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Executive Summary


This report is based entirely on the roleplay I designed and performed for the first half of the assignment. In this case, the report will use a theoretical framework that is representative of the learner's experiences while dealing with the situation as a whole. Therefore, the report is a self-reflective report that makes use of reflective models, such as Kolb's Reflective Model, to deepen the author's understanding of the working environment. The methodology here reinforced the premise that skills are necessary for gaining work. 
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[bookmark: _Toc134477634]Introduction 

 Football's rapid expansion has opened up new doorways for aspiring sports professionals in the countries as the sport continues to gain popularity and generate substantial revenue from fans.
 This report's goal is to explain the importance of the roleplay that was performed before beginning the second section of this assignment. In this reflective report, I will employ Kolb's Reflective Model or Cycle to make sense of my own experiences and the lessons that I have drawn away from them. Here in this report, I will lay out the plan of action that will serve as the framework for the whole research project. The abilities and qualities that might make me an asset as a Football Manager were evaluated via my involvement in role play. According to the scenario, I  am a Football Team Manager and my time here has allowed me to take stock of my strengths and areas for improvement (Indeed, 2023, p.1). When I join the workforce for real, I will be able to relate this insight to my shortcomings. 

[bookmark: _Toc134477635]The Kolb’s Reflective Cycle 

 The research here will apply the methodology of Kolb's Reflection for identifying the strengths and limitations. I will be utilizing this reflective approach to identify the areas that I need to concentrate more on and work hard for attaining employment. The model was invented or developed by David Kolb in 1984. The model has been portrayed as a four-stage cycle that follows one another in the process which monitors an individual's experiences. The four phases involve "concrete expertise, contemplative observing, abstract conceptualization, and active experimentation". The first element of the model, as I have understood, needs the entire description of the experience that I have gone through, then in the second piece, I am required to codify how I have experienced and what the variables I am considering in this experience are. The following two parts are the implementation stage in which the person could execute what they acquired and ignore the downsides. The primary topic of the model is that the model aids in the successful learning process by which a person travels through each stage of growth in the cycle. In research, it has been assessed that the model and its four qualities are highly contradictory to each other. The elements of active and reflective are contrary to the abstract and tangible as claimed by David Kolb himself (Behrendt, M. and Machtmes, 2021, p. 73). 

[bookmark: _Toc134477636]The Concrete Experience
 This is the first stage of Kolb's reflective learning cycle, and I will be reflecting on the interview as the novel experience that it was. Experiences gained while carrying out assigned duties are the primary focus of this part (Dr. Serhat Kurt, 2020, p. 6). Here, I'll be giving a self-reflection based on what I went through and how I felt throughout the interview. So, I'll be bringing "Recruitment and Selection" into this phase of the reflective cycle for deeper insight. 

[bookmark: _Toc134477637]The “Recruitment and Selection”
 One of the most important aspects of my post-university life, in my opinion, is finding gainful employment. So, I went to the interview for the Football Team Manager position. I've always had an insatiable curiosity in the management of a team and all the roles they play in keeping businesses and organizations afloat. However, I was a real live interviewee who was brought in and given five different questions. The interviewer started by asking if there was anything I wanted to share about myself. I gave thorough descriptions of my experience and interests. I shared some of my own preferences as well. After asking me just one question, I think they have a very good grasp on who I am. Second, they wanted to know about my own talents and shortcomings and how these may contribute to or hinder the company's development. I laid down every one of my perks, such as my dedication to my profession, as well as every one of my flaws. 
 The next question from the interviewer was about why I was interested in working as a manager for a football team. Then, in response, I shared my enthusiasm for and interest in sports and management. I included the importance of management to the efficient running of a company or other organization. In addition, I said that the field of sports has been facing new difficulties as a result of digitalization in the current world. Management and the methodologies associated with it, as I mentioned in the interview, help to eradicate and eliminate such unethical activities from the business industry, just as the rise of E-commerce has benefited the development of the market but at the same time has increased the levels of complications and conflicts. I have already covered all that has been said. 
 The interviewer then inquired about my prior academic experience and asked how my unique combination of abilities and values will contribute to the institution’s success. I responded extensively by detailing my academic credentials and mentioning that I am now a student at University of St. David's. I also claimed that I attended Harrow College and graduated with a bachelor's degree in sports and management in 2021. I also said that I completed the requirements for the sports Level 2 Diploma. Last but not least, I went into detail on how my assortment of qualities like patience, seriousness, timeliness, interpersonal skills, and others will contribute to the growth of the company I'm interviewing with. I emphasized that this combination of competencies will ensure the organizational environment of the company in addition to its overall growth.

[bookmark: _Toc134477638]Reflective Observation
 Kolb's reflective learning cycle calls for a person to think back on the knowledge and skills they've acquired thus far (Dr. Serhat Kurt, 2020, p. 7). As part of this process, a person will engage in self-reflection, which will aid in the interpretation of their understanding and the identification of their areas of strength and improvement. In this part, I will detail my current state of mind and how I currently perceive and make sense of the areas in which I need to devote more time and energy. This portion is where I do the emotional analysis and show off some of the talents I have gathered in my past phases of education. First and foremost, however, I recall being quite anxious and overthinking the situation. Again and again, I was overcome with anxiety and worried that I wouldn't be able to focus on the interview as much as I should have. I've had positions as varied as Football Development Officer, Director of Sport and Recreation, Regional Training Unit Coordinator, and Football Coach before entering the management sector. My competence and sense of assurance were both suffering from the anxiety I was experiencing. As a result, I not only saw the need of bolstering my self-assurance before the interview but also that I had abilities I had previously overlooked. Through sharing my experiences with others who had similar ones, I learned that I can get a lot done even while stressed. Simply said, I knew that entering the interview room would be the end of my nervousness and worry and that I would then be able to confidently answer any questions that were posed to me. Once I get to know my players, deciding where they should play becomes much simpler (16, 2023, p.6). I will have less trouble communicating with and commanding the respect of players I know and like on the pitch.
[bookmark: _Toc134477639]Abstract Conceptualisation
 In this area of the report, I will be commenting on the comprehension that I had in prior sections of the research. I will be seeking to draw conclusions in this section from the other portions and here I will mention my strengths and limitations and the ways they may benefit me in the growth of my career in football. The conclusions that I will take in this part will reflect on my past knowledge and also on the ones that I obtained (Dr. Serhat Kurt, 2020, p. 8). Thus, I have previously responded in my interview to the list of my strengths, and here in this reflective study, I will enlist it once more. I am a hard-working individual, who believes in cooperation and collaborative efforts. I also see components of progress in the new difficulties that are offered to me. I am prompt as I never miss my deadlines, even if they are critical and I am a multitasker which is a considerably vital talent needed in the football sector (The, 2018, P. 9). I have also found that I have joy when learning new topics and I am brilliant at numbers. However, throughout the process, I have found that I do prefer presenting interviews and I have confidence in myself during the process. Apart from these in this introspective area, I believe that I have a problem with overthinking which may be an impediment to the growth of the company and myself as well. Apart from that, the interpersonal difficulty I have about trusting people readily can be a problem in the future in the football department as it encounters many scams. 

[bookmark: _Toc134477640]Active Experimentation
 This portion of the report is where I'll be planning and conceptualizing how I'll put into practice the insights and growth opportunities I've had throughout the report so far. In this phase of Kolb's reflective cycle, people are encouraged to put their knowledge to use in the world around them (Dr. Serhat Kurt, 2020, p.9). Here, though, I will discuss the steps I plan to take to fortify my strengths and shore up my shortcomings. Every manager has a personal preference for a certain position on the pitch. To separate from the competition, though, I will need to know the ins and outs of each play and how to teach from every viewpoint.

 In addition, it's important for a manager to be able to switch formations fast. My strategy is to start on the offensive and move to defense when a certain number of goals have been scored.
 The football industry is always bustling with conferences. Legendary trainers often host these gatherings, which are attended by many of the world's best educators and managers. One of the most straightforward methods to improve my managerial abilities and get new insights into the sport of football is to participate in a clinic, camp, or conference.
Even if I am able to attend most conferences, I should still seek other methods to absorb as much of the information as possible. Taking a peek at what these camps offer online is a great way to get a taste of the experiences and knowledge I may get from attending (Team, 2020, p. 15). I may discover a few theoretical lessons that can enhance my job and help it progress among the various courses that are given online. 

[bookmark: _Toc134477641]Conclusion 
 This report has been a self-reflective exercise that has not only helped me create my focus areas but also highlighted skills I'll have to develop if I want to find work in the field of football. The research process has included a thorough description and analysis of my strongest abilities and my weakest spots. I've gained a deeper appreciation for these features thanks to the interview or recreation of the interview. I need to keep looking for alternative ways to learn as much as I can. Having a look at what these camps have to offer online is a fantastic way to get a feel for the kinds of things I may learn and do if I were to join.
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[bookmark: _Hlk134475804]Job application form

[bookmark: _kpr05n82n26c]
[bookmark: _zidixfu2h1to]Application for Football Team Manager

Name: Andrei Amzulescu

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	Harrow College bachelor's degree in sports and management 2021
CertHE Skills for the Workplace 2022-2023


[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	
Sports Level 2 Diploma 2022


[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: Roaman Limited 

Job title: Football Development Officer, Director of Sport and Recreation, Regional Training Unit Coordinator, and Football Coach

Length of time with employer: 2018-2023

Reason for leaving: Poor Hours

Duties: 

	Develop football tactics 
Organizing football matches
Coordinating the regional unit
Coaching the football team




[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	Football Development Officer, Director of Sport and Recreation, Regional Training Unit Coordinator, and Football Coach gave me the possibility to learn about managing a team , to solve conflicts in the work place, how to solve problems.



[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	
I love football, I like to work in a team and I want to learn as much as I can about managing a football team.


[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? Yes 
[bookmark: _t2k2hyav6xgs]References
Roaman Ltd
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Andrei Amzulescu

Signature: Andrei Amzulescu

Date: 08/05/2023
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