Assignment 1 Organisational structure and performance                                 Cristian Lupu

How organisational performances are reliant on a suitable/appropriate culture and structure for accomplishment of set organisational goals in an airline (Ryanair)
The organisational structure of a company is a factor practically dictates how and when everything inside of the company will be done and by who. The organisational structure also involves practically how many levels of hierarchy are existent in a company and the level of communication which can be more or less effective, less effective most likely being when there are 4 or more levels of hierarchy, as inaccurate information can end up being passed on by the time it gets to the bottom of the company and vice versa. As a general reference and understanding, all businesses of all shapes and sizes use organisational structures, 
This is because, as mentioned specific organisational structure leads to defining a specific hierarchy, and clearly states what each team member has to do and how it fits within the overall system. Therefore also leads to order ,discipline, and time and cost efficient working.
But simply, the organisational structure lays out who does what so the company can meet its objectives. It is one of the most clear strategy ,which can set clear aims and objectives ,leading to desirable results. A definite organisational structure serves the purpose of providing a not so generic structure ,but more personalised for the business which you already have or planning to start -up. Also, it is a time and cost efficient as “time is money” as is always said therefore it is essential to measure up each and every strategy made in order to assure whether there will a profit or a loss generated.
Organisational structure of a company is a massive factor which affects the overall performance of the team and the communication between each member of the team. The structure of the organisation needs to be managed in such a way so that each supervisor knows their subordinate well and can analyse their strengths and weaknesses to ensure the completion of a task. The “weak spot” or issue ,if it is the case of one ,is much easier to be identified when having an explicit organisational structure and plan, and from there is a step forward for the company to solve and possibly result in a different approach to assure Completeness and effectiveness of the tasks performed .
This would also mean that communication is ensured since managers and higher-ups would be actively involved with the business and play a major role in terms of bringing all departments and employees of the company together through good communication, excellent teamwork and understanding of an individual’s needs. 
Performance management involves goal-setting activities and periodic reviews by managers as well as regular staff meetings to update and discuss the progress. Motivating staff members can positively affect the overall performance of the company as if staff is motivated ,knows what they have to do, contributes effectively then leads to effective time and cost management ,which leads to good and high standard customer service ,then leads to attracting more customers and making more sales ,therefore making more profit .
To ensure that this is achieved , a plan needs to be set out and followed closely by all parts of the organisation. This would mean that a work breakdown structure would need to be laid out for projects and tasks assigned to specialised, reliable people that can successfully coordinate their teams in a way that motivates the other employees but also gets the task completed. 
Reliable people refer to experienced workers or members which already know what and how their jobs must be done ,which is what causes the effectiveness time and cost wise of the services to be provided at appropriate and maintained standards which the business has and is aiming for to maintain.
Managerial work and importance of effective leadership on the performance of the company overall
Managerial work is just as essential, practically appropriate well applied leadership .
Leadership is a skill which i can personally define as when an individual manages to underline and apply the following factors: discipline, skills, proficiency, knowledge, effective decision making, judgement and to be a reliable source of information, support and reliance to the rest of the team, being able to see the bigger picture at all time and instruct accordingly the team in order to reach the objectives which the company is aiming for. 
Whereby being a leader does not only require the individual to own this set of skills ,but the main important aspect which leads to a desirable and positive outcome can only be when applying those factors effectively to the best of interest for the rest of the team ,leading to accomplishment of the goals and aims which the team has or needs to acquire.
But to apply it in the context of the airline company which is Ryanair ,pilots or other members of the aviation community might also define leadership differently, one from the other ,as there are many sectors of the aviation community in which each individual has a particular role and importance ,not only for the overall performance of the company but also most importantly to assure safe trips ,assure the safety of the staff and passengers .
Moreover as we established this ,for some aviation members leadership might involve influencing individuals when providing purpose, direction and motivation and simultaneously operating to accomplish the mission ,maintain ,sustain and improve the image and profitability ,services and product efficiency and sustainability. 
These are all factors that need to be considered in every process or step that the company may or may not have already done in order to assure its success as we all know ,but this aims are essentially not only accomplished by the leader of the team ,but also by its members ,as each contribution is mandatory in order to achieve the set amount of objectives and aims. 
Each member of the team must complete to the highest standards they can possibly aim for in order to cause overall success and complete the mission of the company. Each member of the crew in the airline company is essential ,having an important role and influence on the overall performance of the company ,both financially and reputation wise .
. Impact of organisational culture 
 Organisational culture has been one of the most controversial concepts that is analysed in business ,as it can differ depending on multiple other factors ,and mostly what the business wishes to promote and what type of behaviour they wish to approach and demonstrate. It is a very important factor for a company because it directly influences every aspects of an organisation, such as: development and implementation of strategies and regulations in companies, organisational performances, including the overall financial performance, employees control system and promotions or customer service.
In instance, Ryanair is a low-cost airline company which was set up and managed set up by Ryan family in 1985. During the first five years, despite the growing numbers of passengers, the airline was not profitable. The company reached profitability and growth when the new CEO, Michael O’Leary leading to present where Ryanair is one of the best low-cost airline companies existing including high standard services offered to its passengers.
Ryanair does not necessarily promote a particular vision or mission ,however, Ryanair was established as a ‘value for money’ company, which provided affordable and high standard air fairs, including excellent and professional costumer service to its passengers .This is how Ryanair was established to be seen by its initial founder and this is how it has been continued to be promoted up to the present.
But to come back to the impact of organisational culture, it is a choice of how the company chosen to represent itself and what it decides to promote to the public eye.
Each company has different values and beliefs which may either be supported and followed or which might become an obstacle and affect the reputation of the company itself. This culture consists of shared beliefs and values established by leaders and then communicated and reinforced through various methods, ultimately shaping employee perceptions, behaviours and understanding.
This can also affect the reputation of the company majorly ,as certain beliefs and approaches might be followed and satisfy some of the target market but sometimes that might not be the case ,which can ultimately lead to a financial failure as days pass by. Therefore the most important tithing is for the business to approach effective strategies and promote common beliefs in order to assure as much support as possible and attract as many individuals as possible to use their services.
Based on behavioural approach, how different factors can influence individual behaviour at workplace in an airline company, in this case Ryanair 
Organisational behaviour 
Besides the organisational structure which we already discussed about, the behavioural approach is just as essential towards the success of the company ,in this case Ryanair. There are various characteristics of the behavioural approach which can be integrated in this case, the behavioural approach of the company can inhibit or increase the overall level of performance, depending on the effectiveness of the communication between sectors thought-out the business.
 This could include, as an example the  supervisory relationships and workflow influence productivity ,which therefore motivates members of the team. These applies to the departmental structure and levels of hierarchy within a company. As the relationship and communication between staff members, motivation which staff members have to perform their jobs at the highest standards possible, and relationship between the crew and passengers. 
Organisational behaviour is such an important existing factor as depending on the behaviour and determination of the crew and other workers within the company or unit ,can lead to positive or negative outcomes regarding both financially and time of managing the jobs which must be done. But also this includes reaching the level of satisfaction to its target market and assuring the outcome which must be required to make a profit and continue the business, potentially making further investments such as upgrading the planes in order to furthermore take actions to assure health and safety to the passengers and crew, providing high quality services .
Therefore, Ryaniar,being a company in the airline industry, in order to be successful, must follow and perform appropriate organisational behaviours ,such as behaving ethically ,as the primary focus on the company must be the safety of the passengers during and after the flight is finalized 

The services provided by Ryanair are already a necessity, and regarding most population on the planet is mandatory ,therefore the profit will be made and exceed with no doubt ,but it can just as easily decrease if health and safety is not assured and if service users are not treated accordingly by members of crew and vice versa ,therefore the organisational behaviour overall influences majorly the overall performance of the business.
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