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[bookmark: _Toc23920]EXECUTIVE SUMMARY
This research assignment is based on the interpretation and analysis of global cultures in the business market. The sensitivities and challenges from a British point of view while doing business with a selected country France has been evaluated effectively. Moreover, different international business communication relevant theories have been explained to analyse the cross cultural every level of business communication. Mainly Hofstede’s theory has been and explained and in the end this there is given particular emphasis on United Kingdom and French for doing business internationally. The following essay has mainly been written in order to shed some light on the importance of comprehending internal business communication. The essay discusses the case of the businesses of one of the county UK their operation in France. The essay has made good use of the Hofstede culture dimensions in order to comprehend why the organisational culture or the culture of employees become essential for businesses to comprehend and manage for the purpose of mitigating the challenges involved in managing he diversified workforce especially in the international context. It has been discussed in the essay that the divergent in the international business context at one hand has increased the challenges and complexities for businesses in terms of managing the workforce. Nonetheless, it has also been discussed that this diversity is also the source of competitive edge for businesses because of the effective management of the diversified workforce.  
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[bookmark: _Toc18744]Introduction 
International business communication has brought a good change in the global business market. The progress of business communication is based on the increased cross cultural business which merge made the corporate communication easy and quick (Haase, 2013). Hofstede’s theory is based on cultural dimensions that have a particular structure of communication in cross culture. It explains the cultural impact of society on the values of people while doing business and how such behaviors requires communicating for business (Hendrith, 2018). As France has been considered in which UK has decided to do business with, so their economic and cultural relationship will be explained in this report.   France is considered as an economically strong country which has a good history of culture and independence. The business liaisons of France are successful in business market and UK business market is significantly aware of France’s cultural dimensions and their characteristics that include business etiquette and communication most importantly (McCormack, 2018). Currently France and UK have quite close association in terms of foreign policies but in business both the countries are trying develop an effective business market.  
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[bookmark: _Toc14480]Divergent International Cultures within Business
With the increasing phenomenon of globalization, the individuals of different countries have now been able to interact with one another in a friendlier and convenient manner (Du-Babcock, 2018). With reference to the findings, at this era where the globalization is at its verge, the businesses are focused on persuading internalization and expansion (Ainsworth, 2013). It is a known  that internationalization and expansion are deemed as one of the effective approaches to acquire a competitive edge and in terms of the survival strategies. However, it also becomes important to mention that businesses while operating at the international level face considerable challenges (Adamczyk, 2017).
With reference to the findings of Shenkar (2014), it has been stated that businesses while operating at international level also face various kinds of challenges excluding all the attractiveness and benefits, they achieve at the international level.  Before further scrutinizing the importance, usefulness and complexities involved while operating businesses at the internalisation context, it becomes important to describe what the organisational culture is and how it is being described through Hofstede’s cultural dimension. As per Hofstede’s cultural dimension, a corporate culture of an organisation is considered as one of the most important and greatest strategic assets (Dang, 2016). The six dimensions presented through the Hofstede’s cultural dimensions helps businesses to comprehend the cultural values of different countries’ culture (Hofstede Insights, 2019). Meanwhile, this theoretical framework presented by Hofstede helps businesses to manage and transform each other culture in order to develop a more supportive and friendly workplace or cultural values. 
In France, doing business is never so easy because of their unique cultural values. UK and France have many cultural and economic differences like UK are considered as a vibrant country that trends in the loud night clubs oppositely France which is more towards disheveled. They both have a history of being economical rivals in the past. Both countries struggle to maintain their business relationship but it has differences due to differences in cultural values (McCormack, 2018). They have almost the same unemployment rate and both the countries disguise the youth unemployment level by different activities. The economy of France had recovered previously while the UK economy has remained at the same level for a long time. Both countries had seen struggles in the export of products and services (Inman, 2020). France had faced a drop in business investments but UK is recently facing the same thing. The economist of the UK still feels the risk to do invest and borrow activity with France due to economical differences. Other than that, France economist commented that the UK’s investment success story is temporary. Nonetheless, it has also been stretched by Vicente-Molina (2013), besides different socio and economic differences, the cultural differences and stereotypes are also found in both countries. Business communication has a key role in doing business in France but the UK and France people have language barrier and lack of communication because of the high level of business and work environment difference.  
With respect to the findings of Hebl (2012), diversity is being considered as the most discussed notion while operating businesses at international contexts. The reason behind this is the workforce is deemed as the major constituent for businesses especially and is responsible to ensure success for businesses (Coffelt, Baker, and Corey, 2016). Nonetheless, it is  known  that while operating at the international level, businesses face considerable changes while managing diversity entails in their workforce. Nonetheless, cultural diversity due to the creativity factor also helps businesses to acquire a competitive edge from their competitors. However, managing cultural diversity is not considered as a simple task due to the challenges and complexity involves in it. With reference to Hofstede’s cultural dimension, it can be observed that cultural diversity can be bifurcated into six dimensions that are identified as power distance, individualism, masculinity, uncertainty avoidance, long term orientation and indulgence. It is notable that the factor of diversity in the workforce is mostly referred to as the negative connotation (Hofstede, 2011). It has been because of the reason that businesses while effectively managing the workforce enable themselves to not merely resolve the complexity involve in managing the diversified workforce however, managing a culturally diversified workforce has also become essentially important as it due to its creativity and productivity has emerged as the key driver and source of competitive edge for the businesses operating in today’s challenging business environment (Ly, 2013).  
[bookmark: _Toc8766]Analysis of Business Communication according to Hofstede’s Cultural Dimension 
The cross culture communication in order to get interconnected and business is becoming successful in the globe. Cultural business dimension has variety of individuals that impacts the pattern of behaviour of employees. As per the Hofstede model, differences in cultures are plotted among different dimensions that are used as the foundation for the prediction of cultural differences. The dimensions include power distance, individualism, masculinity, avoidance of uncertainty, and indulgence (Ybema and Nyíri, 2015).
[bookmark: _Toc27858]Power Distance
The cultural dimensions in Hofstede’s prospective indicates that the degree to which the less powerful individuals expect and accept the power that is divided unequally and the systematic power distribution beliefs matters the most. The significant problem is regarding the business society which handles inequalities among individuals. Individuals in international business market have a high degree of power distance which accepts the appropriate and systematic distribution for which no justification is required further. Saudi Arabia and China are the major countries with high degree of power distance (Bissessar, C., 2018). According to British prospective of doing business with French, the people of French society practice are far different cultures. The business might face the issue of power distance due to their difference of opinion in power distribution. There is possibility that French might think that UK company do not distribute equally if the team lead or manager would be of UK and some would be the case with the company itself employees. Such power distance in international business communication indicates the cultural behaviour towards inequalities among the employees. Individual in France accept the culture that is in the degree of fair inequalities (Whalen, 2016).  The business level powers are geographically and systematically centralised by the government as the managers have privilege of decision making.  
[bookmark: _Toc16174]Individualism
The factor of individualism is explained as the significant issue which is explained as the interdependence degree of a society to maintain among individuals. It is based on the self-image of people that think for others or just for themselves (Mohamed, Shamsul, and Rahman, 2013). In societies there is a trend of looking after for only themselves and for family only. In the societies of collectivist type individuals belong to different communities that take care of everyone in loyalty exchange. According to the scoring of Hofshede’s theory it shows 71 score because France basically an individualist country which only practice to take care of themselves and their family also. France has high degree of emotional prospective than the individualist cultural societies which shows high score on the previously discussed factor of power distance.  In the business of UK in France the junior employees always show respect to their leaders in public but might performed oppositely what they were actually asked to do. It happens because the junior employees might think that they know much better than their leaders but could not express openly (Eringa, et.al, 2015). The employees from UK business and hired from France for the business do not communicate well due to the barrier of society that developed a thought of different species.  The requirement to make strong difference among private life and work is much stronger in France. Because it prefers to be dependent on the government which is central that could not effectively invade their private and professional life. 
[bookmark: _Toc5890]Masculinity
According to Hofstede and Minkov (2013), the masculine indicates that dimensions of business cultural societies used to driver by achievement, competition and most important is success. The success is explained by two factors called as best in work and the actual winner for the continuation of process (Hancıoğlu, Doğan, and Yıldırım, 2014). Oppositely, France had 43 score for the particular feminine culture in the society which is determined by its popular welfare system.  France culture has categories which explained that the upper society culture is feminine and middle class society culture is masculine (Schaub, 2017). The leaders earn average wages in France which creates issue for the UK nosiness. Masculine practice creates issue for the perception making and decision making. Other than that, the difference of masculine and feminine difference might create conflicts among employees I the professional work environment (Muir, 2014). 
[bookmark: _Toc13115]Uncertainty Avoidance
The avoidance in uncertainty is explained a society which deals with the future growth of any organization. The ambiguity situation might create anxiety for dealing with different cultures for which cultural extent might become threatened (Hancıoğlu, Doğan, and Yıldırım, 2014). According to the score calculated by Hafshede’s is 86 for France. The UK prospective is explained initially by not accepting anything new or kind of surprises and identification of business development. There is a lot of chance for the employees in France due to complex technology development and most significant stability of environment for different business professions (Matusitz, and Musambira, 2013). The avoidance of uncertainty increases due to emotional safety.  The claims of power can be achieved by avoidance irresponsible attitude in the company just like the person interview before. France business has created issue due to UK because of claiming the rule with exceptions (Andrijauskienė, and Dumčiuvienė, 2017). 
[bookmark: _Toc548]Long Term Orientation
This particular dimension of Hofshede’s is explained as the society which maintains there connections with the past in the duration of dealing with the challenges issues of future and present (Dimitrov, 2018). The society which is normative has to explain the point of view. Mainly the cultural societies prioritize things and relation s privately and professionally both.  According to Minkov, and Hofstede (2014), the scores of Feminism, is high on in the state of pragmatic due to performance of determining the correct thing. The adaptability factor in prolong orientation among us of different due change of perspective issue. The ability of changing culture dimension in the business world is effective for the orientation long term of UK with France. Business communication for long term orientation is necessary (Chang, 2018). Long term orientation and survival for the progress of business should try to resolve the issues and challenges that are expected to be faced. Mostly the language and different behavior of employee and their different style of working in the professional environment creates issues (Soares, 2007). 
[bookmark: _Toc16028]Indulgence
The concept of indulgence is explained as the challenge in which an individual has to face the humanity in terms of socialization. For some extent individual try to control maintain their impulses and desire which has a tendency to indulge for weak and strong control both in the professional business environment for effective performance (Halkos, and Petrou, 2018). The Hofstede’s score the France 48 which is considered as a middle score. The language barrier in France for UK business is associated with the indulgence concern. According to the prospective of British, restraint versus indulgence concept with high degree of uncertainty show France as lifeless and less relaxed country which has different culture. But France has an effective practice of gift giving which meaning sharing nature that makes them strongly bonded with each other and controlled strongly in indulgence. (Enkh-Amgalan, 2016)
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Upon conclusion, it can be stated that challenges and sensitivities for businesses while managing international operations are evident. These challenges are mainly because of the diversity or divergent involved in different aspects of businesses. Nonetheless, it also becomes important to mention that businesses while managing diversity in an effective manner are responsible to acquire a competitive edge which helps businesses for their survival in the highly competitive market.  According to the British prospective the challenges discussed in this assignment can be controlled and Hofsede’s theory analysis has clear the area of issue and positive aspects of doing international business in France. Mainly communication has to be focused and its barrier should be removed for effective business results.
 It has been observed that France and UK have language barriers along with big work environment and working cultural difference which is making it more difficult to do business effectively.  The past economic issues has also an impact on the both the countries seen in the resistant behaviour in doing business investments and taking risk for setting a business in each other’s countries. Globalisation has made the communication easy but for business countries has to initiate and structure the methods for such business barriers in cross cultural business specifically. British can run progressive and effective business in France by resolving overall challenges with efficient decision making and understanding the differences in cross cultural business. 
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