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The purpose of this report is to analyse a work based problem using tools and techniques in order to indentify the problem and developing an evaluation of possible solutions.

Our lives can be shaped with important decisions which quality can be improved analysing the problems using critical and creative thinking. Different perspectives of analyse a problem will produce different insights, solutions of solving them and will outline clearly the impact of that the decision will have. Skills as critical thinking helps the decision makers in defining the problem in the right context and analyse obiectively. (Maund et al, 2017)

”Reading is the key to unlocking human potential” (Nick Gibb) 

According to Nick Gibb this phrase that speaks about the bridge between reading and human developing, represent a motto of this report. In my opinion, starting from this citation, reading express the most important skill needed in an entire human life. This skill represent the base for any others as if you can not read you can not learn more. In order to develop yourself reading represent the start for grammar, spelling, creativity, critical thinking, memory, curiosity and many others. In an employment process, a step for a successful career and life, this are some of the skills, together with the knowledge that you can not achieve without reading, that the employer will ask for. Therefore I can confirm that reading can be a key for developing the human potential.

In my opinion a teacher role, besides other important responsabilities, includes the development of human potential in order to help childrens to set goals and achieve them. According with www.telegraph.co.uk loads of childrens from primaries schools left this year without a proper development of basic skills as literacy and numeracy, which outlines a complex problem in the kid`s future learning and employment process.

According with aese.psu.edu a complex problem is usually defined as that which include the posibility to aproach it from multiple perspectives and which may have different possible sollutions. In the case I choose the problem is lack of reading in secondary schools. The impact of this problem in different areas (learning process, teaching process, employment process) shows that it can be approched from different perspectives  like: teachers role in dimnishing the children lack of reading, how student`s lack of reading affect their employment future, which are the causes for kid`s lack of reading, and many more. Different approches means different solutions for the same problem.

In order to analyse the problem I choose fishbone diagram to outline the possible causes helping to make the decision easier and realize the complexity of the problems and the possibly perspectives. The fishbone diagram is also known as Ishikawa diagram named after the professor which devise it. At the beginning was developed to serve as a quality control tool, but it can be used to search for causes of a problem or trying to find where and why a process does not work properly.

In order to use this tool for solving a problem there are some steps that needs to be followed. First of all, the problem have to be identified and we have to think about who is involved, when and where it occurs and what the problem is. This step will represent the fish head on the diagram. The second step is to identify the major factors that are involved or part of the problem (people, external forces or materials). This step will represent the spine of the fish. To complete the diagram we need to follow the last step which means to start from the major factors and identify possible causes of the problem. This will fill the diagram with the fish bones. 

After all the three steps the diagram should show all the possible causes of the problem and the most likely causes have to be investigated. (Ishikawa, 1989)

Using fishbone diagram I start from the head of the fish where I placed the problem and step by step I completed the diagram finding different causes which represents the bones of the fish.
In this case the problem is lack of reading in secondary schools from UK and the main fishbones contain the possible causes splited in four different categories : Family, Children, School and Environment. 

First of all, family can be an important cause for lack of reading in general but especially on secondary school period when can influence the kids development. Being too busy with work, not enough educated or aspects like lack of reading materials at home, too far libraries and as well a bad economic status can be an important cause that can lead to lack of reading. All of them come out when the parents does not have enough money to invest in their kids education. 

Another important category of causes for this problem is school as it is responsible for the children education. All the school aspects related to this problem are keys in solving process helping to make informed decisions. When school does not provide good library facilities, enough books in class or there is a poor tutoring from teachers in a no incentive system, kids can not have a proper development process and they can not achieve basic skills as literacy. 

A third category of causes that can influence a secondary school student reading interest is the environment. This category I split it in two different ones based on the origin of the factors: audio-video influences: computer, smartphones, televison, movies, electronic games and external distraction: clubs, games, friends or toys. 

The last category that I found and maybe the hardest to change is the children themselves and their behaviour. Some of the kids are not motivated, lazy or may have some medical problems like attention deficit disorder or not sufficient language ability. 

Analysing the problem with this method help me to find different perspectives. This information help me to propose different solutions for each category. In order to find the right solutions we will use two different tools: SWOT and PEST analyse.

SWOT is an analyse tool which help me to identify the strengths, weaknesses, opportunities and threads in a problem solving process. What makes SWOT analisys powerful is that a little time spent analysing can help you to see opportunities that can help you to love the problem and understanding the weaknesses of the lack of reading problem, you can manage and eliminate the threats that otherwise can slow down or enev stop the solving process. STRENGTHS are key points in solving the problem. One of them is the early identification of the problem. When a problem is founded in an early stage is much easier to find solutions and to solve it as there are too many influencing factors. Secondary school represent an early stage of education and that means the solutions are easier to be applied as there is the parents, government, school support. The progress of problem solving process can be checked and adapted if is it necessary. 

However there are some WEAKNESSES that can stop or slow down the process like lack of motivation, lazyness, lack of support from family. Another important weakness is poor support from school. I have been revealed that most of the secondary school kids with reading problem do not know the appropriate level of a reading book that they need. The majority of them read books under their age and that factor influence their motivation, creativity and focus as the information is under their level is easier to be understood and does not represent a challenge. 

Opportunities represent factors that help to solve the problem faster, in this case some opportunities can be identified in the minister of education, Nick Gibb, speach published on www.gov.com on 5th of December 2017 related to lack of reading in secondary schools from UK. He describe some solutions like setting up a new center of Excelence for Literacy Teading, a benefit of having 15 to 30 minutes of dedicated reading time built into a school day or ”Conservative-led” which demonstrate that the government is a partner in this problem solving process. 

Some of the threads can be the aspects of the technology development. For us an example of their future and for the kids directly, the technology development represent a thread by minimising the interest for reading books. Nowadays the internet is everywhere and represent the solution for many problems in a faster process. Within less than a minute any information you need can be found. 
However the children still need to develop their literacy skills which is an important element in developing their brain, their creativity, the critical thinking and many other skills that are a must in their employment future, in conclusion for a successful life. 

According to www.mindtools.com PEST analyse is a simple tool useful in analysing the Political, Economical, Social and Technological factors when it comes to business or problems. PEST analyse is useful to understand the problem from different perspectives that can reveal opportunities, advantages or threads giving warnings, also is useful to identify critical factors and elaborate a plan of action as this method helps to outline the most important four external influences and establish a range of solutions. For the problem I choose PEST analyse is a decision making technique that help to evaluate a range of solution to identify the most appropriate one. 

P stands for political factors which influence the process that I observed. Those factors include the government implication and the laws that are related to the problem. According to Nick Gibb speach from december 2017, published on www.gov.uk ,they identified the reading problem revealed by the international data as ”a wider gap between top and bottom performers than in most other countries ” as a important teaching reading problem . They took an important decision named ”Conservative-led” and that decision was mean to change the educational system by requiring schools to use phonics when teach reading, instead of the old methods like ”look and say”.Phonics teach children to say words sound by sound and then put those sounds together in order to unlock the code of written English. This decision from 2010 had a huge impact on learning to read process and later on the lack of reading in secondary schools. Year after year the ”Phonics check” showed that the percentage of the kids which reach the standard level has increased from 58% in 2012 to 92% in 2017. In my opinion some solutions from the political aspect can be: a higher funding for schools and education, with projects for developing the libraries facilities and bringing more reading materials closer to the students. Another solution which politics can help the lack of reading problem to be solved is the implication in the curriculum development. With a better structured and more organised curriculum teachers can have more time to focus on reading and literacy skills.

Another major factor which E from PEST stands for and identified with fishbone diagram as well is Economical. Economy is a major factor in education as much as in business or other areas. An unstable economy of a country or a family creates problems in their kids development process. Bad economic states means lack of reading materials home or at school and bad library facilities that affects directly the children development. A home with financial problems means the parents will not have time for their kids education as they have to work more and they can not control them in order to give them advice and help their evolution.Therewith kids will not have enough materials and access to information. Some solution that I identified by brainstorming in this case can be: more implication from other financial sources like government. In families with financial problems where the kids love to learn, the government can give them scholarships for materials.

S stands for Social which is a key factor in education process. The enviroment has his own influence in any area, but in children development more as they represent the future, they search for models. A pair of parents or a family not well educated can be insuficient to complete the educational process of their kid as they do not have enough knowledge and can think that is enough for their kids as well. Another problem when it comes to family implication is when the members are too busy and can not represent a model for their pupil. If they do not see their parents reading they have less chances to read in the future. Social and biological factors are really important in any young book lover life as they will find that their attention will be elsewhere than reading when the puberty comes.
Poor tutoring from teachers can be an important social factor that influence the lack of reading in secondary schools. According with The Guardian teachers are under an immense pressure to meets the curriculum requirements. Reading skills need to be practised or it will slip, for that time is more than necessary but because there is not enough staff or time, schools are overloaded sometimes, bad organisation or just not enough passion the reading interest can became lower. For these problems I propose as a  solution a better organization of the staff and of the curriculum.

T stands for Technological factors. Nowadays technology it can be the solution and the problem in the same time. Within just a few minutes any respons and be found but is any moment represent a distraction for kids. Computers, smartphones, tv, electronic games influence the interest for reading. In my opinion the solution is to create a balance between both of them technology and books, organising a program or electronics can represent a reward after reading.

Using PEST analyse as a decision making technique I identified the most appropriate solution from a teacher perspective to organise better the time spent teaching and create special time frames dedicated to practising literacy skills  or organising reading contest. However the other factors needs to be monitored, keeping the contact with the family, checking their progress and searching for founding if necessary. The implementation start creating a plan which should contain material resources(reading materials, observation grids, small prizes), other resources like people involved (teachers, kids, parents) or time and in the end the impact of the problem and the effect of the solution. 

After the plan is establish we need to comunicate the decision to the persons involved and to get ready the materials. Further i start to organize the books, giving to each child one, so they can practice their literacy skills at home even if they do not have any reading materials. To check their progress it will be used an observation grid and a notebook for each child. They will receive the notebook together with the reading book and when they finish to read they have to write a short summary in the notebook. Like that I can check if they read properly and their understanding. 

Once a month I will organize a reading contest where some of the rules will be: the book that will be the reading material will be chosen by pulling to the yard, the reading time of a paragraph will be timing and corrected (note down the wrong pronunciation and just the best ten kids will continue the contest, then next five, three till the winner will be found, different prizes will be given to the best three children. This contest will challenge their ambition and will make them to practice more will blend together education and fun and this aspect will make them focus and keep their interest for reading. This kind of contest can be transformed in a tradition every month, it can be done with different ocasions or can be a surprize from time to time and that definitly will keep their interest for books and will ensure the success of the solution that I implemented. 

In order to underline the successful implementation I need to describe the impact of the problem initialy. Lack of reading in secondary means a lot more than that. Lack of reading means poor education, poor development and on future an unsuccesful career that means the lack of reading have a major impact on the secondary students development. The importance of finding a solution to eliminate the lack of reading is because students need to develop by reading the rest of the basic skills like creativity, curiosity, critical thinking, spelling and writing, grammar skills, essential for a successful career.

As a conclusion the importance of problem solving is useful for our life to be shaped easier with qualitative decisions. For that process to be easier it need to be analysed using critical thinking and creativity from different perspectives. This type of analyse will develop different solutions and a biggest impact of our decisions placing the problem in the right context. In order to start this assessment I thought about the most important skill that help human potential to develop and the problems that exists related to it. This skill represent the base for the rest of them as if you can not read you can not learn more. If developing yourself is one of the goals then reading represent the start. Skills like grammar,creativity, critical thinking or memory are a step in a successful employment process and later on a successful career and you can not achieve them without reading skills. Starting to follow how reading skills are developed I found a major problem in developing this skills to the secondary schools students which is lack of reading. After I had a research about the topic I found useful in analysing and solving this problems tools like: Fishbone diagram, SWOT and PEST analyse and action plan. After analysing lack of reading problem with fishbone diagram I found out that the most important causes are family, children themselves, enviroment and schools as all of them make them focus less (lazyness, medical problems, economy, lack of models) or does not support enough the development of it (lack of readingmaterials and library facilities). 

Swot analyse shows us which are the strenghts, weaknesses, opportunities and threads in solving process. Using this tool I found out that strenghts are keys to help the solving process and in this case one of them is that secondary school represent an early stage of education and that means the solutions are easier to be applied as there are the parents, government and school support. The progress of problem solving process can be checked and adapted if is it necessary. Weaknesses are slowing down the process and three of them are lack of motivation, lack of support from family, poor support from school. According with www.theguardian.com most of the secondary school kids with reading problem do not know the appropriate level of a reading book that they need and the majority of them read books under their age and that factor influence their selfmotivation, creativity and focus as the information is under their level is easier to be understood and does not represent a challenge. A big opportunity is represented by government support they establishing a range of solutions like : new centers of Excelence for Literacy Teading, benefits of having 15 to 30 minutes of dedicated reading time built into a day at school or ”Conservative-led” which demonstrate that the government is a partner in this problem solving process. Some of the threads that I discovered with SWOT analyse are represented by technology development because is minimising the interest for reading books. However the children still need to develop their literacy skills which is an important element in developing their brain, their creativity, the critical thinking and many other skills that are a must in their employment future, in conclusion for a successful life. 

PEST analyse help me to establish a range of solutions and from four perspectives: political, economic, social and technological. From political side the solution was the important decision named ”Conservative-led” and that decision was mean to change the educational system by requiring schools to use phonics when teach reading, instead of the old methods like ”look and say”. Economical factors establish as a solution scholarships from government for kids who loves to learn. Social represent a big factor in this problem and what can help is a better organization for staff and curriculum. Technological factors are one of the most influencing as they are so hard to be changed with something else but the solution that I found is to organize a contest in reading once a month with students. That will bring the balance between technology and reading.
The action plan was establish and described step by step and his role is to implement the most appropriate solution : to organise better the time spent teaching and create special time frames dedicated to practising literacy skills or organising reading contest. However the other factors needs to be monitored, keeping the contact with the family, checking their progress and searching for founding if necessary. Another important aspect described in the end of the action plan was the major impact of the decision as reading have to be developed early in order to create a successful career in the future.
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