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We will be presenting the Mercedes-Benz greenwashing scandal as an example of greenwashing and a root cause analysis.
Firstly, it's important to recognise 'greenwashing,’ as not only an advertising mistake; but a dishonest practice where a business uses more energy representing themselves as environmentally friendly, rather than on reducing its real effect (Mabry, 2024). This malpractice has also been used by other car manufacturers e.g., Volkswagen and the Dieselgate scandal. An article by the FSC (2025), describes this as forming a 'green sheen'—a superficial layer of eco-friendliness intended to deceive buyers and investors.
In 2023, the German NGO Deutsche Umwelthilfe took legal action against Mercedes. The problem was that Mercedes advertised its diesel cars as 'clean' and conforming with the stringent 'Euro 6d' criteria. However, these vehicles seemingly had a 'thermal window'—a defeat device. This software lowered the effectiveness of the emissions cleaning system at temperatures below 10-17°C (Peck, 2025). Therefore, in actual driving, these 'clean' cars were releasing unlawful quantities of damaging nitrogen oxides (NOx), completely contradicting their advertising statements.
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The consequences of this are harsh. Mercedes is dealing with continuous legal proceedings, possible penalties, and considerable damage to its reputation, which is founded on its engineering brilliance. This deception breaks the trust of buyers who paid extra for what they understood was cleaner technology.
To identify why this occurred, we must explore the root causes. The main technical issue was the emissions-cheating software (Peck, 2025). However, regulators made a mistake in failing to directly test actual real-world driving. Mercedes engineered their vehicles to function well in the laboratory, manipulating this loophole (The Guardian, 2025). Eventually, this reveals a corporate ethos that focussed on legal conformity over an honest moral obligation to eco-friendly guarantees.
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Various other matters affected this situation. Mercedes is an established auto manufacturer with huge investments in internal combustion engine (ICE) technology. Manufacturing diesel engines legitimately clean is technically demanding and costly. As the whole industry encounters massive pressure to shift to electric vehicles, there is a dangerous interim stage (Reporter, 2024). Advertising the current, lucrative catalogue of ICE vehicles as 'green' assists to shape stakeholder opinion while Mercedes procrastinates through the major capital transition. This is strengthened by an influential market drive: with a rising number of customers aiming to make eco-friendly alternatives, the enticement to exaggerate environmental credentials intensifies.

Slide 5 
To conclude, the Mercedes lawsuit is a typical case of how a compliance fixated culture can bring about ethical failure. It’s not sufficient to merely pass the initial lab tests; actual ecofriendly accountability means functioning cleanly in the real-world of driving. The vital points are clear. Regulatory bodies have to impose firmer, real-world emissions monitoring system. To prevent greenwashing, all environmental statements must be independently validated. For Mercedes and other auto manufacturers, the way forward necessitates clear communication and an obvious commitment to discontinuing the technologies they have been greenwashing. Industry professionals emphasise that accurate brand equity stems from authentic environmental practices, not cosmetic greenwashing campaigns (Liao & Wu, 2024). 
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