Student name: Cristina Luca 

Student number:1914670

Assignment title: 

Planning and Delivering an International Meeting/Event

Module title:

International Meetings Management    

BMIH6007

Tutor name: Philippa Fitzgerald

Contents

INTRODUCTION
3
MAIN BODY
3
The Event Cycle
3
Event Concept
4
Aim and objectives of the meeting-
4
Event operations-
5
Meeting budget-
5
Industry trends-
6
Cultural and situational considerations-
7
CONCLUSION
8
REFERENCES
9
REFERENCES
11


INTRODUCTION


The term sustainability refers to the process of meeting the needs of the present without compromising the ability of future generations to meet their needs. The report is based on the proposed meeting, and it significantly outlines the relevant strategic planning and delivery consideration (Khatter, 2023). The strategic planning refers to the process in which the leader of the organization defines effective planning and vision for their future and identify the organizational objectives and goals. It also involves the establishment of the sequence that is aligned to those goals and be realized through which the organization can effectively reach its stated vision. The report is about the meeting that is held in context to sustainability in the hospitality company and its strategic planning and delivery (Aragón-Correa, Torre-Ruiz, and Vidal-Salazar, 2023). The sustainability in the hospitality company is crucial to save money on packaging and reducing the waste. 

MAIN BODY

The Event Cycle

Execution of the event cycle in relation to sustainability in the hospitality management. The event involves the different elements such as the welcome and check in process, programs, sharing the agenda, badges, and different deliverables as well as the beverages and food (Duarte, Bruhn, and Krause-Jensen, 2022). The event cycle typically consists of five phases between the time an event is being announced to the public and the day of the event. Additionally, the meeting involves the different function such as the on sale, presales, announce, maintenance period and closing (Amicarelli, Bux, and Fiore, 2024). During the period of these phases there were different valleys and perks of the audience engagement and the ticket sales values. The significant event is based on the meeting that is held in context to the sustainability and the hospitality organization. The Strategic planning process has been held when the meeting is announced to the public and the day when the meeting is announced to public. The meeting involves the discussion on the process of integrating of the environmentally friendly practices that will significantly help the future generation to effectively take usage of these resources (Kochanek and et. al., 2022). The sustainability also involves the economic consideration and the social initiatives that is discussed as the crucial aspect in the hospitality industry. The meeting plans about how sustainability can lead to a prosperous future and strategic planning can leads to the efficient workflow of the different process (Afridi, Ali, and Zahid, 2023). The meeting is being set up and leads to the discussion in context to sustainability and the information is discussed in relevance to the objective and goals of the strategic planning. The international meeting is planned though first identification of the location that suits best before organizing the meeting (Seraphin, and Gowreesunkar, 2021). Along with that there is also involves different logistic challenge, observation of the different customs laws and plan for the value added taxes. 

Event Concept

The meeting is constituted in relation to sustainability in Hospitality Company. It involves the mindful usage of the resources, and it doesn’t mean that is used up or damaged. The success of the hospitality industry typically depends on the preservation of the cultural and natural attraction that significantly compel the tourist to visit their destination (Jones, Hillier, and Comfort, 2017). All the number of tourists compel on the cultural and natural resources that significantly attracts the tourist. Along with that, it also acts as the main driver of the development and growth in the tourism economy. The sustainability practices lead the hospitality business to the effectively stand out. The sustainability in the hospitality organization leads to conservation of energy, reduce waste and the usage of the organic amenities. The consistently practicing sustainability in the hospitality leads to different benefits. The usage of the renewable resources and reducing wastage leads to the hospitality business to higher level and increased brand recognition. Additionally, the recycling process can significantly enable the brand to add up more than just than the energy conservation (Rhama, and Setiawan, 2022). Furthermore, it is not just easy to implement sustainability practices rather it also requires initial funds spending and the combined effects of the waste production, energy efficiency. On the day of meeting the guest is delegated with bookie and positive wishes to come in the meeting (Matteucci, 2020). Furthermore, it has been identified that the meeting is successfully organized, and it involves the significant discussion on sustainability in the hospitality organization.

Aim and objectives of the meeting-


The aim of this meeting is too aware the necessity of the sustainability in business operations. The business who can operate in the surroundings without manipulate nature's resources leads to speedy growth. The objective of this report is to organise a meeting for the hotel business owners to regain their position in the market (Bianchi, Pisiotis and Cabrera Giraldez, 2022). Large industries emit the carbon dioxide in the atmosphere after the manufacturing of the products. The methods of reducing the environmental unfavourable conditions will going to be discussed in this meeting. They have been set the targeted to approach to the guests for affluents results. An arrangement set vision, mission statement or core values for apportionable beginning that powerfully determine the attack to the conception on a Sustainability Management System. From the nature, interpret is required for what magnitude goals are fixed, pathless and according to the customers’ requirements. It is crucial to line that Sustainability Management Systems in the business, but the ambit of goals is not only one dimensional but also proves a best tick for the manufacturing exertion and leads towards ample expenditure (Sardana, & et.al, 2020).

Event operations-


Event operations are required to choose the skilled and professional people to convey the theme effectively. The selection must be acquired based on the knowledge of the sustainability. They can handle the people who will join this meeting. The event staff must have soft skills like way of communication and impressive tone. Also, they have a good learning in the field of science and technology. The staff must be highly educated and well-dressed to fascinate the customers. The skilled-full staff can provide the method to decrease the carbon level from the thermosphere (Caradonna, 2022). They will provide some strategies that should followed by the business administration to manufacture ethically. Environmental changes happened with the business movement towards nature unwanted resource utilisation. Sustainable development implies the efficient use of resource so that it will be using in future from the upcoming generations too. The reason to move towards sustainability because the harmful gases that introduced in the atmosphere which has been originated from the large manufacturing industries so long can create several problems such as health issues and severe injuries. How to mitigate the carbon footprints, from which techniques the industry should select to minimize these marks. What should be the penalty for the one who are producing much more carbon marks in the environment.      

Meeting budget-


Meeting budget ranging between the $2,500 to $4,000 approx for the overall cost. Cost will include the system gadgets, projectors, cost of internet services and other important meeting stuff, and all these things has been managed by the event planner. The cost they set is neither not so high nor so low (Chege and Wang, 2020). As the meeting is arranged in small level so, the cost management is necessary. No unnecessarily use of money as this will share the information of the sustainability. To collect the fund for this meeting some sponsors are being involved. They are helping in this meeting at present, and in future this event can helps in attainment of profit in the business. The client who will come in this meeting notices the banners of the sponsorship business, from where they fascinate the business product and reach towards the business. Also, some cost has been managed by the bank loans with small interest. The overall budget of this event is not much more, it can be managed by each member of the event host.

Industry trends-


Some major sustainable trends that move the industry towards the clean, green and pollution free environment. There are main top trends that are dynamical pursue towards more sustainable business in future for the earth (Farley and Smith, 2020). These trends are measuring the demand of the customers according to the availability. All the following trends having the tendency to regulate the business position in the market. Hotel industry is the one of the most exploring industries for the visitors. These the below trends are used within an organisation their profit will flourish in the hospitality sector.  

1. Use of renewable energy sources- Renewable sources are exhaustible in nature. They can be reused and recycled after a short period of time. This is the main trends in the industry to shift towards the renewable sources. They are cheap as compared to the non-renewable sources. They can recover for many purposes like domestic and commercial purposes.

2. Electric vehicle to make clean transportation- Use of electric vehicle makes the environment free from pollution (Govindan, & et.al, 2020). The use of EV transportation aid to reduce the utilization of the non-renewable resources like coal and petroleum. These are very easy to use and chargeable at any time anywhere. These vehicles are less emergent of pollution. But the main drawback of EV vehicles are they requires the electricity to start. And some EV media are more expensive.

3. Develop new methods to transform construction process- Introduce different techniques and methods for the construction process. The main reason why this is in industry trends is most of the large companies are manufacturing the goods at that instant, so the carbon emission and other risky gases has been emitted. Clear and transparent actions furnish the ample growth in an organisation. Tool and techniques must launch to reduce harmful effects of the planet (Huq and Stevenson, 2020).

4. Biodiversity assurance- Environment surrounds the different human beings that are connected to each other. If one has affected it leads to the other who impacted for sure. Biodiversity ensures the balance between the nature's resources and the people who are using these resources for different purposes. The ecological balance must be maintained when all the resources will use in efficient way without harming the organic people. 

5. Greener packaging- Business activities like delivery process should consider the greener packaging. The bags must made with paper and clothing material to avoid the plastic use. Because plastic items like bottles and containers requires millions of years to decompose (Müller, & et.al, 2021). This is the major trend that every company follows to attract the customer for large purchasing.

6. Mitigate carbon footprints- To minimize the carbon footprints from the surroundings, it is necessary to perform the business activity in that manner, so the emission of carbon footprints is as less as possible. Carbon pollutants are very dangerous for the environment and for the people who are living in it. Co2 is a harmful gas for both humans and environment.

7. Demands for sustainable foods- Demand of natural and organic food is high among the people. Because the people are very aware about their health and they are very conscious about the serious health issues (Piñeiro, & et.al, 2020). Bad food can make people unfit and lazy. Today the trend to look young from the actual age is growing so fast. And this is only possible when people are considering about their health and food what they eat. The processing of healthy food in the hotel can minimize the carbon pollutants problems. 

Cultural and situational considerations-


Considering the local communities for the meeting regarding the sustainability is helping the business to make a favourable context for the environment. The culture is always promoting the nature of work and describing the situation to recognize the sustainability accomplishment. Form this event the main aim is too aware the public and groups about the green energy use in the businesspeople. The involvement of the local community helps the environment to make it clean and fresh. Social needs are water, air, and resources to interact in the surroundings. If these needs are not fulfilled, then none of the environment function operates manually (Ruggerio, 2021). Consider environment in the business operations is must for the businessmen, as lead to the local people needs. So, the sustainability approach for the organisation monitoring can reduce the large amount of carbon pollutants from the atmosphere. Cultural and situational considerations   parameters are knowledge, significant roles and responsibilities, organizational behaviour, religious belief, opinion of instances, firm function, attributes for dealings, thought of the creation and real target or features required by an abstraction of group with the instruction of bring forth finished individual perspective and radical endeavour.

CONCLUSION

From the above report it has been concluded that sustainability in the hospitality company play a significant role and the company success depends on preserving the cultural and natural attraction that significantly compel the tourist to visit their destination. It involves meeting cycle, concept, aim and objective of the meeting. Sustainability in relation to strategic planning is typically implementing, formulating, and analysing the business strategies that are economically socially responsible, competitive and in balance with the cycle of nature. The meeting is being discussed on the hospitality industry impacts and trends. The meeting concludes that the sustainability in the hospitality company play a significant role in controlling the wastage of the food and water in huge amount. Consequently, the discussion concludes that strategic planning in the organization is crucial to effectively plan the day-to-day decision that follows larger, vision and creates direction for the practices. It also leads to maximization of the options that influences the environment. 
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