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[bookmark: _Toc235319137]Matters: Early Mental Health Support for Young People

1. [bookmark: _Toc235231590][bookmark: _Toc235231515][bookmark: _Toc235233878][bookmark: _Toc235319138] Introduction
Good mental health is essential for children and young people to learn, build relationships and reach their full potential. However, mental health difficulties among young people in the UK have increased in recent years, with 1 in 5 children and young people aged 8–25 in England now experiencing a probable mental health condition (NHS England, 2023). Conditions such as anxiety, depression and low mood are becoming more common, yet many young people still wait months before they can access the support they need.
Although the NHS has invested in improving children’s mental health services, demand continues to exceed the support available. This means many young people do not receive help until their mental health has worsened, which can affect their education, relationships and overall wellbeing (Department of Health and Social Care, 2019).
This proposal introduces Mind Matters, an innovative programme designed to provide earlier mental health support through schools, healthcare services and local communities. By combining digital technology with face-to-face support, the programme aims to identify concerns earlier, reduce stigma and make mental health support more accessible. The overall goal is to help young people build resilience, improve their wellbeing and receive the right support before they reach crisis point.
2. [bookmark: _Toc235231516][bookmark: _Toc235231591][bookmark: _Toc235233879][bookmark: _Toc235319139]Why Young People’s Mental Health Remains a Challenge
Although more people are talking about mental health than ever before, many young people still struggle to get the help they need. Demand for support has increased significantly, placing pressure on schools, GPs and Child and Adolescent Mental Health Services (CAMHS). This often leads to long waiting times, meaning some young people do not receive support until their mental health has worsened (NHS England, 2023). 
Mental health is affected by many different factors, including bullying, family problems, exam stress, social media and financial pressures. These experiences can affect a young person’s confidence, relationships and ability to succeed at school. Young people living in disadvantaged communities may also face additional barriers to accessing support, which can increase inequalities in mental health outcomes (Mental Health Foundation, 2024).
While current services provide valuable treatment, they often focus on responding to mental health problems rather than preventing them. The World Health Organization (2022) highlights that early intervention can improve long-term outcomes and reduce the need for crisis support. This shows why a more proactive approach is needed—one that brings together schools, healthcare professionals, families and local communities to identify concerns early and provide support before problems become more serious.
3. [bookmark: _Toc235231592][bookmark: _Toc235231517][bookmark: _Toc235233880][bookmark: _Toc235319140]Mind Matters: An Innovative Solution
Mind Matters is an early intervention programme that aims to make mental health support easier to access for young people. Rather than waiting until someone reaches crisis point, the programme focuses on recognising concerns early and providing support before they become more serious. By bringing together schools, healthcare professionals, families and local communities, it creates a more joined-up approach to supporting young people’s mental wellbeing.
A key part of the programme is the Mind Matters App, which uses artificial intelligence (AI) to provide personalised wellbeing support. Young people can check in with their mood each day, access mindfulness exercises, learn coping techniques and receive suggestions based on how they are feeling. If additional help is needed, the app can signpost them to trusted services and encourage them to speak to a trusted adult or healthcare professional. The app is designed to support, not replace, professional mental health care.

Within schools, Mental Health Champions would be introduced. These would include trained teachers and school nurses who can provide wellbeing sessions, raise awareness and offer early support to pupils who may be struggling. Peer ambassadors would also play an important role by helping to reduce the stigma around mental health and encouraging open conversations among students.
The programme would also strengthen links between schools, GPs, CAMHS, counsellors and local community organisations, making it easier for young people to access the right support when they need it. Parents and carers would be offered workshops and practical guidance to help them recognise early signs of mental health difficulties and support their children at home.
To ensure no one is left behind, face-to-face support and printed resources would be available for families with limited access to technology. Any personal information collected through the programme would be protected in line with the UK GDPR and the Data Protection Act 2018 (Information Commissioner’s Office, 2024).
Overall, Mind Matters offers a practical and inclusive way of supporting young people’s mental health by combining technology with personal support, helping young people access the right help at the right time.

4. [bookmark: _Toc235231593][bookmark: _Toc235231518][bookmark: _Toc235233881][bookmark: _Toc235319141]Benefits and Impact
If Mind Matters is introduced successfully, it could make a real difference to the lives of young people by helping them access support before their mental health reaches crisis point. Receiving help early can improve confidence, build resilience and teach healthy coping strategies that young people can use throughout their lives (World Health Organization, 2022).
One of the biggest strengths of the programme is that it makes support more accessible. Some young people find it difficult to talk about their feelings face-to-face, so having a wellbeing app alongside trusted adults in school gives them different ways to ask for help. By encouraging open conversations about mental health, the programme could also help reduce the stigma that still prevents many young people from seeking support. Parents and carers would benefit by learning how to recognise the early signs of poor mental health and understanding how they can support their children at home. This can strengthen family relationships and encourage young people to talk openly about how they are feeling.
Schools are also likely to benefit, as pupils who feel supported emotionally are more likely to attend school regularly, concentrate in lessons and engage with learning (Department for Education, 2023). Better communication between schools, GPs and CAMHS would also help ensure young people receive the right support at the right time.
In the long term, focusing on prevention rather than waiting until problems become more serious could improve mental health outcomes, reduce pressure on NHS services and help create healthier, more resilient communities.


5. [bookmark: _Toc235231519][bookmark: _Toc235231594][bookmark: _Toc235233882][bookmark: _Toc235319142]Implementation and Conclusion
To make sure Mind Matters is effective, the programme could first be introduced as a 12-month pilot in a small number of secondary schools. Starting on a smaller scale would allow schools and healthcare professionals to see what works well, identify any challenges and make improvements before introducing the programme more widely. Teachers, school nurses and Mental Health Champions would receive training, while parents and carers would be invited to workshops so they understand how the programme works and how they can support their children at home.
The success of the pilot could be measured in several ways. Feedback from young people, parents and school staff would provide valuable insight into their experiences, while data such as school attendance, engagement with the app and wellbeing questionnaires could help show whether the programme is making a positive difference.
Like any new initiative, there may be challenges. Funding, staff workloads and access to technology could all affect how easily the programme is introduced. However, working closely with schools, NHS services, local authorities and community organisations would help overcome many of these barriers. Providing face-to-face support alongside the digital app would also ensure that young people without regular access to technology are not excluded.
Overall, Mind Matters offers a practical and realistic way to improve mental health support for young people. By focusing on early intervention and bringing together education, healthcare and community services, the programme has the potential to improve wellbeing, encourage young people to seek help sooner and reduce pressure on specialist mental health services.
[bookmark: _Toc235231595][bookmark: _Toc235231520][bookmark: _Toc235233883][bookmark: _Toc235319143]Recommendation
[bookmark: _Toc235231521][bookmark: _Toc235231596][bookmark: _Toc235233884][bookmark: _Toc235319144]Based on the evidence presented, Mind Matters should be trialled in selected secondary schools before being introduced more widely across the UK. The programme supports current NHS priorities by encouraging early intervention, improving access to mental health support and strengthening partnership working between schools, healthcare professionals and local communities. With the right funding and ongoing evaluation, it has the potential to make a meaningful difference to the lives of young people and create a more proactive approach to mental health care.
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