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Examining corporate social responsibility (CSR) policies in an organisation. 

















Introduction
What is CSR?  CSR is the resourcefulness to measure and take responsibility for an organisations effects on ecological and social welfare.

One of the key explanations on to why corporate social responsibility was introduced in companies was to ensure that, companies conduct their business in the most ethical and legal way as possible. Discussed by Zimmerli. W et al (2007), The organisation believes that by defending free enterprise by saying that business is not concerned with profit but also looking at social aspects. An organisation has a form of social aspects which hold a responsibility for encouraging employment, eliminating discrimination, avoiding pollution and other forms of sustainability. According to Careers Service (2018) it also involves, working in partnerships with other businesses and local communities, developing different types of relationships with teams of workers and customers, environmentally friendly and sustainability. 

Zimmerli et al (2007 continues to discuss, that one of the main factor of CSR is, core debate for the idea of voluntary initiative by the corporation. This commonly applies in the areas of ethical and philanthropic responsibilities. Looking at the responsibilities and the requirements of an organisation.  Businesses can either meet the needs to hold responsibilities or choose to ignore, major stakeholders, employees and customers.  According to Careers Service (2018), CSR is an important way of increasing competitive activities to raise awareness and build trust with the workers of the organisations. 

The chosen organisation will be Coca Cola. According to Coca Cola (2018) it chooses a sustainable approach to the company by highlighting a number of concepts such as, agriculture, climate protection, giving back to the community, human and workplace rights packaging and recycling water stewardship, women’s economic empowerment and points of intersection. As the text goes forward more of these concepts will be explored more into detail. The 2016 sustainable report which is provided by the 2016 Sustainability Report (2017) states a mission statement, which explains at The Coca-Cola Company, they ensure to evolve people around the world more of the drinks wanted and how to guarantee them. By this they mean, providing smaller and convenient packages and introducing and innovating lower and no sugar drinks, such as Coke Zero. This is a form of promise to the community given by the organisation. An ethical approach as such. For example, stated within the report, ‘We support the current recommendation by the World Health Organization that people should limit their intake of added sugar to no more than 10% of their total energy/calorie consumption’ [The 2016 Sustainability Report, 2017]. Coca Cola demonstrates here that other people’s health does come as a priority and in order to reduce the number of bad health, they have volunteered to take action and reduce the amount of sugar that goes into their products. Another effective way coca cola has aimed towards sustainability is by reducing the packages and number of bottles made. This does not only benefit cutting the sugar levels in the amount people drink, but it also means reducing the amount of rubbish.  It states, ‘Making smaller packages more available in 140 countries. About 40% of the Company’s sparkling brands are available in packages of 250 m.  [The 2016 Sustainability Report, 2017]. Which will benefit the amount of waste that is about. 

In relation to what the report mentions about reducing the number of packages in order to tolerate the amount of waste, Woods et al (2017) of Coca Cola discusses, that in Great Britain the company is working hard to use innovation to help manage the impact they have upon the atmosphere across climate protection, packaging and recycling. Woods (2017) has stated an important feature of what Coca Cola intends to do that is playing a share by offering an abundance of drinks, as well as different portion sizes for different occasions, for example large bottle to share between more people; as well as this, featuring vibrant information to help customers make knowledgeable choices to suit their lifestyles.

Considering the environment 

In regard to helping the environment, Coca Cola (2017) have issued a commitment where they will hope to reduce the carbon footprint of the drink by a third by distributing carbon reductions by 2020. The three focuses on how they plan on doing this are by looking at reducing emissions from, transport, manufacturing, and refrigeration. Apart from reducing the amount of emissions used, another promise has been put in place about improving the environment, by using sustainable packaging, and recycling. Like mentioned previously, about reducing the number of bottles and packaging manufactured, Coca Cola (2017) discusses, a reduce in packaging will have a significant impact on the environment. we will support the development of the circular economy, use recycled and renewable materials and recycle more packaging than we use’ [Coca Cola, 2017]. Partnership working is also underlined by Coca Cola (2017) as they signify vast improvements with collection schemes and working with recycling firms. BBC (2018) also discuss Coca Cola’s plans for the near future. BBC (2018) states that Coca Cola has announced a pledge not only to reduce the packaging that they use, but also to recycle the packaging that is used for every product sold by 2030. BBC (2018) also mentions, by Coca Cola calling it a massive global ambition, the company admitted a large part of littering in to the environment and takes an ethical approach to claim responsibility to challenge the problem. One ethical approach Coca Cola decided to take was, to announce the World Without Waste scheme, which provided major stakeholders and different food and drink companies who use the ‘Coca Cola’ product to acknowledge the fact that these companies could be responsible for the litre on the streets and the oceans and aim to reduce this. 

BBC (2018) also claims that Coca Cola stated that it was working to increase the recycled items in the supplies it uses to make the bottled drinks, reducing the plastics used in packaging. Coca Cola will also capitalise in educating patrons on best recycling preparation for the public. However, arguments suggest that the chief executive of Coca Cola, James Quincey defends the use of plastics in their products. For all the goodness recycling packaging does such as the better well being for animals and human being etc, but according to BBC (2018) it Quincey states, it ignores all they can do. ‘modern food and beverage containers help reduce food spoilage and waste.’ [BBC, 2018]. The Government of the United Kingdom is currently considering introducing a deposit scheme for plastic drink bottles. 

According to BBC (2017) Coca Cola have stated that this should be ‘UK-wide’ and this would boost recycling and, in the process, protect sea life from plastic waste. ‘the scheme involves consumers paying a small surcharge, which would be refunded when bottles are returned.’ [BBC, 2017]. In which Nick Brown (head of sustainability for Coca Cola in Europe) said that in such a arrangement the empty plastic bottles would be seen as a form of currency. 

As water is a valuable resource and is one of the key ingredients that goes into Coca Cola, which also is used to grow some of the ingredients in the product, Coca Cola’s aims are to minimise the amount of the water that goes into the products, by 2020. The total water consumption of ‘Coke’ in 2015 was up to an astonishing 3.125 million litres. According to Coca Cola (2017) they monitor water efficiency by working out the water use ratio to the amount needed to produce a litre of the product. In 2015, there were 1.29 litres. ‘Coke’ plans to tackle this by being more efficient by spending more money on technologies such as, water meters and targeting systems. These will be used in order to monitor the amount of water used by the amount of water wasted. One ethical method Coca Cola (2017) plans on doing is, returning the water that is not used back to its original form. ‘We have high standards for all water returned to the environment and we’re committed to ensuring that 100 percent of our wastewater is returned to nature.’ [Coca Cola, 2017]. The water returned is not only returned back to natural resources, Coca Cola, considered to help communities with the water that was returned by collaborative working. Back in 2016 Schemes implemented to provide and replenish 221 billion litres per year through community and ‘watershed projects’ across the world. 

Considering the wellbeing of a human being is a vital characteristic of corporate social responsibility that Coca Cola must provide. According to Coca Cola (2018) obesity is a difficult public health challenge that has a significant impact on culture and individuals. As coca cola is a massive food and drink industry it is important for them to realise the health issues that can be caused within their products and change this in the most ethical way, which is why Coca Cola (2018) have stated that they will reduce the number of calories per litre which goes in to their products by 2025. Figures show that 43 percent of Coca Cola (2018) product are low – no calorie, with an investment of 3.5 million pound going into other products such as, glacier smart water, zero calorie drinks and Coca Cola (2018) Zero sugar product. According to Coca Cola (2015) a report suggests that, in the previous year of 2014, twenty million pounds had been invested in to active, healthy lifestyle creativities in order to tackle obesity and get one million people healthy and active by 2020. Coca Cola (2015) state, by doing this they started their own initiative with partnership through working with local authorities. ‘We launched the ParkLives programme of free sports and activity sessions in 70 parks in Newcastle, Birmingham and the London Borough of Newham.’ [Coca Cola, 2015: 3]. Figures state that the scheme ‘ParkLives’ had more than 22,500 visits, according to Coca Cola (2015). Coca Cola show major ethnicity by doing this as its goals are to maintain the well being of society. ‘Together, we believe all of the actions we are taking will help more people make the right decisions for them and their families.’ [Coca Cola, 2015: 3]. Leading back to working with the local authorities, Coca Cola (2018) states, ParkLives is an advanced public and private partnership between Coca Cola and local establishments for example, local councils. These Local establishments maintain the parks and are responsible for providing regeneration and leisure services, but increasingly controlled budgets mean maintaining the services can be problematic.  [Coca Cola, 2018]. 

The corporate social responsibility for Coca Cola in this context is important, because Coca Cola show a duty of care for their customers by looking after their wellbeing and active lives. It shows significant ethnicity into what the company is willing to ensure in order to achieve the best outcome. 

Coca Cola invest a lot of their money, in making a difference in the community, by working with local partners and supporting the active involvement of their employees. Coca Cola (2018) discusses that, they have a long past of supporting local societies, in which they invest in education programmes for the younger generation and encourage their workers in guiding pupils. Coca Cola’s commitment states that it is to make a positive impact on communities by donating their profits on local authorities and communities. Figures show that in 2015, Coca Cola donated more than £1.2 million to communal schemes and corporations. Each one of the topics discussed previous in the text such as, water stewardship, wellbeing, recycling all fall under the category of community impact. One article Coca Cola (2012) discusses is the recycling within the community. Coca Cola plans to support creativities to increase waste reduction and improve recycling, and to increase public recycling understanding. 

Educating and empowering employees. 

As education is one of the key social financial development, one of the social responsibilities Coca Cola provide is education in the workplace. Coca Cola (2012) discusses, that they create, build and encourage educational programmes for all students.  The programmes emphasise on building educational organisation such as mentoring, reading and literacy and scholarships. 

 The Home Office (2014) reviews, in the United Kingdom the Coca Cola company have partnered up with the UK department for international development (DFID) in order to strengthen the educational and cost-effective opportunities for more that 10,000 adolescents and young women in Nigeria. The plan for the near future is for Coca Cola and DFID to capitalise as much as seven million pounds into ‘ENGINE’ (Educating Nigerian Girls in New Enterprises. [Home Office, 2014].  Home Office (2014) also discusses that Justine Greening, the UK International Development Secretary mentions that girls who are in education usually have healthier children whom put in 90 percent of their revenue in their families and the community. By working with companies like Coca Cola, they will help girls realise their full potential and shape a better future for themselves. [Home Office, 2014]. 
Human rights. 

While discussing CSR there is one key aspect that employers must consider in all organisations, and that is the wellbeing of employees. Considering human and workplace rights is a valuable characteristic in the workplace. The 2016 Sustainability report which is provided by Coca Cola (2017) discusses, Respect for human rights is important to operating a maintainable global establishment. At the Coca-Cola Company, respect for human rights is fixed in the culture and it ensures guidance to employees, partners, customers and the community that Coca Cola serve. The company must abide to legal responsibilities such as the Equality Act 2010, Equal Pay Act 1970, and the Human Rights Act 1998. Coca Cola (2017) states, ‘We aim to set a positive example for how to respect and promote human rights in our business conduct.’ [Coca Cola, 2017]. The latest human rights policy that Coca Cola provided was back in December 2017, which reflects on an in-depth global discussion on the noticeable human rights dangers of the Company. Some of these include, respect of the human rights act 1998, community and stakeholder engagement, equality and diversity, safe and healthy workplace, working hours, wages and work benefits and even forced labour and human trafficking. One the CSR that coca cola provides is everybody must abide by these rules and regulations and it is everybody’s responsibility to maintain a safe and healthy workplace and respect the human rights, free from discrimination and harassment. 

Stakeholder Engagement 

One engagement that Coca Cola have done is a partnership scheme with the world wildlife federation. This partnership between the both was seen as an opportunity to help WWF and its followers understand the potential collaborate relationships beyond philanthropy. Mentioned by Freeman. R et al (2017), partnership between the Coca Cola company and WWF could further WWF task. WWF was also understanding to influence purchasing multinational companies such as Coca Cola. Whom is a large buyer of certain commodities and could influence the way ingredients grow. By working in partnership with WWF they hope not only to influence Coca Cola’s inner procedures, but tip their quantity chain and key marketplaces in order to have a better sustainability. 

Freeman et al (2017) continues to discuss, as corporations seek to respond to the meetings and opportunities, Coca Cola need to move outside working with primary stakeholders and move on to ‘second-tier’ stakeholders. Honesty to discussion and orientation towards active teamwork with many stakeholders have become supports of strategies for many businesses. 
What makes the Coca Cola company stand out the most and sets cases in which the company realises the importance of engaging well with all stakeholders in evaluating the overall success of partnership among WWF, and the Coca Cola company it is apparent that most of the accomplishment was since it was a stakeholder partnership between WWF and Coca Cola. 

Conclusion 

The Coca Cola company seems to be very effective and determined to do its best for the community. However, it is crucial that the corporate social responsibilities should be kept dynamic at all time. Coca Cola continues to promise the community of all good they can achieve. Having a wide list of promises mentioned in their sustainability report shows how determined a company can be. An example of this is stated in the CSR report of Coca Cola (2011) where Damian Gammell CEO of the company mentions that in order for the company to achieve by 2020 it is to set targets, these targets include, building sustainability and a profitable market by working with other corporations and its consumers and also delivering greater value to investors and being trusted by the public. [Coca Cola, 2011: 4]. 

An effective company must show its values and mission by setting great targets like these in order to achieve the best. This will inspire more people and make excellence a key value. Coca Cola have shown this previous in the text, by the figures that have been raised and donated, for example Coca Cola’s concentration on water stewardship, taking back the water that they were no longer using, where Coca Cola Coca Cola, considered to help communities with the water that was returned by working with schemes. in 2016 these schemes helped replenish 221 billion litres per year through community and ‘watershed projects’ across the world. Coca Cola have clearly pointed out the problem with the water wasted, which they decided to tackle the issue. Despite some difficult aspects that have arisen such as issues with the environment regarding plastic bottles etc, Coca Cola seem to have an overall success with what they planned to achieve by 2020-2023 by figures rising arising at a large.  If Coca Cola keep maintaining the positivity they prosper, the future will look well for the company. 

Recommendations

· Reduce the number of packaging used in their products
· Reduce the number of non-recyclable packaging the company use, such as plastics, non-recyclable metals. 
· Continue to work with other schemes in order to reduce the amount spend on cleaning services. 
· Promote more health hazards such as diabetes, obesity.  by advertising zero calorie and zero sugar drinks. 
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