


A reflection on the sustainability plan 
Accreditations and certifications
The Greggs sustainability plan took an in-depth look at some of Greggs’ sustainability initiatives and provided some alternatives for methods, which were deemed unsustainable or not sustainable enough. The sustainability plan identified accreditations, certifications, which Greggs has already achieved in terms of sustainability. There were accreditations, which shows how well Greggs is against competitors, and others for meeting corporate responsibility standards. This was identified as the BITC CR Index, which assessed business against the BITC CR Index’s responsible business map. (Community, 2021). The accreditation for meeting globally recognised corporate responsibility standards was the FTSE4Good. (Nestle, 2021). A final certification identified in the sustainability plan was the ISO 14001 certification. (ISO, 2015). This is a certification that is used by Greggs, to “achieve its outcomes, from its environmental management system”, (ISO, 2015). The certification is proof that Greggs is trying to achieve all round sustainability from its business as the ISO 14001 certification “enhances environmental performance, fulfils compliance obligations and achieves environmental objectives”, (ISO, 2015). Holding this certification, allows Greggs to achieve more in terms of sustainability, than without this certification. Another benefit identified in the sustainability plan was that Greggs owns its own supply chain. Which really allows them to make changes much more easily and get/hold accountability for unsustainable methods, from the supply chain. 



Accreditations and certifications - reflection
The accreditations and certifications identified above, were what Greggs has already achieved and with reflection, it is good news from a conscious stakeholder perspective. Being able to see benchmarks and environmental systems in place, provides clear information on how Greggs’ environmental and other impacts, affect their own business, in monetary terms. How they affect the environment, with how sustainable or not Greggs is. How society is impacted, through Greggs’ actions or inactions. 
ISO 14001 certification – Impact on business, environment, and society 
With the ISO 14001 certification, it is very appealing to stakeholders, as it can be shown that Greggs, is doing its bit for the environment. It is exceptionally good for Greggs in terms of company image and actual business performance (profits come from good corporate image). It is also good for the environment, not just a public relations stunt. Actual beneficial environmental changes can come from these accreditations and certifications. 
The wider impact on the business would be having to follow and comply with all reporting and objectives set by IS0 14001. To follow and comply would require top management to set the culture, reporting and achievement throughout the company. Continuous reporting and objective setting would have to take number one priority from the top, all the way down to the bottom of the business. Following and complying would have to be continuously monitored, for the benefit of the business and for stakeholders. Legally, it would be a logistical struggle if targets are not met. Accountability would fall on the legal department, for continually following all available guidance, while accountability also must really begin, with the top employees and the CEO of the company. 
The supply chain would be greatly affected, as they now actually must make real world, beneficial changes to sourcing products, vehicle fleets, shop portfolios and others, to comply with ISO 14001. Coupled with the supply chain, would be spending capital on these changes. The accounting department would be responsible for costing and implementing the spending. Would the initial capital spend, become too much for long-term sustainable growth? 
The ISO 14001 certification certainly would outweigh any inaction on sustainability. It brings numerous benefits to Greggs, and the micro/macro environment around them. (Learning, 2018).  Despite the cost of achieving ISO 14001, and having internal debates on its effectiveness, it can and has brought varied and numerous benefits to Greggs, the environment around it and to society. All from using less energy, sourcing responsible ingredients, and complying with regulations. 
New sustainability initiatives 
Reusable coffee cups – Impact on business, environment, and society
Reusable coffee cups were one alternative, to Greggs’ biggest single-use issue. Reusable coffee cups already existed in Greggs shops; however, single use was the much easier and convenient option for both consumers and Greggs. Reusable cups can be used again and again. Whereas the convenience of a single use cup, is take and go. Reusable cups require space, for storage. They also require consumers to remember to take the cup every time they go out. Considered an inconvenience to many and bothersome. 
The impact on Greggs, would be to produce and supply the reusable cups, for consumer consumption. They already have the systems in place, to produce them, as they are already in shops. However, would scaling up and producing a much higher amount, become a cost too far? It can bring environmental benefits, in terms of less waste going to landfill and less single-use plastic in circulation. But as with every initiative, identified in the sustainability plan, is it too much of a cost to incur, in the short term, to help long term environmental goals? Impacts on the supply chain would need to be considered, as changing from single use cups to reusable, would need significant changes at manufacturing sites and investment, to cover those costs. These investments and changes would benefit the environment, eliminating single use plastics, is a good initiative and one that should be championed. 
The benefit to society would be as mentioned above, the elimination of single use plastics. But as with business, costs must be considered by consumers, and an initial heavier price to purchase and the addition of less convenience, is or can be seen by society as a change/challenge, which would not be taken on. 
The benefit of switching to reusable, would benefit businesses, as profits over the long term would increase, as perhaps the initial price for a reusable alternative would be expensive. With the price increase, could come potential profits. Profits could also come from environmentally conscious consumers, looking at which business provide environmental value for money. By increasing profits, one benefit could be an even bigger increase in investment in environmentally friendly policies/products. Thus, benefitting the business, environment, and society. 


Recyclable bins – Impact on business, environment, and society 
In the sustainability plan, recyclable bins were another initiative for driving forward small but effective change. Impacts on business would be minimal, apart from the fact that more waste will be produced by the recyclable bins. The good news for Greggs and the environment, is that it can be recycled much more easily, than the current system of one bin for all customer waste. This initiative would give consumers more choice as to how they dispose of waste. The environment would be better off, as more waste is being recycled and diverted away from landfill. Producing less emissions and more focus on reducing, reusing, and recycling. The cost would be incurred by Greggs but with more recycling taking place, that should mean less money spent on taking waste to landfill. (Biffa, 2016). 
Recyclable bins would offer something new for consumers of Greggs. Allowing them to make important changes to their everyday lives and their values. Society is changing towards a more environmentally conscious world, and Greggs by providing the recyclable bins, would be doing their bit (along with other initiatives and policies), for the environment and the society. Just as with the reusable cups, it is a relatively small and less noted change, than the ISO 14001 certification, but still just as important in the wider fight for sustainability. 
Refill station – Impact on business, environment, and society 
This initiative would look to replace the self-service drinks fridge or add a space in Greggs shops, for a dedicated water refill station. Greggs does already provide a refill service, in conjunction with a mobile phone application called Refill UK. (Refill, 2021). This initiative would go one step further. Completely eliminating the self-service drinks fridge and a large amount of single use plastic from Greggs’ supply chain. Favouring a dedicated water refill station for consumers. (BBC, 2018). By installing this water refill station in every Greggs (as well as other businesses and public places), it could cut “disposable plastic bottle use by tens of millions a year”, (BBC, 2018). The quote from BBC News, paints a great picture for the environment and for Greggs, if they were on board with this. 
There is a cause for concern for Greggs’ profits, as by eliminating the self-service drinks fridge. By introducing the refill station, it would have to cut ties with branded drinks companies and the profits associated from that partnership. Once again, it is a profit vs environment debate, which Greggs must weigh up. The environment is of a great concern, as we are in a climate crisis. However, profits are first and foremost in companies mind, as it is short term survival companies tend to lean towards, compared to long term environmental profits and growth. The Refill UK App locates places where people can find refill points, Greggs is currently a part of this App. So, the initiative is already sort of there. From this current position, it still allows Greggs to sell single use plastic bottles and continue partnerships with branded drinks companies. But to take the quote from above and see that tens of millions of disposable plastic bottles could be eliminated from the planet, it should really highlight, how much could be done, and the dedicated refill station/self-service drinks replacement, could and should be the way forwards. 
Vehicle fleet – Impact on business, environment, and society
The last and final initiative taken the sustainability plan was the introduction of electric vehicles. Coupled with some of Greggs’ own initiatives in the vehicle fleet area. Currently Greggs uses vehicles which are currently diesel vehicles. Not as good for the environment as electric vehicles. Greggs is making progress though with “investment in driver efficiency training, telematics systems for monitoring, which continually improve fuel efficiencies”, (Greggs, 2021). Good progress is being made by Greggs, from their own current policies. The new initiative would take heavy investment and time/patience, as electric vehicles are only recently becoming more widely available, and it would take time for Greggs to switch over, their vehicle fleet. They would be better for the environment and would lead to cost savings for Greggs, but right now, the only thing that Greggs can do is continue with improving driver training and monitoring, as right now, there is not enough infrastructure in place to support a switch to fully electric. 
Society is ready to switch to electric vehicles, with the promise of less pollution being produced by electric vehicles, than their petrol/diesel counterparts. Along with society being more aware of the climate crisis, it would make sense if Greggs as a business, would also make steps in the right direction. This initiative would be the biggest investment out of all identified in this essay. Requiring major capital investment to be able to combat one of the biggest pollutants for Greggs and the wider society. 
Getting buy-in from frontline staff and work departments 
Buy in from staff
The senior management team have already bought into the sustainability plan. Now is the time to move onto the frontline staff, who will have to work with the new initiatives or convince consumers, that Greggs has made the right choice. Senior management are the ones who set the culture/policies, but it is the frontline staff tasked with picking up the message and taking it forward. With the smaller initiatives, such as the recyclable bins initiative and the refill station initiative. It is believed that it is less of a problem to encourage the employees to acknowledge and participate with these changes, as these are deemed minimal changes. 
Getting buy in from employees who are also environmentally conscious, is much easier than an employee who is not concerned with environmental issues and is likely to be displeased seeing these changes being implemented. By showing potential cost savings to employees (potential to lead to more pay in the future), could be a key incentive for employees, to really embrace these changes. Difficult or obscure changes to environmental policy, seen by employees could damage reputations and discourage employees from embracing new environmental changes, whenever new policies are trialled. Engaging with employees’, on environmental changes before said changes are implemented, for instance the recyclable bins, is a good way to debate ideas and get even better solutions than first previously mentioned. 
With initiatives already implemented within Greggs, such as ISO 14001 (environment management system), there is already some buy in or just compliance to go along with what the senior management. (ISO, 2015). With that environmental management system, there is more a following the rules, as the initiative has already been implemented. 
With the smaller initiatives, there should not be a major problem, getting employee buy in and with the larger ISO 14001 initiative, there is already compliance from everyone within Greggs. 
Buy in from work departments 
Getting buy in from the different work departments within Greggs, could swing either to good or bad buy in. As the departments will be concerned with a wider variety of problems. 
Accounting department 
The accounting department could be concerned by the costs of all these new sustainability initiatives. Implementing these changes with limited budgets would not be ideal for the accounting department. Changes to the initiatives, may have to be made or budgets from other areas cut, to make way for these new changes.  To combat the push back from the accounting department. Pointing them to the potential growth from new customers and cost savings, from sustainable initiatives, would be a good medicine for their ill feelings. 
Legal department 
The legal department would be concerned with how much compliance is being forced onto or chosen by the business. How would the company be perceived by society if compliance were not followed? The legal department could be placated by ensuring compliance is being followed and all legal objectives are being met. Ensuring the legal department has an easier job to carry out. 
Marketing department
The marketing department should be the most compliant, as they can use their presence to highlight to customers the changes Greggs has made with sustainability. Driving home the message of sustainability to consumers, would give the marketing department a sense of pride in the message they put out. By finding creative ways to highlight Greggs’ new focus on sustainability, the marketing department would show they are all for the new way of working. 


Human Resources department 
The human resource department could be a difficult sell on buying into sustainability. Implementing new policies and procedures and getting compliance from people could be difficult. Which whenever implementing something new, is not helpful. Making the job more difficult, would lead to the human resource department, feeling disconnected and wary of sustainability. To work around issues with implementing policies and procedures, issuing statements and videos, showing the need for these new changes, should loosen people’s fears and highlight the importance of the human resource department. 
Sustainability initiatives and organisational change
Would these initiatives need a complete organisational change to be successful? Not with the smaller changes, such as the recyclable bins and refill stations. They would not need a big organisational change to garner success for the smaller initiatives. Organisational change would require more of a bigger implementation of a sustainability initiative. Would it be even possible to change an organisations culture? It depends on how committed an organisation is to change. For instance, if Greggs is fully committed to sustainability and shows the employees that this is the right way forward, then it can be assumed, albeit reluctantly at first, that Greggs can change its culture. Greggs with its ISO 14001 certification has already moved towards a culture shift. So, it may not be as difficult as first thought. Although that is just one change. It does cover Greggs’ environmental management system. Which can be looked at as Greggs’ culture and how Greggs does business. Smaller changes already embedded within Greggs, like recycling, is part of the everyday culture. As well as donating unsold food. These are small things Greggs does every day for sustainability and would not be far off, to say that smaller changes could lead to bigger culture changes, if they have not already. Especially with that ISO 14001 certification. Success of those initiatives would not be linked to organisational change, as with Greggs, the organisation is leaning towards sustainability and a more sustainable future already. 
“To launch transformation within a business, enable others within the organisation to drive change themselves”, (Satell, 2019). Greggs can set the base down and then through collaboration, achieve much more compliance and ideas on how to change Greggs’ culture, than a heavy top-down approach, with no input from any employees. Change comes from talking and understanding different perspectives, and what will and will not work with sustainability. 
Nature as a stakeholder?
Can nature be considered a stakeholder? What interest do they have with Greggs? Well to answer that question, yes, nature should be considered a stakeholder. Arguably the most important stakeholder, as all materials do come from nature. Regardless of where they end up. Nature should be considered in every decision that Greggs makes. Is it beneficial to nature? Will it take away from Earth’s resources? Can the resources taken from Earth be replenished? To convince other companies and Greggs’ own supply chain that nature should be considered in the stakeholder analysis, is exceedingly difficult. As for so long, nature has been taken for granted, with more resources being used than can be returned to Earth. (Day, 2021). With the ISO 14001 environmental management system, Greggs is certified to. (ISO, 2015). Greggs’ environmental management system is putting nature into the stakeholder analysis, by making sure that their own environmental management system is robust and certified to a high standard. Greggs owns its own supply chain, which really makes it easier to change, when something is causing harm to nature. Other companies and industry sectors could find it hard to change as spoken about above, resources have been taken for granted, with little to no consequence. Now with the climate crisis, consequences have come back to haunt everyone. It is hoped to cause industry sectors and other companies to really consider nature as an important stakeholder, or the most important stakeholder of all. If the climate crisis does not make companies change, then there is no other option left. 
Greggs – A sustainability industry leader?
Is it possible that Greggs can become a sustainability leader? As Greggs is only UK based, even though the supply chain goes around the globe. There are other companies within the food/retail sector, who have more financial and lobbying weight (McDonald’s for instance). It can be assumed that with more global power, comes more chances to improve sustainability more quickly than Greggs, who is way less powerful and influential than McDonald’s or KFC. Greggs is nowhere near doing nothing on sustainability, it is just comparisons between certain companies can draw more thought on who has more power to increase sustainability faster. Not to put down Greggs as unsustainable or not doing enough, as the initiatives and policies in place, really highlight how much Greggs is and continues to do within the food/retail sector. 
Certain sustainable policies, methods or products could be pioneered by a bigger market leader (McDonald’s) and Greggs would have to play catch up, unless they want to lose conscious customers, to McDonald’s or KFC. Maybe every so often, Greggs could slip under McDonald’s and pioneer a new technique, product, or policy, which could catch McDonald’s unaware and give Greggs a sustainable advantage. 
Greggs becoming a sustainability leader would take so much more financial resources, and influential power, which cannot possibly be achieved at this moment. However, at this moment, Greggs is achieving sustainability and should not be overshadowed by whether a bigger market leader is doing more.  
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