STAGE 1 - Placement Project Proposal


Student name : Mohammad Ashraful Islam  (2013089)     
Course : Hotel Management Research Project ( BMIH6006/8)

PROJECT FOCUS AREA – Guest expectation and management  

PROJECT AIM - The project aims to understand the importance of vocational skills in meeting guest expectations to enhance hotel profitability.  

WHAT 
1. To access the correlation between vocational skills and guest expectations within the hospitality industry
2. To explore strategic practices to induce vocational skill development for enhanced revenue, and improved guest experiences
3. To recognise the key areas of vocational training that significantly influence financial performance and guest satisfaction in hotels

WHY? – 
Understanding the significance of vocational skills in the hospitality industry is important for enhancing hotel profitability and improving guest expectations. Research by industry experts demonstrates this correlation and also highlights the role of skill development in improving financial performance and service quality. 

HOW will you do it?  (Research Methods)
The research will use a survey method to collect data on vocational training effectiveness, financial performance, and guest satisfaction from hotel staff. 

WHO will you question?
The research will be performed by questioning front-line staff, executives, and managers from My placement hotel Holiday Inn Riverlights  in Derby, UK to collect their responses on guest satisfaction, and vocational skills. About 15/20 respondents will be chosen for the survey.

WHAT resources will you need?
Access to hotel personnel, survey tools, contextual understanding from academic research, and survey tools 

WHEN? (timescale)  - Plans
I would like to start my research project First week of April/2024.
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IDEAS – 
Your strengths and interests
· Passion for hospitality industry trends.
· Expertise in vocational skills and their effects on guest satisfaction.
· Commitment to enhance the hotel’s profitability through service excellence.
· Strong communication skills and academic skills. 


PROJECT TITLE / FOCUS:

‘An analysis of the importance of vocational skills on meeting guest expectations to enhance hotel profitability’

PROJECT AIM:

The research aims to analyse the importance of the vocational skills in meeting customer expectations for enhancing the profitability of hotels. 

PROJECT OBJECTIVES


	Specific
	Measurable
	Achievable
	Realistic
	Time bound

	To access the correlation between vocational skills and guest expectations within the hospitality industry

	Measure the correlation between guest expectations and vocational skills.  
	Feasible with available resources.
	Link with the project scope. 
	2 months

	To explore strategic practices to induce vocational skill development for enhanced revenue, and improved guest experiences

	Recognise the effective strategies for skill development. Interpret financial data. 
	Data accessible from hotels. 
	Relevant to industry concerns.
	3-4 months

	To recognise the key areas of vocational training that significantly influence financial performance and guest satisfaction in hotels
	Quantify impacts on customer satisfaction and financials. 
	Extract data from hotel operations. 
	Knowledge is valuable for hotel management. 
	3 months



RATIONALE  (reasons):


The project task will be selected because of the crucial roles of vocational skills is important in hotel profitability, and guest satisfaction particularly in the UK’s competitive market. There is a major impact of skill development on financial performance, and service quality (Ali et al. 2021). Knowledge can be gained by exploring this topic to make strategic decisions that ultimately induce profitability of the UK’s hotels. 


LITERATURE RESEARCH:

1. Domínguez, G. and Herrera, A.F., 2020. Learning framework for the development of key skills in the hospitality industry. International Journal of Hospitality and Tourism Studies (IJHTS), 1(2), pp.127-139.
2. Chung, K.C., 2020. Green marketing orientation: Achieving sustainable development in green hotel management. Journal of Hospitality Marketing & Management, 29(6), pp.722-738.
3. Xing, B., Xie, D., Li, S. and Wang, Q., 2023. Why you leave and what can we do? The roles of job burnout and vocational skill in hotel internships. Journal of Hospitality, Leisure, Sport & Tourism Education, 32, p.100424.


BENEFITS:

1. Enhanced guest satisfaction

2. Improved financial performance

3. Optimised operational efficacies through the strategies of vocational skill development 
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