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Introduction
Regarding this assignment the university has received planning to build a single, two storey domestic building. The building will be built adjacent to the new student accommodation on SA1 site with access to the public highway. As the main contractor for this job it is vital all health and safety documents are in place prior to works starting. I will be producing:
· Full detailed Construction Phase Plan on all major activities.
· 3 Method Statements on major activities.
· 3 Risk Assessments on major activities. 
I will also be identifying which health and safety legislation will be used based upon this project and identifying who is responsible person under separate regulations. 
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Construction Phase Plan.
A construction phase plan is a document which is always required under CDM regulations also known as a CPP. It is required on every construction project regardless of the size or duration. CPP is always made from the principle contractor and used to plan and manage all construction work safely and is one of the most important health and safety documents. The CPP will include details of the works, which is being done, all emergency arrangements and the current team which will be on the job. By setting this it will have all the requirements required for the project which all the team can work together to reach maximum standards and project all the goals in a safe manner. 
Method Statements. 
Method Statements are used in construction as a mean of controlling specific health and safety risks a good example of this would be working at height. Method statements are not always required in construction regulations but personally I think they are very important as its one way of the ways of assessing risks, managing risks, and collecting views on various people on the job. Method Statements need to be written by an experienced person then must be agreed between the client and the principle contractor or if the job is subbed out it would be the contractor doing the work on the job. Certain points should be considered first:
· Can the job be done in a safer way?
· Are there small changes that will improve the intended method?
· Will workers require any additional instructions for the task in hand?
For this job there are many method statements which I think that are very important I have outlined these in my fully detailed method statement. 
Risk Assessments. 
All construction projects are to ensure they follow all health and safety issues and are properly considered to prevent any risks that may occur from those that build.         The main reason of a risk assessment is identifying the risks and eliminate them to carry out the task in hand in a safe manner. Key workers on jobs such as designers, principle designers or even contractors carrying out their jobs should take into consideration what is called a principle of prevention which basically is:
· Avoid risks where possible.
· Evaluate the risks that cannot be avoided.
· Put in measures which will control them at source.
As a risk assessment is not a formal document required by CDM regulations this does not mean health and safety should be missed. It is still a requirement that risks should be controlled on building sites this will involve thinking about what might cause harm to people and the steps that need to be made to prevent this. 
A risk assessment will include:
· Assessments on health and safety to the employees exposed to building sites. 
· Specific assessments for specific hazards e.g. working at a height or manual handling. 
Risk assessments on construction sites may not relate just too the construction of the works but temporary works as well. It also will relate to the inherent risks in the site or the surroundings of the site.  
Legislation. 
The Construction Design and Managements Regulations.
This is in place to ensure CDM regulations are being followed in the safer of manners and issues are properly considered during the project so any risks to the personnel on site who is building is reduced. CDM was introduced in 1994 for the use of temporary or mobile construction sites but then was revised in 2007. The latest version was updated in 6th April 2015. This is a huge part in everyday health and safety in construction as it is the principles on what we can do to stay safe. The changes that were made to the CDM were structural implications were made a lot easier to read and understand. Also, the removal of exemption for domestic clients but also passing on CDM duties to the client this would involve our sites. There were many other changes but those were the ones mainly that concerned us as a company. HSE must be notified when the works are longer than 30 days. This is means we would have to notify them regarding this job as the job has a time period of 6 to 8 months. Regarding our projects the main changes are the CDM Coordinator has changed too principle designer this would be to give the responsibility to an individual on site who can have an influence on site to change the design. The principle designer job is planning, managing, and monitoring the pre-construction phase and ensuring there are no risks through the design. 
Manual Handling Operations Regulations 1992.
As I have discussed in my risk assessments and method statements manual handling is a big part in health and safety in modern construction. Most work injuries do come from working at a height. Common examples would be the the weight of the item being handled or the distance the item is being moved. Under the manual handling regulations employers have the job to manage all risks of manual handling this would include avoiding dangerous manual handling operations. This may entail a use of different equipment required such as a trolley for the movement of the equipment. If the task cannot be carried out with alterative equipment assessing the risk prior to starting the task is vital as severer injuries could happen. Another factor could be altering the load to much lower this would then be a lot safer in the work environment. Employees on building sites have a duty of care to follow rules and regulations which entail:
· Follow systems of work.
· Use equipment/machinery for their safety properly.
· Discuss with line manager on health and safety matters.
· Inform line manager on any dangerous manual handling activities.
· Make sure no activities put others at risk. 
If tasks are safe and the load is correct it is vital you must get a good hold and standing in a good posture with the load close to your waist at all times. Also keeping your head up at all times to see where you are going so you do not trip or drop it into anything. 
Working at Height Regulations.
Working at height regulations were made present in 6th April 2005 the aim was too minimise deaths and injuries from falls in work. These regulations apply to anyone working at a height and there is a risk to an Injury. The duties of the regulations apply too self-employed, employees and the people in charge of other people’s workload. It is vital to avoid working at a height where possible to minimise the risk of an injury. Prior to starting the job and it is not possible to not work at a height measures must be taken to prevent the risks of any falls. If risks are not taken the regulations state minimising the distance of the risk of the fall. Where working at a height is necessary works should be planned and organised in a safe manner. Equipment must also be in place to help getting inspected and maintained in a safe manner from start to finish of the job. 
Personal Protective Equipment
PPE work regulations were brought in in 1992 this was to control PPE in the workplace. It is essential employees supply are held responsible for the supply of PPE free of charge. Our PPE consists of High Vis, boots and helmet, dependant what job you are doing you may need the likes of eye protection or hearing protection too. If PPE fails or it does not provide protection it is important that checks are made like it is suitable for the conditions of the job and duration. Also, instructions should be provided or if training can be done that should be completed. The main purpose of PPE is that it gives safety and is comfortable to wear all times as stated in the Regulations. 
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