[image: A black and white sign with white text

Description automatically generated]
Katie Morrissey
2305010
ADPA6004

  


BA (Hons) Commercial Dance

Assessment Cover Page



Name: Katie Morrissey

Student Number: 2305010

Module Name: Creative Industries

Module Code:ADPA6004

Assessment: Action Plan


Word Count: 
(Please do not include your bibliography and reference list in your word count, and make sure the bibliography and reference list are at the end of your work alongside any appendices)



















Action Plan

Introduction - 
The purpose of this action plan is to provide a clear guideline for my career as a dancer for the upcoming year. It outlines my main priorities, output, and timelines that align with the organisation’s overall strategic goals. This plan serves as a guide for managing life after graduation and gives me a clear pathway to my goals as a performer. After graduating, I am entering a new chapter as a dancer, focusing on professional growth, creative exploration and building a sustainable career in the performing arts industry. The primary aim of this plan is to strengthen myself as a dancer whilst earning an income and navigating the industry. I aim to attend regular open classes and workshops to keep up with training whilst auditioning and whilst seeking an agent. This Action Plan also emphasises personal growth, physical wellness, mental well-being, and resilience in a competitive field. I aim to develop the professionalism and confidence needed to succeed. This plan represents my commitment to develop as both a performer and artist. 


Main Goal - 
My main goal for the coming year is to work abroad for roughly 3-4 months during the summer. I need to research and apply to holiday parks across Europe, such as in Spain, Greece, or Cyprus. I know this will be beneficial for me; it will boost my confidence in living somewhere new, working, teaching, and guide me towards my future plans and aspirations. This job will also support me financially, as accommodation will be paid for, and I will earn an income throughout the summer. (Tui Group, N.D) This is where I will be applying for my summer job. Tui offers many different roles involving work abroad. The position I have applied for is ‘Dance & Performer Entertainer’. Performing abroad will be a positive experience, providing me with professional work experience and the confidence I need to move forward. When I return home, I plan to start looking for agents. I aim to sign with a dance agency that specialises in overseas contracts. Having agency representation will open more opportunities for consistent work and professional advice. “Finding an agent to represent you—and getting work once you have secured one—has as much to do with talent as it does with hard work and availability. Agents represent performers, submit for auditions and negotiate contracts for dance jobs, while managers handle overall career management, from leading a public relations team to negotiating contracts for non-dance gigs.” (Dance Magazines, 2020) This is one of my main goals, as I know it will be convenient for my future, such as cruise ships. I aim to sign with a reputable entertainment or dance agency that specialises in overseas contracts. Having agency representation would provide more opportunities for consistent work and professional guidance. To achieve this, I will create a strong performer portfolio, including an up-to-date CV, headshots, and a showreel highlighting my dance skills and stage presence. I will research different agencies, attend open auditions, and submit applications to those that represent dancers and entertainers for international work. Financial stability is also an important part of my plan. While at home and doing auditions, I will look for a part-time job locally to help save money for travel, accommodation, and other expenses. To continue improving as a dancer, I will attend open classes and workshops around Cardiff and London. I plan to challenge myself by exploring different styles such as Hip Hop, Tap, and Contemporary—styles that are not my strongest—to improve my skills. Through dedication, consistent training, and proactive job searching, my aim is to secure a position abroad as a holiday park entertainer for the summer. This experience will help me grow as a performer, build professional connections, and hopefully lead to further opportunities within the entertainment industry.

Objectives –
My objective is to secure a consistent professional employment as a dancer to help me achieve this I would sign up with an agency that specialises with cruise ships and performances. I would have to research into different agencies and send them over my show reels and headshots. The agencies that would apply to me – Skin London, Dance Fusion, AMCK Dance, Black Skull, Pro Dance Agencies, Go 2 Talent Agency 
Applying to a dance agency that works with cruise ships and live performances would benefit me by opening the door to professional opportunities I can’t access on my own. Bening represented by an agency would connect me with high quality audition, experienced choreographers, and industry contacts who can guide me towards the next steps in career. It would also give me the chance to perform in diverse environments – such as cruise ships and stage productions which would help me grow as a versatile, confident and well-rounded dancer. Doing this would benefit me by providing professional opportunities to grow, perform, build a long-term career in the industry. It would also help me get to auditions that would benefit me and possibly get booked for a job. Taking little jobs as well as big ones will also help me by adding things onto my CV to help me get booked onto different jobs and show that I am well-rounded, professional and hard-working. To achieve all this, I will actively pursue audition opportunities for Theatrical production, commercial shows, music videos, dance festivals and eventually cruise ships. I shall also be offering workshops where I teach different classes starting off in my local dance school and offering classes to different age groups and eventually branching out to different dance schools offering ranges of classes, so I can put my name out there for teaching as well as performing. Doing this will also help me make an income of some sort as I’ll be setting prices I want to be paid. 
I will also be planning on building strong connections with choreographers, casting directors, and fellow dancers by attending open classes and helping to keep up my training. My goal would be to establish long-term carer stability and growth as both a dancer and performer but also as me. 

Action steps – 
The steps I will be taking to help me achieve the goals would be to start looking and applying for work abroad now and start planning ready for the new year. Actions I will be taking will be to do a lot of research on which country I want to go to, and if they have any entertainment positions available. Plenty of research on the hotel and what they offer as in accommodation, food, what facility’s they have. This is to ensure that when I arrive, I will have everything I need and make it easier to settle. A risk of doing this would be if the information isn’t correct and could possibly get scammed. To prevent this from happening, I will also investigate asking my teachers for guidance on making sure I will be doing everything correctly and safely to lower the risk of being stuck. I will also be taking actions in applying for agencies that specialise in Cruise ships and Performances around Europe and the Uk. Doing this I will need to make sure that I have my headshots and body shots and make sure I have a showreel that showcases my style and my strengths. To keep up my Dance training, I shall be attending some open classes around Cardiff and London. I would like to do all different styles such as Jazz, Commercial, and Contemporary, and I will also be challenging myself by also attending classes that aren’t my strongest such as Hip Hop, Tap and ballet. This will push me out of my comfort zone, but it will benefit me.

Timeline – 
This timeline highlights the important steps I’ll be taking as I move forward with my action plan. I would need to start applying for work abroad after Christmas, ready to move in the summer after I’ve finished my final term. I would like to work abroad from June 2026 until the end of September or the start of October 2026, so that I would be back for Graduation. After I’ve come back home, I will be looking for a part-time job, so I will be getting an income, and I’m able to do workshops, which will help with travel. I would like to start looking and applying for agencies as soon as I’ve graduated. This will also help me start getting some working jobs dancing, and I will be able to build my CV. Setting goals will allow me to push myself to achieve these goals of mine for the next year and challenge myself further down the line for the future such as doing Cruise ships I know this is a dream of mine but I’m not putting a timeline on it as I know I will work to achieve this and doing these goals for the next year will help me get to where I want to be. I will also need to keep up to date with headshots and showreels ( The Performance Mentor, 2025)  as things change in the industry with different styles, so making sure I keep up to date with everything. I shall also be looking at attending different workshops throughout the year locally and around London, pushing myself out of my comfort zone to be able to grow as a Dancer and Performer. Whilst doing this, I would seek short-term performance opportunities to gain experience and credits. Setting timelines out and trying to achieve things in a certain time frame can be very stressful, whilst also remaining realistic and thinking I’m making my first steps into the industry, remaining professional whilst also enjoying all the experiences ill hoping to be making. For the next year, I will be travelling throughout the summer, graduating, working with an agent, attending auditions and workshops, hopefully having my first few jobs and making an income. 


Expected outcomes – 
Throughout this next year, I need to be realistic and think about what’s best for me as a career, whilst making an income. I’ve applied to TUI to work abroad for the summer, which means I will be making an income and having the experience to work abroad, which is something I know I would love to do more. I know I will be attending open classes/workshops, as this will help me improve as a dancer with technique and confidence, and help me get to know people in the industry, as well as take advice from them. I want to do both Cardiff and London. Cardiff will be more realistic as I’d have to fund for London, such as travel, classes and possibly accommodation. But I shall be pushing myself and putting money aside to be able to afford those classes. Getting an agent is something I will be working on throughout this process. I know this will benefit me a lot and potentially help me get auditions and hopefully a few jobs throughout the year. I know I’d need to do more research on agencies that would help me in the best way and can help me achieve what I would like. Getting a part-time job is something I need once I’ve returned home from travelling. Getting an income is very important as I have my bills I need to pay for (Car, Phone, Rent) For me to afford to keep my car running Tax roughly cost me £500 and I pay £40 a week on petrol. My phone costs me £65 a month, I pay £250 a month on rent as well as £50 a week on food. I’m also going to be travelling back and forth to London for classes as well as taking them. Getting a part-time job is something I will need to do to be able to afford to live. When I’m back from travelling, I will need to look on Indeed and apply for jobs at last resort I could apply for my old job whilst still looking for a new one. And also being able to attend open classes. I know I also would like to start teaching classes, which will also give me experience and help with income. Overall, I know what I need to work towards and set goals I would like to achieve 


Conclusion – 
In Conclusion, this action plan will provide me with a structured and achievable approach to post graduation. It has helped me learn and understand what I want to do, with clear goals, responsibilities and measurable outcomes. This action plan has made me honest with myself and what I would like to realistically achieve post-graduation. I know my goals and what I need to achieve them. This gives me a sense of confidence coming up to graduation and has helped me with stress, giving me an open eye to how things are going to be different and how I’m ready to prepare and work hard for it. By following the proposed actions and monitoring progress, I do plan to work hard, grow confidence, work on balance, finance and technique and achieve what I put my mind to. Furthermore, this action plan has strengthened my confidence in my own way. Knowing I have taken the time to plan, research, and reflect reassures me that I am entering the industry with purpose rather than uncertainty. 







SWOT  
Strengths – Technique, Dedication, Strength, Commitment. 
Weaknesses – Flexibility, Confidence, Stamina, Overthinking.
Opportunities – Workshops, Performances, Travel, Teaching
Threat – Injury risk, Competition, Rejection, Funding.

Swot 
Strengths – Savings, Travels
Weaknesses – Rent, Car, Phone bill, Petrol
Opportunities – Job, Sell clothes, Workshops
Threat – Illnesses, Injury, Getting Scammed 
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