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Executive Summary
RefillHub is a start-up company that provides reusable refillable household cleaning products in the UK in reusable containers to help mitigate the production of single-use plastics. The company offers refill-based, on-demand supplies of biodegradable plant-based cleaning solutions via refill stations and online delivery to homes with the goal of addressing the needs of the environmentally-aware segment of consumers aged between 25-45 years. The increasing environmental consciousness, favourable government policies and rising demand towards eco-friendly products bring about good business opportunities to the business. RefillHub will be a Private Limited Company (Ltd.) that will need most of the money to start a start-up of 50,000. The business hopes that competitive pricing, successful digital marketing, and a convenient model of refill will enable it to reach long-term profitability and success, encourage sustainable consumption, and environment protection.
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[bookmark: _pdxewtmcoegs]Introduction 
This business plan proposes RefillHub, a sustainable start-up of Refillable household cleaning products in reusable containers. The company is responding to the growing concern of consumers in search of sustainable products, as well as interested in minimising plastic waste. RefillHub will offer a sustainable, convenient and affordable method of cleaning the households in the UK through novel refill stations and environmentally friendly formulations.
[bookmark: _dtxqqzmv0eu4]1. Overview of the Business Idea 
[bookmark: _hve07ghcn5q]1.1 Business Introduction
RefillHub is a start-up based in the UK, a business idea that revolves around proposing eco-friendly household cleaning products in a refill system. Reusable aluminium along with recycled plastic containers are sold once to the customers and they can be refilled in refill stations, with the help of a home-delivery service with laundry detergent, washing-up liquid, multi-purpose cleaner, bathroom cleaner, along with fabric conditioner. The United Nations Environment Programme (UNEP) (2023) and Texansa, (2023) have reported that approximately 400 million tonnes of plastic waste are produced every year on the global oil consumption with 36% of plastic production being used in packaging and the necessity of developing solutions based on refills. The vision of RefillHub is to make it a cornerstone sustainable cleaning brand in the UK by delivering the convenient, affordable and ecologically friendly substitute to the households.
[image: ]
Figure 1: Globally, only 9% of plastic waste is recycled while 22% is mismanaged
(Source: OECD, 2022)
[bookmark: _ni9q2kxw87rg]1.2 Product
RefillHub provides biodegradable household cleaning products composed of vegetal-based products that have no harmful chemicals, thus safe to the families and pets. It has the following product lines; multi-purpose cleaner, washing-up liquid, laundry detergent, bathroom cleaner, glass cleaner, and fabric conditioner. The mixture of cost-effectiveness, convenience, and quality of the products gives RefillHub an unmistakable competitive edge, as well.
[bookmark: _22kvqmihz43l]1.3 Sustainability
The business model of RefillHub is based on sustainability. A new plastic packaging is less demanded with each refill and biodegradable ingredients and reusable containers have a minimal environmental impact. According to the OECD (2022), 9% of the world's plastic waste is recycled, which is why it is relevant to use instead of discarding plastic waste materials. RefillHub contributes to the circular economy, decreases plastic manufacturing and carbon emissions that play a role in emissions, as well as influences responsible consumer behaviour by promoting use of refillable packaging.
[bookmark: _frp78jwvt60]1.4 Legal and Management Structure
RefillHub will be a Private Limited Company (Ltd.), which will offer limited liability and subsequently increase credibility of the business. The Founder and Managing Director will be in the management team, with an Operations Coordinator and a Marketing Executive on their side, which will ensure effective operations and viable growth of the business.
[bookmark: _dwh3ixtkwn43]2. Market Research
[bookmark: _6b9vcuqgcp22]2.1 Industry Overview
The UK domestic cleaning products market is in a growth phase owing to increased consumer awareness on the health, hygiene and environmental sustainability (Nexdigm, 2025). Eco-friendly cleanup products are also in high demand because consumers would want alternative products to chemical based ones and single use packaging packages made out of plastic. As per sources global plastic waste is found to be racing 353 million tonnes in 2019, however among the amount only 9% was successfully recycled (OECD, 2022). The existence of governmental fluctuations such as the UK Plastic Packaging Tax, is another stimulus to using sustainable packaging (Deloitte, 2023). As a result, RefillHub would be in a good position to cater to the increasing consumer demand by providing household cleaning products that refill, are affordable and environmentally friendly.
[bookmark: _rcg2syh9962b]2.2 PESTEL Analysis
	Factor
	Impact on RefillHub

	Political
	The UK Plastic Packaging Tax with the aim to stimulate a decrease in the use of virgin plastic, opens the possibility to provide refill-based businesses (HMRC, 2021). Green policies on sustainability of the government also encourage businesses that are green.

	Economic
	Though inflation is boosting household spending, more customers are opting to buy refill-containers as refilling tends to be less expensive than buying repackaged goods. The UK inflation rate has dropped to about 3% in 2024 thus boosting consumer buying confidence (BBC News, 2024).

	Social
	The awareness of consumers with regards to environmental matters is on the increase. According to Texansa (2023), an amount of 400 million tonnes of plastic waste is produced each year, promoting households to use refill systems and engage in sustainable purchasing practices.

	Technological
	Mobile applications enhance customer convenience, efficiency in operations, and personalised marketing with digital payment systems, e-commerce, and QR-code refill stations, inventory management software (BigCommerce, 2026).

	Environmental
	The rate of plastic waste recycling is only 9% of the total in the world (OECD, 2022), which makes it in need of reusable packs. RefillHub prevents plastic footprint, waste in landfills, and carbon emissions with the help of reusable containers, and biodegradable formulations.

	Legal
	The UK consumer laws and regulations governing product safety, chemical labelling, and environmental laws enable the product quality, customer safety and legal business activities (OPSS, 2024).


Table 1: PESTLE Analysis
(Source: Self-Created)
[bookmark: _cdlxhf5sxl9v]2.3 Target Market
The target consumers of RefillHub are environmentally responsible and health-conscious younger consumers (25-45 years) such as young professionals, families, and homeowners with average and high disposable incomes and a need to find a clean house at low costs and reduce costs. People working in cities with the highest levels of sustainability awareness in the UK like London, Birmingham, Manchester and Bristol, the business is working in those areas first. This business will be targeting sharing customers who buy house cleaning products, shop both online as well as offline and environmentally friendly products. The refill system, biodegradable formulations, competitive price and loyalty programme of RefillHub are aimed at helping the customer to buy again and establish a long-term customer relationship.
[bookmark: _i1sy8triw6ua]2.4 Competitor Analysis
[image: ]
Figure 2: Competitor Analysis
(Source: Self-Created)
The competitor analysis has shown that despite being well-established brands, comparatively low numbers of businesses can integrate a low-cost refill system, biodegradable product with convenient distribution channels. RefillHub stands out because of its unique combination of sustainability, affordable price, reusable packaging and convenient accessibility to the customers. This is something that allows the business in assuming a strong competitive stance in the up-and-coming sustainable household cleaning industry in the UK.
[bookmark: _rkbxcfj35lv]3. Marketing Communications Strategy
[bookmark: _s3gxkcw5cvc0]3.1 Marketing Objectives
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Figure 3: SMART Objective
[bookmark: _5h8irqyj91rl](Source: Self-Created)
3.2 Marketing Mix (7Ps)
	Marketing Mix (7Ps)
	RefillHub Strategy

	Product
	Reusable, household cleaning products that are biodegradable and made of plant material.

	Price
	Lower prices due to value with cheaper refills to promote constant buying (Zdonek and Jaworska, 2024).

	Place
	The products will be sold using refill stations, partner retailers and via online home delivery.

	Promotion
	Social media marketing, sustainability campaign, influencer and loyalty programmes (Berwal et al. 2025).

	People
	Professionally trained staff that gives quality advice and offers quality customer service.

	Process
	The ability to conveniently order, pay and refill medications that ensure smooth customer experience.

	Physical Evidence
	The sustainable brand image is demonstrated in modern refill stations, branded recyclable reusable bottles, recyclable packaging and a sustainable brand image through an eco-friendly website.


Table 2: 7Ps Marketing Mix
[bookmark: _knmgvah7kbhw](Source: Self-Created)
3.3 Promotional Strategy
The main technique that RefillHub will employ to access the environmentally conscious consumers will be digital marketing. The promotion tactics will involve using the social media advertisement on Instagram, Facebook, Tik Tok, search engine optimisation (SEO), e-mails newsletters, cooperation with sustainability influencers. The customer engagement will be enhanced by educational content that shows the positive environmental effects of refill systems (Moss et al. 2022). It will promote repeat buying and referral programs through a loyalty programme that includes promotion of discounts once it has been refilled multiple times and through customer advocacy. Social responsibility towards the local community in terms of attending local sustainability events and collaborating with community organisations will also augment the brand awareness and help entrench the dedication of RefillHub to minimise the use of plastic waste.
[bookmark: _ftz9pnqta6p0]4. Financial Plan
[bookmark: _83lduryutn3c]4.1 Funding Sources
To start its operations, RefillHub will need to invest in the business by incorporating £50,000. It will be financed by the founder using his own savings (£20,000), and a small business bank loan (£20,000) as well as a government sustainability grant (£10,000). Such a form of funding decreases financial risk, and provides adequate funding to finance business start-up and subsequent expansion.
[bookmark: _boospt205cty]4.2 Start-up Costs
	Expense
	Estimated Cost (£)

	Refill dispensers and equipment
	15,000

	Initial inventory
	10,000

	Rent and utilities of the shops.
	8,000

	Web site and online shop.
	4,000

	Marketing and promotion
	6,000

	Licences, insurance and legal fees.
	3,000

	Working capital
	4,000

	Total
	50,000


Table 3: Start up Cost Analysis
(Source: Self)
[bookmark: _4bcnzm8d49r0]4.3 Financial Feasibility
RefillHub has a business opportunity because of the rising demand of ecologically friendly household goods, and cheaper packaging prices that are created with reusable containers. The anticipated sales are expected to be 100,000 pounds in year 1 business with increased repeat purchase of products in the future through their loyalty programme. With a growing number of customers, economies of scale and lower packaging costs will lead to better profitability and sustainability in the business over the long term.
[bookmark: _zenb98iz56ix]Conclusion
RefillHub offers a pioneer and a sustainable business proposal to cater the increasing need of refillable household cleaning products. Effective marketing strategy, its eco-friendly products, refill system and competitive prices make it have a great competitive advantage. RefillHub can attain long-term growth with the right financing, efficiencies in its operation and growing consumer awareness of the environmental challenges, to help reduce plastic waste and help create a more sustainable future.

[bookmark: _4qw3rmsja6od]References
BBC News, 2024. BBC News Live. Available at: https://www.bbc.com/news/live/cg4gzr56wd2t [Accessed 29 June 2026]. 
Berwal, A., Pal, G., Vashisht, K., Mishra, S., Gupta, A. and Wadhwa, J., 2025. An analysis on digital marketing strategies for sustainable brands in India. International Journal of Innovations in Science, Engineering and Management, pp.40-52. https://ijisem.com/journal/index.php/ijisem/article/download/284/260  
BigCommerce, 2026. Mobile Commerce (Optimize for Customer Retention + Growth). Available at: https://www.bigcommerce.com/articles/ecommerce/mobile-commerce/ [Accessed 29 June 2026]. 
Deloitte, 2023. Global lessons from the UK's Plastic Packaging Tax: A roadmap for a sustainable future. Available at: https://www.deloitte.com/global/en/services/tax/research/global-lessons-from-the-uk-plastic-packaging-tax.html [Accessed 29 June 2026]. 
HMRC, 2021. Introduction of Plastic Packaging Tax from April 2022. Available at: https://www.gov.uk/government/publications/introduction-of-plastic-packaging-tax-from-april-2022/introduction-of-plastic-packaging-tax-2021 [Accessed 29 June 2026]. 
Moss, E., Gerken, K., Youngblood, K. and Jambeck, J.R., 2022. Global landscape analysis of reuse and refill solutions. Frontiers in Sustainability, 3, p.1006702. https://www.frontiersin.org/journals/sustainability/articles/10.3389/frsus.2022.1006702/pdf 
Nexdigm, 2025. UK Household Cleaners Market. Available at: https://www.nexdigm.com/market-research/report-store/uk-household-cleaners-market/ [Accessed 29 June 2026]. 
OECD, 2022. Plastic pollution is growing relentlessly as waste management and recycling fall short, says OECD. Available at: https://www.oecd.org/en/about/news/press-releases/2022/02/plastic-pollution-is-growing-relentlessly-as-waste-management-and-recycling-fall-short.html [Accessed 29 June 2026]. 
OPSS, 2024. Product Safety: Baseline Compliance Research. Available at: https://assets.publishing.service.gov.uk/media/6582b4a4ed3c3400133bfc18/Product-safety-baseline-compliance-research.pdf [Accessed 29 June 2026]. 
Texansa, 2023. One year of global plastic waste visualized. Facebook. Available at: https://www.facebook.com/texansa/posts/one-year-of-global-plastic-waste-visualizedonly-one-year-of-global-plastic-waste/1490601735601663/ [Accessed 29 June 2026]. 
United Nations Environment Programme (UNEP), 2023. https://www.unep.org/news-and-stories/story/everything-you-need-know-about-plastic-pollution. Available at: https://www.unep.org/resources/report/turning-off-tap-how-world-can-end-plastic-pollution-and-create-circular-economy  [Accessed 29 June 2026].
Zdonek, I. and Jaworska, A., 2024. Determinants of the Intention to Use Refills in the Cosmetic Industry. Sustainability, 16(23), p.10200. https://www.mdpi.com/2071-1050/16/23/10200 

1
image1.png
Mismanaged & uncollected litter @ Landfilled @ Incinerated @ Recycled

Canada

United

Other OECD America
OECD EU countries
Other OECD Europe
0ECD Oceania

OECD Asia

OECD AVERAGE

China
India

Latin America

Middle East & North Africa
Other Africa

Other ey

Other Eurasia

Other non-OECD Asia

NON-OECD AVERAGE

WORLD




image2.png
Good eco-brand and | High prices and Reduced prices on refill

refilled were few. orders and increased

extensive

distribution. availability of refills.

Using appealing Depends primarily | There is less waste in
branding and on products that are | packaging with reusable

vegetarian products. | packaged. containers.

Easy subscribing | None of the physical | Integrates on-line
systemand good | refill networks. distribution with refill

web presence. outlets.

Community-focused | Poor range and Expansive distribution,
and sustainable. coverage of uniform quality and lower

products, prices.





image3.png
Build brand awareness by promoting refillable household cleaning
products and encouraging consumers to adopt sustainable purchasing

behaviours.

Acquire 500 regular customers, achieve £100,000 in first-year sales

revenue, and gain 5,000 social media followers within the first year.

‘Attain these targets through digital marketing, refill stations, competitive
pricing, loyalty programmes, and partnerships with local retailers and

sustainability influencers.

Supports RefillFub's mission of reducing plastic waste while increasing
‘market share and strengthening customer loyalty in the UK refillable

cleaning products market.

Achieve all marketing objectives within the first 12 months of business

operations.





