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Developing Country-Ethiopia 

• Second most popu lous count ry in
Af r i ca .

• Growth ra te 6 .3%.

• Gross nat iona l income is $890 per
person .

• Economy is deve lop ing .

2



Click to edit Master title style

3

Key Issues of Ethiopia regarding 
doing business 

• Growing economy.

• Po l i t i ca l s tab i l i t y

• Concern fo r lega l bus iness
env i ronment

• Lower threa t o f new ent ran ts in the
f i nanc ia l and bank ing sec to r
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Opportunities in Ethiopia 

• Large population.

• Developing economy and GDP growth.

• Investment opportunity 
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Challenges in Ethiopia 

• Poor country 

• Less use of modern technology 

• Lower literacy rate 
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Barriers faced by foreign businesses 

• Trade Bar r ie rs

• Manag ing the g loba l teams
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Ways to exploit the opportunities 

• Us ing a la rge popu la t ion fo r
p roduc t ion .

• Br ing ing new techno log ica l use .

• Inves t in loca l bus inesses
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Ways to manage challenges  in business 

• Focusing on corporate governance.

• Doing PESTLE analysis 

• Analyzing business culture 
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Theories to use while doing business in Ethiopia 

• Stakeholder’s theory for corporate 

governance.

• Hofstede’s cultural dimension 

• Porter’s five forces analysis for specific 

business 
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