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[bookmark: _Toc75398894]Introduction
The world is going through a severe crisis that is the coronavirus. Many health-related organizations are trying to solve this crisis and, these organizations are working as a frontier. Roche is one of the healthcare organizations which responded to this situation. Roche is a Swiss-based multinational healthcare organization that has two different divisions. One is diagnostic another one is pharmaceuticals. It is headquartered in Basel in Switzerland, and it has listed on six Swiss exchanges. Roche has a strong brand heritage of over a hundred years in its operational industry. This new Coronavirus situation is one of Fortier's early stages, who has launched an interactive research project for this situation. Roche has built a well-establish PCR lab for testing coronavirus and, a massive number of people can test covid in this lab. After that, it tied up with Moderna for vaccine trials. In this report, specific subjects will be covered these are, the brief idea about the pharmaceuticals industry, the goals, missions, and values of the Roche, the customer expectations, macro, and micro environmental analysis, importance of training and development, HR importance, and required skills and, training programs for Roche. All of these will be illustrated in this report and, this report is intended to provide a clear overview of Roche in Coronavirus. 
[bookmark: _Toc75398895]The Overview of Pharmaceutical Industry 
The pharmaceutical industry is manufacturing-oriented that works with commercializing drugs, medicines, and vaccinations for particular biological problems found in human and animal bodies. It focuses on maximizing profit by offering a solution to any diseases such as cancer, diabetes. Pharmaceutical organizations focus on the diseases spreading area, the necessity of developing that diseases, and setting a competitive price floor. In this industry, organizations are heavily dependent on research and biotechnology and, the organization has to spend a significant amount of money for research purposes. The pharmaceutical industry is one of the growing industries on this earth and, it is proliferating (Marques,2020). Within 2030 this industry will generate twice-annual turnover, comparing 2020. The world is currently going through coronavirus and, the demand for vaccines has risen highest peak. This situation opens a new door for pharmaceutical organizations. The vaccination organizations have invested a tremendous amount of money in developing vaccines. This vaccine is selling all over the globe (Maler and Boudreau, 2017). However, the organizations cannot deliver a sufficient amount of vaccine and, everyone is ready for paying the vaccine. Therefore, there is a vast potentiality for the pharmaceutical organizations and, Roche is working on that. The vaccine organizations are focusing on clinical trials for vaccine approval to enter this potential battleground. 
[bookmark: _Toc75398896]Goals, Mission, and Values of Roche 
Every business organization has its norms, values, goals, missions. These are important for evolving the brand value of the organization (Mazzucato et al.,2020). Roche is a multinational brand and, it operates its business in different parts of the world. Roche has its agenda regarding its goals, missions, and values. These are as follows
Goals
Roche's primary goal is to deliver the solution of any medical problem initially, and it tries to provide it urgently. Furthermore, Roche tries to improve its quality of products by its innovation gradually and, this one is another sustainable goal for Roche. 
Mission
Like other organizations, Roche has its some mission which has to be gained by the organization. First, it always trusts to explore beyond the capacity of others and try to find out the solutions with its stakeholders (Kesinger,2020). Second, it wants to work to strengthen the existing healthcare system. Third, Roche always focuses on responding to a critical medical situation and is concerned about the patient life. Lastly, it defines its sound business practices by making this world better for life.
Values
Roche is highly devoted to its values, and these central values are integrity, courage, and passion. By delivering these values, Roche tries to ensure employee engagement. Employees do not consider their job as a job. Based on three significant values, employees can own this organization as their organization (Carrol,2016). Here integrity stands for available for any situation, being honest and legit. Courage stands for ready to take any risks and try to reach out of the box. Finally, passion stands for inspiring others by commitment and engagement. 
[bookmark: _Toc75398897]The Customers Expectation from the Roche
For any business, the customer is the critical factor and, the company does everything to satisfy the customer's needs and demands. Roche always considers its customers first and, that is why it train up its employees to serve the customers(Saini,2018). The customers of Roche have some expectations from the organizations. Roche always tries to accumulate these needs and demands from the customers for providing better services. Customer expectations from Roche are as follows
Quality Medicine: Customers always demand the best quality of medicines and drugs from Roche. Therefore, Roche tries to source high-quality raw materials to deliver them to the customers. In addition, it must be a fewer side-effect, effective for specific medical problems. 
On-time Product: Medicine is a lifesaving product and, it must be delivered to the patients on time. Customers always want to get the product on time, and for that, Roche always engages its R&D team to develop new medicines and solutions for a unique situation. For existing problems, it focuses on the efficiency of the products. 
Flexibility in Business: A customer expects a rapid response from the pharmaceutical organization in some situations because these are working on human health. Roche can respond early to its customers by delivering them rapidly the solution and effectively (Zeithanml et al.,2018). In addition, Roche can make its organizational dynamic by adopting flexibility in some areas such as supply chain management, distribution channels, and the documentation sector, reducing customer hassle by maintaining less formality. 
[bookmark: _Toc75398898]Macro and Micro Environmental Factors Analysis 
Analyzing macro and micro environmental factors is crucial for a business. This analysis helps the organization to gain a good idea about its surroundings (Souza,2016). PESTLE, Porter's five forces, SWOT are widely used tools for analyzing environmental factors. The PESTLE analysis of Roche will be discussed in this part. 
PESTLE: PESTLE analysis stands for political, economic, social, technological, legal, and environmental elements situational analysis for a particular business. Roche's PESTLE analysis is given below, 
Political Factor: Roche operates its business in different countries and, it has to consider all different types of drug laws. The tax structure of each country is not exact, and, in some countries, the rate is going down. 
Economic Factor: Roche has to deal with the inflation rate for pricing its products. In the European zone, especially in the UK, its business gets impacted by Brexit. In recent times, the coronavirus situation has collapsed the purchasing power and, Roche has to consider this too. 
Social Factor: There is enormous demand for medicines and drugs globally, especially in the Asian market. The need for anti-infection, anti-aging is rising, which is an opportunity for Roche. The covid situation also increases the direction of the medication. 
Technological Factor: Roche tries to improve its product quality by focusing on technological advancement. It uses an integrated diagnostics and pharma system for serving the patients, which is a sophisticated system (Kristensen et al.,2015). In addition, Roche uses information technology advancement and scientifically manages the information.  
Legal: Roche has to consider the laws and regulations of the operational country. For example, the Greek government has set the pricing of medicine and drugs. In addition, in some countries, it has to follow the employee management rule. 
Environmental: Roche is always concerned about the environment. That is why it delivers eco-friendly products and services. It follows the reduce, refine and replace the 3Rs model. In addition, it uses renewable energy to ensure sustainability. 
[bookmark: _Toc75398899]The Importance of Training and Development 
Human resource is a crucial asset for any business, and business development is another essential factor for gaining success. Organizations can develop their human resources employees by giving them proper training. Training increases the competitive edge for a business organization and, the quality of offerings from a business increases due to this (Cohen, 2017). The employees are ready to deliver compelling products efficiently. Roche is a pharmaceutical business organization, and it has to concern about continuous development. Roche always tries to address the limitation first, and then it starts to work on the changes of the situation. After that, it launches interactive training sessions for the employees. As a result, the performance of employees increases significantly, which make sure the quality of diagnostic services and medicines. Training and development programs educate the employees by knowing them the actual situation and the requirement. It enhances the employee's productivity and, it is necessary for any business, and Roche tries to apply this for developing its business. 
[bookmark: _Toc75398900]The Significance of HR Manager in a Pharmaceutical Organization
Human resources are shortly known as HR and the manager who manages the human resources activities. Employees are the resources that utilize other resources for the organization. Roche is always cautious about its HR department because it believes that quality human resources can help them gain the top position. Traditionally, the HR manager's task was recruiting and firing the employees. In recent times the phenomenon has changed a lot now. HR managers have to be the dynamic person for serving at the core part (Maler and Boudreau, 2017). The HR manager has to monitor the employees continuously and then adopt various steps for employee improvement. HR managers have to focus on talent management and other staff. HR manager helps develop an influential corporate culture within the business organization. By arranging proper training and human resource management, an HR manager can extract efficiency from the employees. The HR manager is considered an active influencer because the HR manager can motivate the employees by giving them various incentives. In Roche's case, the scenario is the same as the HR managers of Roche have to do all these activities to manage its employees efficiently. 
[bookmark: _Toc75398901]Required Skills for Carrying the HR role
HR managers have to gain some skills for carrying the role successfully. HR manager is a position where the position holder has to take some leader types activities. After getting all the necessary skills HR manager has to deploy these skills in the working area (Lanier,2017). The required skills for carrying the HR manager role are given below,
Communication Skills: The HR manager has to communicate with employees and the authority of the organization. That is why an HR manager has to have good communication skills. Communication skills increase the maximum capability and monitoring of the individuals. 
Organizational Skills: HR managers must have a clear idea about the required managerial skills such as recruiting the best employees, motivating the employees, maintain a good relationship with the employees, providing exact training to employees. 
Decision-Making Skills: The HR manager has to make decisions frequently, which is why the HR manager has to have this skill.
Budgeting Skills: To prepare an annual budget HR manager has to know how to prepare a budget. 
Empathetic Skills: The HR manager has to empathy other employees for understanding employee's needs and demands. 
[bookmark: _Toc75398902]Necessary Training and Development Programs for Roche
Roche needs some training and development programs for developing its business. Some training and development programs are identified for Roche. These are IT training programs, personal development programs, interactive R&D programs. These programs help Roche to gain dynamic attributes in its operations. 
[bookmark: _Toc75398903]Conclusion
From this discussion, the in and out of the Roche has discussed thoroughly by covering its environmental analysis, missions, goals, and values, the necessary training programs for the organization. Roche's capability and how it delivers deals to its customers. Overall, this report has prepared to give a glimpse of Roche from inside and outside. 
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