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[bookmark: _Toc238756136]Executive Summary
This report presents a comprehensive project management plan for the refurbishment and reconfiguration of a hair salon with the strategic objective of increasing customer capacity while maintaining and enhancing a premium customer experience. The project has been selected because it represents a realistic organisational change initiative with a defined beginning and end, identifiable stakeholders, a limited budget and timescale, and measurable benefits.
The proposed project involves redesigning the existing salon layout, undertaking necessary building and decoration works, installing additional styling stations and equipment, improving customer flow, and ensuring that the completed environment supports the salon's premium positioning. The project is expected to increase the number of clients who can be accommodated simultaneously, improve operational efficiency and provide a more attractive environment for customers and employees.
The report follows the project management lifecycle from concept to completion. It first defines the project idea and examines the strategic reasons for undertaking it. Project management philosophies and methodologies are then critically assessed, including predictive, Agile and hybrid approaches. A predominantly predictive approach is recommended because the project involves physical construction and refurbishment activities that require detailed planning, sequencing and cost control. However, selected Agile principles, particularly stakeholder feedback and iterative review, are incorporated to create a hybrid approach.
The report also considers project initiation, environmental analysis, stakeholder management, the Work Breakdown Structure, scheduling, communication, risk management, monitoring and project closure. A range of project management tools is critically evaluated, including Gantt charts, Critical Path Analysis, stakeholder matrices, risk registers and digital project management systems. The analysis recognises that tools themselves do not guarantee success; their effectiveness depends upon the quality of information, the competence of the project manager and the willingness of stakeholders to engage with the process.
The final section identifies the key attributes of an effective project manager and applies these to a personal self-audit. Strengths are identified in communication, industry knowledge, customer awareness and practical problem-solving, while development needs include financial management, delegation, formal risk analysis and the use of advanced project management tools. A Personal Development Plan is provided to establish clear actions for improving these areas.
Overall, the report concludes that the salon refurbishment project is strategically justified and achievable if it is supported by clear governance, realistic planning, effective stakeholder engagement and continuous monitoring. The project demonstrates that established project management theories can be adapted successfully to a small business environment rather than being limited to large-scale construction or corporate projects.
























1. [bookmark: _Toc238756137]Introduction 

Project management is increasingly important to organisations seeking to introduce change, improve performance and deliver strategic benefits. A project differs from routine business activity because it is temporary, has a defined purpose and is undertaken to create a particular output, outcome or benefit. The Association for Project Management (APM) defines project management as the application of processes, methods, skills, knowledge and experience to achieve specific objectives within agreed parameters and acceptance criteria (APM, 2025).
This report applies project management theory to the proposed refurbishment and capacity expansion of a hair salon. The organisation operates in a competitive service environment in which customer experience, staff productivity, physical surroundings and appointment availability can directly influence organisational performance. The proposed project therefore seeks to redesign and improve the salon environment so that more clients can be accommodated without compromising service quality or the premium customer experience offered by the business.
The report addresses the complete project management process, beginning with the identification and justification of the project concept. It then examines appropriate methodologies and project management processes, including initiation, environmental analysis, planning, the Work Breakdown Structure, communication, risk management, monitoring and closure. The usefulness and limitations of key project management tools are critically assessed throughout.
The report also considers the role of the project manager. Project success is not determined solely by technical planning processes. Leadership, communication, stakeholder engagement, decision-making and adaptability are also essential. Consequently, the final section includes a self-audit against key project management competencies and develops a Personal Development Plan (PDP) to address identified weaknesses.






2. [bookmark: _Toc238756138]Defining the Project Idea: What and Why?

[bookmark: _Toc238756139]3.1 The Project Concept 
The proposed project is the refurbishment and reconfiguration of an existing hair salon to increase operational capacity and improve the premium customer experience.
The project will involve:
· Reviewing the current salon layout and identifying inefficient use of space.
· Developing a revised floor plan.
· Completing necessary building, electrical, plumbing and decorating work.
· Installing additional styling stations where feasible.
· Reviewing the location and efficiency of washing, colouring and reception areas.
· Improving lighting, décor and customer comfort.
· Purchasing and installing appropriate furniture and salon equipment.
· Maintaining health and safety and operational standards.
· Minimising disruption to customers and employees during the refurbishment.
· Reopening the refurbished salon following quality checks and stakeholder approval.
The project has a clear output: a completed and operational refurbished salon with increased capacity. It also has intended outcomes and benefits, including increased appointment availability, improved workflow, greater revenue potential and enhanced customer satisfaction.
APM distinguishes between objectives and scope, noting that objectives represent predetermined results while scope encompasses the outputs, outcomes, benefits and work required to achieve them (APM, 2025). This distinction is important because the project should not be considered successful merely because refurbishment work is completed. The physical output must also contribute to the wider business objective of increased capacity and improved customer experience.


[bookmark: _Toc238756140]3.2 Project Aim and Objectives
The overall aim is:
To refurbish and reconfigure the salon within the agreed budget and timescale in order to increase customer capacity, improve operational efficiency and strengthen the delivery of a premium customer experience.
The project objectives are:
1. To complete the refurbishment within an agreed budget.
2. To minimise disruption to normal business operations.
3. To increase the number of usable customer stations and/or improve the number of clients who can be served simultaneously.
4. To improve the layout and movement of staff and customers.
5. To ensure all relevant health, safety and regulatory requirements are met.
6. To complete the project within the agreed schedule.
7. To achieve stakeholder acceptance before formal project closure.
8. To monitor whether the completed project delivers expected benefits after implementation.
These objectives should be developed using the SMART framework, ensuring that they are Specific, Measurable, Achievable, Relevant and Time-bound (Doran, 1981). For example, the objective of increasing capacity should be supported by a measurable target, such as increasing the number of simultaneous clients by an agreed percentage or adding a specified number of usable workstations.

[bookmark: _Toc238756141]3.3 Business Case and Strategic Rationale
The principal justification for the project is capacity constraint. If the existing salon regularly experiences periods where customer demand exceeds available appointments, physical capacity may limit business growth. Increasing capacity could allow the organisation to serve more customers and potentially increase revenue without the expense of relocating to new premises.
However, the business case must consider more than increased income. The refurbishment may also provide strategic benefits through:
· Improved customer comfort and satisfaction.
· Greater consistency with a premium brand image.
· More efficient use of employee time.
· Better movement and workflow.
· Improved staff morale.
· Increased attractiveness to new customers.
· Potential improvement in customer retention.
The business case should compare the expected benefits against the financial and operational costs. These costs include construction, equipment, professional services, temporary disruption and contingency funding.
A weakness of business cases is that financial benefits can be overestimated or treated as guaranteed. For example, adding more styling stations does not automatically mean that every additional appointment will be sold. Demand, staffing levels and operational capability must also be considered. Therefore, benefits should be monitored after project completion rather than assuming that the delivery of physical outputs automatically creates business value.

[bookmark: _Toc238756142]3.4 Project Scope
A clear scope is essential to prevent uncontrolled expansion of work, commonly described as scope creep. The scope includes:
Included:
· Design and layout planning.
· Refurbishment and decoration.
· Installation of approved equipment.
· Layout changes necessary to increase capacity.
· Health and safety assessment.
· Procurement and contractor management.
· Testing and quality inspection.
· Staff familiarisation with the new layout.
· Customer communication regarding any temporary disruption.
· Formal handover and project closure.
Excluded:
· Opening additional premises.
· Major changes to the overall business model.
· Long-term recruitment beyond requirements directly created by the project.
· Unrelated information technology replacement.
· Major brand redevelopment unless specifically approved through change control.
Defining exclusions is as important as defining inclusions because stakeholders may otherwise assume that additional work is automatically part of the project.





















[bookmark: _Toc238756143]3. Application of Project Management Philosophies and Processes
[bookmark: _Toc238756144]3.1 Project Management Methodologies
Project management methodology provides a structured approach for organising and controlling work. Traditionally, projects have followed a predictive or linear lifecycle, where requirements are substantially defined before execution begins. More recent approaches recognise Agile, iterative and hybrid methods.
The Project Management Institute's contemporary standards emphasise adaptability and tailoring, recognising that predictive, Agile and hybrid approaches may be appropriate depending on project context (PMI, 2025).
Predictive Approach
A predictive approach involves defining scope, schedule, resources and cost before major implementation begins. Progress is then monitored against an approved baseline.
This approach is particularly suitable for the salon refurbishment because many activities have physical dependencies. For example, electrical work may need to be completed before equipment can be installed, while flooring and decoration may need to follow earlier building work. Construction activities can therefore benefit from detailed sequencing.
The main advantage is control. A project manager can establish budgets, milestones and responsibilities before work begins. This improves the ability to monitor performance against the original plan.
However, predictive approaches can become inflexible when requirements change. If the salon owner identifies a better layout after construction begins, implementing the change may increase cost and delay completion.
Agile Approach
Agile project management developed primarily in software environments but its principles have wider relevance. Agile emphasises flexibility, stakeholder collaboration, iterative development and responsiveness to change (Highsmith, 2009).
An entirely Agile approach would be less appropriate for major physical refurbishment because it is difficult and expensive to repeatedly alter completed construction work. For example, moving electrical installations after walls and fittings have been completed would create unnecessary waste and cost.
Nevertheless, Agile principles remain valuable. Stakeholder feedback can be obtained at key stages, such as after layout concepts are produced or when sample finishes are selected. Short review cycles can ensure that the project remains aligned with customer and staff needs.
Hybrid Approach
A hybrid methodology is therefore recommended. The project should use a predictive structure for construction, procurement, budget and scheduling, while incorporating iterative stakeholder engagement during design and implementation.
This approach reflects the principle of tailoring. Project methodologies should not be applied mechanically; instead, processes should be adapted to the nature, complexity and uncertainty of the project. APM's current Body of Knowledge similarly recognises linear and iterative life cycles within a broader framework for project delivery (APM, 2025).
The limitation of a hybrid approach is that combining methodologies may create ambiguity if responsibilities are unclear. The project manager must therefore define which activities follow fixed approval processes and where flexibility is permitted.

















[bookmark: _Toc238756145]4. Project Initiation
Project initiation establishes whether the project should proceed and creates the foundations for effective governance.
[bookmark: _Toc238756146]4.1 Project Charter
A project charter should be developed and approved by the project sponsor. It should include:
· Project title.
· Strategic rationale.
· Aim and objectives.
· Scope and exclusions.
· Preliminary budget.
· Proposed schedule.
· Major risks.
· Key stakeholders.
· Success criteria.
· Governance arrangements.
· Authority of the project manager.
The project sponsor should normally be the salon owner or individual with authority to approve funding and significant changes. The project manager should manage day-to-day planning and coordination but should not make decisions beyond their delegated authority.
[bookmark: _Toc238756147]4.2 Stakeholder Analysis
Freeman's (1984) stakeholder theory suggests that organisations must consider groups and individuals who can affect or are affected by organisational activities. For this project, key stakeholders include:
	Stakeholder
	Interest
	Influence
	Management approach

	Salon owner/sponsor
	High
	High
	Manage closely

	Project manager
	High
	High
	Lead and coordinate

	Salon employees
	High
	Medium
	Consult and involve

	Customers
	High
	Medium
	Keep informed

	Contractors
	High
	High
	Manage through contracts

	Suppliers
	Medium
	Medium
	Maintain communication

	Local authorities/regulators
	High
	High
	Ensure compliance

	Neighbouring businesses
	Medium
	Low
	Keep informed where disruption may occur


A power-interest matrix can help determine the level of engagement required (Mendelow, 1991). However, stakeholder mapping should not become a purely administrative exercise. Stakeholder power can change during the project. A contractor may become highly influential if delays occur, while employees may possess important practical knowledge about the weaknesses of the current layout.

















[bookmark: _Toc238756148]5. Environmental Analysis
Environmental analysis identifies internal and external factors that may influence project success.
[bookmark: _Toc238756149]5.1 PESTLE Analysis
A PESTLE analysis is appropriate for examining the macro-environment.
Political: Changes to employment, planning or business regulations may affect the project.
Economic: Inflation, material costs and contractor prices could increase expenditure.
Social: Customers increasingly value experience, convenience and aesthetically attractive environments.
Technological: Modern booking systems, energy-efficient lighting and equipment may influence design decisions.
Legal: Health and safety, fire safety, electrical standards and accessibility requirements must be considered.
Environmental: Waste reduction, sustainable materials and energy efficiency should be considered.
The principal weakness of PESTLE is that it can generate a broad list of factors without establishing which are genuinely significant. The project manager must therefore convert relevant factors into actions and risks.
[bookmark: _Toc238756150]5.2 SWOT Analysis
A SWOT analysis provides an internal and external perspective.
Strengths
· Existing customer base.
· Established industry knowledge.
· Clear understanding of customer needs.
· Opportunity to improve existing premises rather than relocate.
Weaknesses
· Limited physical space.
· Potentially restricted budget.
· Business disruption during refurbishment.
Opportunities
· Increased customer capacity.
· Improved customer experience.
· Revenue growth.
· More efficient use of space.
Threats
· Cost overruns.
· Contractor delays.
· Loss of customers during closure.
· Unexpected building problems.
SWOT is useful as an early strategic tool but should not be confused with a complete risk analysis. It identifies broad issues rather than assigning ownership, probability and responses.













[bookmark: _Toc238756151]6. Work Breakdown Structure
A Work Breakdown Structure (WBS) divides the overall project into manageable components. APM identifies project planning as an integrated activity bringing together scope, quality, time, resources, costs, risk and communications (APM, 2025).
The proposed WBS is:
Level 1: Salon Refurbishment and Capacity Expansion
1.0 Initiation
· 1.1 Identify business need.
· 1.2 Prepare business case.
· 1.3 Appoint project manager.
· 1.4 Identify stakeholders.
· 1.5 Approve project charter.
2.0 Planning and Design
· 2.1 Assess current layout.
· 2.2 Gather staff requirements.
· 2.3 Develop design options.
· 2.4 Select preferred layout.
· 2.5 Develop budget.
· 2.6 Develop project schedule.
· 2.7 Complete risk assessment.
3.0 Procurement
· 3.1 Identify suppliers.
· 3.2 Obtain quotations.
· 3.3 Evaluate contractors.
· 3.4 Agree contracts.
· 3.5 Order materials and equipment.
4.0 Refurbishment
· 4.1 Prepare premises.
· 4.2 Complete building work.
· 4.3 Electrical and plumbing work.
· 4.4 Flooring.
· 4.5 Decoration.
· 4.6 Install furniture.
· 4.7 Install salon equipment.
5.0 Testing and Implementation
· 5.1 Health and safety inspection.
· 5.2 Quality inspection.
· 5.3 Staff familiarisation.
· 5.4 Final stakeholder review.
· 5.5 Customer reopening communication.
6.0 Closure
· 6.1 Final acceptance.
· 6.2 Financial closure.
· 6.3 Contractor closeout.
· 6.4 Lessons learned.
· 6.5 Benefits review planning.
The principal value of the WBS is that it transforms a complex project into manageable work packages. It also supports cost estimation, responsibility allocation and scheduling. However, excessive decomposition can create unnecessary administration. The WBS should therefore be detailed enough to support control but not so detailed that managing the plan becomes more time-consuming than managing the work itself.






[bookmark: _Toc238756152]7. Project Management Tools and Communication Plan
[bookmark: _Toc238756153]7.1 Gantt Chart
A Gantt chart visually displays project activities against time. It is useful for communicating the overall schedule to stakeholders because progress can be understood quickly.
For this project, the Gantt chart should include:
· Project approval.
· Design.
· Procurement.
· Site preparation.
· Construction.
· Installation.
· Inspection.
· Staff preparation.
· Reopening.
· Closure.
The limitation is that complex Gantt charts can become difficult to interpret. They may also create a false sense of certainty if activity durations are based on unrealistic estimates.
[bookmark: _Toc238756154]7.2 Critical Path Analysis
Critical Path Analysis (CPA) identifies activities that directly determine the minimum project duration. Delays to critical activities may delay the entire project.
For example:
Design approval → contractor appointment → building work → electrical work → equipment installation → final inspection → reopening.
CPA is valuable because it helps the project manager focus attention on activities with the greatest effect on completion. However, it depends upon accurate activity estimates and logical dependencies. Unexpected problems may change the critical path, meaning that the analysis must be reviewed rather than treated as fixed.
[bookmark: _Toc238756155]7.3 RACI Matrix
A RACI matrix clarifies whether stakeholders are:
· Responsible
· Accountable
· Consulted
· Informed
For example, the project manager may be responsible for monitoring progress, while the project sponsor is accountable for major approvals. Employees may be consulted regarding operational requirements, while customers are informed about temporary closure.
The major benefit is clarity. However, RACI can oversimplify complex relationships if used rigidly.
[bookmark: _Toc238756156]7.4 Communication Plan
Communication failure is a common source of project difficulty. A structured communication plan is therefore required.
	Audience
	Information
	Method
	Frequency
	Owner

	Sponsor
	Progress, budget, risks
	Meeting/report
	Weekly
	Project manager

	Employees
	Schedule and changes
	Team meeting
	Weekly
	Project manager

	Contractors
	Work requirements
	Site meeting
	Daily/as required
	Project manager

	Suppliers
	Orders and delivery
	Email/telephone
	As required
	Procurement lead

	Customers
	Disruption/reopening
	Booking system, social media, email
	Before and during project
	Salon management


Communication should be two-way. Simply distributing information does not guarantee understanding or engagement. Employees should be encouraged to identify operational problems before and during implementation.
Digital tools such as Microsoft Project, Trello or equivalent scheduling platforms can support task allocation and visibility. However, technology should be selected according to project complexity. A small salon project may not require the same systems used for major infrastructure programmes.























[bookmark: _Toc238756157]8. Risk Identification and Management
Risk management is essential because refurbishment projects contain uncertainty. Risks should be identified, analysed, assigned to owners and monitored throughout the project.
ISO 31000:2018 identifies risk management as a structured process involving communication, context, assessment, treatment, monitoring and review (ISO, 2018).
A risk register for the project could include:
	Risk
	Probability
	Impact
	Response

	Budget overrun
	Medium
	High
	Contingency budget and quotation comparison

	Contractor delay
	Medium
	High
	Contract controls and alternative suppliers

	Unexpected structural issue
	Low/Medium
	High
	Early inspection and contingency

	Equipment delivery delay
	Medium
	Medium
	Order early and monitor suppliers

	Business disruption
	High
	Medium
	Phased work and customer communication

	Health and safety incident
	Low
	High
	Formal procedures and competent contractors

	Scope creep
	Medium
	Medium
	Change control process

	Customer dissatisfaction
	Medium
	Medium
	Clear communication and service continuity planning


A probability-impact matrix can help prioritise risks. High-probability, high-impact risks should receive greater management attention.
However, risk matrices have limitations. Probability and impact scores are often subjective, and numerical ratings may imply a level of precision that does not exist. Therefore, qualitative judgement, stakeholder knowledge and regular review remain essential.
Risk management should also recognise opportunities. For example, identifying a more efficient equipment supplier could improve value, while temporary phased working may allow some revenue generation during refurbishment.
[bookmark: _Toc238756158]9. Monitoring and Project Control
Monitoring involves comparing actual project performance against the approved baseline.
The project manager should monitor:
· Schedule performance.
· Budget expenditure.
· Quality.
· Scope changes.
· Risk status.
· Contractor performance.
· Stakeholder concerns.
Regular project meetings should review progress and identify corrective actions. Where a delay occurs, the project manager may consider resource adjustment, resequencing work or approving an alternative solution.
Earned Value Management (EVM) can theoretically integrate scope, cost and schedule performance. However, for a relatively small salon refurbishment, full EVM may create disproportionate administrative effort. A simpler approach involving planned versus actual expenditure and milestone tracking may be more appropriate.
This demonstrates the importance of tailoring. A project management process should provide useful control rather than becoming bureaucracy. The APM approach to planning similarly emphasises integrating the relevant elements of scope, quality, time, resources, cost, risk and communications into an appropriate project management plan (APM, 2025).
[bookmark: _Toc238756159]9.1 Change Control
Changes should not be prohibited, but they should be controlled. A change request should identify:
· Description of proposed change.
· Reason for change.
· Cost implications.
· Schedule implications.
· Quality implications.
· Risks.
· Required approval.
This prevents informal decisions from gradually expanding project scope.






















[bookmark: _Toc238756160]10. Project Completion and Close Down
Project closure is more than simply completing construction work. The project should only be formally closed when deliverables have been accepted and relevant responsibilities transferred.
The closure process should include:
1. Final quality inspection.
2. Confirmation that the agreed scope has been delivered.
3. Resolution of outstanding defects.
4. Formal acceptance by the project sponsor.
5. Final contractor payments.
6. Closure of contracts.
7. Archiving project documentation.
8. Recording lessons learned.
9. Planning a post-project benefits review.
A lessons-learned session should involve the project team and key stakeholders. Questions should include:
· What worked effectively?
· What caused delays?
· Were risks identified early enough?
· Was communication effective?
· Were costs accurately estimated?
· What should be done differently in future projects?
Knowledge management is particularly valuable because project learning should not be restricted to the end of the project. APM notes that knowledge management involves the creation and use of knowledge to improve outcomes and can include peer reviews, facilitated problem solving and lessons learned (APM, 2025).
A final benefits review should be undertaken several months after completion. Measures could include:
· Number of customers served.
· Appointment availability.
· Revenue.
· Customer satisfaction.
· Staff satisfaction.
· Operational efficiency.
This is important because project success should be assessed not only by whether the refurbishment was delivered on time and within budget but also by whether it generated the intended organisational benefits.



















[bookmark: _Toc238756161]11. Key Attributes of an Effective Project Manager
The project manager requires both technical and interpersonal competence. Traditional project management focused strongly on planning, scheduling and control. Contemporary approaches place greater emphasis on leadership, stakeholder relationships, adaptability and value creation.
The APM Body of Knowledge recognises the importance of both professional practices and people-related competencies, while current project management standards also emphasise accountability, value, quality and empowered teams (APM, 2025; PMI, 2025).
Key attributes include:
[bookmark: _Toc238756162]11.1 Leadership
The project manager must provide direction and create confidence. Leadership is particularly important where stakeholders have different priorities.
Transformational leadership may be useful because it focuses on motivating individuals around a shared purpose (Bass and Riggio, 2006). For the salon project, employees may initially be concerned about disruption. The project manager should communicate the benefits and involve employees in developing the future environment.
[bookmark: _Toc238756163]11.2 Communication
Communication is essential for managing expectations and coordinating activities. The project manager must communicate differently with the sponsor, employees, contractors and customers.
Good communication also requires listening. Employees may identify operational issues that are not visible within architectural plans.
[bookmark: _Toc238756164]11.3 Planning and Organisation
The project manager must convert strategic objectives into practical tasks, responsibilities and deadlines. Planning should remain flexible enough to respond to uncertainty.
[bookmark: _Toc238756165]11.4 Decision-Making
Projects require decisions despite incomplete information. The project manager must balance cost, time, quality and risk.
[bookmark: _Toc238756166]11.5 Stakeholder Management
Different stakeholders may define success differently. Contractors may focus on technical completion, employees on usability, and the owner on financial return. The project manager must balance these expectations.
[bookmark: _Toc238756167]11.6 Risk Management
An effective project manager anticipates potential problems rather than only reacting once they occur.
[bookmark: _Toc238756168]11.7 Emotional Intelligence
Goleman (1998) identifies emotional intelligence as involving self-awareness, self-regulation, motivation, empathy and social skills. These qualities can support conflict management and effective relationships.
[bookmark: _Toc238756169]11.8 Adaptability
Unexpected issues are common in projects. A rigid manager may continue following an unsuitable plan, whereas an adaptable manager evaluates new information and adjusts appropriately.












[bookmark: _Toc238756170]12. Personal Self-Audit
The following self-audit evaluates current abilities against the key competencies required to manage the salon refurbishment project.
	Competency
	Self-assessment
	Evidence
	Development need

	Industry knowledge
	Strong
	Significant practical salon experience
	Maintain

	Customer awareness
	Strong
	Understanding of premium service expectations
	Maintain

	Communication
	Strong
	Regular interaction with clients and colleagues
	Enhance formal reporting

	Problem-solving
	Strong
	Experience resolving operational issues
	Apply structured techniques

	Leadership
	Moderate/Strong
	Experience supporting colleagues
	Develop formal leadership skills

	Planning
	Moderate
	Experience organising work
	Improve formal scheduling

	Financial management
	Moderate
	General commercial awareness
	Improve budgeting and cost control

	Delegation
	Moderate
	Tendency to maintain personal control
	Develop delegation confidence

	Risk management
	Moderate/Weak
	Practical awareness but limited formal experience
	Learn structured techniques

	Project software
	Moderate/Weak
	Limited formal experience
	Develop technical capability

	Negotiation
	Moderate
	Customer and workplace experience
	Develop contractor negotiation


The self-audit indicates that the strongest areas are likely to be industry knowledge, customer understanding, communication and practical problem-solving. These are particularly relevant because a project manager without knowledge of salon operations may design a technically attractive but operationally inefficient environment.
However, strengths can also create weaknesses. A project manager with substantial industry experience may rely too heavily on intuition rather than structured evidence. Therefore, practical knowledge should be combined with formal project management processes.
The principal development areas are financial management, formal project scheduling, structured risk management, delegation and digital project management tools.




















[bookmark: _Toc238756171]13. Personal Development Plan
	Development area
	Action
	Resources
	Timescale
	Success measure

	Financial management
	Complete short course in budgeting and project cost control
	Online course/training
	3 months
	Produce and monitor a project budget

	Project scheduling
	Learn Gantt chart and Critical Path techniques
	APM resources and software tutorials
	2 months
	Produce a complete project schedule

	Risk management
	Study ISO 31000 and create risk registers
	Professional reading
	2 months
	Independently maintain risk register

	Delegation
	Allocate defined responsibilities within workplace activities
	Manager/mentor feedback
	Ongoing
	Improved team ownership

	Leadership
	Study leadership theory and seek feedback
	CPD and reflective practice
	6 months
	Evidence of improved leadership behaviours

	Digital project tools
	Develop competence with project management software
	Structured tutorials
	3 months
	Manage project tasks digitally

	Negotiation
	Practise quotation and supplier discussions
	Mentoring/reading
	6 months
	Improved confidence in supplier discussions


The PDP should be reviewed regularly. Development should not be considered complete simply because a training course has been attended. Kirkpatrick and Kirkpatrick (2006) argue that learning evaluation should consider reactions, learning, behaviour and results. Therefore, success should be demonstrated through the practical application of new skills.
Reflective practice can also support development. Gibbs' (1988) reflective cycle provides a framework involving description, feelings, evaluation, analysis, conclusion and action planning. Following significant project events, this model could help identify what occurred, why it occurred and how future performance can be improved.





















[bookmark: _Toc238756172]14. Critical Evaluation of Project Management Tools and Techniques
A key conclusion from this analysis is that project management tools should not be viewed as universally beneficial. Their usefulness depends on project scale, uncertainty and organisational context.
The WBS is highly valuable because it clarifies the scope of work and creates manageable work packages. However, excessive detail can increase administration.
Gantt charts are effective communication tools but may become outdated quickly if they are not regularly maintained. They also show planned time but may not communicate the complexity of dependencies.
Critical Path Analysis helps prioritise schedule management but depends on accurate assumptions. It may provide limited value if the project environment changes significantly.
Risk registers provide visibility and accountability but can become ineffective if they are completed once and then ignored. Risk management should therefore be an ongoing activity.
Stakeholder matrices provide a useful starting point but may oversimplify human relationships. Stakeholder power and interest can change throughout the project.
RACI matrices improve role clarity but cannot replace leadership or communication. A person may technically be assigned responsibility while lacking the authority, resources or competence to perform the task.
Digital tools can improve collaboration and information access but may be unnecessarily complex for a small project. The best system is not necessarily the most sophisticated one but the one that provides useful information and is consistently used.
Therefore, the project manager should adopt a principle of proportionality. A small salon refurbishment requires disciplined project management, but it does not necessarily require every process associated with a major multinational project.



[bookmark: _Toc238756173]15. Conclusion
This report has developed a comprehensive project management plan for the refurbishment and capacity expansion of a hair salon. The proposed project has a clear strategic purpose: to increase the salon's ability to accommodate customers while improving operational efficiency and maintaining a premium customer experience.
The project is suitable for formal project management because it has defined objectives, stakeholders, risks, resources, constraints and measurable benefits. The analysis has demonstrated that a hybrid methodology is the most appropriate approach. A predictive framework is recommended for physical refurbishment, procurement and scheduling, while iterative stakeholder engagement can provide flexibility during design and implementation.
The project should begin with a clear business case and project charter, followed by stakeholder analysis and environmental assessment. A WBS should then divide the project into manageable components. Tools including Gantt charts, Critical Path Analysis, RACI matrices, risk registers and communication plans can support effective planning and control.
However, the report has critically demonstrated that project management tools are not automatically effective. Their value depends on the competence of those using them and the extent to which they are adapted to the project context. Overly complex systems may create unnecessary administration, while insufficient planning can lead to uncontrolled costs and delays.
Risk management, monitoring and change control should continue throughout the project. Formal closure should include stakeholder acceptance, financial and contractual closure, lessons learned and a later review of whether the intended benefits have actually been achieved.
The self-audit demonstrates that effective project management requires more than technical planning knowledge. Communication, leadership, emotional intelligence, stakeholder engagement and adaptability are equally important. Existing strengths in salon operations and customer experience provide a valuable foundation, while further development is required in formal budgeting, risk management, scheduling, delegation and digital project tools.
Overall, the proposed salon refurbishment is a strategically relevant project that could generate significant organisational benefits. Its success will depend upon balancing formal project management discipline with practical flexibility, ensuring that the final outcome is not only delivered on time and within budget but also creates genuine long-term value for the business, employees and customers.
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