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1. [bookmark: _Toc42170430]INTRODUCTION

This report represents a personal project. Its purpose is to help me transform the theories learned into applicable actions that will make me achieve more than just one goal. During all the weeks of studies, I learned that everything I do is backed up by a theory. I was really impressed to see that theories like SMART, SWOT, KOLB, JOHARI etc. can be used in a daily basis. While some of my actions are unconsciously made using some of the thesis learned, like setting SMART goals, most of them did not had a reason behind until recent. I never had the chance to be part of an academic environment and I was a bit sceptical at first about the applicability of everything learned during the past few weeks, but with every activity I discovered more and more about myself and my self-awareness is higher now than ever. With the help of the SWOT analysis, I found out about my strengths and my weaknesses but also, I found out what my opportunities are, and my threats. By completing two learning questionnaires, MYERS BRIGGS and HONEY & MUMFORD, I discovered why I was never able to focus more at studying, the reason was because I never studies in the way that suits me the best. 
In this report I will apply each theory on myself and I will conduct a Personal Development. Plan that I can use in my day to day life so that I can achieve my first SMART goal. 
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Everyone knows the concept of ‘goal’ and we all have experienced that at some point in our life, directly, like setting a personal goal, or ‘something’ to achieve or to do, or indirectly, for example the targets at work. The goals are everywhere around people, but I do not think that many are aware of the theory behind the word, or how powerful it can be if it is set correctly.
The word ‘goal’ is defined as a purpose, something you want to achieve (Cambridge Business English Dictionary, 2020). Tony Robbins (2017) argues that the first step from ‘turning the invisible to visible’ is by setting a goal. With other words, for people to discover new things, have new experiences and go out of their comfort zone, is necessarily to firstly have a purpose.
On the other hand, what most people don’t know and the cause for what they goals are failing is because they don’t set a correct, achievable goal, suitable for their lifestyles and their personal style (The Art of Improvement, 2018).
That is when the SMART goal comes along. SMART stands for:
· Specific – to have maximum results, the goal must be very clear and defined.
· Measurable – the goal can be measured either quantitatively or qualitatively.
· Achievable – not impossible to achieve.
· Relevant – realistic.
· Timely – with a clearly defined timeline. 
For the goal to be smart, it must answer to different questions for each part. 
For the goal to be SPECIFIC, it must answer to the question below:
· WHO: Who is involved in this goal?
· WHAT: What do I want to accomplish?
· WHERE: Where is this goal to be achieved?
· WHEN: When do I want to achieve this goal?
· WHY: Why do I want to achieve this goal?

For the goal to be MEASURABLE, it must answer to the questions below:
· How many/much?
· How do I know if I have reached my goal?
· What is my indicator to progress?
For the goal to be ACHIEVABLE, the below questions must be answered:
· Do I have the resources and capabilities to achieve this goal? If not, what I am missing?
· Have others have done it successfully before?
For the goal to be RELEVANT, the questions below must have an answer:
· Is the goal realistic and within reach?
· Is the goal reachable given the time and the resources?
· Are you able to commit to achieving the goal?
Finally, for the goal to be TIMELY, it must answer to the below questions:
· Does my goal have a deadline?
· By when do you want to achieve your goal?
(Corporate Finance Institute, 2020)
	My SMART goal is to become a full-time fleet manager within 6 months, by developing new skills that will make me more suitable for the job and by achieving a higher level of education. 
	My goal is Specific because I want to become a full-time fleet manager, is Measurable because I will be able to achieve my goal after I will obtain a higher level of education and the skills needed, is Achievable because my job is divided within fleet manager and driver, and I only want to be a fleet manager, is Relevant because I am committed and I work everyday to prove myself and is Timely because I have given myself 6 months to obtain the fleet manager position.  
	The next step that I must complete after I have established my SMART goal is to do an evaluation on myself and analyse the results. The tools that I will use next are: the SWOT analysis, the KOLB’s Learning Cycle, the VARK questionnaire, the Honey & Mumford questionnaire and the JOHARI Window. 
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The SWOT analysis is one of the most powerful tools nowadays, that can help both individuals and organisations to discover new challenges while focusing on their strengths. The acronym stands for STRENGHTS, WEAKNESSES, OPPORTUNITIES and THREATS. 
STRENGHTS
This section is one of the most important, because this represents a start point in achieving a goal. Here can be expressed the advantages that an individual or organisation has that others do not have, the personal resources, the proudest achievements, the values and the connections. The strengths represent the primary resource that will be used while aiming to reach a goal. 
WEAKNESSES 
The weaknesses are most of the time seen not as issues, but as areas of improvement. This is usually the most difficult section, because just few people have a clear idea of what their weaknesses are, or they are usually trying to avoid this part because they fear what they will find out. Most frequently, people put as weaknesses the negative work habits, the personality traits that are holding them back, the training or qualification that they miss or things that they want to improve. 
OPPORTUNITIES
This section is about discovering new challenges that will bring the individual closer to reach the goal. Maybe the industry is growing, or a new technology is on its way, maybe a competitor is failing in something or maybe a new job has opened. All these actions are considered opportunities for people that are having a goal. 
THREATS
The threats represent the things that are part of the exterior world, but they can still influence the individual in a negative way. The threats might be at the workplace, with colleagues that are competitors, the requests that are changing, or they might be everywhere, for example an economic crisis that will lead companies into failure. 


My SWOT analysis is represented below:
	STRENGHTS
· Sense of humour
· Positivity
· Problem solving
· Fast learner
· Resilience
	WEAKNESSES
· Teamwork
· Time management
· Decision making
· Shy
· Self-awareness

	OPPORTUNITIES
· Higher positions at home
· Level 4 Certificate in Skills for the Workplace
· Spend more time with the colleagues
	THREATS
· Lose opportunities because I am shy
· Not being able to stick with the plans that I made
· Easily distracted



From my SWOT analysis I can clearly see that I have important strengths that can help me improve my career, and I see that I have all the opportunities to improve inside my company for the moment, but I can also see why I didn’t progress until this moment. I did not have all this information at hand, and I was living each day wanted more but without any clue about how to achieve what I really want. I was always easily distracted, and I build my resilience by doing hard jobs without even dreaming that maybe I deserve more from life. And even now, when I have all the information and I can see the things from another perspective, I still am shy and I still think that I need more so that I can take action and truly put all the theories in practice.
‘A Johari window is a psychological tool created by Joseph Luft and Harry Ingham in 1955. It is a simple and useful tool for understanding and training:
· self-awareness
· personal development
· improving communications
· interpersonal relationships
· group dynamics
· team development; and
· inter group relationships’ 
(Self Awareness, 2013)
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	The Johari Window has 4 quadrants:
· The open/free area: here it can be found the information that a person knows about herself and is willing to share that information with others.
· The blind area: here it can be found the information that other people might know about an individual, except him.
· The hidden area: here lays all the information that an individual has about himself but is not willing to share it with others. 
· The unknown area: here is the information that is not know by an individual or others. 
	In my opinion, the Johari Window is something that I have never encountered, and it was a bit difficult for me to assimilate this information. But after I have had a closer look and it and I reflected about this theory, I think that it makes sense and it shows the reality as it is. All people have a part that they show the world, another one that is only for themselves, a part that are only knows by the outsiders and a part that is unknown to everyone. 
	
	The next step in my self-awareness process is the KOLB’s Learning Cycle. “Learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984, p. 38).  The KOLB’s Learning Cycle is divided in 4 stages: Concrete Experience, Reflective Observation, Abstract Conceptualisation, Active Experimentation. 
	The Concrete Experience represents a new or an old experience and the interpretation. The Reflective Observation is about the understanding of the experience and the assimilation of that. The Abstract Conceptualisation refers to creation of a new idea or the improvement of an old one. The Active Experimentation is represented by the application in real life of all the theories from the previous stages.
	       [image: ]
	

MY KOLB’S LEARNING CYCLE
1. Concrete Experience:
I chose to talk about my experience in work here, in Cardiff. I started as a driver for Europcar and after months of hard work and dedication, I finally started the training to become a fleet manager, but all I managed to obtain after that was a part-time position, my job being divided into driving and doing fleet manager.
2. Reflective Observation:
Looking back, I feel like I should have paid more attention to the training and I should have worked more to develop all the skills needed to be a full-time fleet manager. If I was not so easily distracted and if I would’ve involved more in the training, I think that the full-time position was already mine. 
3. Abstract Conceptualisation:
I have learned many things from this experience, but the most important one is that I need to truly dedicate my self to my goal if I want to achieve it. If I act passive and I do not put all the effort and all my best into it, it is not going to be fully achieved. I need to be more focused and pay more attention to my learning so I can fully understand and start to apply what I learn. 
4. Active Experimentation:
During this course I will give my best to learn how to stay active and focused and involved. For me to achieve any goal in life, I need to include these healthy habits in my lifestyle and to develop them constantly. I will try my best each day and when I will be fully prepared, I will apply again to the full-time position as fleet manager at work. 

	After I have applied the KOLB’s Learning Cycle to myself and I have discovered the fact that I need to pay more attention at learning, I need to find out what type of learning is more suitable for me. To do that, I will apply two learning questionnaires: Myers Briggs and Honey & Mumford, and I will analyse each result to discover how to apply this is my day to day life. 
	For the Myers Briggs questionnaire, the result is:
[image: ]
	This means that I am an Extrovert, which cooperates with the world, I am an Intuitive person because I always trust my guts, I usually think with my heart, not with my brain and I am Perceptive because I never stick with my plans, as previously discovered, and I am easily distracted. 
	For the Honey & Mumford questionnaire, my results are:
· ACTIVIST – 17
· REFLECTOR – 15
· THEORIST – 8
· PRAGMATIST – 12.
	After I have seen the results and the meaning of each type of learner, I can say that I truly am an Activist because I enjoy new experiences, I always ty to find new activities and I am easily distracted. At the same time, I am a Reflector because I like to put the theory into practice to see if they are correct. 
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	As I mentioned before, my SMART goal is to become a full-time fleet manager within 6 months, by developing new skills. The skills that I need to develop are the ability to work in team, time management and the ability to make significant decisions. 
	SKILL/BEHAVIOUR
	ACTION NEEDED
	RESOURCES
	DATE FOR ACTION
	DATE FOR REVIEW

	Ability to work in team
	Spend more time with colleagues, communicate more with them and value their opinions.
	My colleagues and more time available at work.
	After my return from Romania.
	6 months after my return.

	Time Management
	Schedule everything, learn to prioritise my work.
	Stephen Covey’s Time Management Matrix from 1989 and a planner.
	Tomorrow.
	6 months.

	Ability to take decisions
	Trust my instincts more and I will include the SWOT analysis in my life.
	The SWOT Analysis and more opportunities to take important decisions.
	Today.
	6 months.
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In conclusion, I think that being the first time that I have ever experienced this type of reflection, I discovered a lot of useful things for myself and I think that they can be applied in real life. I have many challenges along the way, starting with the assimilation of everything that I have learned during previous weeks, and finishing with this reflective report. I tried my best to cover everything learned and fill the empty spaces with theories and personal experiences. I also think that this reflective report helped me refreshing my memory regarding theories like SWOT, KOLB and JOHARI but also helped me build a Personal Development Plan, which in my eyes is seen more like a to do list. 
I will continue to put in practice everything I have learned, and I am glad that I decided to join this course and face all these new exciting challenges. 
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1. Honey & Mumford questionnaire: 
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2. Myers Briggs questionnaire:
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