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Executive Summary
This report examines the social benefit of The Big Issue, a social enterprise in the UK which helps people who are homeless and living in poverty through the creation of jobs. The report is based on the Social Audit Network (SAN) framework to assess the organization's stakeholders, inputs, activities, outputs and outcomes. Research from academic publications and organizational reports shows that The Big Issue has had a positive impact on the financial independence, employment and social inclusion of those most vulnerable. The report also highlights the difficulties with measuring the long-term social value and concludes that The Big Issue can deliver a balance of commercial sustainability with social value. The results suggest that social change is achieved by the big issue through a business model that has a clearly defined social purpose. It not only offers short-term financial benefits, but also connects them with housing assistance, financial services, and employment programs, fostering their long-term independence. 

1. Introduction
Social enterprises are enterprises whose activities have social and/or environmental goals and whose profits are reinvested in the social enterprise to achieve those goals (Defourny & Nyssens, 2017). They are important in tackling poverty and unemployment and social exclusion. Social impact measurement is critical as it provides organizations with insights into the impact and benefits of the work they do for their stakeholders and confirms to funder and communities that they are accountable for the impact they have (Social Audit Network, 2023). This report focuses on The Big Issue, a UK social enterprise that began in 1991 to help individuals in a state of homelessness by selling magazines and providing additional services. The report uses the social audit network (SAN) framework to evaluate the social value created by the organization. It examines stakeholder involvement, organizational resources, activities and outcomes and critically considers the effectiveness of The Big Issue in fulfilling its social mission based on academic and organizational evidence. Furthermore, measuring social impact enables social enterprises to identify areas for improvement, strengthen stakeholder relationships and demonstrate the effectiveness of their activities through evidence-based reporting. The Social Audit Network (SAN) framework is widely recognized for helping organizations assess not only the resources they invest but also the outcomes and long-term changes they create for individuals and communities (Social Audit Network, 2023). By applying this framework, this report provides a structured analysis of The Big Issue's contribution to reducing homelessness and promoting social inclusion while assessing the sustainability of its social enterprise model. 

2. Social Impact Analysis
2.1 Stakeholders
The Social Audit Network (SAN) framework starts with identifying an organization's key stakeholders, as they have needs which must be understood before measuring social impact (Social Audit Network, 2023). Magazine vendors, magazine customers, magazine employees, magazine volunteers, partner organizations, investors and communities are the Big Issue's main stakeholders. The most significant stakeholder is the vendor as many are homeless, unemployed or financially challenged. It gives them chances to make a proper living and they're able to get support services from the organization, like financial counseling, housing and employment training, etc. (The Big Issue, 2024).

2.2 Inputs and Activities
Financial resources, staff, partnerships and magazine sales are all essential to the Big Issue's services. The revenue of the fund is derived from commercial revenue, investments, donations and partnerships with public and private institutions such as Big Issue Group (2024). Through these resources, the organization can offer support for housing and well-being, financial inclusion programme, and employment offers and training. Its main operation is that vendors buy the magazines at the discounted price and sell them at the cover price and thus earn an income on their own. In addition to magazine sales The Big Issue Group offers programme to help people get closer to long-term independence, to help develop employability and to provide access to affordable financial services (Big Issue Group, 2024).

2.3 Outputs and Outcomes
The outcomes of The Big Issue are the number of magazines sold, the number of vendors supported and the number of people who have access to employment or financial inclusion programme. The Big Issue (2024) states that thousands of vendors have benefited from an opportunity to earn income and to gain extra support to enhance their quality of life. The impacts are not just economic; they include the long-term. This is because many vendors become more confident, employable, financially resilient and have better social connections. These are outcomes that help to decrease homelessness, social exclusion and promote independence. Social enterprises have been found to generate ongoing social value by empowering people and not just providing charity (Doherty et al, 2014). 

3. Social impact and critical evaluation will be included in the evidence.
The Big Issue has shown itself to have a lot of positive impact on people who are homeless and financially excluded. The Big Issue Group Impact Report (2024) highlights the thousands of vendors who have benefited from the organization's opportunities to work for a legal income which have led to better access to housing, healthcare, education and employment support. This is a way for individuals to learn to be confident again, improve their well-being and become more independent. Sustainable business model is one of the organization's key assets. The Big Issue is not a typical charity that solely relies on donations, it also makes money from selling copies of magazines through social investment and returns profits to programme with a focus on vulnerable communities (The Big Issue, 2024). This results in the balance between financial sustainability and social purpose which is one of the core elements of a successful social enterprise (Defourny & Nyssens, 2017).

The organization also has a wider impact on society by minimizing social exclusion and raising awareness of homelessness among-st the public. The Big Issue Group (2024) states that integrated support is delivered through partnerships with business, local government and charities that tackle the causes of poverty as well as the symptoms. These partnerships increase the organization's ability to create long-term social value. However, measuring social impact is not easy. The impact of these outcomes (e.g., increased confidence, improved well-being and stronger community relationships) is more difficult to measure precisely (Social Audit Network, 2023). Apart from this, there is a wide range of external factors, such as cost of living, inflation and affordable housing, which can impact the progress of vendors, even with the support of the organization. The Social Audit Network framework also shows that by engaging with stakeholders in a way that works, by approaching business in a sustainable way and by continually evaluating The Big Issue's impact, the network can 
generate measurable social outcomes, despite these difficulties. It's a great example of the fact that commercial activity can be united with social goals, which makes it a good example of how social enterprises can help in the field of economic development and social inclusion. 
4. Conclusion
The analysis shows that The Big Issue is a successful social enterprise that creates positive social and economic outcomes for individuals experiencing homelessness and financial hardship. Using the Social Audit Network (SAN) framework, the report demonstrated how the organization identifies stakeholder needs, uses available resources effectively and delivers activities that lead to measurable social impact. Through magazine sales, employment support and financial inclusion programme, The Big Issue helps individuals improve their income, confidence and long-term independence. Although measuring long-term social outcomes can be challenging due to external factors such as economic conditions and housing shortages, the organization continues to demonstrate strong evidence of social value. Its sustainable business model allows profits to be reinvested into services that benefit vulnerable communities rather than shareholders. Overall, The Big Issue represents an effective example of how social enterprises can combine commercial success with social responsibility.

References 
1. Big Issue Group. (2024). Impact Report 2024. https://www.bigissue.com/about-us/impact/
2. Defourny, J., & Nyssens, M. (2017). Fundamentals for an international typology of social enterprise models. VOLUNTAS: International Journal of Voluntary and Nonprofit Organizations, 28(6), 2469–2497. https://doi.org/10.1007/s11266-017-9884-7
3. Department for Culture, Media and Sport. (2023). Social enterprise and civil society. https://www.gov.uk/government/organisations/department-for-culture-media-and-sport
4. Doherty, B., Haugh, H., & Lyon, F. (2014). Social enterprises as hybrid organizations: A review and research agenda. International Journal of Management Reviews, 16(4), 417–436. https://doi.org/10.1111/ijmr.12028
5. Nicholls, A. (2018). Social entrepreneurship: New models of sustainable social change (2nd ed.). Oxford University Press. https://global.oup.com/
6. Social Audit Network. (2023). Social accounting and audit resources. https://www.socialauditnetwork.org.uk/
7. The Big Issue. (2024). About The Big Issue. https://www.bigissue.com/about/
8. The Big Issue. (2024). Vendor support. https://www.bigissue.com/about/vendor-support/
9. The Big Issue Group. (2024). Changing lives through enterprise. https://www.bigissue.com/
10. United Nations. (2015). Transforming our world: The 2030 Agenda for Sustainable Development. https://sdgs.un.org/2030agenda
11. Yunus, M. (2017). A world of three zeros. PublicAffairs. https://www.publicaffairsbooks.com/
12. European Commission. (2021). Social economy action plan. https://ec.europa.eu/social/main.jsp?catId=1537

