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[bookmark: _Toc152363954]Executive Summary
This article analyzes the basic definition of international business management and the communication skills required. Different communication methods are analyzed through high context and low context. A definition of culture is proposed and Trompenaars' 7 cultural dimensions framework is introduced. The importance of trusting relationships is discussed. Finally, suggestions were made for enterprises.
1. [bookmark: _Toc152363955]Introduction
In this period, the global economic market is developing rapidly. A company's business activities in only one country or region have many limitations on a company's development. How enterprises expand into new markets is a question that requires every company's attention. （Sakarya, S., Eckman, M., & Hyllegard, K. H. 2007) This video report will give you a complete introduction to the definition of business communication, as well as the skills and methods it requires. At the same time, this report will also give you a detailed introduction to the current situation of the Asian market and provide you with detailed suggestions. Through this report, you will better establish successful and long-term stable relationships with customers in the expansion of the Asian market.
2. [bookmark: _Toc152363956]International business communication
[bookmark: _Toc152363957]2.1 Definition of international business communication
International business communication refers to the communication and exchange between enterprises on an international scale. Today, when business is highly globalized, and companies are expanding in the direction of international business, how companies communicate with people from different countries is a very important part. (Hartley, P., & Bruckmann, C. 2008)

2.2 [bookmark: _Toc152363958]Challenges of International Business Communication
In international business communication, the way of communication is different from other business communication. It needs to face challenges such as cultural differences and language differences.
First of all, in terms of language, people in different countries master different languages. Language differences are the first challenges that companies encounter in international business cooperation. How to communicate accurately and efficiently between enterprises in different languages is the primary issue. (Adanlawo, E. F., Reddy, M. M., & Rugbeer, H. 2021)
Secondly, in terms of culture, different cultures have huge differences, such as religious beliefs, values, etc. In the process of communication between enterprises, due to a lack of cultural understanding, words and behaviors that offend the other party may lead to bad results. (Verluyten, S. P. 2020)
The third is in terms of time and geography. On the one hand, the mismatch in working hours between enterprises will cause the problem of untimely communication. On the other hand, the lack of face-to-face communication between enterprises has an impact on the efficiency of communication and trust between enterprises. (Malik, B. H., Faroom, S., Ali, M. N., Shehzad, N., Yousaf, S., & Saleem, H. 2018)
Fourth, different countries have different laws and rules, and some decisions made by enterprises in one country cannot be effectively implemented in another country. (Varner, I. I., & Varner, K. 2014)
Finally, in terms of tools, different companies use different tools for communication. For example, email, communication tools, etc.
2.3 [bookmark: _Toc152363959]Key skills in international business management
In response to the challenges in international business communication, corporate communication personnel need to master corresponding skills. Only through personnel's mastery of these skills can we ensure the effectiveness of international business communication and the success of international market expansion.
The first is language ability. Corporate personnel can effectively improve communication efficiency by mastering and understanding the language of the target country. At the same time, misunderstandings caused by different languages ​​can be avoided during communication. (Lázár, T. 2017)
Secondly, there is the ability of non-verbal communication. The company cannot guarantee that every person responsible for international market expansion can master a new language proficiently. How to communicate simply and effectively when people are not proficient in the language is also very important. At the same time, this skill also means that the personnel need to have the ability to understand the culture, customs, etc. of other countries. (Malyuga, E. N. 2011)
The third is cross-cultural sensitivity. Different countries have different cultures, and company personnel must understand the differences between cultures. This requires corporate personnel to avoid their own thinking inertia and make behaviors and decisions that go against the culture of other countries. (Johnson, J. P., Lenartowicz, T., & Apud, S. 2006)
Finally, there is global awareness. Business personnel need to understand the laws, rules and other information of different countries to ensure the feasibility of business decisions.
3. [bookmark: _Toc152363960]Targeting the Asian market
[bookmark: _Toc152363961]3.1 communication method
[bookmark: _Toc152363962]3.1.1 communicate effectively
In international business communication, special attention needs to be paid to communication methods. Communicate effectively with customers through text, language, gestures and other communication methods. In the process of communication, you first need to listen to the customer. In this way, you can better understand the customer's needs. Only after an enterprise understands the needs of its customers can it provide targeted and reasonable solutions and communicate in a more effective way. (Brownell, J. 2010) Secondly, in international business communication, we need to pay attention to the simplicity and transparency of the content. Enterprises need to let customers feel the importance of the enterprise to the business through communication, and use refined language to accurately and professionally express what they are doing during the cooperation. the key of. (Carté, P., & Fox, C. 2008) Finally, companies need to pay attention to having clear goals in communication. Customers need to understand the feasibility of cooperation and the expected results of cooperation in order to promote the success of cooperation. (Friman, M., Gärling, T., Millett, B., Mattsson, J., & Johnston, R. 2002)
[bookmark: _Toc152363963]3.1.2 Halls High and Low context
In different environments, companies need to focus on different communication priorities. Due to differences in culture, customs, etc., communication in each country is divided into high context and low context. In a high-context environment, people do not express their opinions directly, but express them through context or context. In low-context environments, people express their opinions directly. (Hall, E. T. 1976) For example, in Europe, children call their elders by their first names, and there is nothing wrong with this for older people. This is a low context. In Asia, such as China, it is impolite for children to call their elders by their names directly, and they usually express them as father, uncle, etc. This is a high context. (Kim, D., Pan, Y., & Park, H. S. 1998). In the process of expanding into the Asian market, it is necessary to fully understand the Asian context. Inappropriate communication methods will cause dissatisfaction on the other side and lead to failure of cooperation.
3.2 [bookmark: _Toc152363964]cultural difference
3.2.1 [bookmark: _Toc152363965]concept of culture
Culture includes many aspects such as beliefs, language, and values. Different countries and regions have different cultures, which affect the way local people communicate and behave. (Hampden-Turner, C., Trompenaars, F., & Hampden-Turner, C. 2020) Hachette UK. Before expanding into the market, companies need to fully understand the local cultural content in Asia. First of all, in terms of language, language not only represents differences in vocabulary, it also represents differences in expression and tone. For example, in Japan, people use words differently for their peers and elders. People usually use honorifics in conversations with their elders to show respect for them. In international business communication, people do not pay attention to the use of honorifics, which will make the other party feel disrespected. (Duc-Harada, P. 2020) In terms of values, values influence how people think about different things. In Japan, there are many families where only the husband works, while the wife is responsible for all the housework at home. In international business communication, some male employees will feel disgusted by excessive display of women's status. (Belarmino, M., & Roberts, M. R. 2019) In terms of religion, many people in many countries in Asia, such as South Korea, Japan and China, believe in Buddhism. For some companies, excessive pursuit of profits without considering contribution to society is unacceptable. (Brox, T., Williams-Oerberg, E., & Rowe, M. M. (Eds.). 2020) At the same time, when companies consider cultural differences, time concepts, social etiquette and other aspects cannot be ignored.
3.2.2 7 cultural dimensions of Trompenaars
Trompenaars' 7 cultural dimensions are a good framework to help companies understand cultural differences and utilize them in international business communications. (Trompenaars, F. 1996)
1. Universalism vs. Particularism
Universalism believes that all countries and regions follow the same rules and standards, while particularism believes that each country and region has rules and standards that suit local conditions.
2. Individualism vs. Communitarianism
People in some countries believe that everyone's own interests are above all else, while people in other countries believe that the interests of the collective are above all else. For example, in some communist countries such as China, local companies pay more attention to collective interests. When communicating with local companies, they need to see whether the communication content has a positive impact on the local society. (Ardichvili, A. 2001)
3. Neutral vs. Emotional
People's expression methods are divided into cheerful and enthusiastic ones and conservative and introverted ones. For most countries in Asia, such as China and Japan, people are more emotional. They do not express their inner thoughts directly, but express them euphemistically through context, context, etc. (Park, Y. S., & Kim, B. S. 2008)
4. Specific vs. Diffuse
People in some countries don't mind the division between work and life, and can still do some work during their breaks. In some countries, people are very concerned about working during their breaks. In international business communication, you need to pay attention to the other party's attitude. Even in emergencies, the company's decision to casually communicate with each other during breaks must be made carefully. (Kossek, E. E., & Lee, K. H. 2017)
5. Achievement vs. Ascription
As for an individual's status and identity, in some cultures it depends on the individual's ability, while in other cultures it depends on what kind of group the individual belongs to.
6. Human-Time Relationship
In different cultures, some people choose to do one job continuously for a period of time, while some people choose to do multiple tasks at the same time.
7. Human-Nature Relationship
In some countries, people believe that hard work can achieve all goals, while in other countries, people believe that things have their own development trends, and people's own efforts cannot completely determine the development trends of things.
3.3 [bookmark: _Toc152363966]trust relationship

In international business communication, how to communicate effectively is important, and how to establish long-term trusting relationships with customers is also important (Friman, M., Gärling, T., Millett, B., Mattsson, J., & Johnston, R. 2002) For enterprises, different countries have different understandings of trust. For example, in China, people not only pay attention to whether the communication content is true and reliable, but also pay attention to the personal situation of the contacted staff. If the staff on both sides of the enterprise have the same hobbies and a trusting relationship such as friendship is established between the two, this can greatly increase the probability of successful cooperation. (Labarca, C. 2014) In international business communication, by following the other party's culture and proposing reasonable and efficient cooperation plans, you can quickly establish a trusting relationship with the other party, thereby promoting the success of cooperation.
4. [bookmark: _Toc152363967]Conclusion
In international business communication, companies need to understand the definition of international business communication and the skills it requires as a basis, and understand how to communicate effectively. Then understand the culture of each country, follow the other party's culture during the communication process, and use correct communication methods at the same time. Only by establishing a solid relationship of trust with customers can the success of the cooperation be achieved.
5. [bookmark: _Toc152363968]Suggestion
First of all, for international business communication, companies need to provide systematic training to employees to ensure that employees have a basic understanding of international business management and master certain communication skills.
Secondly, cultural differences have a huge impact on trade. Enterprises need to conduct in-depth research on the Asian market, understand the culture of various Asian countries, and establish a mature selection mechanism to dispatch professionals with communication skills and understanding of the local culture to conduct business communications. (Gokmen, G. 2017)
In the end, to achieve cooperation, companies not only need to pay attention to the quality of communication content, but also need to consider the establishment of trust relationships between companies.
6. [bookmark: _Toc152363969]References
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