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From the past few years, various forces have brough significant changes in the car manufacturers. There are several forces such as policies, regulations, government laws, customer demand and competition which have brought the significant changes in the car manufacturing market. In the paper, discussion has started with the forces that brought changes in the market of car manufacturing. Afterwards, swot analysis for Tesla has been discussion which is a new age automotive company that manufacturers energy vehicles such as solar powered cars, hybrid vehicles as well as battery operated vehicles. It is found that Tesla was established in the year 2003 by some engineers group (Leigh & Pershing, 2016). 
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It is seen that in automobile retailing, the dealership product pricing seen to be the key force that determines industry structure. It is seen that there are several firms that operates in the automobile industry. Due to the threat of new entrant, firms are continuously giving emphasis n innovative their products. Therefore, the pressure of some new or existing competitive brans is first force that is shaping the car manufacturing industry. From the past few years. several things have used. It is seen that new firms are also looking forward for establishing their automobile brand in new market through effective research and development. In the past years, only few firms were having the knowledge about the market which helps them in establishing in the market for long time. However, in recent time, the new entrants are shaping industry through bringing innovation. Moreover, automobile industry also depends heavily on the consumer taste and trends. The already presence automobile dealers and sellers knows that there are various substitute brands available in the market. It is true that higher the cost of operating any vehicle, highly will be the chances of looking for alternative options for transportation. The car manufacturers therefore give emphasis on providing the best car options to the byers in effective pricing. In this way the threat of substitute is also one such significant force that is shaping the car manufacturing industry (Klebaner, 2018). 
In the recent time, competition has increased to the higher level. The competitive forces are the major element that tend to shape the car manufacturing industry. From the past few years, competition has increased to the higher level which cannot easily overcome by the companies. For this, it is required to produce innovative products that is different as well as unique from some of the competitors. From the past several years, it is seen that automobile companies are continuously bringing the innovation and changes. It is seen that globalization has resulted in the challenging environment of automotive manufacturing which keep on changing at the rapid or quick pace and resulting in the growing or increasing competition between domestic as well as international car manufacturers. In addition to this, the increasing pressure on the car manufacturers for reducing the carbon emission is also shifting the focus of initiative regarding research and development. The bargaining power of customers is also one such major force which is forcing the car manufacturing industry to bring necessary changes. In the recent time, after purchasing a house, people think of purchasing car. It is also seen that many buyers are prices sensitive and they will negotiate with the automakers for getting better deal. In the recent time, car makers also started offering the discounts to those corporation for are making bulk purchases. At the same time, they also started providing the qualitative customer services for convincing their customers n purchasing car. In the past few years, manufactured as well as customers not used to give too much attention on adopting the eco-friendly attitude. In the recent time, huge attention is given on this subject. In addition to this, stiffening legislation, focus on cost stability as well as increased competition has also triggered the de-risking of the global car manufacturers. To maintain the long-term competitiveness. it is seen that they are seeking some new or innovative ways to build the vehicles for customers with building the financial stability. It is also found that vehicle manufacturers also look of seeking some ways to do more with the less. Such standardization tends to put impact on the vehicles in many of the regions to cut down the cost and increase scale (Jackson, Joshi & Erhardt, 2013).
From The last few years, many of challenges seem to rival as industry is battling with the turmoil that is caused by UK Brexit and new emission regulation. In the recent time, automotive industry in UK is known for sports and premium car. In the year 2018, it is found that automotive industry of UK had around £82 billion. By the 1950 also, UK was seen to be the second biggest manufacturer in the world. Motorcar came into use on the roads of British during the 1890. The growing number of buyers also led to entry of several luxury car makers (Murry, 2018). The government of every country has also started nudging automakers to shift to the green vehicle including the electric vehicle. The safety concerns have also increased by the car manufacturers which was not seen in the previous years. Therefore, safety is also major force to bring changes in the car manufacturing industry. Most of the cars in recent time now manufactured with the airbags as road facilities has also increased. Therefore, any of the new car gets launched now required to have mandatory bags. The past few decades also saw entry of several international premium makers of two-wheeler such as Triumph, Harley Davidson, and Ducati. The increasing culture of leisure riding has helped in expanding the market for some of the powerful motorcycles. However, the threat of entry is also low as industry give prominence to the loyalty of brand. Car manufacturers in recent time depends on the brand loyalty for ensuring that their existing customers and loyalty coming back. Most of the cars in recent time now manufactured with the airbags as road facilities has also increased. Therefore, safety has become the main priority for the car manufacturers. Due to this, the car manufacturers with the strong brand loyalty also incurs the low marketing costs as compare to the company with low loyalty. As compare to the past several years, the supplier’s power in the business of car manufacturing is very low. It is because car manufacturers have opportunity for choosing the parts from different manufactures. The car manufactures in recent time go for suppliers with lower labor cost and low production as they sell very less expensive part. The bargaining power of supplier however remain low in the automotive market as car makers prefer to manufacture their own components. 
[bookmark: _Toc60143249]Swot analysis of Tesla 

SWOT analysis highlights the strengths of company which is being required to maintain its profitability in the longer time duration. The results gain from swot analysis also suggest or recommend some strategic reforms for ensuring the long-term success and competitiveness (Bernroider, 2012). 
Strengths
 The first strength for Tesla is the higher rate of innovation done by it. The major example of its strength is its introduction of the first fully electric sports car. Such internal factor is proved to be the strength which empowers company in developing profitable and competitive products. Tesla brand is also the strong and main symbol of the renewable energy and innovation solutions. Such strong brand tends to optimize the ability of company for retaining and attracting the new customers. In addition to this, the internal  factor of its strong control on the production process is highly based on the centralization, vertical integration, and hierarchy. For example: It is found that company tend to manufacturer the automobiles as well as many of its components. This factor is proved to be the strength and helps in minimizing the issues that are linked to involvement with third party. Tesla has always associated with the cutting-edge technology. At the same time, the company also has ample of support from the government (Chen, Kim & Yamaguchi, 2014).
Weaknesses
Weaknesses are those issues that company is required to overcome through reforms, strategies, as well as initiatives. The first weakness of Tesla is its limited market presence. It is true that company generates most of the revenue from the sum of States and has limited or small presence in the developing world. The internal strategic factor is also seen to be one such weakness of Tesla which further limits the growth of business based on the quick development of the overseas market. Supply chain is also its one of the weakness that stops the company from quickly growing in such markets. In addition to this, products of Tesla are also relatively expensive than some of the competing cars. Therefore, the higher prices avoid the Tesla from growing its market share and customer base. It is required to give emphasis on the improvement of its pricing strategy to overcome the weakness (Akakpo, Gyasi, Oduro and Akpabot, 2019). 
Opportunities 
This aspect give emphasis on the exterior factor that present development and probable growth for organization. It is also found that the external factors are seen to be opportunities that Tesla can use significantly for improving its management effectiveness, strategic growth and the performance of business with some of the other aspects. Tesla must consider the opportunity for its sales expansion across the world. It is highly based on the economic growth of the countries where company has improper or insignificant market presence.  At the same time, Tesla can also increase its revenue by effectively expanding in the Asian automobile as well as renewable energy market. Another significant opportunity for Tesla is to expand its supply chain for supporting the global expansion of sales operation and production. It gives emphasis on the relatively small extent of its operation compare to some big firms such as general motors. In addition to this, company can also improve its performance with the help of diversification. It is true that Tesla is backed by the power of brand reputation, name as well as influence. Therefore, it has the capability to further develop on the sustainable and eco-friendly driving (Bhardwaj et al, 2020).
Threats 
These are the external factors that prevents the company for ensuring maximization of its benefits of the opportunities as well as strengths. For example: competitive forces tend to limit the potential revenue of revenue from the global market for vehicles, solar panels, and batteries. It is true that automotive companies tend to aggressively compete against each other. Sch external strategic factor therefore threaten the Tesla. Another threat for Tesla is the material prices fluctuations. This external factor significantly showcases the fluctuations and increase the cost of lithium that is a “material used in the energy storage product” of company. in addition to this, company also seen to be facing the threat of dealership regulation. In the recent time, it is seen that Tesla is directly selling the products to customers without using any dealership involvement which generally increases the selling price of company. 
[bookmark: _Toc60143250]Conclusion 

From the above discussion, it can be concluded that Tesla has the strong brand image in the different countries due to its significant innovation as well as quality of its cars. Such strong brand tends to optimize the ability of company for retaining and attracting the new customers. Despite the several strengths, it faces some of the weakness such as limited presence in the market. It is also seen that car manufactures have been changed due to several forces available in the market such as competition, changes in the demand of customers and government rules and regulations.  
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