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Executive Summary:
The report below is for Trinity Hotel staff in London, which has an important manual. The handbook compares cultural differences between Indian and English guests. This is important because employees need to be aware of what can and cannot be done to supply services to people from other cultures. In this report, we analyse the two cultures based on 6 important aspects: Power distance, individualism, masculinity, uncertainty avoidance, long term orientation, and indulgence. Based on this information, we have created a handbook that lists the points that need the most attention to supply the best service to guest from India. We discuss the importance of cultural diversity and supply examples of why intercultural competence and training are essential. 

Introduction:
[bookmark: _Int_9gbvhQJV]This report is for Hotel Trinity staff with the guidebook on what to do and what not to do when providing services to guest from Indian culture. To do this, you need to know the needs of the guest and the feedback from the guests. Hotel Trinity found in London, England. Hotel Trinity uses the Zonka feedback program to measure to guest experience. Guest feedback software allows quires to be tailored to different approaches to their operations, such as staff quality, cleanliness, or overall customer satisfaction. In addition, through a cultural training program, employees can learn how to manage diversity. After the training, each employee will receive a hard copy of the manual, which is also be found in the hotel system. 

Background:
England: 
Dearsley (2021) describes that, England has a rich cultural tradition, with a fascinating history from ancient Roman sites to centuries-old city centres dating back to the Middle Ages. Example, Stonehenge, Tower of London, The British Museum, Windsor Castle. There is a very multicultural society in the UK. Open to new religions and cultures. Their religion is largely Christian. The English are polite, punctual and have an extremely high regard for the elderly and the mentally handicapped.
India:
Indian culture is fundamentally different from English culture. Jain (2018) describes that India’s etiquette rules “Namaste” is India's usual greeting that expresses courtesy to another person. According to Surbhi S’s (2020) description, one of the most noteworthy features of Indian hospitality culture are that guests are considered a god. They dress modestly according to religion and social norms. Surbhi S’s (2020) description Indian culture has man religions such as Hinduism, Islam, Sikhism, Christianity. Short skirts can be offensive, especially in mosques and churches. Their food tastes spicy curried. The rule is to eat food with your right hand. Corichi (2021) describes that eight out of ten Indians people restrict in their diet and four out of 10 consider themselvesvegetarian.81% of Indians people follow meat restrictions. Hindu families serve vegetarian food, but some Hindu also eat some meat. Cows are considered sacred.

Methods:
The research was done by information found on websites. Country comparisons were analysed based on the 6 dimensions of the Hofstede Insight website. From the information obtained from this, a manual has been prepared for the staff, which it has key information about the habits of the two cultures.

The Difference Between British and Indian Culture:
Range of Analysis:
Power distance:
India’s highlight is the evaluation of the hierarchy and the recognition of the top-down structure of society and organizations. England believes that inequality between people should be minimized, with a strong emphasis on this. 
Individualism:
India is a society with collectivist and individualistic features. There is a great advantage in belonging to a larger social framework in which individuals are expected to act following the specific interests of groups. Families and generations live together. The British are highly individualistic individuals. In the UK, people are expected to take care of themselves and their immediate families and invest less in their society or community.
Masculinity:
India is the longest preserved ancient country. The focus of people is lives is on work and the visible result of success in the workplace is important. England masculine society- extremely success- oriented and driven. People tend to value their careers and express their ambitions comfortably.

Uncertainty Avoidance:
The British people are happy to wake up not knowing what the sun is bringing. They like ambiguous situations. They do not have many rules but what they have is strictly followed. Creative in marketing, advertising, finance, planning. Their need for innovation is strong. In India, the imperfection adopted does not have to go according to plan. 

Long-term Orientation:
India has great tolerance for religious culture from other countries of the world. Due to its time orientation, the UK is performing neutrally. It shows how society relationship with the past.

Indulgence: 
India culture is very restrained. They do not put emphasis on leisure time. They do not spend. Their feelings and actions are governed by social norms. In British society, people make their dreams come true, enjoy their impulses and spend money on what they want. Very importance is attached to leisure.


[image: ](Hofstede Insights, no date).




	MANUAL HANDBOOK
	ENGLAND
	INDIA

	ETIQUETTE GREETING
	GOOD MORNING, GOOD AFTERNOON, GOOD EVENING
	NAMASTE

	RELIGION ORIENTATION
	NO
	YES

	HIGH POWER DISTANCE
	NO
	YES

	RITUAL
	NO
	YES

	FAMILY ORIENTATION
	NO
	YES

	INDULGENCE
	YES
	NO

	INDIVIDUALISM
	YES
	NO

	CONSERVATISM
	NO
	YES

	TRADITIONAL
	NO
	YES

	EQUALITY, HIERARCHY 
	NO
	YES

	PLESE, SORRY 
	YES
	NO

	CONSERVATISM/SWEARING
	YES
	NO

	SHORT SKIRT
	YES
	NO

	FOOD ASPECT/MEAT
	YES
	NO/USUALLY VEGERATIAN

	INNIVATION
	YES
	NO

	TOLERANCE
	NO
	YES

	LANGUAGE
	ENGLISH
	HINDI/INGLISH



Discussion: Intercultural competence and training:
In today is globalized world, intercultural competence is becoming increasingly important. Intercultural competence is a bridge between diversity and inclusion. Where diversity works in a team with different perspectives, they can help each other expand their ideas and achieve their goals. Intercultural competence is the ability to communicate respectfully, attentively and well with people from diverse cultural backgrounds. Both in the workplace and in private, we meet diverse cultures, different values, religions, and beliefs than ours. Intercultural competence can be developed through intercultural training. Example, the way you communicate in a multinational team, the cultural specificities of the countries, conflict management, conversations with diverse cultures, business etiquette. Example: body language of Indian people with head shaking. General (2017) describes shaking the head from side to side as “no” and moving the head up and down means “yes”. Intercultural training is useful not only for workers from diverse cultures and ethnicities but also because the worker must learn certain situations that are raised by guests from diverse cultures. For example: We do not say this to an Indian guest, “good morning my love”. They interpret this differently than English guests.




Conclusion:
International visitors often expect service providers to understand and respect their customs. The hospitality industry works in customer service, which is a basic skill but needs to be developed with various training programs. Training should be continuous. It is important that employee attends the trainings. It is important that employees understand diverse cultures, so the owner should supply these trainings. If customers feel that they respect their traditions, they are more likely to be loyal to the company and share a positive opinion with their friends and the hotel’s trip advisor. Both of Indian culture and England culture are completely in place. There is much to learn from both cultures.
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