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Executive Summary
 In this report I have found that innovation, determination, self-motivation and time management are the key skills for a successful entrepreneur these are much necessary for our business project, I have used Gibbs' Reflective Cycle Model to reflect my knowledge and experience.
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Introduction 
 Last term students in my class were asked to form a team in order to give a presentation, it was very important for us to prepare an effective business plan, it was therefore very important for us to develop a successful and effective business plan and for this, my team and I did loads of research for collecting primary data, we went to the market, surveyed many customers by giving them sample product for testing and noted their responses. We also analyzed the feasibility of our product and viability of our business plan, the experience and knowledge  gained we reflect on to our best and this helped a lot to write the business plan. 



[bookmark: _Toc5330094]Main Body
[bookmark: _GoBack]I will be using appendix PDP style of Cottrell, 2015, p 84 for my Personal Development plan for the strategy to evaluate my identified strength, weakness and time required to adjust and improve on the lapses.
	Skills Identified
	Development Strategy
	Required Time
	Evaluation Strategy

	Time management
	. Prioritize time
. Never procrastinate
. Set deadline
. Start early
	2 months
	With disciple and determination  to not leave anything till later and working to    the limit, dealing with tasks on the priority, delegating and not working under stress.

	Financial skill
	. Balance checkbook
. Save more
. Balance checkbook
	4months
	Learning to take record of money spent, be firm in saving and sticking to budget
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Description
The experience of a task is discussed in the description stage, (Finlayson, 2016), one can promptly describe the situation, event or activity in detail in the description stage. During the previous semester I had a wonderful experience which was to make a team business plan, for this I was assigned to a  team about the new business plan. We arranged a meeting and went through a brain storming session, when a team member provided his or her ideas, other team members therefore tried to weigh the strengths and weaknesses of the idea. From this we gathered a lot of new idea and which we reflected on in our new business plan. With the basis of these ideas we made a to-do list to perform our tasks. The session was very time consuming but this helped me to gather a variety of new experiences. For example, through this  I came to learn about good communication skill through expressing opinions and listening to them, time management skill, team management skill, good writing skill and group discussion ability. I also learnt about the critical thinking skill through  problem statement and solved by the gathering opportunities, to establish my new business plan, these skills and experiences helped me a lot. To therefore be a self employed person, these skills must be highly considered  (Thirunarayanan, 2012), because without developing them a new business plan is next to impossible.

[bookmark: _Toc5330096]Feelings
This next stage of the Gibbs' Reflective Cycle Model is feelings. (Potter, 2015) The most important goal of this stage is to create awareness  to feelings and thoughts about experience (Dow, 2018) to discuss about the feeling in detail or comment on it directly is not the main intention of this stage. In the group discussion which was mentioned in the first stage, I was very much excited because I will get the chance to meet, work and communicate with various kinds of people, to know about their taste, expectations etc. Passing plenty of time there, I obtained lots of experiences already mentioned. Because the group discussion helped me a lot to realize where I lack and areas to create conscious effort to establish my business plan. 
[bookmark: _Toc5330097]Evaluation  
To develop a successful business, the first step is to evaluate and observe the whole business plan. (Awdah, Jasmeen and Alexander, 2017) Here, one should not only evaluate the good experiences about the plan but also the bad, This helps him or her to get the best result in the future. In this evaluation stage, one must be honest and objective about it. (Nash and Engelbourg, 2017) If a person is biased in the evaluation stage it will bring about a big penalty in the future, with assistance of this stage I tried to evaluate my strengths to help me in developing a successful business plan, I realize I could easily connect and communicate with new people which indicate my good skills, together with problem solving and analytical abilities. This all are very essential for me in innovating new ideas. At the start of our discuss we first selected a team leader through vote, this assisted my self management, positive attitude and thinking skills as I was the one helping the leader. These are the strengths which I found from the evaluation stage. Some weaknesses I discovered and must work on to overcome if I truly need to succeed in my new business project. The major drawback I noted are team and time management capability, I faced a lot of difficulties in programming and working to schedule. Evaluation therefore help not only find the potential opportunities for our future but also find out the likely threats that can hamper our future growth and target.
[bookmark: _Toc5330098]Analysis to make sense of the situation
The fourth stage of Gibbs' Reflective Cycle Model, this helps to analyze the situation and try to provide sense to the situation, (Fort and Schipani, 2007) naturally people always learn from their mistakes, therefore at this stage one can easily know the negative sites and solve these for the betterment of the future. (Finlayson, 2016)
For developing a successful business plan we followed some steps, these were to analyze the product industry and target market feasibility, also the team management, financial feasibility and time frame feasibility. The first step to analyze the product feasibility means to make a survey on the consumers demand, preference, taste and budget etc. The products life cycle was also analyzed in the feasibility step, industry and target market is the next important step, here the entrepreneur analyzes the profitability of the industry and market place, if the industry and market place is lucrative enough lucrative before investing. Otherwise an entrepreneur rejects all the steps, so to know the present market condition and take further steps, on the basis of this we took the right time to enter into market with the products. Further step is to analyze team management feasibility, I cooperated with my team and executed all tasks allocated to me, this joint input helped as I continually called every team member in a proper and effective way  the best to buckle up, this got us the best result. Financial feasibility is the next important step, here we analyzed the next five years expected cash flow, the Net Present Value (NPV), the Pay Back Period (PBP), then the Initial Rate of Return (IRR) of the project. since the results of these projects were positive, we moved on to the next step which is the Pay Back Period (PBP) of the project, this also assisted us to analyze the time frame feasibility. These analyses are considered as the future indicator of any project, and their accuracy will usually bring the desired success for developing a successful business plan. So we were very much careful to implement these which got us the best result own business plan.
[bookmark: _Toc5330099]Conclusion
In the conclusion stage I could close that a good business plan will not readily achieve its expected goal if there are lacking and short comings in the management skills, or these qualities are not up to the mark. On the other hand a normal business plan could reach its desired success level due to good management quality. (Martin et al., 2019)  this therefore is why I was very much focused to develop good management skills such as analytical ability, team management capability, financial skill, problem solving ability and proper time management skill.       

[bookmark: _Toc5330100]Action plan
 This is the  last stage of Gibbs' Reflective Cycle Model. (Awdah, Jasmeen and Alexander, 2017) This stage deals with how I would deal with similar situations in the future and make necessary  appropriate changes, this stage also depicts the knowledge acquired and learned from our experience and through academic courses. Then we tried incorporating those learning into our real life planning to launch a new business project, moreover, for product testing, a team mate was assigned by to give sample products to the consumers to test and then ask for their opinion for feedback. I equally with the team leader collected data from data bank as a secondary source, to analyze the industry and target market for determining our strengths, weakness, threats and opportunities we have conducted a SWOT analysis of our new project. (Vaněk, Mikoláš and Žváková, 2012) to determine the external factors more perfectly we also used primary source of data and surveyed a friend’s similar type of company. Eventually, the financial feasibility of our business plan was analyzed by the forecasted five year future cash flows of our business, we also discounted the cash flows with appropriate discount rate, and derived the NPV of the project and found that the new business plan had a positive net present value.
[bookmark: _Toc533735222][bookmark: _Toc533768378][bookmark: _Toc5330101]Conclusion
During the last semester I acquired many important and essential knowledge and experience from the course, to survey what I gained from the course I visited the usual business friend to sum up my report, I can conclude that the experience and knowledge helped me a lot to reach the desired success of my business plan. These also help me to come out with a positive result by facing all the barriers and obstacles. I now also understand the essentiality of these leanings and knowledge, without which I stand no chance of surviving in the new business plan. My confidence has boosted bigger,  without the help of proper experience and efficient skills operating a new business in this present vast competitive world is quite impossible. (Martin et al., 2019)
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