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	The global business environment shows the environment in different countries economy. In mentioned business environment external factors of different countries influenced the internal environment of organisation on behalf of decision making as well as use of resources. Generally, global business environment categorized into internal and external environment. Companies which operate globally takes the consideration of such factors to function efficiently. In relation to above Statement the global business environment of Bentley will be evaluate in this given report (Nudurupati, Garengo, and Bititci, 2021).
	Bentley is a luxurious British car manufacturer which is a subsidiary company of Volkswagen group. It was founded by W.O. Bentley and H.M. Bentley in 1919. the respective company delivers its Cars in several countries that shows their global existence. Hence, in this mentioned report the internal and external business environment of Bentley will be evaluate as well as the challenges will also reflect which faced by respective company across the globe. At last of behalf of their core values company's competitive advantage will be reflect in this detailed report.  
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	The internal environment refers to all the implied forces and scenarios that represent in the company operations. These presented factors play a major role in influencing the business operations of companies in global market. On Contrary external environment is a bundle of exogenous forces that can impact the organisation decision making, capability as well as their functionality in the targeting market. Therefore, the manager of organisation responsibly considers these factors according to the firm’s functions regarding optimise their operational performance in the market. In relation to this in the below description the internal and external analysis of Bentley will be described to highlights the forces that impacting the business operations of company. 
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	The above stated analysis is the combination of strength, weakness, opportunity, and threat that elaborate all the factors implied in the company functions regarding their operational activity. Through Strength and weakness, the respective company internal insights will be analysed as well as through opportunity and threats the external things will be reflect which going on in the global market.
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· Brand value- Bentley is one of the oldest and premium brands in the automotive industry. The respective company has formed number of customers towards its vehicle. They offer the best-in-class vehicle that attracts the global audience through their unique design and modern features. Their models are the combination of luxuriousness ans sporty looks that cannot be seen in other brands in the market. Therefore, all these activities have contributed in established the strong brand image in the market. 
· Heritage and exclusivity- As reflected in the above Bentley is the oldest and reliable brand in the market that mainly known for its heritage. They created the rich culture of heritage that provides the great feeling to the peoples who own their car. In instance to this Bentley focuses to create their car models like a legacy as well as they only produce limited number of models in the market. Hence, their exclusive customers feel royal and selective by using their cars. All these practices add more speciality in company.   (McGoun, 2019).            
            
[bookmark: _Toc92827597]Weakness

· Limited reach- As one of the major drawbacks shows in the company's functions is their limited reach. To maintain their brand exclusivity and royalty company not steeping towards the emerging market. Hence due to this the mentioned company losing number of customers that could be converted into a potential customer for their operations. Regarding this several others luxurious brands are focusing on such emerging market to enhance its market reach.         
· Long waiting- The discussed company produces only limited number of models in the market. They focus to maintain their exclusivity in the market. Due to such actions the interested customers who want to buy their cars need to wait for a long period of time. Hence, such scenario also impacts the mindset of customers as well as their interest on buying the company models also diminishes. On the other hand, company's rivalry took the advantage of such practices, by providing the sufficient deliveries of their cars in the market. Limited number of productions is somehow loss of revenue for company.                  
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· Promotion- As seen in the past years Bentley does not promotes its brand via advertisement on social media platforms. Hence the mentioned company can promote their brand by sponsor the premium events. Through such activity company can easily enhance its brand recall value as well can maintain their uniqueness by not focusing on cheap marketing.
·  Environmental approaches- To attracts the new entrepreneurs as well as to eliminate the risk of product sustainability from their operations. Company needs to focus on thermal fuel alternatives i.e., electric and hybrid car. Hence through such practices company can generate better value in their functions that will help into shaping their brand image regarding environment concerns (Delić, 2020).
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· Changes in government policies- Nowadays Every country government are focusing on environment protections. They strengthening their laws regarding to protect the environment. Hence, these strict laws can impact the business operations of company. The respective organisation needs to focus to do the necessary changes in their models to eliminate the risk of lawsuits on their brand.   
· Competing other premium Brands- As seen in the report the mentioned brand established its brand image thorough their exclusivity approach towards the niche market. In relation to this there are several others premium brands in the global market. Brands like Aston martin, Range rover    and jaguar offers premium cars with number of unique and modern features in their cars. The waiting list for their cars were also lower than Bentley which also influenced number of customers towards using their product. Hence, the competitive environment is one of the major threats for company operations.
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	There are several exogenous forces in the global market which influences the business operations of companies. Their decision making and approaches to target the market are influenced through such forces. Hence, all the companies majorly rely of such factors to create effective practices in their functions to perform smoothly in the market. The PEST analysis is the inclusion of Political, economic, social, and Technological factors. All these stated factors positioned the business operations of company in the global market so on the Bentley (Sarwadhamana, and Pharmasetiawan, 2018). 
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      Political factor is one of the major forces that impacts the business operations of every company functions. As discussed in the above report the mentioned company has its global presence which also shows the interactions of several governments with company operations. One of the major aspects that impacting Bentley in global market is high tariff and Taxes implied by number of governments on companies. These high taxes force the mentioned company to increase its model’s price which ultimately pays by the customer’s pocket. Due such high taxes company faces the low customer interactions with their operations. On contrary several countries also levied low import duties on the vehicles. Hence, company works in the mix of laws and regulation in the market. The manager of respective company faces these challenges in global market.     
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      The economic factor is the major source on which company's functions rely on. Any changes in economy condition impacted the business operations of organisation. According to VOLKSWAGEN, 2020. The respective company were stopped their production line at the time of coronavirus. Due to accreted rate of infections as well as several restrictions in the economy has forced the mentioned company to stop their production lines (Saleem, Eagle, and Low, 2018). The above-mentioned infected diseases also impacted the supply chain management badly which incurred the interpretation in cars deliveries. All such scenario declined the demand in the market for the company luxurious cars. In relation to this company faced the lower revenue generation in their operations. (Bentley Motors suspends production due to coronavirus crisis, 2020). 
      The impact of COVID also declined the GDP growth of global economy that compressed the purchasing power of peoples. As company focuses on the niche market which due to which the demand for their cars not declined that much. But due to scarcity of several auto-parts that needs in producing the car as generated the challenges for Bentley to perform their functions efficiently in the global market.          
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      As seen in the recent times the number of rich personalities were increased globally. People’s lifestyles changing rapidity as they are spending decent amount of money to embrace their social lifestyle. These spending on luxurious products shows the opportunity for mentioned company to attracts such new population of millionaire towards using their vehicles. As discussed in the above report company has a good brand image regarding their unique designed cars as well as they people feel premium by driving their cars. Therefore, by unique strategies and unique marketing Bentley can converts these leads to encourage their portfolio value (Gibson, and et. al., 2021).                
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        Technology shift is the major source that impacting the whole automotive industry. The big changes have seen in the recent time in mentioned industry. Several companies have launched the self-driving cars in the market that shows the up gradation of self-driving technology in the global market. Another technology such emergency break assists as well as electric and hybrid technology in the market has changed the complete prospective of automotive industry. Hence, to be in the market strongly the mentioned company need to focus on the fast adoption of such technologies in their production line. Company needs to be launch electric and hybrid cars in the market as soon as possible.                       
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        According to Bentley, 2020. Bentley planning to become the sustainable luxurious leader in the mobility industry by following their Beyond100 strategy. The respective company solely focusing to eliminate the carbon emulsion completely from their operations. They are switching Their luxurious model range into electric and hybrid cars to attracts the environmental concerns audiences towards their operations. By such initiative the mentioned company can easily eliminate the threat of global environmental policies by creating the complete sustainable approach in its cars (BENTLEY OUTLINES BEYOND100 STRATEGY, 2020).  
       The discussed company also installed several solar panels on their roof factories to use such solar energy in their company functions. This mentioned approach also helped the company in carbon emulsion in their operations. Company reduced their energy consumption by 54 percent as well as also reduced the CO2 emulsion by 84 percent in their functions. As by ongoing and future planning towards sustainability shows the strong marketing strategy of company to convert their business operations before their competitors to get the first mover advantage in the global market. (Zhang, and et. al., 2021).             
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      From the analysis of above report, it is stated that global business environment implied several forces on organisation in regard perform their organisational activity in the economy. In mentioned report it is clearly seen that the mentioned company faces several forces in the global market that influenced their decision making to approach the target market. It showed the strength such as their unique design products that helped to gain the competitive advantage as well as reflected the threat of their competitors. Further, in PEST analysis all the external forces were reflected such as high tariff charges as well as changes in social living standards that provided the informative insights. At last companies the mentioned company ongoing and futuristic sustainable plans were elaborated such as elimination of carbon emulsion that helped the company to gain the competitive advantage.       	
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