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Business Problem Statement . 
Q1: What is the main problem your research addresses, and why is it important for the UK retail industry?
A1:
The main problem is that many leadership development programs in the UK retail sector do not focus enough on emotional intelligence (EI). This is important because EI helps leaders handle stress, communicate better, motivate teams, and adapt to change. With constant changes and high competition in retail, leaders need more than just technical skills—they need to manage people well. Improving EI can lead to better team performance, higher employee satisfaction, and stronger business results.
Q2: How does your chosen issue relate to current challenges in the industry?
A2:
Retail is facing rapid changes, such as new technologies and shifting customer expectations. Leaders must be able to manage diverse teams and constant change. Emotional intelligence helps leaders do this by supporting better decision-making and team management, which are key industry challenges today.
Research Objectives & Questions
Q3: Are your research objectives and questions SMART (Specific, Measurable, Achievable, Relevant, Time-bound)?
A3:
Yes. My objectives are specific to the UK retail industry, measurable through survey, achievable within my resources, highly relevant to current business needs, and time-bound because the study has a clear design and scope.
Q4: How do your objectives and questions address the business problem?
A4:
The objectives and questions directly focus on finding out which parts of EI matter most for leadership, how EI affects leadership effectiveness, and what can be done to help leaders improve EI. All of these address the main business problem of leadership effectiveness in retail.
Literature Review
Q5: What are the main theories or debates related to your topic?
A5:
The main theories come from Goleman and Salovey & Mayer, who say emotional intelligence includes self-awareness, self-regulation, motivation, empathy, and social skills. There are also debates about the balance of these components—for example, too much empathy can hurt decision-making, and over-regulating emotions might make leaders seem distant.
Q6: How does your research fill gaps in the existing literature?
A6:
Most studies on EI and leadership are not focused on the UK retail sector. My research will look specifically at how EI works for leaders in this industry, filling a gap and providing more useful recommendations for retail organisations.
Q1: How did you find the literature for your research?
A1:
I used academic databases, books, and journal articles to find relevant literature. Key sources include foundational works on emotional intelligence (e.g., Goleman, Salovey & Mayer), recent studies on EI in leadership, and research specific to the retail industry. I also referred to research on leadership effectiveness and how EI influences business outcomes.
Q2: How do you ensure the quality of the literature you reviewed?
A2:
I focused on peer-reviewed journals, reputable books, and articles from trusted databases. I also paid attention to recent studies to ensure the literature is up-to-date and relevant to my research topic.
Methodology
Q7: Why did you choose a qualitative research method?
A7:
Qualitative methods, like Survey, are best for understanding people’s experiences and feelings. Since EI and leadership are complex, talking directly to people helps me get deep, detailed answers that surveys or numbers alone might miss.
Q8: How does your method ensure reliability and validity?
A8:
I use purposive sampling to choose participants with relevant experience, so the data is meaningful. Thematic analysis helps organise and check patterns in the data. Also, following ethical guidelines keeps the process fair and trustworthy.
Q9: What are the limitations of your methodology?
A9:
The main limitation is the small sample size, which means the results may not apply to every retail company. Also, qualitative data can be subjective, but I try to reduce bias by using a systematic approach.
Practical Implications
Q10: How could your research findings impact business practice?
A10:
The findings can help retail businesses improve their leadership training by focusing on emotional intelligence skills. This can lead to better management, more motivated employees, and happier customers. Companies can also use these insights to improve recruitment and promotion decisions.
Q11: What challenges might businesses face in applying your recommendations?
A11:
Challenges include resistance to change, the need to shift organisational culture, and the time and resources needed to train leaders in EI. Some people may also doubt the value of EI, so businesses may need to show how it leads to real results.
Critical Evaluation & Improvement
Q12: How do you justify your research choices?
A12:
I chose this topic because there’s a clear need in the industry and a gap in the research. The methods and questions fit the problem and will give useful insights for businesses.
Q13: How do you apply theory and research in your proposal?
A13:
I use well-known theories on emotional intelligence and leadership, and I review the latest debates in the field. My research builds on this foundation and applies it to real business needs in retail.
Q14: How could your research be improved in the future?
A14:
Future studies could include more participants or different types of retail companies. A mix of interviews and surveys could give broader results. Studying changes over time could also add value.
Data Collection & Analysis
Q3: How do you plan to conduct your research?
A3:
I plan to conduct a structured survey with 50 retail workers in the UK. The survey will be distributed online through Google Forms. Participants will respond to various statements about emotional intelligence and leadership effectiveness, and the data will be collected in a structured format. This approach will allow me to gather responses from a larger sample efficiently.
Q4: Why did you choose to use a structured survey instead of interviews?
A4:
I chose to use a structured survey because it allows me to reach a larger sample of retail workers and gather quantitative data that can be analyzed using inferential statistical methods. A structured survey ensures consistency in responses and provides a clear way to measure relationships between emotional intelligence and leadership effectiveness in a large group.
Participants
Q5: Who are the participants in your research?
A5:
The participants will be retail workers from various roles within the UK retail sector. I will survey a total of 50 participants to ensure a diverse representation of workers, ranging from entry-level employees to managers. This will allow me to understand how different roles experience and perceive emotional intelligence in leadership.
Q6: Why have you chosen these participants?
A6:
I chose retail workers as participants because their direct experiences with leadership in a customer-driven, fast-paced environment provide valuable insights into how emotional intelligence impacts leadership effectiveness in this sector. The diverse roles within retail will give a comprehensive view of how EI is perceived and applied across the industry.
Q7: How many participants do you plan to survey?
A7:
I plan to survey 50 participants. This sample size will allow me to gather a wide range of responses, ensuring statistical reliability and depth in understanding the relationship between emotional intelligence and leadership effectiveness.
Data Collection & Analysis
Q8: How will you collect the data for your research?
A8:
I will collect data through a structured online survey using Google Forms. The survey will include multiple-choice and Likert-scale questions to assess participants’ views on emotional intelligence components and leadership effectiveness. This method ensures the collection of consistent, quantifiable data from all respondents.
Q9: How will you analyze the data from your survey?
A9:
I will analyze the survey data using inferential statistical methods, such as correlation and regression analysis, to examine the relationship between emotional intelligence and leadership effectiveness. This statistical approach will allow me to draw meaningful conclusions from the data and assess how EI influences leadership performance in the UK retail sector.
Ethics & Confidentiality
Q10: How will you ensure the confidentiality of your participants?
A10:
To maintain confidentiality, I will ensure that all participants' responses are anonymized. I will not collect any personally identifiable information. All data will be stored securely and only accessible for analysis. Participants will also be informed that they can withdraw from the study at any time without consequences.
Q11: How will you obtain consent from your participants?
A11:
I will obtain informed consent by providing participants with an online consent form. The form will explain the purpose of the study, their role, and their rights, including the right to withdraw at any time. Participants must agree to the terms by signing the consent form digitally before taking the survey.
General Research Design
Q12: What is the focus of your research?
A12:
The focus of my research is to explore the relationship between emotional intelligence and leadership effectiveness in the retail industry in the UK. I aim to understand how EI influences leadership behavior and performance, and propose strategies for enhancing EI among leaders in retail organizations.
Q13: Why did you choose the UK retail industry for your research?
A13:
The UK retail industry faces unique challenges such as high employee turnover, constant change, and customer-driven competition. Emotional intelligence can help leaders navigate these challenges effectively. Understanding how EI impacts leadership in this specific sector will provide valuable insights for improving leadership practices.
Q14: How will your research contribute to the field of business and leadership?
A14:
This research will contribute to the field by providing evidence-based insights into how emotional intelligence affects leadership effectiveness in the retail industry. It will offer practical recommendations for improving leadership development programs and enhancing leadership performance through emotional intelligence in retail organizations.
Limitations
Q15: What are the potential limitations of your research?
A15:
One limitation is the reliance on self-reported data, which may introduce bias in participants' responses. Additionally, although 50 participants is a good sample size for this study, it may not fully represent the diverse range of roles within retail or other sectors. Lastly, the use of a structured survey may limit the depth of responses compared to qualitative methods like interviews, but the large sample size helps compensate for this limitation.
Other Possible Questions
Q15: How will you protect the confidentiality of participants?
A15:
I will use pseudonyms and store all data securely. Participants will give informed consent and can leave the study at any time.
Q16: How will you handle bias in your research?
A16:
I will use a systematic analysis method, be transparent about my process, and reflect on my own assumptions to minimise bias.

