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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

According to (Buchanan, 2019) “organisational Culture can be thought as the personality of an organisation”. Policing being the foundation of law enforcement within society, organisational change and the influence of personal values can cause this personality to shift. This section will evaluate the experiences that impact organisational culture, through the view of attained patrol status and personal standards. The risk and the mitigation of allowing personal views to be involved will be addressed, alongside effective coping mechanisms for maintaining high wellbeing and resilience. 

There are standards which police officers have to follow which are set out by the policing Code of Ethics. According to (College of Policing, 2024) one of these key ethics is courage. Courage is demonstrated by officers when they take responsibility for their actions alongside challenging behaviours and practices by colleagues, holding them accountable for the position of power they hold. According to (Harvard Business Review, 2020) holding those accountable for their actions improves learning and the quality of feedback. By continuous development through learning, the quality of organisational culture can improve. These standards have been transferable into my personal life since joining my local force. Prior to becoming an acting serving officer, implementing these practices consciously would have not been prioritised. Having the responsibility of keeping the local community safe within Gwent by practicing both honesty and integrity in my daily practices allows for the maintenance and also development of both professional and personal standards.

Additionally, the Code of Ethics outlines the ethics of respect and empathy for others (College of Policing, 2024). Myself, being an empathetic individual, these standards came naturally to my ability. Hands on experiences dealing with victims has honed my abilities to maintain and develop these skills both in a professional and personal capacity. It has helped me to understand and deeper my active listening skills and see the incident from more than one lens. The ethics are the foundation of creating a positive working environment and culture.  Challenging these behaviours encourages positive change as the risk of conforming whilst comfortable promotes unethical and bad practice, evidenced by (CIPD, 2023) in the following:
“A positive organisational culture allows employees to understand their organisation and feel that their voice matters in driving the business towards a common purpose”

However, the world we live it isn’t perfect. If our organisational culture was challenged and shifted, I would possibly need to adapt the way I approach incidents. Reading up on what is expected of me and how officers are to act within their capacity. Again, these ethics are transferable so implementing this new line of thinking in my personal life in order to practice it my professional  career would be my second port of call.

I maintain positive wellbeing in work by talking to my colleagues as they can relate to the incidents I have been to. Those individuals that are not in a public sector role and dealing with somewhat triggering incidents may not be able to understand how some incidents can affect me. Speaking to those colleagues allows me to not feel judged, and talking through the incidents where appropriate can me to find the positives in amongst the negatives. Having a good healthy working relationship with my colleagues is essential due to the nature of our work. I find keeping myself occupied when I leave work, focusing on the things I enjoy like walking my dog. According to (BBC, 2015) a healthy lifestyle is a “key factor in combatting stress and staying well” so getting outside and improving my physical wellbeing also contributes to my psychological resilience.

According to (Charney and Southwick, 2018) “Psychological resilience can protect individuals from its effects and boost their ability to regain a sense of control in their lives” If I have had a bad day at work, I sometimes struggle to motivate myself to go in to work the next day. Reminding myself I am keeping the public safe and everyday there is a person in need, and I am able to help allows my resilience to develop. Having to work 6 days a week can have its toll, but I am able to focus on the positives of me being able to help the public. The scenarios I deal with whilst at work within contributes to my stress due to their severity in nature. I enjoy my job but do see clarity before making informed decision as I wouldn’t want the incident to hinder my judgment. Throughout my time of having independent patrol, I now understand that every decision has a consequence, and I can only do the best for myself and the victim. I’m becoming more confident in the skills I’m learning, the measure and put in to place.

To conclude, despite not always having the ethics which have been within Gwent police for a while, from working with them I have been able to adapt my ways and recognise that the ethics I now agree and abide by. I think that this improves myself as a person and officer.  
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout my active patrol status, I have attended domestic abuse incidents. One most prominent incident took shape into a high risk.

We received a call from a friend related to a victim.  We we’re informed that the victim had bruising and cuts to their face which had been caused the abuser. Once we received this information, I went to the victim’s address. When I arrived, I saw the assault which had taken place, and made a judgment call that the victim needed urgent medical assistance.

I advised her to go to hospital. She firstly declined, so I proceeded to enquire as to how she received her bruises. She didn’t disclose any information thus making it difficult to obtain facts of whom the subject was and what had happened.

My body worn video was active for the entirety of conversation. The victim asked me to leave the property which I complied with. I further let my sergeant know the severity of the assault. Due to the information not being disclosed by the victim I decided to go and see the friend who rang the police. I took a statement from the individual who originally contacted us. 

I decided to call the victim back who to make formal statement if her friend was present. We proceeded to do this as I saw the physical abuse first hand this victim had clearly been subjected to. I took photographic evidence of the room in which the assault took place. There were significant amounts of evidence including blood and a knife which had been used. 

Once we identified the suspect, I asked my sergeant to have officers search for the suspect whilst I was with the victim. Pictures were also taken of the victim to evidence the abuse encountered. Once completed, safeguarding had been given to the victim and advice to seek alternative accommodation unknown to the suspect.

I returned to the station and within a short time frame, the victim rang to retract the statement just provided. All officers made their way back to the address as we were concerned that the offender had returned. The offender hadn’t and the victim stated that she had not spoken to him and remained with her originally decision to retract.

Therefore, I retracted the statement and led with an evidence-based prosecution. Evidence based prosecutions attempt to proceed to prosecution without the support of the victim as the police think it is in the public interest to do so with the evidence taken at the scene of the crime. Even without the victim’s evidence, there are sufficient sources at the scene that can be enough to bring prosecution (Neighbours, forensics and photographic evidence). ((Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2020)

I uploaded a statement of what the victim had told me and what I had witnessed. Later that evening officers decided to do a wellbeing check on the victim and whilst there asked to check her room of which she was hesitant. Officers noticed that there was a lot of blankets within a corner. An officer noticed there was a person hiding within them and requested for additional officers to make way. The individual was asked to make themselves known and was further arrested, interviewed, and was remanded in prison until court. 

The decisions made throughout the incident were the correct ones as vast amounts of evidence was collected. According to the powers and polices which fall under Police and Criminal Evidence Act 1984 (PACE). The act of which the subject was detained was section 24 of pace. (GOV.UK, 1984)

The seizing the objects which were used in the commission of this crime. The seizing of objects came under section 19 of the police and criminal evidence act 1984. Understanding the law I recognised that I needed substantial evidence to prove the offender had committed the as a statement alone would have led to prosecution.

My natural aptitudes align with the policing ethics empathy and sympathy. Actively engaging in these ethics led to the victim being able to disclose her situation. If I hadn’t been able to put theory into practice in this instance w the opportunity to remand the offender, the way that we did wouldn’t have happened. 

Being able to sympathise with the victim’s situation I was able to guide her through everything. Despite not taking it to court she understood what she told me could be brought to trial either way.

The decision to safeguard the victim by advising to leave the address or to have an individual present was the most plausible outcome. In some circumstances we stay with the victim if they are in danger, however on this occasion, trust was built with the victim I felt that it was ok to leave her. Despite this trust being gained the offender did reach back out to her, and this was a later consequence of a decision but one that couldn’t be predicted given she had provided a statement. The only positive outcome was the offender was arrested once officers found him within that address. 












Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A team dynamic is:

“…refers to the relationships and interactions between team members that can affect their productivity and performance. It encompasses how team members communicate, collaborate, and coordinate their efforts to achieve a shared goal.” (Active Collab, n.d.)  

Contributing factors influencing team dynamics are situational depending on the individuals involved within that team, ranging from work styles, attitudes, culture and the team organisational structure.

Tuckmans Teamwork Theory describes 4 stages of teamwork.
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Figure 1: Tuckmans Theory Group Development, (2021)

Forming:

This is the first state of team development, this is where the individuals involved may have no previous interactions with each other and may not get along at this point. They are ascertaining each other’s behaviours and characteristics. By having no previous interactions with each other they will not know how each other like to work or what their thought processes are which may differ from each other and create tension. Also, by not knowing how their behaviours are may cause people to be upset or on the other hand happy. For example, if someone is positive and has good outlook on situations it may make one person happy and a person who is pessimistic to be frustrated by this. By having time together, the team would be able to work these behaviours out prior to a task which would help how they communicate with each other.

Storming: 

This is the second stage of the theory whereby individuals see themselves as part of the team. There may be some challenges such as deciding who the team leader is and what roles everyone takes on. This stage may involve some conflict and confrontation between the individuals and show each other’s differences. This affects team dynamics as it could result in some loss of performance due to more focus being on the conflict.

Norming:

The third stage is where the individuals start to come together. They are ascertaining how each other work. This phase is characterized by a growing sense of “togetherness”. This helps the team dynamics as by coming together as a team they can communicate with each other and create bonds with each other to improve the team. At this stage they can learn deeper about each other and may open up further to each other. By knowing how each other work, they may have already put a team building exercise to practice. As when you speak to someone you need to know how they communicate, therefore this would have been done at this stage and they can start to work together.

Performing:

The final stage is where the focus is mainly on the task which they have been given and the relationships between the individuals combined. Therefore, performance is delivered via everyone. (The Happy Manager, 2021)

All four of these stages are used everyday at work as we need to work with different officers everyday and sometimes officers are sourced externally. The common denominator is we have been trained as officers but most of the time we all have different ways executing our jobs. Therefore, this can cause some conflict on how we view scenarios. Once we are aware of how each other deals with and operates we talk together to come up with a plan a solution which benefits all parties involved. 

I think that communication is the best key for teamwork. This is because you can get each other’s views and opinions across. Despite potential conflict through a difference of opinion, officers can come up with a solution which works for both of you and has the most effective outcome. Without communication wires can get crossed, both parties could result in doing something totally opposite and it could leave the victim confused.

According to (Raypole, 2020) “Interpersonal conflict refers to any type of conflict involving two or more people. It’s different from an intrapersonal conflict, which refers to an internal conflict with yourself.”

I have firsthand experienced interpersonal conflict whilst at work. We as officers deal with a lot of theft incidents involving shoplifting. Most of the time we deal with those who are not able to afford what others deem as the minimum. We commonly deal with parents who are not able to provide for to their children and therefore think that the only way to do so is theft. Interpersonal conflict plays a huge role in these scenarios. Some may think that if they see a woman with a young child stealing as an example nappy from a store and can visibly see she cannot afford them, rather than making her a criminal record and making an arrest to do an alternative disposal, for example a community resolution.

An interpersonal conflict with yourself example would be that, that person may have done this many times and you are unable to give an alternative disposal to an arrest, therefore will need to make one but you as a person not an officer has sympathy for them and does not want to make the arrest due to this.

To overcome these problems as a team you need to have good compromise. Without this you would struggle to make decisions as a team. You would get to understand each other’s point of view and possibly see another side to the incident that you would have without that person telling you, their opinion. Also, it would make you more efficient with your work and make you better for the next time you may come across something similar again. Firstly, we would speak as a team and discuss what we think we should do and how we should do it. We would give each other the time to speak with no interruptions so that the person did not feel like their opinion did not matter. Then we would give others the time to say what they think about the opinion of that person. This would need to be done in a professional and polite manner. This would apply to each person which had an opinion. Next, we would weigh up the positives and negatives of each person’s opinion to all come together and make a decision. You would then discuss how you as a team would carry out the opinion to deliver the best service to the victim/subject.

People having different goals and priorities, this can cause tension when you are having to work in a pair or team as they may differ. When you are working as a police officer you work with others everyday therefore you need to learn how to adapt to others. As an example, some officer’s priorities may be to bring to offender to justice as soon as possible, whereas others may feel that the victim is more of a priority and make more time for those by safeguarding them. Therefore, you have a conflict where you need to work through. In a time, restricted incident, you may struggle to be able to both work on your priorities at the same time, therefore will need to come to a decision as to what you both wish to do and compromise.

Each person has a personal bias. Personal biases “have a substantial influence on our beliefs and conduct. They impact the workplace hiring process, and influence significant business decisions.” (Impact, n.d.)

We each have a personal bias and as a police officer this can be difficult to show. An example of a personal bias would be that all homeless people take drugs. This is not true, but you would subconsciously be aware of this and may treat each homeless person you see the same because of it. This would cause serious ethical problems in a police organisation. Therefore, you need to leave your personal bias behind and look beyond that, treating every person as they need to be treated. Within a team dynamic it may be that you are aware of some personal bias which your team has and its each person’s responsibility to overlook these so that you are able to deliver the best service you can.

There is a lot of stress and pressure which people go through in the personal and work life. This can have an effect as to how people work whether they do not want to anything or whether they may take it too far at a call which they attend to. I think that it is a team’s responsibility to make sure that each person is ok and that if there are any concerns to raise it to a manager as a person’s mental health should come first. With this stress and pressures, it takes a toll on a team dynamic as each person reacts to it differently. By being aware of these feelings that others may have, you can choose to help and understand the person.

Past conflict can affect a team dynamic. This causes tension and can affect the effectiveness as a team, By having conflict with others within the team can cause a group to split and not work well with each other causing arguments. As a police officer you do not get a choice of who you work with and cannot let this effect how you work as you have a duty of care to those who you see.

If each officer thought the same way and sorted each scenario out the same this would not comply with police ethics. This is because we would each be stuck in a routine which may not work for each victim you see as every incident which we go to is different and every victim has a different need. I constantly refer to code of ethics to familiarise myself with the changes in legislation in order to maintain high standards which I wish to uphold. An example of a part of the code of ethics which I revisit often is public service. This is due to public service changing often and changes policies and ethics to abide by as police officers. It also helps me recognise what victims need from us as officers and to not give my opinion but professional only. It helps me to improve as a person and as a police officer to deliver what is expected of me and to exceed expectations.



Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

ANPR is an abbreviation of is Automatic number-plate recognition. A tool readily available to officer to aid in traffic incidents and surveillance to identify those driving who are committing offences. ANPR is installed in all vehicles notifies them if a vehicle is involved or wanted for any offences, including the status of the vehicle inclusive of MOT and TAX. The information display personal identification, i.e., their address. Information is also fed from submitted intelligence. This will also send a notification to the officers, who are then able to pull them over and speak to them. On occasions a response officer may be necessary.

All of the above information helps officers to lead to an arrest. This Is by information gathering on those individual cars and persons who are believed to b e involved in suspicious activity or crimes. By having this information officers are able to use their police system to look into those persons and see previous convictions or whether they are wanted for any further crimes. This leads to further arrests. 

ANPR could lead to successful arrest of drug smuggling due to being able to view those cars which are going back and forth to those “hotspots” which we know from intelligence that are used to store/deal drugs. By building up those ANPR hits on suspicious cars, enables us to gather further evidence and go ahead with an arrest or stop search as we can build more grounds. 

Policing on roads is not just effective for traffic offences but also to other offences such as drug smuggling. Policing of roads is also crucial to the effective convictions of crimes which GWENT POLICE solve as this is a main mode of transport used by people daily. (Roberts, n.d.)

Below is a summary of outcomes from operations in May 2020 which were either led or supported by ASU teams. During this month the force seized a total of 81 kilograms of controlled drugs from vehicles which already had markers for being involved in organised criminality, with the drugs having a combined street value of over £3 million. Over 100 vehicles were seized for offences under Section 165 of the Road Traffic Act for offences relating to insurance or driving licences. During May a further 89 traffic Gwent Police | Document Title Page | 4 offence tickets were issued and scores of pre-emptive TPAC and stinger deployments were carried out. In total roads policing activity directly result in 113 arrests.

There are daily stops and searches of both people and vehicles due to ANPR hits. Once identified, further offences which may have not been recorded if there was just a response vehicle following it, and not be submitted as intelligence. Response officers would only be aware a vehicle is wanted if they gave the number plate to control room to check as it may have looked suspicious. 

ANPR disrupts crime as they are put on to the roads where persons are not able to see them, therefore they are wary of how and where they drive to. They act as a deterrent also as some ANPR cameras are visible to the public therefore people will not wish to drive near those cameras. Especially cars which are of interest to officers. This means less crimes will be committed as persons do not want to get caught in a crime.

ANPR can identify stolen vehicles when they scan each car registration plate, and it is ran through a database which has a record of cars of interest and what those interests are. Therefore, this is “pinged” to a force to which the car is of interest to and officers are able to be close by to the vehicle as quickly as they can. By officers having intelligence or knowing those subjects who have stolen these vehicles they put intelligence in and make those systems aware of who and what those are. When these are seen of ANPR they can be notified and tracked through each camera which they pass. Officers are more likely to locate the vehicles and persons which they are looking for. 

ANPR helps with traffic management by having the automatic recognition. Tolls are a big cause of traffic jams on the motorways etc. with the help of ANPR people are able to drive past a camera and be issued a ticket that gets sent to their home for them to pay at a later date. This is preventing any bu9ilt up traffic. It can help officers and other emergency services as their vehicles are recognised and they are able to use their 20 mph over the limit allowance and not be issued a ticket because of it. They are able to efficiently get to their calls with no worry that they will get a ticket. Without ANPR having the knowledge of this, officers would not be able to hit target times and get to their calls through blue light driving. (Good Vision, 2023)

It can also help when parking a car, the camera recognises the car registration and what time they entered the car park. When this person then wants to leave, instead of creating huge queues at when leaving, persons are able to pay prior to leaving and then the camera recognises that they have paid and lets them out. Also works for those persons who have not paid and forces them to prior to leaving. 

By having this system, it also helps for those couriers who have stock they need to deliver or need to be wary of the whereabouts of their load. ANPR helps track those vehicles and can help prevent them going in to congested roads. Helping them also reach their place at the time which they need to be there.

I think they are cost effective due to the benefits which are listed above. They prove to be useful for officers who have intelligence of vehicles and enabling those officers to identify subjects and offenders to arrest them. Without using ANPR there would be many crimes unsolved, and offenders not brought to justice for their crimes. 

Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 How to build and select the appropriate evidence to build a case file for CPS. 
 
 
 
 
 
 
 
 
 
	Low 
1-4
4 
	Med 
5-7 


	High 
8-10 

	Low 
1-4
	Med 
5-7
7 
	High 
8-10 
	 
Familiarise myself with key evidence needed for a case file and build a file myself instead of a specialist team.

	SKILLS 
 
To structure and prioritise tasks to ensure a well managed and maintained workload.

 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7
5 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10
8 
	 By prioritising tasks which are a priority whilst maintaining a high level of service to the community I am policing. 

	EXPERIENCE 
 
 
 
 To experience more conflict within my role as I have not had much of it and feel that more experience will help me for future roles. 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
5
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
8
	 By putting myself forward for further calls which indicates that there is conflict involved/ backing up other officers which require further assistance. 
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