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[bookmark: _Toc39013461]Role Play
The aim of this assignment is to write an essay explaining the reflection on the role plays and career development plan. The roleplay I choose is construction manager. The Construction manager is responsible for all the important aspects of projects and he is considered as most important person to manage all the issues arise during the phase of project. In the recent years a construction management role evolved a lot because he is the one who has to align all the government bodies legislations within construction work to make sure that all the rules are followed. There are different techniques, methods, tools, and other concepts are keep getting introduced in construction management as we are relying on technology more and more.  Construction management covers the management of the site including the workers health and safety and making sure to update all the stake holders on the progress of project. The estimation, schedule management, progress reports and supervising the whole process are the key duties of a construction manager.
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Figure 1: Construction Manager as Role Play
Project management and construction management are two different things. The main difference between these two is the authority level. The construction manager only handles the construction portion of the project as he is expert in the construction trades which includes the design, site management, safety management, electrical, schedules, punch lists and carpentry etc. The construction site is managed personally b the construction manager and sees the overall process on day to day basis. The construction manager has the duty to ensure that all the required utilities, materials, etc. delivered on the site at the specific time. The project manager has responsibility for managing overall aspects of the project.  The project manager must overview the scope of the site, pre planning for the project, designing, analysis of the project, procurements for the project. The main responsibility of the scheduling and budgeting is on the project manager and project manager must make sure that the project will finish on time. 
Construction management is basically the branch of management practices throughout the life of the project. The role of the construction manager in the project is to supervise the project manager’s assigned activities like the completion of the project activities within a specified time and cost, delivering and supplying of material that will be required in future, looking after the work force. The main roles of the CM in a construction project are planning of the project, the administration of the contract, management of quality, cost management and safety management. Management of the individuals which includes work force, administration staff and other employees working under him is supposed to be his main duty. The hiring of suitable staff for the specific task is also the duty of the construction manager. Meeting with architect, site engineers, Sub-contractors, etc. are also construction manager duties.
The construction manager must have leadership qualities. A construction manager must have and open mind for criticism, and new experiences. The lower management body must be instructed time by time and their suggestions must be considered.  In case of any complexity occurs in the project the construction manager must handle it and give motivation to others. The construction manager must be kept himself well organized and know that how the construction project will be progressed. The construction management job is a stressful job which needed all the necessary skills of management.
The construction manager must update the work in progress report and be able to keep records of the all the incidents and near miss occurred on site so next time those things can be avoided.  The workers’ safety working on the site, the safety other peoples and stakeholders who visits the site, must be ensure by the construction manager. The Construction manager must ensure that the safety laws are total followed on the site. Any problem which may occur on the site due to the contractor or the workers must be solved by the construction manager on time so that the decided timelines of the project will not be extended. The construction manager must have full knowledge of the site in case of any question asked by the authorities he must be fully aware and can answer it. Daily different issues arise on the site which does not have the same solution so in that case, the construction manager must have the experience to solve these issues according to the situation and the available resource under certain circumstances so that the project does not have any complications. The software knowledge is essential for the construction manager so that the construction manager can update the daily progress properly. Communication is one of the quality that a construction manager must have because he has to conduct a lot of meetings to address the project’s progress to the client and all the stakeholders to make them understand about an on-going progress and difficulties associated with them.  
It is important to have hardcore technical skills along with soft skills in construction management, also relating of these skills with the concerned work is equally important. In recent years different software like primavera, BIM, etc. greatly make work easier. These skills also include BIM, CAD etc. The soft skills include good communicator, team builder, decision making, budgeting, etc. So, the discussion above proposes to choose construction management as role play will be best.
[bookmark: _Toc39013462]Career Development Planning
Construction manager are also called as Project Mangers for construction project. The main duties are to allocate resources to the construction project. As a construction manage both the technical and non-technical expertise are required. As a construction manager leadership quality is must.  
The major and the topmost responsibility of the construction manager is that he must define the scope of the project and let everyone know about the defined scope. The CM must have experience to handle and carry-out the work on which he is appointed. He is experienced in bidding process, contracting process and has drawing specification knowledge. Construction manager not need only to manage site but also to manage the whole project and different units of the project. As a construction manager I want to develop new ideas to the project. The estimation and interacting with workers to carry out the work in positive way is key job.  The construction management must have the ability to present new ideas to the coworkers and also have proper planning to carry out a project. 
The expertise and techniques are the key players for any construction manager to carry out the construction project in a positive manner. The unique and new management processes for construction management are now used in big companies to carry-out the most difficult tasks with ease. The construction manager nowadays hired right after pre-design phase to get value input (also called engineering input) from his side because ultimately, he will be the person who will carry-out all the construction of the project. This is considered as one of the smart moves by many big companies are taking to avoid delays that may occur just because of the confusion between designer and constructors. The construction manager if doesn’t perform up-to his skills and do not possess required experience than delays will usually occurs which not only add ups in extension of deadlines but also in increment of cost too. The role of construction manager in the project where he was hired along with project manager should also be defined properly and clearly so that they can avoid any intervention within each other roles which eventually will cause delays and confusion. The construction manager with all required skills and expertise will be considered as an asset and source of relief to the clients and stakeholders as this is the man who will make sure there will be no delays and all  project activities will be completed on time and not a single day got wasted and also assists stakeholders where there is a margin of cost minimization  without compromising on quality of construction.
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Figure 2: Career path
[bookmark: _Toc39013463]Four Constraints
It is stated that the client needs and other requirements which are basically the environmental or may be the site related must be known to the construction manager and he is trained to carry out these activities.  The construction project management can be carried out only by  trained individuals who have the ability to manage the overall work.  Different companies used different software and techniques for management purposes.  There are different constraints on the construction project which identification is to be carried out by the construction manager.  These constraints which are to be identified by the construction manager should not be just limited to quality, time, and cost.  The basic three constraints like time cost and quality basically means the time frame in which the work is to be done. The budget which means direct and indirect both type of costs in which the work is to be done and quality mean different techniques to be adopted to complete the work.  The three constraints are usually interrelated to each other means that increasing the time will increase the cost and vice versa. This concludes that construction manager should be able to adjust work according to given constraints only than he will be able to prove himself a good manager. 
Being the construction manager the first and most important role to play is to make sure the basic four properties of the project do not get disturbed or deviate a lot from its initials these properties of project sometimes also called as constraints of the project.
These constraints are
· Cost
· Schedule
· Scope,
· Quality 
By following all the rules and regulations these four are basic and important constraints that are in the way of construction manager and he has to deal with these above stated constraints daily along with keeping the project’s progress pace stable. 
To keep above four constraints same and stable at the same time is quite hectic and difficult job because if any delay occur form either side doesn’t matter will affect the cost of the project and also delay the project, if construction manager will not increase the cost will and has to compromise on quality or either the scope of the project. So, in a nut-shell construction manager despite of having good command and experience will face difficulty especially in a big and tight project.   
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Figure 3: Triangle explain relationship between constraints
In a project, where the most delays occur due to in competence of the construction manager who do not have specific sets of skills and experience to deal with the situations that occur day to day in the project will eventually end up in compromising all the four constraints but this more than construction manager will be considered as the fault of the client and stakeholders who hire such person who lacks the skills and competence to take care of that project. The project can also be delayed due to intervention of project manager or company head in the roles and construction manager’s duties. The construction manager cannot have understanding about the project and the principles of the project can also cause problems. A CM who is aware of the technology and all the aspects of the project and having specified skill will be proved fruitful for the project and results in meeting all the deadlines without any delays.
The CM can only carry out the construction project if he has the expertise and having knowledge and fully trained. Specific management practices needed in different companies to carry out these management practices. May companies use modern management techniques to carry out the management process in the construction projects. The predesign designing stages carry out the designing to the construction phase, maintenance, finishing within the specified constraints like time cost and scope is carried out by a single person under a team which is a construction manager. For the complete success of the project different expertise, good communication skills, good personality, financial management knowledge about the structure and the organization is must for a person who wants to become a construction manager.
In some companies and project, construction manager and project manager both hired for better management and avoiding delays with meeting fall four constraints. Whereas, in some project construction manager himself acts as the project manager means he has all the powers of project manager. This decision to hire project manager aside with construction manager totally depend upon the nature of the project along with stakeholders feelings because if they (stakeholders) feels they need of project manager along with construction manager than they will hire him otherwise they will just go with CM alone but this felling is just not based on their desires it based on the facts presented in front of them and their financial limit also. The construction manager if hired along with project manager will than work under him. The team supervised by the construction manager usually consists of the site engineers, designers, surveyors, safety officers, labors, etc. The construction manager also supervises the staff as well as the construction work going on. The checking of the schedule, updating of schedule according to constraints , a day to progress report of each unit than presenting them to stakeholders and all the planning, managing of materials (that is supply chain management) and staff and scheduling work is done by the construction manager. 
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Figure 4: Organizational chart.
The construction manager must be aware of the specifications and code of practices about the works and must ensure that these codes and specifications are followed. Scheduling and planning are key roles of the CM.  The CM must present a project plan which is compatible and workable. The plan must be traced time to time and communicated with the staff and individual works also with clients and all the managers.  The perfect planning causes job conduction easier also reduces the costs of the project.  In a construction project with the planning of the project setting benchmark is also a major duty. The manager must set the different benchmarks and ensure to complete these benchmarks within specified time. Time management is also a major duty, time management is very critical and the essential part of the duties of construction manager. The construction manager must estimate the exact time of the different steps of the project and must ensure that these steps must be completed within a specific time frame. 
Risks are the major part of project it may cause injuries and hazards on the site if not properly identified and reduced will eventually result in just not delaying of the project in a long run but also increase the price which no one ever thought of. Despite all these physical impacts also destroys companies’ goodwill and reputation and in some cases,  companies have to deal with court cases if any death of labor occurs. So, this made the eager and important duty of the construction manager to must do risk management exercise to overcome the risks that may occur on the site. The construction manager must ensure on the site that the risk that causes negative impact on the four constraints should be managed before in a specific way so that its impacts could be reduced. The construction manager must follow all the steps that identifies the risks, which includes studying previous similar kind of  the projects’ report, secondly meeting with industries top minds who have experience dealing with these kind of projects’ risks and lastly through brainstorming method at the planning stage of the project. After identifying best possible risks the next step is to consider all those steps that could help in reducing the impact of the identified risks or taking those potential measures that help in facing that risks. The cost estimation, scheduling and supervising are the basic skills which are needed to be possess in a construction manager. The communication skills’ importance of CM as described above should be good is the other basic requirement. The critical thinker, problem solver, motivator to the workers, the risk manager, decision maker, etc.  are the characteristics of a good construction manager. Also, the health and safety of the workers are important which again comes under construction manager’s role. The communication with different stakeholders and the workers working on the site is important and duty of construction manager, he must ensure that the relationship with the stakeholders prosper in a positive way, and it has a good impact on both project and workers.
The construction manager should possess the knowledge and required skills to overcome from any kind of emergency situation which made him to be a quick and good decision maker because it’s his decision who describes him as a good manager also, his decision either will help in controlling the situation or will make the situation more complex.  He must have good knowledge about the controlling and assuring of the quality, environmental issues. These management duties can be expressed by different tools like charts, graphs, etc. The construction manager must be expert in tracking of the different activities and updating the schedule so that he must know that what has been done till now? And what needs to be done in future? For this purpose, he must use critical path methods, Gantt charts etc. for better tracking of each activities as critical path method will help him to foresee which activity in future going to be disturbed or delay, along with this also how, when questions will also be explained by CPM method this will also helped in controlling the other activities that are directly associated with that activity. 
The other major or can say important part of his job is to deal with the sub-contractors (those who hired by main or prime contractors for completion of part of the project). In dealing with the sub–contractors communication characteristic of the construction manager plays the basic principle to negotiate with them. The construction manager must have the proper communication skills to deal with internal and external individuals of the project as balancing of these internal and external factors is what help the project to progress at its decided pace. The construction manager must select the subcontractor according to the requirements mentioned in the contract also according to the abilities the sub-contractors. The previous work of the subcontractor must be checked and according to the roles in quality, time and cost the contracts should be given to them. The controlling, planning and coordinating the construction process are roles played by CM. The construction infrastructure development is totally based on abilities and experience of the construction manager. Among the four constraints defined quality is the most important in context of infrastructure which should be acknowledged by the construction manager utmost. The construction manager should be aware of computer aided methods that needed to ease the work of the construction and should be includes in the project as these software’s just not ease out the work but also provide accuracy which otherwise difficult to obtain manually. Different skills like quality control, cost estimation, management and control of the project, methods and materials that are to be needed for the construction project, design, codes and standard to be well known by the construction manager as these will be help him in carrying out the construction process in smooth and specific way without knowing all the codes and skills of  construction no one can carry out the type of work.
The construction management can be considered as a basket of different and unique managements which include time, cost, quality, risk safety, etc. the construction manager just not be able to identified different potential risks and reducing their impacts on project but also in some occasions have guts and skills to accept risks or take risk and stand with that decision and turns that decision in his favor.  
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Skills required for the construction manager is the scheduling, cost management, site management, supervising etc.  There are different types of skills like thinking skills, problem solving skills, cost minimization tactics, time constraints abilities and safety insurance ability, etc. If anyone having these skills and join construction management as career path will be successful. If in case the construction manager has been appointed on the job without having such skills, then his work will be so difficult. Some skills are taught in universities/ colleges, but some skills must be learned through training and practice because training will not be fruitful if there is no practice along with it. Many construction managers failed not because they lack few skills but due to their lack of practice of those skills I which there are good as this the main and important point that should be keep in mind while considering construction management or any other management as a career path because by management it means one should be practical enough to adjust himself according to the surroundings. So, I have all the specific skills which are important for construction manager. All the specified qualities like estimation, supervision and scheduling the basic for the construction manager are known to me and I have that skill which makes me fit for the position of the construction manager. I can manage all the three constraints very well. My goals are to carry out the project in a constructed way and completed the project within the three constraints. I have all the specific software knowledge like CAD, Primavera, and Microsoft Project. Well I am not an expert in these software’s, but I have an intermediate level of experience using these software’s. Also, I can supervise the project and the working of the different units and communicate with them about the planning of the project and also the benchmarks. I can also communicate in a friendly environment with the staff that what they need to do and what company expect from them. My plan is to join an organization which not only provide me an environment to work in a progressive way and apply my skill in the betterment of the organization but also seek knowledge and implement it within the organization. 
[bookmark: _Toc39013465]Conclusion: 
In conclusion, I analyzed and convey all the expertise and skills required to be a good construction manager which helped in completing a project. These all above mentioned characteristics are very helpful to develop my professional career. I agree that as a student a critical analysis and the development carrier activities helps in learning of the industrial needs and also the skill an individual have to be fitted in that industry. The skills required and the skills I have is explained in a critical way. Also, the goals I set out to be followed and my development plan is also presented at the end. So, through the activities like this I can learn more about the industry and improve my skills and expertise according to the industrial needs. 
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