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1. Introduction
Midwifery is a key profession within the health and social care sector, providing holistic care and support to women and their families throughout pregnancy, childbirth and the postnatal period. Midwives are responsible not only for the physical health of the mother and baby but also for promoting emotional wellbeing, informed choice and safeguarding. Due to the complexity and responsibility associated with the role, midwives must demonstrate a wide range of professional skills. This report explores the role of a midwife, outlines key duties and responsibilities, explains three essential skills required for effective practice, and evaluates strategies to improve these skills. The discussion is supported by relevant academic and professional sources.
2. The Role of a Midwife
A midwife is a registered healthcare professional who provides care to women during antenatal, intrapartum and postnatal stages. Midwives work in various settings, including hospitals, maternity units, GP practices and community environments such as women’s homes. Their role is underpinned by person-centred care, aiming to support women physically, emotionally and psychologically throughout their maternity journey (NMC, 2018).
2.1 Duties and Responsibilities
The duties of a midwife are diverse and require a high level of professional accountability. During the antenatal period, midwives conduct routine health checks, monitor fetal development, provide health education and identify potential risks such as gestational diabetes or high blood pressure. They also support women in making informed decisions about their care, including birth plans and pain management options.
During labour, midwives provide continuous support, monitor maternal and fetal wellbeing, assist with normal deliveries and manage pain relief. They must be able to recognise deviations from normal labour and escalate concerns appropriately by involving obstetricians or other healthcare professionals. Following birth, midwives provide postnatal care, including monitoring recovery, supporting infant feeding, and assessing maternal mental health, particularly in relation to postnatal depression (NHS, 2023).
In addition, midwives are responsible for maintaining accurate records, adhering to safeguarding policies, and following professional and ethical guidelines set out by the Nursing and Midwifery Council (NMC). These responsibilities highlight the need for strong communication, clinical competence and emotional resilience.




3. Essential Skills Required for a Midwife
3.1 Communication Skills
Communication is a fundamental skill in midwifery practice. Midwives must communicate effectively with women, families and multidisciplinary teams to ensure safe and coordinated care. Clear communication helps women understand medical information, reduces anxiety and promotes trust. For example, when discussing antenatal screening results, a midwife must explain complex information in a sensitive and understandable way, allowing the woman to ask questions and make informed choices.
Effective communication is particularly important during labour, where situations can change rapidly. A midwife may need to explain the need for an intervention, such as induction or assisted delivery, while providing reassurance and emotional support. Poor communication can lead to misunderstandings, increased stress and reduced satisfaction with care (Baston and Hall, 2017). Therefore, strong verbal, non-verbal and written communication skills are essential for safe and compassionate midwifery practice.
3.2 Clinical Competence and Decision-Making
Clinical competence is central to the role of a midwife, as they are responsible for monitoring the health of both mother and baby. This includes performing physical assessments, interpreting observations such as blood pressure and fetal heart rate, and managing normal births. Midwives must also demonstrate sound clinical judgement and decision-making skills, particularly when identifying complications.
For example, recognising early signs of postpartum haemorrhage and responding quickly can prevent serious harm or death. Clinical competence is supported by theoretical knowledge, practical skills and adherence to evidence-based guidelines. Without strong clinical decision-making skills, patient safety may be compromised. As such, clinical competence is a core requirement for effective midwifery practice (Pairman et al., 2016).
3.3 Emotional Intelligence and Resilience
Midwifery is emotionally demanding, as midwives support women during significant life events that can include pain, anxiety and, in some cases, trauma or loss. Emotional intelligence allows midwives to recognise and respond appropriately to the emotional needs of women and their families. For example, supporting a woman who has experienced a miscarriage requires empathy, sensitivity and professionalism.
Resilience is equally important, as midwives often work long shifts in high-pressure environments. Exposure to traumatic situations, staff shortages and workload pressures can negatively affect mental wellbeing. Emotional resilience enables midwives to cope with stress, maintain professional boundaries and continue delivering high-quality care (Hunter and Warren, 2014).


4. Strategies to Improve Essential Skills
4.1 Strategies to Improve Communication Skills
One effective strategy for improving communication skills is reflective practice. By reflecting on interactions with women and families, midwives can identify strengths and areas for improvement. Reflective models, such as Gibbs’ reflective cycle, can support structured reflection and learning.
Another strategy is participation in communication skills training, including simulation-based learning. Simulations allow midwives to practise difficult conversations, such as breaking bad news, in a safe and supportive environment. These strategies help build confidence, improve clarity and enhance patient-centred communication in real clinical settings.
4.2 Strategies to Improve Clinical Competence
Clinical competence can be improved through continuous professional development (CPD). Attending training sessions, workshops and mandatory updates helps midwives maintain current knowledge and skills. For example, regular emergency skills training improves responses to obstetric emergencies, such as shoulder dystocia or neonatal resuscitation.
Supervised practice and mentorship are also valuable strategies. Working alongside experienced midwives allows less experienced practitioners to develop confidence and clinical judgement. These approaches ensure that practice remains evidence-based and aligned with professional standards (NMC, 2018).
4.3 Strategies to Improve Emotional Intelligence and Resilience
To improve emotional resilience, midwives can engage in clinical supervision and peer support. Debriefing after challenging cases provides an opportunity to process emotions and reduce stress. Access to wellbeing services and counselling can also support mental health.
Additionally, self-care strategies such as mindfulness, stress management training and maintaining a healthy work-life balance can help midwives manage emotional demands. Developing emotional intelligence enables midwives to provide compassionate care while protecting their own wellbeing (Hunter and Warren, 2014).
5. Conclusion
In conclusion, the role of a midwife within the health and social care sector is complex and highly responsible. Midwives provide essential physical, emotional and psychological support to women and their families throughout pregnancy and childbirth. Effective communication, clinical competence and emotional resilience are essential skills that underpin safe and high-quality midwifery practice. By engaging in reflective practice, continuous professional development and emotional support strategies, midwives can enhance their professional skills and improve outcomes for women and babies.
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