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1. [bookmark: _Toc38815937]Introduction
Employees are the key pillar of business success as an organization unable to enhance organizational effectiveness or may fail to accomplish its objectives without employees. Dessler, (2014); stated that an organization must develop a strong relationship between employers and employees to make these employees contribute more for an organization which will assist to improve the organizational performances. Developing workplaces relationship can bring numerous benefits for an organization such as build a positive work environment, increase employee’s efficiency, build company reputation, excellence customer’s services; creates a competitive advantage which ultimately helps an organization to improve the effectiveness of an organization. However, there are different factors which play a significant part to develop a workplace relationship and workplace achievement some of these factors are positive workplace culture, recognition, rewards, open communication, effective management /leadership styles; training and career development.
 An organization must support and encourages personal development at the workplace through different training and development programs in order to improve the employee’s skills. Employees with adequate skills can perform the assigned tasks efficiently at the workplace without or little supervision which ultimately increases employee’s efficiency; improves career prospect, reduces costs; increases organizational performances and productivity. Thus, organization must fulfill the employee’s needs for workplace achievement, must build a healthy relationship and also an organization must support personal development through different training and development programs in order to complete the tasks more efficiently for an organization. This report will focus on the benefits of personal development for employers and employees. This report will also discuss in regards to the developing vehicles which are used by the Tesco in order to develop employees and finally, this report will develop a plan in order to meet the identified employees development needs. (Dessler, 2014)


2 [bookmark: _Toc38815938]Company Profile
[image: ]
One of the British leading general merchandise retailers is Tesco founded by Jack Cohen during 1929 in Hertfordshire, United Kingdom. Tesco business grew rapidly over the years and expanded its business operations globally in different parts of the world including Hungary, Malaysia, Slovakia, Thailand and Poland etc. The core products of Tesco are general grocer items; however, it diversified its products and serves such as petrol, financial services, telecom, clothing, furniture etc. Tesco is a Public Limited Company, thus, its stocks are available to the public. According to Tesco Annual Report (2019), there is approximately 6,800 stores are located and 450,000 employees are employed with Tesco. These employees are the key resources for an organization and Tesco support and encourage employee’s personal development which helps an organization to increase organizational performances and productivity.
3 [bookmark: _Toc38815939]Discussion
[image: ]
Banfield, (2008) stated that organizational effectiveness largely depends on the employee's personal development as when an organization encourages or cultivate a culture which pursues organizational growth along with employees growth which is one of the key ingredients for business success. In this fast-paced business environment, employees contributions are vital in order to survive in a market, to add values to the business or to creates a competitive advantages, however, employees require adequate skills or knowledge’s to complete the daily activities at the workplace, as a result, employees personal development can improve individual skills which ultimately bring benefits for both employers and employee. In order to boost employees skills at the workplace, employers must provide personal development resources such as hiring consultant, coach, training, e-learning, work-based learning or self-directed learning as these strategies will boost employees skill in the short and long-run.  
3.1 [bookmark: _Toc38815940]Human Relation Management Theory
Tesco is one of the leading merchandise retailers in the UK and interacts with different stakeholders such as customers, suppliers, communities or Government etc. However, employees are the key assets for Tesco as Tesco may fail to achieve its overall objectives without employees contribution, thus, building a strong relationship with employees is vital. In order to build a healthy relationship, Tesco implemented “Human Relations Management Theory” which helps to build a strong relationship with employees that lead to higher employee morale, motivates employees and increases employees efficiency at the workplace. According to this theory employees, those work for an organization are not a robot; hence, an organization must take care of these human beings. Moreover, organizational effectiveness largely depends on employee’s attitudes, work environment or leadership styles adopted by an organization. Tesco adopted “Human Relations Management Theory” which helps to changes the employee’s attitudes in a positive manner by building a strong relationship, using a right leadership style and motivating through monetary and none monetary rewards, as a result, these strategies encourage employees to contribute more for an organization which ultimately enhances organizational effectiveness. (Beardwell & Thompson, 2015)
3.2 [bookmark: _Toc38815941]The Benefits of Personal Development for Tesco
Personal development directly linked with performances of employees with organizational objectives as employees efficiency increases when individual skills are improved at the workplace, as a result, it increase the organizational performances and productivity. Personal development is the key in order to foster innovation and organizational effectiveness as personal development improves the different skills of employees such as creativity skills, adaptability skills or critical-thinking skills, as a result, employees bring creative ideas or provides valuable feedback for process improvement which fosters creativity and organizational performances. Employee’s personal development can bring mutual benefits for both Tesco and some of the benefits of personal development for Tesco are discussed are follows:

Figure 1: The Benefits of Personal Development for Tesco
· Increase Organizational Performances: Employees personal development can increase organizational performances as when Tesco will provide different resources such as training, e-learning or work-based learning, as a result, it will enhance individual skills which ultimately will increases employees and organizational performances.

· Reduce Staff Turnover: This is one of the key benefits of personal development as when Tesco will cultivate a culture for employees growth which will help Tesco to retain its skilled employees and will reduces employees absenteeism, as a result, it will minimize employees turnover costs for an organization. (Beardwell & Thompson, 2015)  

· Build a Positive Work Environment: Positive work environment is vital in order to build employee morale, relationship and organizational productivity. Tesco can build a positive work environment by cultivating a culture of employee’s growth at the workplace as it will help to build a healthy work environment.

· Build Company Reputation: Employees personal development in the workplace will improve employee’s skills and knowledge, thus, these employees can deliver excellent service quality which will build a strong brand or company image in a market, as a result, Tesco can differentiate its business from others. 

· Foster Innovation: Innovation is the key for business success and employees personal development can fosters creativity for Tesco as employees will bring creative ideas or will provide valuable feedback for products or process improvement, thus, Tesco can deliver innovative products and services to its potential or existing customers.

· Responsive to Changes: In this changing business environment, change is the constant process. Employees personal development can help Tesco to deal with changes more effectively as employees can enhance individual skills continuously, as a result, these employees can adapt to change without or little supervision from management.
3.3 [bookmark: _Toc38815942]The Benefits of Personal Development for Employees
In order to boost an individual career prospect; personal development at the workplace is vital as it will improve employees skills which will help to find a dream job or internal promotion with an organization. In this competitive job market, employees with adequate skills can get an edge on other candidates as employers always hire the best candidates those has adequate skills. Cottrell (2010) stated that personal development is the key in order to promote personal and professional growth as personal development will enable individual to learn new innovative things, improves self-esteem or improves creativity skills. The benefits of personal development for employees are discussed as follows:
· Improves Skills: One of the key benefits of personal development is that it can improve individual skills as it can improve people’s habits, behaviours; actions or learn to overcome procrastination. These skills are vital for personal and professional growth such as an individual can maintain a quality of life.

· Improve Career Prospect: In order to get a dream job, employees must have different skills such as employability skills; communication skill or problem-solving skill etc and personal development can sharpen individual exiting skills or can develop new skills which ultimately will improve career prospect.

· Build a Healthy Relationship: Building a healthy work or personal relationship is important for personal and professional growth and personal development can help an individual to maintain or build a strong relationship with others which will lead to mental peace, improves networking skills and can learn new things.

· Self-awareness: This is also one of the key benefits of personal development as it helps an individual to evaluate own personality as an individual can identify the own strengths and weakness through reflection, as a result, an individual can turn its weaknesses into strengths which will boost self-esteem.  
· Sense of Direction: Personal development provides a sense of direction as an individual can make the right decision through critical thinking. Moreover, a sense of direction will help an individual to have a clear idea in order to achieve the personal or professional goals effectively. (Malm, 2009)

· Self- confidence: Self-confidence provides freedom from self-doubt; enables to make the right decision at the right time and also helps an individual to deal with problems effectively. Personal development boosts individual self-confidence; as a result, it offers individual wings to fly for personal and professional growth.
[image: ]
4.1 [bookmark: _Toc38815943]Tesco Development Vehicles 
According to Dowson, (2015) employee development is essential in this modern business world as every organization must invest in employees in order to upgrade employee’s skills and knowledge’s which will bring mutual benefits for both an organization and employees. Employees can utilize the acquired skills and knowledge’s at the workplaces which increase the employees efficiency, reduces costs or engaged employee at work and ultimately add values to the business. In order to develop employees, Tesco used different employee development strategies at the workplace which helps its employees to gain or develop skills. However, Tesco conduct the performance appraisal periodically in order to review the employee job performance and to identify the employee’s skills gaps. 
Every organization must cultivate a culture of personal, professional growth and must support and encourage employees to upgrade individual existing skills or to develop new skills by providing personal development resources such as training, workshop; mentoring or e-learning which acts as development vehicles in order to improve employee’s skills. Effective employee’s development at the workplace can enhance overall organizational effectiveness as employees can deliver the quality services which ultimately add values to the business and build a brand image in a particular market. John Allan (Chairperson of Tesco) recognized that employees personal development is vital for organizational effectiveness, thus, Tesco used various development strategies which are discussed as below:
4.1.1 [bookmark: _Toc38815944]Training
One of the development vehicles that Tesco used to improve employees skills is on-the-job training and off-the-job training as these trainings helps an individual to improve skills and capabilities in order to perform specific jobs. Tesco used different types of training at the workplace such as soft skills development training, technical skills development training, orientation, product and services training etc. Dessler, (2014)
4.1.2 [bookmark: _Toc38815945]Coaching
Coaching is the employee’s development vehicle which plays a vital part to increases employees and organizational productivity. Coaching is the process to equip an employee’s skills, or knowledge’s; however, sometimes Tesco use coaching to improves senior management leadership and other organizational skills within a short period of time which are essential to perform the tasks effectively. 
4.1.3 [bookmark: _Toc38815946]Workshop
Tesco also used workshop at the workplace to develop employee’s skills which is an effective development vehicle to enhance employee’s soft skills such as communications skills, team-building skills, leadership skills or problem-solving skills etc. These skills boost employee self-confidence, become an expert in a particular field and gain inspiration from other experts which ultimately add values to the business. 
4.1.4 [bookmark: _Toc38815947]Job Shadowing
In order improves employee’s skills, Tesco implemented job shadowing at the workplace as new employee work with another employee to learn the new aspects related to the jobs. Job shadowing is a cost-effective way to increase the employee’s skills as it enables employees to get a realistic picture to perform the task more efficiently which ultimately saves times and money for an organization. 
4.1.5 [bookmark: _Toc38815948]Job Rotation
Tesco management uses this approach to enrich individual abilities, skills or capabilities in order to work on various roles within an organization. Job rotation is when Tesco shift employee’s one assignment to another jobs at the workplace. Job rotation encourages employee’s development, increases jobs satisfaction due to eliminating boredom and assist Tesco to identify where these employees work best.
4.1.6 [bookmark: _Toc38815949]E-Learning
Tesco encourages and support employee development via e-learning, external short courses or self-study as Tesco provides the different development resources such as Tesco pay for course, as a result, employees undertake these course to develop skills for personal and professional growth. Tesco promotes employees based on skills once an individual successfully complete a course or pass the professional skills  test which motivates and increases jobs satisfaction.
4.1.7 [bookmark: _Toc38815950]Mentoring
Tesco experienced senior management or leader guide, support and help an employee’s those are less experiences at the workplace as mentoring empowers employees, gain practical advice, increases confidence, as a result, employees can perform the tasks efficiently which ultimately facilitates organizational for Tesco and creates a competitive advantages in an industry.
4.2 [bookmark: _Toc38815951]Identifying & Meeting Individual Development Needs
In order to improve the employees skills, “Training Needs Analysis” is vital to find the right training as it focus on organization objectives and figure out the skills that employees requires at the workplace in order to achieve the organizational objectives successfully. Tesco use the following steps in order to identify the employees development needs at the workplace:
4.2.1 [bookmark: _Toc38815952]Sets a Clear Expectation
In order to identify the training needs, Tesco set a clear expectation from each role at the workplace or management reviews the jobs descriptions for new positions and then sets a clear expectation from these position as these roles are aligned with organizational objectives. 
4.2.2 [bookmark: _Toc38815953]Monitor​ ​Performance
Tesco monitor the performances to measure the employee’s actual performances against desires performance which helps to identify the employee’s skills gaps. Monitoring employee’s performances provide an opportunity to develop employees by improving individual skills through different development vehicles. (Price, 2000)
4.2.3 [bookmark: _Toc38815954]Evaluation
Tesco use focused employee’s evaluation to gather open and honest feedback from employees those lack particular skills as it helps to identify the training which is​essential to enrich the employee’s skills. Moreover, Tesco gather feedback from supervisor and manager and then compare with employees to determine the differences.
4.2.4 [bookmark: _Toc38815955]Analysis
Tesco analyse the feedbacks which are gathers from manager and employees to identify the areas for improvement. Moreover, Tesco also analyses the organizational objectives, strategies with employee’s actual performances which helps an organization to identify the performance gaps such as personal development, job-related improvement or skills improvement.
4.2.5 [bookmark: _Toc38815956]Design a Training Program
Tesco determine the training activities after performing training needs assessment that will assist an individual to perform the assigned tasks more efficiently. Tesco offers different types of training such as job rotation, coaching, on-the-job training etc as this training plays a vital part to improve the skills that employees lack.
4.2.6 [bookmark: _Toc38815957]Measure Training Effectiveness
One of the key tools that Tesco used to measure the effectiveness of training is “Performance Appraisal” as it helps to measure the employee’s actual performances against desires after delivering the training. Moreover, it is useful to determine the employee’s performance gaps thus, it enables Tesco to design or provide the right training to increases individual skills.
4.2.7 [bookmark: _Toc38815958]Reward
Tesco motivates the employees once an individual actual performance is improves after delivering the training which ultimately boosts employee’s morale and increases jobs satisfaction. Thus, these employees contribute more for an organization which enhance the effectiveness of Tesco. (Tesco Annual Report, 2019)
Based on the above Tesco employee’s development needs strategies, Tesco can identify and meet the needs of an individual at the workplace; as a result, these employees can perform the assigned tasks more efficiently which ultimately increases organizational performances and productivity. Tesco adopted the right strategies in order to identify the employee skills gaps as training is a waste of time and money for an organization if an organization fail to the root cause of employee’s poor performances. Therefore, Tesco identify the training needs which are essential for employee development and then Tesco delivers training based on the “Training Needs Assessment”, as a result, it brings mutual benefits for both Tesco and employees.
[image: ]Moreover, Tesco cultivated a culture of personal, professional growth and encourages employees to upgrade employee’s skills by providing employees with development resources at the workplace such as training, coaching; self-study or e-learning which acts as a development vehicles for Tesco to enrich individual skills. These development vehicles play a significant part for both employees and Tesco such as it increase organizational performances, build a healthy relationship, improves employees skills, boost employees career prospect etc. Overall, Tesco employees are doing exceptional jobs under the leadership of John Allan as Tesco implemented relevant strategies in order to develop employee’s skills at the workplace and these skills bring mutual benefits for both Tesco and Employees.
[image: ]
5.1 [bookmark: _Toc38815959]Personal Development Plan
Development is a constant process of self-improvement in everyone’s life as and an individual must upgrade existing skills and knowledge’s in order to get an edge over others in this competitive environment which will help to accomplishes personal and career goals. An individual can upgrade existing skills by earning qualifications, training or developing new skills, however, it is important to assess individual own strengths and weakness as it will help an individual better to discover skills gaps and then can take necessary steps to improves. Dowson, (2015) stated that personal development planning provides a framework which enables employees to determine own strengths and weakness. A personal development plan is useful to outline individual personal goals and how an individual will accomplish identified goals, as a result, it will keep moving forwards towards. The key benefits of personal development plan are discussed as follows:
	· Improve self-esteem.
	· Improve self-confidence.

	· Help to improves skills.
	· Help to become goal setter.

	· Keep motivate to succeed.
	· Enables to measure success.

	· Enables to become dedicated.
	· Enables to become enthusiastic.

	· Enables to identify strength and weakness.
	· Enables to track current progress.



Every organization or an individual must create a personal develop plan which will bring mutual benefits for both employees and employers which ultimately will increase organizational performances and productivity. Tesco creates personal development plan based on skills that employees lack, awareness, employees needs, short and long term goals which assist Tesco to meet the employees development needs and also helps to achieve the overall objectives successfully as employees needs are aligned with organizational objectives. Tesco ensures that its employees have adequate skills at the workplace in order to perform the jobs efficiently as Tesco recognized that employees contribution is the key to achieve its overall objectives, therefore, Tesco identify the skills that employees lack and implemented relevant development strategies to enrich individual skills and knowledge. Following are the development needs which are identified in order to meet employee’s development needs:

	Development Areas
	Skills
	Priority
	Current Proficiency
	Development Resources
	Target Date

	Improving Computer and IT Skills
	Computer & IT Skills
	2
	Not Satisfactory
	· E-learning
· Practice via Software
	May 2020

	Improving Communication Skills
	Communication Skills
	1
	Basic
	· Training
· E-learning
	June 2020

	Improving Problem-solving Skills
	Management Skills
	3
	Not Satisfactory
	· Coaching
· Workshop

	July 2020

	Developing Conflict Resolution Skills
	Team Working Skills
	1
	Moderate
	· Training
· Mentoring
	August 2020

	Developing Influencing Skills
	Leadership Skills
	3
	Basic
	· Training
· Workshop
	September 2020

	Developing Listening Skills
	Customer Service Skills
	1
	Basic
	· E-learning
· Training
	October 2020

	Improving Organizing Skills
	Leadership Skills
	3
	Moderate
	· Training
· Workshop
	November 2020



* 1 = Very Important, 10 = Not Important
According to Dessler, (2014) personal development provides a clear awareness regarding the areas which an individual or organization should improves for personal and professional growth. Above personal development plan are prepared in order to enhance the employee’s skills as Tesco identified that organizational performance hampering due to the above skills that employees lack. In order to develop these skills and to meet the individual needs, Tesco planning to provide different development resources such as training, workshop, e-learning or mentoring which will help to develop individual skills, as a result, employees can perform the assigned tasks efficiently which ultimately will benefits both Tesco and employees. Employee’s development at the workplace is vital to enhance the organizational effectiveness as employees can deliver the quality services which ultimately add values for an organization such as crates competitive advantages build brand image or reduce costs. John Allan recognized that employees personal development is vital for organizational effectiveness, thus, Tesco used various development strategies in order to develop the employee's skills.
6 [bookmark: _Toc38815960]Conclusion
From this report, it can be concluded that personal development is one of the key factors which lead to jobs satisfaction; boosts employee’s morale, motivate employees; increases employees efficiency also fosters innovation at the workplace. An organization must support and encourages personal development at the workplace through different training and development programs in order to improve the employee’s skills. Employees with adequate skills can perform the assigned tasks efficiently at the workplace without or little supervision which ultimately increases employee’s efficiency; improves career prospect, reduces costs; increases organizational performances and productivity. Thus, organization must fulfill the employee’s needs for workplace achievement, must build a healthy relationship and also an organization must support personal development through different training and development programs in order to complete the tasks more efficiently for an organization.
[bookmark: _Toc330572382]Organizational effectiveness largely depends on the employee's personal development as when an organization encourages or cultivates a culture which pursues organizational growth along with employee’s growth which is one of the key ingredients for business success. In this fast-paced business environment, employees contributions are vital in order to survive in a market, to add values to the business or to creates a competitive advantages, however, employees require adequate skills or knowledge’s to complete the daily activities at the workplace, as a result, employees personal development can improve individual skills which ultimately bring benefits for both employers and employee. In order to boost employees skills at the workplace, employers must provide personal development resources such as hiring consultant, coach, training, e-learning, work-based learning or self-directed learning as these strategies will boost employees skill in the short and long-run. (Dessler, 2014) 
Tesco cultivated a culture of personal, professional growth and encourages employees to upgrade employee’s skills by providing employees with development resources at the workplace such as training, coaching; self-study or e-learning which acts as a development vehicles for Tesco to enrich individual skills. These development vehicles play a significant part for both employees and Tesco such as it increase organizational performances, build a healthy relationship, improves employees skills, boost employees career prospect etc. Overall, Tesco employees are doing exceptional jobs under the leadership of John Allan as Tesco implemented relevant strategies in order to develop employee’s skills at the workplace and these skills bring mutual benefits for both Tesco and Employees.
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