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Reflection model

Gramham Gibbs produced a learning cycle in 1988 which has become a framework to help learners to become able to reflect on their own learning skills and to understand all their strengths and weaknesses.
 Gibbs reflective cycle takes on a stage of 6 steps, being able reflect honestly on your learning skillsets will help improve all aspects of learning and leave room for improvement. 

[image: ]     (Gibbs,1988)

This assignment requires me to reflect on my own skillsets that I have learnt or found difficult during producing a business plan, I will be using Gibbs reflective cycle (Gibbs,1998) as a foundational base to reflect on my studies. 



Reflection of skills developed during producing a business plan

Throughout my studies with the production of a business plan I have learnt a numerous set of skills which will help me finish the rest of my studies.
The business plan I presented was based on the potential of having a food truck which served hot food. The assignment made me realise that a dream could become a reality with the correct skillsets still to be learned. .
I gave the assignment my best to my ability with the skillsets that I have currently, but I still have many skills that I could have improved on.
 Skillsets I have gained:
·  Structure of a business plan 
· Decision making skills 
· Research skills 
· Producing Finical information 
· Stategic planning 
· Professional writing  
· Information gain of running a business 
       All the skills sets that I have gained during the assignment to produce a business plan, all still needs more practice as I am still not fully confident.
 






Description  
When I first received the assignment and understood what was expected of me, I instinctively knew what my business plan would be assessed on, running my own business with a food truck has always been an idea in the back of my mind, with the potential of being achieved in future times.
The first part of the assignment was to research all the relevant information, which proved to be a little more difficult than I originally thought. I needed to find all the relevant information for a start-up of the business and everything that that would be necessary. So, for instance I needed to collect all the correct data for 
· Licencing 
· Insurances    
· Correct locations legally 
· Systems and protocols needed in place 
· Health and legal compliances 
· Marketing strategies 
 My second step the was the research on how to formality write a business plan, I then began to plan how my business would run while producing menus, list of supplies needed  and lists of suppliers, with the food menu costs, this all including decision making skills, I had to go with the best of the suppliers but also keeping my costs down, with also deciding the correct menu for a food truck which I think would sell well.
Once I started to produce the business plan everything fell into place once I had completed all my relevant research and decision making, once I then produced a draft of the business plan my focus then turned onto revenue and pricing which I found quite tricky. I believe I could have done better with the financial aspect of the assignment with more planning, I know that maths is not my strongest suit, and I could have used that to my advantage.

Feelings 
While doing studies before receiving the assignment, I felt extremely nervous about it all, there was a lot of information to take in with so much more research that needed to be done, it felt all a bit daunting, I remember me almost thinking I could not do this.
After the assignment was assigned and I began researching and I came to complete halt, I was not researching the correct places which made me feel very frustrated in myself, especially with having 12 years' experience in the hospitality industry, I knew all the relevant information that I needed with some aspects, but my mind just become blank, so I gave up for the day then became unwell with covid. 
After a few days unwell with covid, my deadline was fast approaching with extraordinarily little to show for the time spent, the fact that the assignment was due in a couple of weeks was making me feel uneasy, with having two kids and everyday life in-between I could have used the time I had covid and isolating a perfect moment to complete my assignment. but I did not so this made me frustrated and think time is running out. 
So, in the evening I put the kids to bed, and I made sure I had the perfect learning space where I gave my full focus, and I finally made a start and was finding all the relevant information that I needed, I then started producing a draft, I remember feeling so relieved that I finally made a start and had done one of the challenging parts and that was researching all the information that I needed for various aspects of the plan.
The next step was then to produce all the relevant finances, I remember I felt so overwhelmed, I had never produced anything like this before with so much information that needed to be included, I tried to make all the finances as real as possible, as I thought this would give the best outcome, but after a little more research I completed this part to a satisfactory level, I then felt happy as I completed another hurdle. 
 Once all the business plan was finalised and submitted, I finally felt relieved, this may change once I receive my results once the work is marked.
Evaluation 
The good thing about the assignment is that it has made me want to open my own business, it has giving me more informational gain that will help me in the future, with a practice of what is expected in writing a business plan, I think in the end after a few mishaps my researching skills were good along with the structure of the work, my timings ended up being ok after having a few issues to begin with. My decision making that was needed for the business plan was satisfactory, all aspects of a business plan all came down to a decision.
The downside to all the positives is the fact of that it is a lot of work to produce a good business plan with their being a load correct information to include. I found my experience with starting the assignment the most difficult, I was almost procrastinating and found it hard to get out of the slump and just start. My experience with the financial records the hardest as I had no formal knowledge, with maths not being my strongest suit.

Analysis 
I think the reason on why I did produce a decent quality piece of work was by over stressing I became a perfectionist; I knew what my strengths were, and in this case, it was hospitaliy training behind myself, so I knew a basis of what I needed in producing all the relevant work needed for the assignment. 
I choose the right business to base my business plan of, I had all the knowledge which was relevant to the work but at the same time I thought because I had this knowledge, I believed it would all be straight forward, but I was underestimating all the information that needed to be researched and all the various aspects I had to think about, it was not just a simple case of serving food , it was the menu, the cost sheets , the ingredient pricing list , all these factors needed to be considered to get to a realistic business plan
With financing aspects of the report, I found this difficult as I did not have a strong knowledge of accounting, after a lot of research on revenue and pricing I finally got a basic understanding of what I needed to do, but I think a basic job and can improve immensely, I didn’t realise that the financing didn’t just include random numbers but everything gets taking in to consideration and used, I made the mistake of thinking the revenue and pricing would be a small and simple job , which it was not.
There is a lot of room for improvement with my knowledge of marketing strategies, but I think with the type of business I had, the marketing choice I choose was the correct choice. But I do I feel I could have taken more factors into account with my choices.
Conclusion 
In conclusion, what I have learnt from this experience is planning is all key, in a way to exceed you need all the relevant information behind you with a little more planning and collecting data, it does help to do little by little which was a mistake that I made, I was getting frustrated over nothing. 
I think if I would have had a little more planning, I believe I would have produced a good standard of quality of work. With poor planning I set myself up to fail and I found it quite hard to get over that. I am glad that I pushed myself in the end as I learnt a lot more by making the business plan as realistic as I could.
I have learned the basic of how to work out revenue and pricing with a production of a basic excel sheet, I think I could have done more satisfactory work if I put a little more time into the revision process.
I think by making these mistakes, I will learn from them for future studies, my time management skills need a lot of improvement, this was my biggest downfall through my studies, normally my time management skills are exceptional, I know I became ill at one point, but I should have made a little more effort, even doing little bits at a time is better than none.
Action 
If I had to produce another business plan, I would take another approach to the task at hand, I would make sure than I had plenty of time to be able to plan, I would write a checklist to keep myself on track more so I would try and stop my feelings getting involved with the production process of my work.
I would not put all my focus into the strengths that I know I have but more onto my weaknesses, by switching my focus, I can start to improve my weaknesses, by doing this I can improve in all areas needed for a higher level of work. So, for example, I knew that going into this assignment that maths was not my strong suit, and I had a no understanding of finances, maybe if I put a little more time into revenue and pricing, I could have a stronger knowledge now. 
My time management for this essay was below average, I know I can do a lot better than what I was giving, but with the excuse of illness and feeling overwhelmed, I placed it all on hold, but in future reference I will make sure that I have the correct learning space and make use of all the time giving to complete so I do not go making any silly mistakes.
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