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The background details, performance, and competitors of Morrisons will be covered along with the role of organisational structure in improving performance. The factors influencing organisational behaviour will also be elaborated on.
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The company was first established in Bradford in the UK in 1899. According to Bedford, (2022), Morrisons currently holds around 9.1% share of the UK retail industry. The company recently has been demoted to the 5th position after Tesco, Sainsbury’s, Asda, and Aldi.
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More than 1,18,000 employees are working in Morrisons to serve customers in retail stores or through online delivery services. The company also cover around 97% of postcodes in the UK for online grocery delivery. 
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The Covid-19 pandemic situation affected the sales of Morrisons as the company struggled to recover in the second quarter of 2019. However, the company generated around £17.6 billion annual turnover in 2021.
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The market share of the main competitor Tesco is 27.3% whereas Sainsbury’s holds a 15% market share of the total UK retail industry. Morrisons lost around 0.7% market share as Aldi took its place in the UK retail market.
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Joanna Goff is the Chief Financial Officer of the company along with her executive and leadership team. The Board of Directors includes 8 members and Jonathan Burke is the secretary of the Board.
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The company has terminated around 3000 managers and on-floor staff due to its rigid management structure and non-functional abilities (Wood, 2020). As well as, the company has encountered losses in sales and margin profits.
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The store managers of Morrisons always listen to their customers and welcome them to the friendly environment. Furthermore, marketing managers also focus on fulfilling the needs of customers by improving their product ranges and investing more capital.
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Managers of Morrisons usually serve the local community by providing jobs, online delivery, and supporting food banks. The innovation of digital technology in Morrisons has improved customer digitisation by reducing stock loss and improving customer service (Morrisons, 2022).
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The leadership skills of managers helped them to delegate tasks to their employees with various responsibilities such as billing and customer handling. The motivational skills of managers have enhanced employee efficiency and job satisfaction (Phibbs, 2021).
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Managers of retail stores must effectively communicate with staff and customers to sort out their issues with listening as well as problem-solving skills. Managers also use effective marketing promotional skills to increase their brand awareness on social media (Phibbs, 2021).
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According to Transformational Leadership Theory, the CEO of Morrisons has induced high-tech innovations in the e-commerce stores to gain a competitive edge in UK retail market. The managers used to share their values with employees for inspiring them to better perform (Saunders, 2018).
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The leadership style of managers helps employees to be motivated for better performance. This could increase their moral value in the work-friendly environment in Morrisons. Managers effectively communicate with employees to develop their internal bonding to improve work efficiency.
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According to Diamantidis and Chatzoglou, (2018), management in Morrisons often offers monetary rewards, well-payment wages, bonuses, and promotional offers to their employees to motivate them for a better organisational culture.
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The work culture of Morrisons is ethical and friendly which encourage employees to be more engaged with their responsibility (Diamantidis and Chatzoglou, 2018).
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The role of managers in Morrisons is very important along with their leadership skills to motivate employees to perform better and provide better service to customers.
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[bookmark: _xnyhcgjsqcd2][bookmark: _Toc120833518]Introduction
The purpose of this reflective report is to demonstrate our experience during the group presentations. The reflection on our feelings and developing learning procedures for the future will be discussed. The reflective report will also cover my experience of working with my group during making our presentation. Gibbs’s reflective cycle will be effectively used to elaborate on our experience through this reflective report.
[bookmark: _t51qm435sqcz][bookmark: _Toc120833519]Gibbs reflective model
According to Brown, (2022), Gibbs’s reflective model was established in 1988 by professor Graham Gibbs. According to figure 1, Gibbs’s reflective cycle includes six stages which are description, feelings, evaluation, analysis, conclusion and action plan.
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Figure 1: Gibbs’s Reflective Model
(Source, Brown, 2022)
[bookmark: _6ds81qq7xifi][bookmark: _Toc120833520]Description of our experience
According to Gibbs’s reflective cycle, during developing our presentation our team gathered a lot of knowledge by researching on business aspects of Morrisons. One of my friends collected information from academic books in our university library. I and my other teammates joined him to help in finding information from authentic sources. I used to collaborate with my teammates to make a discussion about our topic. I also discussed with my friends to share their views on the contemporary topic before making our presentation. I helped them to find authentic statistical data from the official website of Morrisons corporate. One of my classmates searched for information on management skills and leadership style followed in Morrison to develop our presentation. My other friends analysed the data from the collected information. Later I developed our presentation with collected and analysed data in a proper manner. I also added a suitable theme and picture to our presentation to make it more attractive. I carried out the total referencing process during developing our presentation with the help of my friends. One of my friends highlighted the argumentative points of our main topic in the draft file. Our team completed the total presentation in one month and used Microsoft PowerPoint to complete our presentation draft.
[bookmark: _evcknzjms56r][bookmark: _Toc120833521]My personal feelings
During developing this presentation, my overall working experience was good. I also feel that I have gathered vast knowledge and academic skills during collecting data from literature papers as well as articles. I think I have improved my research skills and teamwork skills. I also think that collaboration with my friends has helped to improve my confidence and teamwork skills. I think my confidence level improved during developing this presentation. As a result, I felt less nervous during presenting my slides in our group presentation. However, I also think that everything was not properly planned during our team working. In this case, we needed more time to properly plan and develop our presentation with the proper allocation of data. I also feel that our team members must take responsibility to be committed to finishing our presentation before the deadline so that we could have extra time to prepare ourselves.
[bookmark: _ch8jx52dp2ac][bookmark: _Toc120833522]Evaluation of our experience
According to Gibbs, (1988), our team has found that some of our experience was good and some of our experience was bad. During developing our presentation, we encountered some issues such as one of our friends becoming sick due to an allergic fever. As a result, the pressure of finishing the presentation got increased before the deadline. However, the overall experience of presenting our presentation was good. I have also found that the peer connection was very good between us during sharing ideas. Furthermore, I also have evaluated that I effectively presented our group presentation to grab the attention of our respected audience. I have realised that this presentation has improved my communication skills and learning abilities which would be helpful for my professional career.
[bookmark: _h6sv2ta55f08][bookmark: _Toc120833523]Analysing the experience
According to the fourth stage of Gibbs’s reflective model our experience could be analysed through our reflection. After evaluating my experience, I have analysed that effective team working has increased our work efficiency. I also have analysed that our group presentation could be a way better if we had taken help from our beloved professor. This is because we have found difficulties during the data collection from the library. Furthermore, based on our analysis we could have found more information about the leadership style of Morrison retail by using e-learning materials. I have also analysed that my presentation was very organised enough to impress our audience. I have developed a lot of skills like presentation skills, problem-solving skills and creativity skills during making our group presentation.
[bookmark: _ikrufl8c49h2][bookmark: _Toc120833524]Findings from the experience
Hence, after the overall experience, it can be said that I have gathered a lot of knowledge and skills from the development of group presentations. The gathered knowledge from peer review would help me to develop my future project in my professional life. Our presentation could be better if we break down our tasks with short-term goals. Followed by, if we could set a timetable for allocating short-term goals, the way we could perform more efficiently than our previous performance. The experience of this learning module would help us to improve our weak skills for further development in our careers. Proper guidance from our teacher and effective utilisation of skill development training would help us to perform better in the future.
[bookmark: _j614k5hoafv2][bookmark: _Toc120833525]Action plan for future development
I need to create a time management table to schedule my tasks based on my priority. The time management table would remind me to perform tasks as per schedule. As well as, this would improve my time management skills to finish projects before the deadline in the future. I need to study more books and e-learning materials from the internet to gather more information from authentic sources. This would enhance my research skills for the improvement of data collection and data analysis in the future. I need to regularly communicate with professors and classmates to improve my self-confidence required for presentations in future.
[bookmark: _be2d7126871o][bookmark: _Toc120833526]Conclusion
Hence, this reflective report has described my overall experience during developing our group presentation. The proper utilisation of Gibbs’s reflective model has helped me to effectively evaluate my experience through self-reflection.
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Introduction



The presentation will discuss various business aspects of Morrisons.

The application of leadership theory along with managerial skills will be highlighted.







The background details, performance, and competitors of Morrisons will be covered along with the role of organisational structure in improving performance. The factors influencing organisational behaviour will also be elaborated on.
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Describing Morrison’s profile



Background of Morrisons 

Morrisons was founded in 1899 by William Morrison.

It is the 5th largest retail store in the UK.



(Bedford, 2022)





The company was first established in Bradford in the UK in 1899. According to Bedford, (2022), Morrisons currently holds around 9.1% share of the UK retail industry. The company recently has been demoted to the 5th position after Tesco, Sainsbury’s, Asda, and Aldi.
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•

The Yorkshire food retailer has around 

497 supermarkets in the UK.

•

The number of customers is around 9 

million every week.

(Bedford, 2022)​
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The Yorkshire food retailer has around 497 supermarkets in the UK.

The number of customers is around 9 million every week.



(Bedford, 2022)​





There are more than 1,18,000 employees working in Morrisons to serve customers in retail stores or through online delivery services. The company also cover around 97% of postcodes in the UK for online grocery delivery. 
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Performance of Morrisons

The company generated around £388 million in gross profits in 2021.

However, Morrisons’ sales reduced by 3.9% in 2022 compared to 2021.



(Bedford, 2022)​​





The Covid-19 pandemic situation affected the sales of Morrisons as the company struggled to recover in the second quarter of 2019. However, the company generated around £17.6 billion annual turnover in 2021.
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Competitors of Morrisons

The main competitors of Morrisons are Tesco, Asda, Sainsbury’s and Aldi. 

The alternative competitors of this company are Ocado and Waitrose & Partners.



(Bedford, 2022)​​





The market share of the main competitor Tesco is 27.3% whereas Sainsbury’s holds a 15% market share of the total UK retail industry. Morrisons lost around 0.7% market share as Aldi took its place in the UK retail market.
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Identifying the connection between Morrison’s organisational structure and its performance

The organisational structure of Morrisons 

The organisational structure of Morrisons is a hierarchical structure.

David Potts is the Board member and CEO of the company.









(Morrisons, 2022)





Joanna Goff is the Chief Financial Officer of the company along with her executive and leadership team. The Board of Directors includes 8 members and Jonathan Burke is the secretary of the Board.
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and complicated due to the huge 
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(Wood, 2020)
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Influence of Morrison’s organisational structure on its performance

There is a communication gap between employees due to its hierarchical structure.

The functional levels are ineffective and complicated due to the huge number of employees.

(Wood, 2020)





The company has terminated around 3000 managers and on-floor staff due to its rigid management structure and non-functional abilities (Wood, 2020). As well as, the company has encountered losses in sales and margin profits.
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The task of marketing 
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(Morrisons, 2022)​
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Discussing the tasks and skills of managers in Morrisons 



The tasks of managers in Morrisons 

The task of store managers in Morrisons is to serve customers betters.

The task of marketing managers is to gain a competitive edge in the market.



(Morrisons, 2022)​





The store managers of Morrisons always listen to their customers and welcome them to the friendly environment. Furthermore, marketing managers also focus on fulfilling the needs of customers by improving their product ranges and investing more capital.
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•

The important role of managers is to 

contribute to the local community.

•

The management also has rolled out 

digital technology to provide 

convenient service.

(Morrisons, 2022)
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The important role of managers is to contribute to the local community.

The management also has rolled out digital technology to provide convenient service.

(Morrisons, 2022)





Managers of Morrisons usually serve the local community by providing jobs, online delivery, and supporting food banks. The innovation of digital technology in Morrisons has improved customer digitisation by reducing stock loss and improving customer service (Morrisons, 2022).
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Skills of managers in 
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The managerial skills of 
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include leadership and 

management skills.
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used to motivate staff by 

creating a welcoming 

environment.

(Phibbs, 2021)
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Skills of managers in Morrisons

The managerial skills of managers in Morrisons include leadership and management skills.

Managers in Morrisons used to motivate staff by creating a welcoming environment.



(Phibbs, 2021)





The leadership skills of managers helped them to delegate tasks to their employees with various responsibilities such as billing and customer handling. The motivational skills of managers have enhanced employee efficiency and job satisfaction (Phibbs, 2021).
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•

The communication skills of managers 

are vital to understanding the needs of 

customers.

•

Managers of Morrisons must have 

marketing skills to effectively sell their 

products.

(Phibbs, 2021)
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The communication skills of managers are vital to understanding the needs of customers.

Managers of Morrisons must have marketing skills to effectively sell their products.

(Phibbs, 2021)





Managers of retail stores must effectively communicate with staff and customers to sort out their issues with listening as well as problem-solving skills. Managers also use effective marketing promotional skills to increase their brand awareness on social media (Phibbs, 2021).
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Explaining the application of leadership theory in Morrisons 



Leaders of Morrisons motivate employees to convert their strategies into reality.

The leadership style of managers in Morrisons is similar to democratic leadership.



(Saunders, 2018)





According to Transformational Leadership Theory, the CEO of Morrisons has induced high-tech innovations in the e-commerce stores to gain a competitive edge in UK retail market. The managers used to share their values with employees for inspiring them to better perform (Saunders, 2018).
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The democratic leadership style of 

managers is important to increase the 

performance of employees.
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Effective communication with 

managers will boost the efficiency of 

staff.

(Saunders, 2018)
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Discussing the factors influencing group behaviour in Morrisons 







The democratic leadership style of managers is important to increase the performance of employees.

Effective communication with managers will boost the efficiency of staff.



(Saunders, 2018)





The leadership style of managers helps employees to be motivated for better performance. This could increase their moral value in the work-friendly environment in Morrisons. Managers effectively communicate with employees to develop their internal bonding to improve work efficiency.
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•

Rewards and good 

payment structures also 

positively impact 

employee performance.

•

The promotional 

opportunities motivate 

employees to perform at a 

better level.

(Diamantidis and Chatzoglou, 2018)
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Rewards and good payment structures also positively impact employee performance.

The promotional opportunities motivate employees to perform at a better level.



(Diamantidis and Chatzoglou, 2018)





According to Diamantidis and Chatzoglou, (2018), management in Morrisons often offers monetary rewards, well-payment wages, bonuses, and promotional offers to their employees to motivate them for a better organisational culture.
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•

Good ethical norms and 

employee rights has also 

positive impacts on employee 

behaviour.

•

The specific job responsibility 

also motivates employees to 

effectively focus on their 

tasks.

(Diamantidis and Chatzoglou, 2018)​
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Good ethical norms and employee rights has also positive impacts on employee behaviour.

The specific job responsibility also motivates employees to effectively focus on their tasks.

(Diamantidis and Chatzoglou, 2018)​





The work culture of Morrisons is ethical and friendly which encourage employees to be more engaged with their responsibility (Diamantidis and Chatzoglou, 2018).
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The various business aspects of 

Morrisons have been discussed.

•

The organisational structure of 

Morrisons has negative impacts 

on its performance.
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Conclusion



The various business aspects of Morrisons have been discussed.

The organisational structure of Morrisons has negative impacts on its performance.







The role of managers in Morrisons is very important along with their leadership skills to motivate employees to perform better and provide better service to customers.
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