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[bookmark: _Toc40169290]Introduction
Cadbury Company is one of the most renowned companies operating its business globally. Cadbury, which is now known as Cadbury’s, is a multinational company in British that is owned by Mondelez International since the year 2010. It is also the second biggest confectionery brand in the global market after Mars. The headquarters of Cadbury Company is in Uxbridge, situated in West London. The Company operates its business in almost more than fifty countries all over the globe. It is mainly known for the Dairy Milk chocolate and the Crème Egg and the Roses selection box and primarily other chocolate products. The Company has been earning a considerable reputation and name in the market because of the quality of its products (Sharland, 2019). The Cadbury Company has never failed to satisfy its customers and they have been consistent in terms of quality, quantity, product range. The c Cadbury Company has always been following effective pricing strategies and they have always been successful in launching innovative products in the market which has attracted a lot of customers belonging to all age group towards them. This report will clearly state the missions and visions of the Company, along with the SWOT and PESTLE analysis on Cadbury Company. The importance of HR’s role in the Company and the training and development will also be highlighted in the study.
[bookmark: _Toc40169291]Size and structure of Cadbury Company
The internal structure of the Cadbury Company is entirely democratic. The style of making decisions in management is the outcome of the consultation process that involves many members of the Size and structure of Cadbury Company. The Cadbury Schweppes has two different fabrics. The structure that the board of directors is following in the current state is making their decision making process, operations management and marketing department work in a better and efficient manner (Ghazali, et al., 2019). The structure of Cadbury Company is very organized and systematic, the departments within the Company are allocated with their jobs, and they perform their duties with complete dedication. The size of the Company is enormous. The Size of Cadbury Company has numerous outlets and factories circulated all over the globe; therefore, they need a considerable number of workforces to practice their work and bring out their desired productivity.
[bookmark: _Toc40169292]Mission and Vision of Cadbury Company
The leaders and the directors of the Company have planned a proper vision and mission statement, and they are working accordingly to achieve their aims and objectives of the Company. The mission of Cadbury Company is “working together to create brands people love”. The mission statement of the Company is “Cadbury means quality” the Cadbury Company tends to promise its customers quality products and services and continue to improve their business and product range (Hauff, Alewell and Katrin Hansen, 2017).
[bookmark: _Toc40169293]Potential customers of the Company and their expectations
The Cadbury Company has practiced effective marketing strategies and market segmentation in which they have identified their target customers. The Cadbury Company also has target customers based on the preferences that each group of customers has. Some customers tend to prefer dark chocolate. The Company has launched dark chocolates like Bourneville. Some customers prefer fat free and fewer calories chocolate for which the Cadbury Company has launched chocolates (Hung, Cant and Wiid, 2016).
[bookmark: _Toc40169294]SWOT on Cadbury Company
SWOT analysis is one of the most effective internal investigations that help the Company in analysing the various strengths and weaknesses of the Company that allows them to grow as a brand in the market. This analysis helps in analysing the opportunities and threats that are prevailing in the market that can be helpful for the Company to understand the areas that will help them in growing as a market.
[bookmark: _Toc40169295]Strength
· It is the biggest supplier of confectionary in the global market.
· The Cadbury Company is the leader in three divisions- confectionery, chocolates, and food drink.
· It has excellent monetary power.
· The Cadbury Company has the right brand image and name.
· The Cadbury Company has never failed in launching innovative items in the market, which attracted a huge customer base towards them (Bailey and Alexander, 2019).
· The Company has a very structured and organized working procedure.
· The Cadbury Company has never disappointed its customers, and they have been gradually its customer vase over the years.
[bookmark: _Toc40169296]Weaknesses
· The technical strength of the Company is not effective mainly in India as compared to other nations.
· The essential products of the Company are minimal. This is because the Company has less product variety as compared to other competitors like Nestle and Amul (Bharucha, 2016).
[bookmark: _Toc40169297]Opportunities
· The Cadbury Company is helping in developing the middle class and the urban population.
· We are developing gift traditions.
· The opportunity for the Cadbury Company will grow when there is an increase in the market shares through acquisition.
· Introducing goods with fewer fats
· We are transferring the manufacture to the low charging countries where the cost of labours and raw resources are cheap (Schenkelberg, 2020).
[bookmark: _Toc40169298]Threat
· The Cadbury Company has high brand equity and less cost, which is mainly successful in India.
· The effects of globalization will be bringing more brands and new entrants in the companies that will be performing better than the existing companies. That will be mainly for the higher end of the marketplace.
· There can be massive pressure for competition from other global and national suppliers.
· High calories and fats are mainly the negative factors in the products of the Cadbury Company that might reduce demands amongst the customers (Kimberley, 2016). The customers that are primarily health-conscious will be turning down the outcomes of the Cadbury Company.
· The competitors have a huge variety of products other than Cadbury Company as they have only products in chocolates.
[bookmark: _Toc40169299]PESTLE of Cadbury Company
The PESTLE analysis is one of the most critical reports for the Company that helps them to understand the various aspects that are occurring in the external environment, which can both beneficial and optimistic for the Company.
[bookmark: _Toc40169300]Political
The governmental bodies are concerned with the problem that is related to the obesities that have led to the proposals for the sugar tax, and the pressure is being placed upon the producers to lessen the quantity of the sugar in all their goods. The political decisions made the Cadbury Company shrank the size of the chocolate bars and increased the price of the chocolates; this decision was taken by the Cadbury Company when they faced a massive recession in the year 2008 due to Brexit procedures.
[bookmark: _Toc40169301]Economical
Due to the weak pound in the year 2010, where Kraft was capable of buying Cadbury Company at a meagre price, than what its actual value is. The low-interest rates in the markets of the UK also made Kraft borrow £ 7 million from the British bank to secure the sales. Further, the economical prices of the deal that involved the relocation of the manufacturing to Poland. The cost-conscious also focused on Mondelez also has seed recipes being altered and the goods becoming smaller in size.
[bookmark: _Toc40169302]Social
The alarming concern of the population regarding their health has made the Company in reducing the size of the chocolate bars, also trying to reducing the level of sugar in the bars. Therefore, this activity also made a threat to the legislation. Cadbury Company also not only reacts and responds to the preferences and demands of the customers, which may also be capable of cutting the potential process of the action that may entail. The Cadbury Company also takes the responses of the changing customer preferences; the Cadbury Company also undertook a partnership with the fair-trade in goods such as Dairy milk (Rahim and Rafida, 2017).
[bookmark: _Toc40169303]Technological
The Cadbury Company has initiated the technical advances in the production department, which also benefitted in the research and development in addressing the rising of the cost of the raw materials and transportation. This may also involve innovation like heat defiant chocolate bars that are suitable for the hotter climates that are recently emerging in the markets. The advanced technological aspects also help in building a relationship between the customers and the organizations (Suklev, et al 2018).  
[bookmark: _Toc40169304]Legal
There are very legal issues that impact Cadbury Company is the requirements to give the details of all the ingredients and the calorie details to assists customers in making choices that are mainly based on fat containments. The other legal problems for the Cadbury Company have arguably also facilitated the future business activities that have the potential arising as the outcome of the entire hostile conquest by Kraft and the possibility of the reviews of the regulatory framework, for instance, the sugar tax (Anwar, 2019). The legal needs inn UK has increased the food manufacturers due to the EU memberships, which will gradually decrease after the Brexit issues.
[bookmark: _Toc40169305]Environmental
The Company also needs to understand the importance of the environmental factors that will help in keeping the environment healthy for the populations. Therefore the Company has initiated the production of Easter eggs and the Black and the Green chocolates. There are also other concerns related to environmental factors such as the carbon footprint that created the supply chain involving the distribution and manufacturing, and the plans also consist of supporting the farmers in growing the cocoa beans just to ensure that it is being carried out sustainably.
[bookmark: _Toc40169306]Role of employees
The roles of the employees are always crucial for the Company. It is the efforts of the employees that help the Cadbury Company to grow in the markets. The productivity of the Company is mainly dependent on the performance of the employees. If the employees are not able to give richness to the Company from their end, then the Company will be facing issues in sustaining in the market (Ogbari, et al., 2016).
[bookmark: _Toc40169307]Importance of Training and Development in the Company
[bookmark: _GoBack]The training and the development program is essential for the Company, and it should be given high priority to enhance the skills of the employees (Mehra, 2018). It is necessary that the Cadbury Company also understands the perks that they might obtain after installing the training and development program. The employees get to learn and develop their potential a lot that will help in favouring the Company with positive productivity. The training and development of the Company also have to be organized based on the requirements of the employees, especially the skills that are yet to develop in the employees (Fincham, 2019).
[bookmark: _Toc40169308]Importance of Human Resource Management in the Company
Human Resource Management is very vital for the Company to maintain the dignity of the Company. The HRM looks after the issues and the necessary actions that the HRM has to take (Ropret, et a.,l 2018). The Company’s HRM looks after the problems of the employees; the department makes the employees understand the laws and etiquette of the Company. The employees are explained all the policies that are essential to be followed. They also look after the recruiting and training of the employees for their better performance (Kimberley, 2016).
[bookmark: _Toc40169309]Skills required for the HR manager
The powers that are necessary for the HR manager are
· Tolerance,
· Understanding,
· Must be efficient in communication
· Decision-making skills
· Budgeting skills
· Recruiting skills
[bookmark: _Toc40169310]Requirements for conducting training and development
The conditions that are needed for conducting the training and development program in the Company are stated below:
· Assessing the training needs
· Set the organizational objectives in training
· Creating the action plan
· Implementing all the initiatives of the training program
· Evaluating and revising the training program
[bookmark: _Toc40169311]Conclusion
The report can be finally concluded, after understanding the missions and visions of the Cadbury Company, along with the SWOT and PESTLE analysis on the Company. The importance of HR’s role in the Company and the training and development also been explained in the study. The Size of Cadbury Company has numerous outlets and factories circulated all over the globe, which also has been stated in the survey. The requirements for training and development program are also stated in the study.
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	Objectives
	Job Duties
	Trainer\mentor
	Resources
	Timeframe

	To develop an understanding on the electronic devices
	Assisting the ER manager
	ER specialist
	Electronic devices such as manufacturing machines
	2 weeks

	Skills to formulate effective promotional strategies
	Working for the marketing of the upcoming product range for the company
	Marketing Head
	Digital marketing, online and offline promotional activities and campaigns
	1.5 weeks

	Developing effective budgetary skills
	Formulating budgetary plans for cutting sown unnecessary expenses 
	Finance manager
	Balance sheets of previous year and present year
	2 weeks

	Developing skills of handling advanced technological machineries 
	Controlling and handling the machineries with advanced technology to boost the production process
	Technical head
	Technologically advanced machines of the assembling and manufacturing departments 
	2 weeks 






