[image: A logo for a university

Description automatically generated]






Problem Solving and Innovation, BMSW4014
An analysis of the factors impacting The Body Shop

Student name: EUGENIA MIHAELA RACACEANU

    Student ID:2826833
       Word Count: 495


              SWOT analysis of The Body Shop 

[bookmark: _lc408clsujtj]Retail ethical business practices have changed significantly. Additionally, commercial organisations and consumers have demanded ethical practices due to ethical tendencies. The Body Shop uses these adjustments to provide cruelty-free cosmetic goods. These methods gave the company a strong brand recognition. Due to its high-quality goods, the company enjoys 88% UK brand awareness (Statista, 2022). Through its ethical and environmental practices, the company increased consumer loyalty. Over 80 countries have 2500 Body Shop stores (Thebodyshop.com, 2024). Another feature of the company is its worldwide presence. Additionally, the company's product variety is a strength. 
Pricing strategy is an obstacle for The Body Shop. Due of the broad retail market, several competitors offer lower-priced items than the Body Shop. This issue may prevent the company from attracting price-sensitive customers. The Body Shop highlights administrative weaknesses. According to Jordan (2024), L'Oreal purchased the company in 2006 for 650 million pounds. Due to its inexperience in retail operations, The Body Shop's management strategies suffered, lowering sales. The corporation is presently run by Aurelius, a German private enterprise, after many ownership transfers (WION, 2024). These administrative changes remain one of its primary flaws, preventing it from sustaining a productive chain of activities. Due to these weaknesses, the company closed its European and Aian businesses. Ethical and sustainable goods had a 71% increase in demand (World Wildlife Fund, 2021). The Body Shop may use these variables to market its cruelty-free organic goods. The constant development of technology has led retail businesses to integrate these measures to improve organisational performance (Proctor, 2019). The Body Shop may use its brand recognition to run online stores and deliveries and grow its digital client base by considering these elements. Additionally, the company might actively collaborate with others. The Body Shop may also use joint ventures and partnerships to optimise its finances and use its partners' expertise. Diversification is a key opportunity for the company.
 This approach allows The Body Shop to produce and promote more items to operate in multiple areas and diversity risk.
Body Shop faces substantial threats in the changing cosmetic product sector. The company's market position has been challenged by Lush, Ritual, and Neal Yard Remedies, who offer new products and attractive branding in the natural beauty industry. Due to its slow trend adaption, the body shop may suffer from changing customer preferences, particularly among younger consumers who choose firms with digital presence and influential marketing (Shankar et al., 2022). The company's entrance into administration is threatened by financial instability, which affects operations and innovation (Chen, 2024). Frequent alterations caused inconsistent brand strategies and ethic deterioration, which hurt customer loyalty and brand awareness (Jiang, 2024). E-commerce has also challenged the company's bigger physical store network, which is crucial to online sales (Davis et al., 2020). These risks highlight the need for creativity and strategy. Restoring the Body Shop and its long-term existence requires interacting with its cold ideals of ethical trade and cruelty-free goods, which emphasise marketing principles to attract socially concerned customers.
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