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Introduction:

This DRRE will discuss some of the concepts outlined in ‘Mullins and Christy (2016) Management and Organisational Behaviour’ within the British Army.

Chain of Command:

The British Army employs the above concept as a pivotal part of the organisation. It has a rank structure that defines the roles and responsibilities of a serving soldier which is broken down into two categories; ‘Officer’ and ‘Other Ranks’, the officer ranking has been broken down further as illustrated in figure 1 (drawn from Army.mod.uk, 2019) below;

	OFFICER RANK STRUCTURE

	RANK
	ROLE AND RESPONSIBILITIES

	GENERAL (4 STAR)
	Generals are the most senior rank employed within the organisation and are resposible for the running of the British Army.

	LIEUTENANT GENERAL (3 STAR)
	Lieutenat Generals command formations of Corps size and other commands in the UK and overseas, hold very senior staff appointments in the Ministry of Defence and other headquarters.

	MAJOR GENERAL (2 STAR)
	Major Generals command formations of divison size and the Royal Military Academy Sandhurst, and hold senior staff appointments in the Ministry of Defence and other headquarters.

	BRIGADIER (1 STAR)
	Brigadiers can command a brigade or be director of operational capability groups such as a director of staff.

	COLONEL
	Colonels are not usually field commanders – typically they serve as staff officers. They are the lowest of staff ranks and they are the principal operational advisors to senior officers. 

	LIEUTENANT COLONEL
	Lieutenant Colonels are typically Commanding Officers of a unit. They are responsible for the overall operational effectiveness of their unit in terms if militart capability, welfare and discipline.

	MAJOR
	A Major will typically be given command of a sub unit and is responsible for their training, welfare and administration.

	CAPTAIN
	Captains are normally second-in-command and are key players in the planning and decision-making process with tactical resposibility for operations as well as manpower.

	LIEUTENANT
	Normally Lieutenants are employed as a platoon or troop commander but with experince comes increased responsibilities.

	SECOND LIEUTENANT
	The first rank held on commisioning where special arms training relevant to their corps is conducted. They are rewsponsible for leading soldiers both in training and operations.


Figue 1 – Officer rank structure.

Outsourcing:

The British Army outsources many components of its structure to outside agencies.

A prime example of this, is the recruitment capaign led by CAPITA which has recently released a new poster campaign worth £1.5 million which has targetted a younger audience with the aim of having them join the British Army. 
[bookmark: _GoBack]
Another example out outsourcing is the catering provided by SODEXO who currently serve food in mess halls across the UK.
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