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[bookmark: _Toc2798102]1.0 Project Justification
For this study, researcher was a volunteer in Swansea Chinese school, and there is some issue was appearance, such as some teacher are late in class, some student and they family members was thought that the teaching quality is not enough, and some teachers' morale are decrease, they are not felt happiness.
[bookmark: _Toc2798103]1.1 Aims and Objectives
[bookmark: OLE_LINK1]The aim of this project is to provide recommendations on how to improve staff motivation consultancy for the Chinese school of Confucius Institute in Swansea. And the objective is according to research and analysis, find out the solution ways for improve the teaching environment, increase the teaching quality and staff satisfaction. And another one objective is the staff comes from a wide range of sources, such as full time and part time employees, so they need different motivation ways to satisfied to different levels of demand.
· Researcher assess the teaching environment.
· Collect data to identify reasons for low employee motivation and satisfaction, analyse the teaching quality.
· Research the staff motivation.
· Provide recommendations on how to improve staff motivation for the Chinese school of Confucius institute in Swansea.
[bookmark: _Toc2798104]1.2 Rational
[bookmark: OLE_LINK6][bookmark: OLE_LINK7]Confucius Institute is a non-profit public educational organisation affiliated with the Ministry of Education of China. And it stated aim is to promote Chinese culture and language, support local Chinese teaching internationally, and facilitate cultural exchanges (Sahlins, 2013; Penn, 2014). The Confucius Institute program began in 2004 and is overseen by Hanban, it is official office of Chinese language council international. They are operated in partnership with local affiliate colleges and universities around the world, and budget is shared from the host institutions with Hanban. The teachers and instructional materials are provided by related Confucius Classroom program partners with local affiliate schools or school districts (Economist, 2009) (Norrie, 2011).The mission of Confucian Institutes’ stated is “to fulfil the demand of people who are absorbed in Chinese culture all around the world, disseminate the understanding of Chinese words civilization, improving the instructive and cultural collaboration between China and the world, build on the friendship between China and other countries, to help acquire a multicultural environment and construct a friendly world” (Mattis, 2012). 
[bookmark: _Toc2798105]2.0 Business Case and Project Approach
[bookmark: _Toc2798106]2.1 Potential Issue
This project may need a lot of money to improve teaching environment and motivate staff engagement. But there will be no budget allocation, because Confucius institute affiliated with the ministry of education of China, it is a non-profit public educational organisation, the budget is shared between the host institutions and Hanban. And it has limit in finance by the global economic downturn situation. And budget proposals would need to be accept by their finance department, that will be too time consuming for the project initiation time schedule. And then, there is a lot of part time teacher, they may not available, and researcher hard to contact them. Therefore, with no current financing, this project successful will depend on researcher operation of partnerships with present and new outside group and some organisation stakeholders.
[bookmark: _Toc2798107]2.2 Potential Benefit
The intrinsic motivation can increase job satisfaction, which is relate to job content, especially the five dimensions of jobs identified by Hackman and Oldham (1974): Task identity, task significance, autonomy, skill variety and feedback (Armstrong, 2017). When the rise of staff satisfaction, the organisation can increase their productivity and performance, the internal stakeholder could influence external stakeholder, such as student’s satisfaction.
[bookmark: _Toc2798108]2.3 Approach
There is a model of people motivation developed by Abraham Maslow represented as a pyramid of levels, with the most essential needs at the bottom and the most characteristically people demands at the top. This module can be use on research employee needs and find solution way of motivating them. In ascending order, these levels are: physiological, safety, love and belonging, esteem and self-actualization. For physiological, such as food and sleep. For the esteem, such as competence and recognition. And self-actualization, which is to fulfil one's personal potential, such as creativity. sometimes self-transcendence (spirituality) is add topmost level. Maslow believes that when lower needs are satisfied, individuals will seek higher needs. He developed this model as a response to behaviourism, which focuses on rewards (Chandler and Munday, 2011).
[image: ] (Figure 1: Maslow's hierarchy of needs)


[bookmark: _Toc2798109]3.0 Research Methodology
[bookmark: _Toc2798110]3.1 Data Collection
[bookmark: OLE_LINK2][bookmark: OLE_LINK3]The key advantage of sending questionnaires is that many people can be touched comparatively easily and frugally. A normal questionnaire gives calculable responses for a research subject. These answers are comparatively comfortable to analyse (Bremer, 2011). For this study, researcher will collect primary data which will be collected by questionnaire and interview. Because the deceit can be an issue on questionnaires. Respondents may not be 100% honest with their response. This can happen for a diversity of reasons, including attempting to protect privacy and social desirability bias. And then, any questionnaire data is at possibility of seeming anonymous unless time and care are taken to individualize it (Debois, 2016). And Interview can fix this issue, make it more depth. 
[bookmark: _Toc2798111]3.2 Approach
[bookmark: _Toc2798112]3.2.1 Primary Research
[bookmark: _Toc2798113]3.2.1.1 Questionnaire
The most common in the survey is questionnaire survey, which collects data from a written question and gives feedback to a case company's direct marketing, and analyses, compares, sums up a large amount of data collected, to provide people with regular knowledge (Chandler and Munday, 2011). This study will send the questionnaire from March to April, and make it from “SO JUMP”, according to send it in WeChat and QQ for collection data. This research activity is ethical. researcher get in touch with them in advance and have won the teacher's permission. Putting out questionnaire to teacher of Chinese school by WeChat, it is about 15 teachers. That is for project as the object is to understand the problem confronted by the organisation in the hence engaging with the organisation’s staff can provide important vision into the administration.
[bookmark: _Toc2798114]3.2.1.2 Interview
Interviews usually involve the transmission of information from the interviewee to the interviewer, which is usually the main purpose of the interview, although the transmission of information can occur in two directions at the same time. One can contrast a two-way interview with a one-way flow of information. For this study, the researcher could contact volunteer manager and another leader of Confucius institute and get the them permission, put down some in writing
[bookmark: _Toc2798115]3.3 Strategy
A research strategy is a step-by-step action plan that sets the direction for researcher ideas and efforts, so that they can conduct research methodically and on agenda to make high-quality results. Detailed reports enable people to focus, reduce frustration, improve quality and, most importantly, save time and resources. Research strategies are the specific details that researchers apply, describing the rationale for their research, and the experiments they will perform to achieve their desired goals (Jenny, 2014).
[bookmark: _Toc2798116]3.4 Data Analysis
[bookmark: OLE_LINK4][bookmark: OLE_LINK5]Data analysis is a part of a bigger process of originating business intellect. The process contains one or more of the resulting stages. First is defining objectives, which is any study must start with a set of obviously characterize business objects. Second stage is posing questions, it is trying to ask a question in the issue area. Third stage is data collection. Data pertinent to the question must be collected from the suitable sources. And next stage is data wrangling. On this stage, raw data may be collected in several different arrangements. The collected data must be cleaned and converted so that data analysis tools can bring in it. Fifth stage is data analysis. This is the stage where the gutted and aggregated data is imported into analysis tools. The last stage is drawing conclusions and making predictions. After enough analysis, this stage conclusions can draw from the data and appropriate forecasts can be made. These deductions and predications may then be sum up in a report delivered to end-users (Sridhar, 2018). For this research, according to Excel make a chart, clearer presentation data and analysis data.
[bookmark: _Toc2798117]3.5 Ethical Considerations
Research ethics is the suitability of the researcher’s action in relation to the rights of those who become the topic of a research project, or who are influenced by it (Saunders and Lewis, 2012). For this study, researcher will not disclose interviewees privacy, and they have obtained the consent of interviewees to participate in the research voluntarily. 


[bookmark: _Toc2798118]4.0 Project Management Team Structure
For this project, researcher has volunteer work experience in Chinese school of Confucius institute in Swansea. So, he knows why they need to solve the motivation of staff. And he is a level 6 HRM student, so he knows the motivation module and theory.
[bookmark: _Toc2798119]4.1 Cost
For this study, there are no perceived costs. This is because the study just needs putting questionnaire, the university could provide office 365 for researcher, as a result, there will be no another movement, access to members or other resources that may need funding.
[bookmark: _Toc2798120]4.2 Quality Management 
For this study, the ethical consideration guarantees quality of research. Because the interviewees fill in honestly. However, there is some risk of research, such as part time employee may not available, and researcher hard to contact them.
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[bookmark: _Toc2798121]5.0 Project Plan
	NO
	Task or Activity
	Duration
	Start Date
	End Date
	Resources
	Predecessor

	
	Planning stage
	
	
	
	
	

	1
	Research the Confucius Institute (CI) on internet
	2 days
	10.3.2019
	12.3.
	Laptop, Internet information/ Library/Student card
	

	2
	Make questionnaire
	1 day
	14.3.2019
	15.3
	Websites/ PC/Office Word
	1

	3
	Send questionnaire to teacher
	3 days
	16.3.2019
	19.3.
	Websites/Questionnaire Application/Office Word
	2

	4
	Collect questionnaires
	2 days
	20.3.2019
	23.3
	Websites/ PC/Office Word
	3

	5
	Prepare interview materiel
	5 days
	24.3.2019
	29.3.
	Laptop, Internet information/ Library/Student card
	4

	6
	Start interview and make records
	3 days
	30.3.2019
	2.4
	Recording pen/ Notebook
	5

	7
	Pick out the frequent words and analyse reasons

	2 days
	3.4.2019
	4.4
	Websites/ PC/Office Word
	6

	8
	Complete the introduction
	1 day
	5.4.2019
	6.4.
	Websites/ PC/Office Word
	7

	9
	Complete the research
	5 days
	6.4.2019
	10.4
	Websites/ PC/Office Word
	8

	10
	Complete the project report
	15 days
	11.4.2019
	26.4
	Websites/ PC/Office Word
	9
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