



Introduction	 

Sustainability has emerged as one of the most significant global challenges of the twenty‑first century. Although scientists first began to recognise and document changes in the Earth’s climate as early as the 1800s, it was not until the twentieth century that research accelerated and public awareness grew. Today, the effects of climate change are widely acknowledged, and the need for sustainable practices has become increasingly urgent. Rising environmental pressures, shifting consumer expectations, and new regulatory demands mean that sustainability is no longer optional but essential for long‑term success (Dhanani, 2022). 

Within this context, business managers play a crucial role. They are now responsible not only for achieving organisational goals but also for ensuring that their companies operate in ways that protect the environment, support communities, and remain economically viable. Their decisions influence supply chains, workplace culture, resource use, and the overall strategic direction of an organisation. As a result, managers have inherited the important task of guiding their organisations toward more sustainable workplaces and long‑term responsible practices (Chladek, 2019).
This paper will examine the actions that business managers need to take or avoid in their roles to meet the world’s sustainability needs by exploring different perspectives and approaches to management.

Business managers stand at the forefront of the drive toward a more sustainable future, leading the way by shaping strategy, strengthening operational control and fostering a culture of responsible leadership Research suggests that managers should adopt long-term strategies to integrate sustainability into the business planning and align organisational actions with the United Nations Sustainability Development goals (SDG) in mind (Ellen Macarthur foundation, 2022).

The Ellen MacArthur foundation are an inspiration in this process, when organising their forward planning strategy, they emphasise the need to use their influence and power in three specific areas. These include eliminating waste, circulating products and regenerating the environment. They do this in a proactive way by eliminating all plastics including packaging. To circulate products, they ensure that all materials for clean energy such as batteries are designed so that they can be recycled and reused. They regenerate the environment by promoting regenerative agricultural practices that enhances biodiversity and keeps organic farming at the forefront of the food production chain. However, managers should avoid continuing to rely on linear production models that prioritise convenience over sustainability as this reinforces waste generation and long-term environmental damage. 
 Performances can be evaluated against a benchmark, and set measurable targets so that the process can be assessed effectively. This can be challenging because businesses operate under different models, meaning there is no single approach that fits all organisations. Nevertheless, performance can be evaluated against recognised sustainability frameworks such as SDG’s, CSR and the Circular Economy (Ellen MacArthur foundation, 2022).
One of these frameworks, Corporate social responsibility (CSR) is a mainly voluntary initiative which focuses on company values. It assesses how the business impacts on the economy, society and the environment.
Environmental, social and governance frameworks (ESG) are used to establish how ethical and sustainable a business is by identifying value and creating opportunities for the business. The ESG strategy is an actionable strategy which integrates sustainability into the business and provides a structured approach to measure the impacts, risks and opportunities for that business. It is mainly how investors would visualise the business(McKinsey, 2023).
The circular economy has become an influential framework for sustainable business management. Dame Ellen Mac Arthur and the Ellen MacArthur foundation describe it as a system that moves away from the traditional linear take-make-waste model and instead keeps products in use for as long as possible.
This shift towards redesigning processes to minimise waste, and pollution, using renewable recycled or regenerative materials and encouraging repair, reuse, refurbishment and recycling. These practices reduce environmental harm and lower costs, which is increasingly important as businesses face growing resource scarcity (Ellen Mac Arthur, 2022). 

Gusto (2024) emphasises the importance of managers encouraging employees to be innovative and to suggest ideas for working more sustainably. He argues that when the business clearly explains its sustainability goals and the working practices needed to achieve them, it creates a positive environment that promotes wide participation and a workforce united by the same ethical values. Managers should also avoid excluding employees from sustainability initiatives or failing to explain organisational goals clearly as this can lead to disengagement and limit the effectiveness of sustainability strategies.

It is well documented that training is essential in any new working model and this sustainability model is no different. ‘Green Training’ can give a business a competitive edge in the sustainability workplace. It can result in lower costs, increased stakeholder loyalty and increased consumer reliability by sustainability conscious customers. The results of this study promote the use of eco-friendly training and development and establishing sustainable practices throughout the supply chain. It further suggests that to train staff in this way can make a positive impact on conservation and societal accountability. At the same time managers should avoid treating sustainability training as a one-off initiative as these limits long-term behavioural change and reduces its overall effect (Barakat et al., 2023).
VanLeeuwen, 2023, suggests that it is essential for businesses to collaborate with other businesses to share the burden of addressing sustainability goals that are sometimes challenging. By working and exchanging ideas organisations can pool resources and make a more significant impact than they could on their own. However, managers should avoid working in isolation or viewing sustainability as a competitive disadvantage, as this can restrict innovation and reduce the potential for large scale impact.

Research indicates that when managers provide transparent and ethical leadership they can build stakeholder trust and reinforce the legitimacy of sustainability initiatives. They can do this by recording and reporting their sustainability performance accurately. They should operate with fair working conditions and uphold ethical business practices, they should always be accountable for the business social and environmental practices. Managers should avoid a lack of transparency in sustainability reporting or selectively disclosing positive outcomes, as this can damage stakeholder trust and undermine organisational credibility.
The stakeholder theory and the triple bottom line provide important frameworks for demonstrating the importance of sustainability in business management. The stakeholder theory suggests that managers should consider the interests of all parties affected by the organisation, including employees, customers, suppliers, local communities and shareholders rather than focusing on profit. This approach supports more responsible decision making because it recognises that businesses have social and environmental obligations as well as financial ones (Kalra, 2024).
The triple bottom line reinforces this idea by stating that businesses should measure their success, not only by economic performance but also by their impact on people and the planet too. In day to day operations this means that managers should aim to create value in three areas; social responsibility the environment and profit. When used together these frameworks ensure that managers adopt a more ethical, balanced approach that supports long term sustainability (Miller, 2020).
There is no doubt of the importance of being a sustainable business but it is also realistic to recognise the challenges that come with this business model. Managers must encourage a sustainable way of working but at the same time must be aware of the pitfalls to avoid (Angle, Langemeier and Nelson, 2024).
Greenwashing represents a significant impediment to effective climate governance and the broader transition towards environmental sustainability. By misleading the public, investors, and policymakers into believing that a company or organisation is more environmentally responsible than it actually is, greenwashing cultivates a distorted understanding of environmental progress. This not only promotes superficial or false solutions to the climate crisis, but also diverts attention, resources, and political momentum away from substantive, evidence-based action. In this way, greenwashing undermines the credibility, urgency, and effectiveness of climate mitigation efforts, ultimately delaying the structural changes required to address the crisis in a meaningful manner (United Nations, 2025).
This it suggests can be done in many ways, a business that claims to be on track to report zero polluting emission which is not true, is ‘greenwashing’. Being vague about the nature of the business operations, and applying misleading labels such as ‘eco-friendly’ are easily misinterpreted and also classed as ‘greenwashing’.
Highlighting a product’s sustainability while concealing production flaws conflicts with sustainable business ethics (United Nations, 2025).
Managers should avoid engaging in any form of greenwashing, including vague claims or overstating environmental achievements, as this not only misleads stakeholders but can also delay progress towards sustainability goals.
Managers are often pressurised to produce rapid financial results but research suggests that this focus on short -term profit such as choosing cheaper, harmful materials to cut corners can have a detrimental effect not only on the finished product itself, which is very often inferior in quality but also on environmental and social well-being. Managers should avoid prioritising short-term financial gains at the expense of social and environmental responsibility, as such decisions often lead to long-term reputational, operational and ethical damage (Haw, 2024).
Ellen MacArthur’s work emphasises that sustainability is incompatible with short term thinking and that long-term responsible practices produce the best results (Morsink, 2020).
The importance of social wellbeing is well documented, and is influenced by many factors such as employment status, education, income level, and ethnicity. The lower a person’s socio-economic position, the poorer the health. These differences in status and health of our population are called health inequities and have a significant economic and social cost to society. Research suggests that poor labour conditions, inequitable resource distribution or community impact contribute to systemic harm. Managers should avoid neglecting worker welfare or ignoring inequalities within their supply chain, as this contributes to social harm and contradicts the principles of sustainable development (World Health Organization, 2018).
Managers have therefore got a responsibility to put worker safety first, before profits, listen to community concerns and never outsource environmental or social harm through obscure supply chains (Rank, Contreras and Abid, 2022).
The role in sustainability transformation is one which requires the complete attention of the manager. This role must be understood by the manager and fully explained to his own team, to ensure their understanding. The manager must never delegate all sustainability responsibilities to a single department, and finally there must never be an instance where sustainability is treated as an external obligation but only ever as an internal priority.
Managers must be proactive in addressing sustainability, and it is necessary for effective leadership. Active managers will anticipate future challenges, embrace complex problems and be at the forefront of change rather than waiting for external pressure in order to comply.
The proactive manager will have the courage to challenge assumptions, be willing to invest in innovation and long-term solutions. They will be open to new business models such as the circular economy, and always be committed to continually learn and adapt.
Finally, managers should avoid treating sustainability as an external obligation or delegating it to specialist departments, as this would prevent it being embedded within organisational culture and strategy.
Conclusion 
This paper aimed to examine the course of action by managers to build and maintain a truly sustainable business. Effective managers embed sustainability into their organisation’s strategic direction by planning for the long term, setting measurable targets, and assessing decisions through the lens of future risk and impact. They adopt circular‑economy principles, redesigning processes to eliminate waste, reuse materials, and reduce environmental harm. These actions are strengthened by a working culture of innovation; employees are encouraged and trained to explore new ideas that support sustainable outcomes. Collaboration beyond the organisation such as joining industry networks and sustainability coalitions, further enables businesses to share knowledge, influence wider change, and stay aligned with global expectations. Ethical leadership and transparency form an essential foundation, ensuring trust and accountability across all stakeholders.
Equally important is what managers must avoid. Sustainability cannot succeed if organisations engage in greenwashing or rely solely on short‑term, profit‑focused decisions that ignore long‑term consequences. Managers must also avoid neglecting stakeholders, as overlooking community, employee, or environmental needs can create reputational, legal, and operational risks. Finally, sustainability must not be viewed as someone else’s responsibility; managers at every level must take ownership of their influence and role.
Overall, business managers ensure a sustainable future by combining proactive, strategic action with a commitment to avoid harmful practices. Through long‑term thinking, innovation, collaboration, and ethical leadership and at the same time being aware of the need to reject short‑termism, greenwashing, and disengagement, managers can guide their organisations toward resilience, responsibility, and lasting positive impact.

 
[bookmark: _GoBack]References
Angle, A., Langemeier, K. and Nelson, J. (2024). 10 sustainability trends likely to shape the business landscape in 2024 and beyond. [online] ERM. Available at: https://www.erm.com/insights/10-sustainability-trends-likely-to-shape-the-business-landscape-in-2024-and-beyond/.
Barakat, B., Milhem, M., Naji, G.M.A., Alzoraiki, M., Muda, H.B., Ateeq, A. and Abro, Z. (2023). Assessing the Impact of Green Training on Sustainable Business Advantage: Exploring the Mediating Role of Green Supply Chain Practices. Sustainability, [online] 15(19), p.14144. doi:https://doi.org/10.3390/su151914144.
Chladek, N. (2019). Why you need sustainability in your business strategy . [online] Harvard Business School Online. Available at: https://online.hbs.edu/blog/post/business-sustainability-strategies.
CIPD (2022). Corporate responsibility: An introduction. [online] CIPD. Available at: https://www.cipd.org/uk/knowledge/factsheets/corporate-responsibility-factsheet/.
Collins, N. (2024). Creating a sustainability training programme for employees. [online] Institute of Sustainability Studies. Available at: https://instituteofsustainabilitystudies.com/insights/guides/creating-a-sustainability-training-programme-for-employees/.
Dhanani, R. (2022). The History of Sustainability & the Word Sustainable. [online] The Sustainable Agency. Available at: https://thesustainableagency.com/blog/the-history-of-sustainability/.
Ellen Macarthur foundation (2022). We need to radically rethink how we design. [online] www.ellenmacarthurfoundation.org. Available at: https://www.ellenmacarthurfoundation.org/introduction-to-circular-design/we-need-to-radically-rethink-how-we-design.
Gusto. (2024). How to Involve Employees in Your Business Sustainability Practices. [online] Available at: https://gusto.com/resources/articles/hr/team-management/sustainability-strategies-employee-engagement.
Hart, S.L. and Milstein, M. (2003). Creating Sustainable Value. [online] ResearchGate. Available at: https://www.researchgate.net/publication/229045047_Creating_Sustainable_Value.
Haw, J. (2024). The Hidden Costs of Low-Cost Sourcing - OpenBOM. [online] OpenBOM. Available at: https://www.openbom.com/blog/the-hidden-costs-of-low-cost-sourcing.
Hörisch, J., Freeman, R.E. and Schaltegger, S. (2014). Applying Stakeholder Theory in Sustainability Management: Links, Similarities, Dissimilarities, and a Conceptual Framework. Organization & Environment, 27(4), pp.328–346. doi:https://doi.org/10.1177/1086026614535786.
Kalra, P. (2024). CORPORATE SOCIAL RESPONSIBILITY AND STAKEHOLDER THEORY: AN INTEGRATED REVIEW. JOURNAL OF MANAGEMENT & ENTREPRENEURSHIP, 18(1). doi:https://doi.org/10.13140/RG.2.2.32886.82243.
McKinsey (2023). Environmental, Social & Governance | Sustainability | McKinsey & Company. [online] www.mckinsey.com. Available at: https://www.mckinsey.com/capabilities/sustainability/how-we-help-clients/sustainability-and-social-impact-strategies/environmental-social-and-governance.
Miller, K. (2020). The Triple Bottom Line: What It Is & Why It’s Important. [online] Harvard Business School. Available at: https://online.hbs.edu/blog/post/what-is-the-triple-bottom-line.
Morsink, K. (2020). The Ellen MacArthur Foundation Answers: Can a Circular Economy Save the Planet? [online] Nature X Design. Available at: https://naturexdesign.tealeaves.com/can-a-circular-economy-save-the-planet/.
Nidumolu, R., Prahalad, C.K. and Rangaswami, M.R. (2009). Why Sustainability Is Now the Key Driver of Innovation. [online] Harvard Business Review. Available at: https://hbr.org/2009/09/why-sustainability-is-now-the-key-driver-of-innovation.
Rank, S., Contreras, F. and Abid, G. (2022). Editorial: Social sustainability at work: A key to sustainable development in business. Frontiers in Psychology, 13. doi:https://doi.org/10.3389/fpsyg.2022.1108935.
United Nations (2025). Greenwashing – the Deceptive Tactics behind Environmental Claims. [online] United Nations. Available at: https://www.un.org/en/climatechange/science/climate-issues/greenwashing.
VanLeeuwen, H. (2023). The Power of Collaboration in Achieving Sustainability | Achilles. [online] www.achilles.com. Available at: https://www.achilles.com/industry-insights/the-case-for-collaboration-in-achieving-sustainability/.
World Health Organization (2018). Health inequities and their causes. [online] World Health Organization. Available at: https://www.who.int/news-room/facts-in-pictures/detail/health-inequities-and-their-causes.
Worldfavor (2022). ESG vs CSR, what is the difference? [online] blog.worldfavor.com. Available at: https://blog.worldfavor.com/esg-vs-csr-what-is-the-difference.


