Developing Workplace
Critical thinking

Introduction
This assignment is based on 2 parts, the 1st part is understanding values, beliefs and attitude. Using general information from books and websites to get examples. The 1st part of the assignment mostly contains information on values, beliefs and attitudes of an individuals and an organisation. In the information the core value of an organisation is stated, which can help an organisation to succeed in the current market, which also including the discrimination of belief and it is stated to help the organisation, to avoid any criminal activity that may take place in the organisation, and the organisation may not be aware of the law. This part of the assignment also contains an example of a magnet, and how it attracts and repels, to indicate an attitude of an individual or an organisation and the actions that expels from it. 
2nd part of the assignment is based upon the value of a management tool that gets used in an organisation. In this part of the assignment, the example of 2 organisations have been used: John Lewis and Tesco. Along with the usage of management theorist and their theories. F, Taylor (Scientific Mangement),  A, Maslow (Hierarchy of needs) and F, Herzberg (2 Factor). This information that has been acquired also indirectly indicates the impact on the relevant roles on the reporter’s personal values, beliefs and attitude. There are information on the relevant management tools that the reporter learnt, working in various departments and organisations. The reporter used selective management tools and theorist, to express the reporters experience and understanding of values, beliefs and attitude in a workplace. The usage of each theory have relevant roles for the organisation and for the individual, to help them focus on the future. Where Mangement tools can be very powerful if is used correctly and appropriately. The companies that has been chosen by the reporter, provides the using of the theories and the tools to show how the organisation plan to push their employees, to build the future for the company by offering numerous incentives, in return the organisation wants their loyalty with high productivity ratio.    











1.0 Critically analyse the impact of Values, Beliefs and Attitudes in the workplace. 

[image: https://www.anxietycentre.com/images/tips/SOB.png]
(anxietycentre.com) accessed 31st Dec 2018

1.01 Values:
Peoples and Bailey quoted in their book `Humanity: an introduction to culture Anthropology` where they explained value as  “shared knowledge and socially learned Knowledge are a pattern of Behaviour”
(Peoples and Bailey, 2011, p,24) accessed 31st Dec 2018	
A value is based upon a belief of something, from value stems attitude.
Values are every piece of concepts based on possessions, perception and people.
  
The values of an individual at a workplace is very important, as the guiding principle based on how an individual displays their work. A choice between right and wrong and the decision of the individual on their position and upon how they work.
The values of the organisation’s workplace are set upon the culture of the business. the organisation attentions are based on the important of their employees being aligned with their culture.
If the values of an individual are out of alignment with the culture of the organisation, or the goal sets have changed, then it can affect the work relation, career and the productivity for both, the organisation and the individual. also affect the beliefs and attitude for workplace.
There are solutions for these types of situations. 
 For example: talking about the issues as a group or one-to-one, Coaching, demonstration or even a rule book can help. 
According to Robert L, Dilenschneider quoted on huffingtopost.com “There are many values at a workplace, but there are five core values where the other workplace values stem from:
1. Integrity
2. Accountability
3. Diligence
4. Perseverance
5. Discipline  
Strong organisation has centred their value upon them, they are invariably successful.”
(R, L, Dilenschneider. Huffingtonpost.com (updated) 03rd Nov 2013) accessed on 31st Dec 2018

Integrity in a work place: is a fundamental value a manager seeks in a member of staff to work with.
Accountability in a workplace: an employee is responsible to complete the task that has been assigned to them.
Diligence in a workplace: a manager must establish and preserve company morals based upon the organisation strategy, conditions and principles on its staffs to follow.
Perseverance in a workplace:  a key element for an organisation as well as an individual to accomplish because nothing of lasting values have ever been resulted without this element.
Completing a task, despite the difficulties or delay with persistence.
Discipline in a workplace: to obtain a correct behaviour to ensure adherence to established rules of the organisation.

1.02 Beliefs:
There are no values without beliefs. All values are based upon beliefs regardless what the beliefs are. For example, a religious belief is based upon their scriptures and the values of that belief emanates from the scriptures. It the same as cultural beliefs where the core value of the cultural from the law of that society.
According to acas.com a article based on creating fair workplace it has stated “Under the Act, it is unlawful to discriminate against people at work because of nine areas termed in the legislation as protected characteristics:
1. Age
2. Disability
3. Gender reassignment
4. Marriage and civil partnership
5. Pregnancy and maternity
6. Race 
7. Religion and beliefs
8. Sex
9. Sexual orientation
       Fairness in the workplace is a vital part of a successful business or an organisation”
       (acas.org.uk) accessed 31st Dec 2018

An example of a discrimination act by Google Management surfaced, according to Google`s annual diversity report 2018, Google is having difficulties in retaining existing Ethnic minority (Black) employees. Though the Ethnic minorities (Black) employees make up an average of 2.5% of U.S employees. But the Ethnic minorities (Black) employees only make up 1.5% of Tech roles. Google annual diversity report suggests that the organisation failing on their diversity policy. Failing to retain and recruit Ethnic minority (black) employees. In other reports Google faced a protest and employees walk out, after an allegation, on gender equality, with a system racism. The demonstration started at the company office in Tokyo, soon it was viral all over the world. The allegation were made against senior executives. The walk out was to demand changes to workplace culture after it emerged that the New York Time newspaper reported that Google paid £70 million severance package to Andy Rubin, who created Android mobile phone software, but hidden the details of sexual misconduct allegation which lead of his departure from the organisation. 

[bookmark: _GoBack]The word belief usually revolves around religious beliefs. But when the word belief is used in a workplace, the meaning of the word changes. As the reports from Google suggest that an individual belief get violated by the very organisation that they work for then an uproar of the work force can cause a lot of distress for the organisation. As Google demonstrated with issue on Ethnic minority (black) employees in U.S and sexual misconduct in Tokyo, Japan. The protests and walk out with a mass complaint letter altogether on the managers office. And face the higher authorities in the organisation, answering to what had happened and why it happened. In the case of Google these types of issues are very hard and costly., and to address these types of issues and engage all employees to feel part of the organisation. Google being the multinational organisation, they need to educate employees about different beliefs and values.
 
According to internationalworkplace.com a professor from Cardiff university quotes “beliefs has the most powerful component of a human nature that has somewhat been neglected, but it has capitalised on by market agents”
(Peter, Halligan. Cardiff university. internationalworkplace.com 20th May 2011) accessed 31st Dec 2018 
The beliefs of an individual are mostly formed outside of an individual’s conscious and awareness.
A belief can be a habit of mind and sometimes based upon some supportive ideology.
Beliefs can be influenced and staked as highly emotional. Workplace beliefs are aggregated on values and beliefs of the organisation, to form an attitude towards the work ethics. A workplace can sync with beliefs to align the with targeted goal and values of the business culture.

1.03 Attitudes:
Attitude is a stem of value. The value of something or someone drives the attitude of that person or thing. The attitude of an individual can prosper them or degrade them.
Rob Wengrzyn on study.com gives a beautiful example of an attitude. He states “anyone who has ever had a 2-year-old fully understand the terrible twos and the attitude a 2-year-old can give you. While that person might be pint-sized, their attitude during the terrible tows can be ten feet tall and bulletproof.”
(R, Wengrzyn. Study.com) accessed 31st Dec 2018

The attitude of an individual or an organisation can either attract each other or repel like a magnet. Consider the negative attitude as both same side of a magnet where they repel, and positive attitude as opposite side of a magnet that attracts. 

How negative attitude impact: 
a negative attitude as mentioned earlier can put everyone in a bad mood, and effect how the team or an individual or even the entire organisation function. A negative can breed or create an environment, where there is no incentive to work. No trusts or thrives for succession rather striving to get through the day. 
There are ways to decrease negative attitude. Quoted in an article by Lisa McQuerrey in small business. chorn.com “Even one or two negative people can bring down a whole workplace attitude. Try counselling these nay-sayers by getting to their heart of what brings out the [poor attitude. Perhaps it’s a temporary, such as a life struggle or a personal issue. In these cases, a staff may need sympathy and redirection to get back on track.”
 (L, McQuerrey. Smallbuiness.chorn.com. (updated) 29th June 2018) accessed 31st Dec 2018

How a positive attitude impact: 
when there is a positive attitude in a workplace the atmosphere of the surrounding feels like morning sunshine, fresh and clean, and with a feeling of accomplishing anything.
On the same article quoted by Lisa McQuerrey on smallbusiness.chorn.com
“you can go a long way in cultivating an attitude of positivity in your workplace by being respectful, inclusive and supportive.”
(L, McQuerrey. Smallbusiness.chorn.com. (updated) 29th June 2018) accessed 31st Dec 2018

In Brighthr.com an article gives a picture about attitude at a workplace “when employees are happy and engaged, attitudes and productivity are more likely to be positive.
You just need the tools to deal with negative attitudes and foster good ones. By effectively managing the workplace and employees, you can positively shape attitudes and even improve your company’s performance.”
(brighthr.com) accessed 31st Dec 2018

Positive attitude at a workplace  can change employees and employers prospective through out the whole day. Being in the good mood can help cultivate happiness and increase productivity at work. similarly, in the organisation positive attitude can help change their employees negative attitude, the organisation can produce more productivity. 

These values, beliefs and attitude can prosper an individual or an organisation though out their periods. As long as these 3 principles are maintained then both the individual and the organisation can continue forward. If any of these 3 principles are out of alignment and neither the individual or the organisation are willing to compromise, then the sunny day are changing to rainy day, and constant bad reviews and bitter talks.

2.0 Identify a management theory relevant to your role critically assess its impact on your own Beliefs, Attitude and Values.

How often does someone quickly responds to a message, tweets etc, only to find out later that it is needed to be altered because it wasn’t thought through. These types of mistakes tend to happen to the best of peoples, but the problems are increased when trying to rewind back and to fix it.
Nicola Fallon on businessnewsdaily.com quoted from Jen Lawrence, a co-author of the Greenleaf book, 2014 she states “Everyone is incredibly busy, and often we believe that we don’t have the time to think through an issue”
(N, Fallon J, Lawrence. Greenleaf book 2014, Businessdaily.com, 3rd Dec 2014) accessed 9th Jan 2019 

What is a duty of a Manager? 
An interesting quote from the book` Rethinking the “L” word in Higher Education`  Management/Leadership is defined as “a collective and collaborative process focused on relationships and networks”
(Kezar et al, Carducci, McGavin, 2011, p,63) accessed 9th Jan 2019

A manager typical function is to run a specific department as a top supervisor in an organisation while carrying out various tasks. Manager directs and delegates duties to the employees working beneath them. While working as middleman between staffs and the hierarchy of the company.   
There are theories and tools that management use to get their staffs working harder to hit deadlines.

Bernard Marr on linkedin.com quotes “Management tools, if they are used appropriately, can be powerful enablers of change and action in companies.”
The world’s top 5 management tools revealed 2013
1. Strategic planning
2. Customer relationship
3. Employee engagement
4. Benchmarking
5. Balanced scoreboard
        (B, Marr. Linkedin.com 29th July 2013) accessed 9th Jan 2019 

An example of a current organisation that uses all the management tools and theories to help the business succeed. 
Zoe Woods reports in guardian.com about John Lewis models. “All staffs – from the chairman Charlie Mayfield down to Saturday shelf stacker- receive the same percentages pay-out which rises or fall in line with its financial fortunes”
(Z, Woods. Guardian.com, 16th Jan 2012) accessed 9 Jan 2019
According to unum.com on 1st May 2014 “John Lewis is often held up as a shining example of how companies should treat employees to get the best out of them.”
(unum.co.uk, 1st May 2014) accessed 9th Jan 2019
Employees that work in an organisation like John Lewis are being money motivated to increase their work production. John Lewis is using Fredrick Taylors scientific management theory.
A Leon Teeboom takes quote from Fredrick Taylors theory in business.chorn.com “why are employees motivated by money? Taylors Theory as a note argues that workers are motivated by money and only by money, while employers want low cost labour” in Taylors Theory book Principals “what the workman wants from the employers beyond anything else is higher wages: what employer want from workman most of all is low labour costs in manufacture” 
(L, Teeboom. F, Taylor “Principals” business.chorn.com, (updated)15th Oct 2018) accessed 9th Jan 2019
Further in the article Leon reports from the U.S Department of commerce in 2015 where  a mixed finding to weather higher pay  increases productivity, with the result of majority agreeing to it higher pay increases productivity “Ultimately, companies create a virtuous cycle, paying higher wages and benefits, which, in turn, increases loyalty and productivity, increasing revenue and making up for higher compensation costs. Thus, employers can often adjust to higher wages without significant reduction in employment or profits”
(L, Teeboom. U.S Department of commerce 2015 business.chorn.com. (updated) 15th October 2018) accessed 9th Jan 2018
Tesco uses Fredrick Taylors theory “money motivates people” in a case study from Masaryk university on is.muni.cz from thetimes100.com case study based on Tesco would instead of paying their staffs money, their use other scheme and incentive to motivate their staffs “Tesco employee reward scheme programme has a similar effect to Taylors theory”
(F, Taylor, the times 100 p108, Masaryk University, is.muni.cz) accessed 9th Jan 2018 
Tesco uses alternative way to motivates their employees. Rather then fill their pockets up with cash they return their favour by giving them discounts and rewards, which mean the Tesco maintain their customer loyalty through their staffs. This motivating factor help both the staffs and the business. though John Lewis have a better motivating strategy but because Tesco’s motivation strategy has been established for a very long time and this scheme is working great for the organisation and the employees of Tesco`s are happy. 
Tesco also uses Maslow theory “Hierarchy of needs” to motivate their employees to promote opportunity and career progression programmes.
[image: http://1.bp.blogspot.com/_cGNFDjmvjEg/TT1fA3ZDG4I/AAAAAAAAAAY/s1pYM6ilooI/s400/tesco+maslow.bmp](shanaz-parvin.blogspot.com) accessed 9th Jan 2019
Tesco`s Maslow theory “Hierarchy of needs” motivates their employees to work hard, aiming from a basic/physical need to self-fulfilment. Using Maslow theory Tesco offers their employees ranges of incentive for their loyalty and commitment. They give their employee various working levels while assessing them individually. Generally, peoples require basic needs are food and shelter, but when an incentive like what Tesco`s and John Lewis `s are providing, then the employees who do require the basic needs will use this method to self-motivate to increase the productivity for the organisation. Which take us back to Fredrick Taylors theory “Principal”. The employee is happy because their receiving what they need, and the organisation is happy because their getting what they need. As mentioned on the diagram above “self-fulfilment: Tesco offers Personal Development Plan, recognising skills, talent and opportunity for promotion and career progression programme. Career discussion feeding into Tesco`s talent planning.” This means that Tesco is offering  staffs to work hard and learn the necessary steps to reach gaols to help the organisation and the individual to succeed in the field. If an individual doesn’t want to take the career journey, Tesco still provides the basic/physical need to suffice an individual requirement, which also helps the organisation to still prosper in it reward scheme.
An interesting quote from the book `Organisational Behaviour: managing people and organisation` “Humans are primarily motivated by deficiency in one or more important needs or need categories”
(Griffin and Moorhead,2011, p,93) accessed 10th Jan 2019
Tesco also uses Fredrick Herzberg “2 factor” theory, they researched the theory and initiated that this theory can help the organisation to motivate and satisfy their employees.  
[image: https://legacy.businesscasestudies.co.uk/company_images/132/396/12780734921.jpg](legacy.businesscasestudies.co.uk) accessed 10th Jan 2019
Tesco aims to motivate their employee by focusing on the Fredrick Herzberg “2 factor” theory and enabling satisfiers. This indicates that motivation and empowerment for the employee can be attained appropriately. Timely communication, delegating staffs and getting them involved in decision making, via meetings or forum. This helps the employees to recognise that the work employees do is rewarded back to them. According to Herzberg`s “2 Factor” theory Tesco looks to help their employees to reach certain personal satisfactory, for the employee to positively focus on work productivity, thus the organisation will reach out to help the individual using the bot of theories (Maslow “Hierarchy of needs” and Herzberg “2 Factor”) to guide the employee step by step until they reach their goal.  
Aamond quote in his book `Industrial/Organisational psychology: An applied approach` “The work motivation in the absence of such external factors as pay, promotion and co-worker”
(Aamond, 2012, p,326) accessed 10th Jan 2019

Conclusion 
The values ,beliefs and attitude are core principles for everything in life. The belief holds the foundation, where value holds the growth and attitude holds its branches. At a workplace value, beliefs and attitude play their importance at their most. If an individual or an organisation have to compromise any of these 3 principles, then the cracks in the balanced work productivity will start to appear. It is very important to keep all of the principles aligned right, a slight adjusting for both individual and the organisation may help the employment and production loss to be slowly eliminated.  Like Fredrick Taylor in his scientific management theory states “what the workman want from their employer is higher wages and what the employer wants from their workmen are low cost labour” if they both meet each other’s needs then the organisation will operate much smoother and will not have any interference of “needs” being emphasised. As Abraham Maslow’s “Hierarchy of needs” display in the diagram above, Tesco uses a good strategy to get loyalty from their staffs by giving them options in having a career in their organisation. Not to mention the reward and discount schemes for staff meeting a certain level in their career journey with Tesco. The management role in all of the alignment using the tools and theories are very important. The reporter would like to add in the “6 functions of management” by the theorist Henri Fayol:
1. Forecasting
2. Planning
3. Organising
4. Commanding
5. Coordinating 
6. Controlling
Tesco also used Henri Fayol`s “6 functions of managements” by forecasting their employees loyalty by offering them a reward scheme. Introducing a career based plan, organising the staffs to their required position, commanding the staff to reach deadlines, coordinating the employees to their strategy of the plans, and finally controlling the flow of their outcome. Promoting their staffs to a higher position in another store. John Lewis however prefers their staff to stay loyal in the same store. Working according to their job descriptions. But John Lewis motivation strategy is highly based on Fredrick Taylors “Scientific Management” theory, where incentives are given as a percentage pay-out from the organisation. To maintain the loyalty and satisfactory from their employees. 
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