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In this report, I will highlight several analytical tools, such as SWOT, PDP  and SMART, as well as the necessary abilities for a manager, and also the UK Employment laws, learning theories, and self-awareness approaches.
All of these factors contribute to your professional development and awareness of your rights and responsibilities.
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SWOT Analysis is ”a methodical instrument for improving performance, maximising potential, managing competition, and reducing risk” (Gomer and Hille, 2017)
SWOT analysis is one of the most often used methods to assess a company's or individual's internal and external environments, and is an integral aspect of the personal development process. A SWOT analysis can be conducted quickly and efficiently for a single product, issue, or person. (Corporate Finance Institute, 2015)
SWOT is an acronym for Strengths, Weaknesses, Opportunities, Threats, and it focuses on the internal and external elements.

Figure 1 

	
STRENGTHS

- hardworking professional
- honest/optimistic
- patient
- mediator
- problem-solving skill
- I can easy learn and understand new concepts
- organized
	
WEAKNESSES

- to confident
- I try to do all alone (not a good delegator)

	
OPPORTUNITIES

- to improve my time management skill
- to develop new skills

	
THREATS

- I don’t know very well all the legislation in health sector
- I need to improe my English language
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PDP is a personalized development plan, adapted to unique personal circumstances. This is a methodical approach to identifying and addressing individual educational and professional development needs and a tool that can help you identify areas for improvement and promote lifelong learning.
Effective personal development planning can assist you in realising your potential by identifying your skill gaps and areas for improvement/learning needs.(NHS, 2021)


Figure 2 


	Personal Target
	How will I achieve this?
	How will this improve my employability prospects?
	How will I know that I have achieved this?
	When will I achieve this by?

	Successfully completing university courses
	-I intend to re-enrol in university courses.
	-I will be able to develop certain skills that will let me to apply for a greater job.
	-when I will receive my degree
	-in two years

	Improve English language
	-booking english lessons
	-improve communication
	-enhance my speaking, writing, and listening abilities
	-in six mounths 
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In this report I will analyze the skills needed to be a care home manager. As a care home manager, you are responsible for all areas of the care system's day-to-day operations, including recruitment and management of staff, financial planning, and ensuring that the quality of services delivered satisfies national standards of care.
To become a manager, you do not need a management degree. Sometimes, a degree in health care, social assistance, or occupational therapy, or a degree in health and social care, is sufficient. Certain care managers may also hold a dual certification, such as a nursing degree and a management degree. To be a care home manager, you must be registered manager because many of the services provided in residential care institutions fall into the category of activities regulated in the Care Act (2014).(Prospects, 2021)
Management skills can be described as the set of characteristics or abilities that a manager must possess in order to successfully perform various jobs within a care home. The skills help the manager to connect with their co-workers and interact effectively with their subordinates, which facilitates the care home's activities.
A successful manager is essential to any care home's success and achievement of its goals and objectives. Management and leadership skills are sometimes used interchangeably since both include planning, decision-making, problem-solving, communication, delegating, and time management. The critical role of the manager is also important in the management process.(Corporate Finance Institute, 2021)
I believe that the following skills are essential for managerial success:
· Planning - Planning is vital to the development of any care home. This requires the management to be able to plan activities in accordance with the established objectives, while remaining within the constraints of available resources such as time, money, and labour. The planning process entails defining and setting goals, developing strategies to reach those goals, and outlining activities and plans to fulfil those goals. A well-thought-out strategy can assure his success.

· Communication - A manager's good communication skills are important. This skill determines how effectively information is conveyed inside a team and ensures the team's unitary functioning. Depending on the method and volume of communication between the manager and the rest of his team, we can conclude that this impacts how well the defined processes are followed, how well tasks and activities are completed, and thus how well the care functions.
· Delegation - Delegation is another key management skill. Delegation is an act by which tasks and / or work-related authorities are passed on to other employees or subordinates. Depending on the workload of each employee, the manager may delegate some of his tasks to another employee. A manager with good delegation skills is able to effectively reassign tasks and give homework authority to each employee. The efficient fulfilment of the tasks is based on a good delegation of responsibilities. The delegation helps the home manager to avoid wasting time, to optimize each activity and to ensure the responsibility and accountability of each employee.

· Time management - Time management is the process of planning and controlling the length of time necessary to execute an activity successfully. Effective time management enables an individual to finish an activity in less time, reduces stress, and contributes to career success.

· Problem solving - Problem solving is another key skill. Every working day the care home manager faces a number of problems. He manager must have the ability to analyze and solve these problems. The first step in solving management problems is to identify them, followed by finding the best solution and implementing it. In this problem-solving process, what differentiates the care home manager from the other employees is the ability to solve problems even when the conditions are not favorable. This gives him authority over his subordinates and increases his confidence in his managerial skills. 

· Decision making - Decision making is an important process in the day-to-day business of a care home manager. This involves in the first phase identifying the problem, finding the solution and analyzing all the risks and ways to solve it and finally, making an optimal decision to resolve the situation. The success of solving the problem gives the care home manager authority over the employees and, of course, the satisfaction of the work.

· [bookmark: _Toc77924676]Motivating  - Motivation is an important skill in managing a care home. Whether it is intrinsic or extrinsic, the existing motivation among employees ensures a good development of the activity. Its result is seen in the behavior of the employees as well as of all the parties involved: residents, partners, visitors. There are many motivational tactics that managers can use, but their choice may depend on the culture of the care home, the team, the personalities of the team and more. (Corporate Finance Institute, 2021)

The skills acquired by the care home manager help him to progress in his career, and why not, to find new career opportunities. This path of development helps him keep up to date with new trends and work practices and ensures both personal and professional development. Building trust and a sense of accomplishment gives the manager the satisfaction of a job and a job well done.(Indeed, 2021)
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Setting goals is essential while attempting to build a profession. Setting your goals and seeing how you want to reach them can make it easier to manage your time and resources. Without well defined objectives, accomplishing them can be challenging. The SMART method is very useful when setting a goal.(Indeed, 2021)
What is SMART and how is it beneficial to me? SMART is an acronym in which each letter corresponds to a critical question in goal planning.
„Specific – What do you want to do?
Measurable – How will you know when you are reached it?
Achievable – Is it in your power to accomplish it?
Realistic – Can you realistically achieve it?
Timely – When exactly do you want to accomplanish it?”(Moodle, 2021)
The SMART method has been really effective in developing a strategy for achieving my goal. By responding to the questions, I established a clear path for earning a degree.
S – I want to complete my university courses.
M – When I will obtain my diploma, I will know I have achieved my goal.
A – Yes, because I am capable of acquiring the necessary knowledge required for graduation.
R – My goal is real, and I am capable of achieving it through involvement and a desire to learn.
T – I plan to achieve my aim within the next two years following the completion of my undergraduate education.
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In UK, employment law is base on: Common law, Primary legislation - this is statute law - Acts of Parliament,  Secondary legislation, European Union law and European Convention on Human Rights 1950.
Labor law covers a lot of areas: recruitment  (Equality Act 2010), employment contract (Employment Rights Act 1996), data protection (Data Protection Act 2018), pay and holiday entitlement, working time (Working Time Regulations 1998), health and safety at work (Health and Safety at Work Act 1974), discrimination (Equality Act 2010), discipline and grievance, and dismissals and redundancies (Employment Rights Act 1996).(Moodle, 2021)
Knowing the law provides me with security and confidence on the employment market, as I will avoid encountering challenges if I am aware of my rights and obligations.
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Each individual has a unique learning style. Learning is a dynamic interaction of abilities and preferences. This entails absorbing and applying new thoughts, abilities, and knowledge in a variety of ways and at a variety of times as necessary. How we learn is highly dependent on the subject we are learning.
Here are some examples of various learning styles:
Kolb’s Model of "experiential learning" – He remarked that learning is a continuous process, and it is through this process that we develop new strengths. These strengths influence our personal preferences for learning, which Kolb classify as accommodating, converging, diverging, and assimilating.
Honey&Mumford Model - this is based on Kolb's Model and is based on how learning is applied in practise, specifically how we apply the theoretical component in practical applications, particularly at work. They recognised four distinct new modes of learning: activist, pragmatist, reflector, and theorist. 
Fleming Model - this model has been widely formulated and applied. According to the model, the majority of us prefer one of four modes of learning: visual, auditory, read/write, or kinesthetic. (Mind tools, 2020)
I am a tactile learner who acquires knowledge through touch and activity. I comprehend and retain information through physical action. I am a "practical" learner who prefers to touch, move, build, or sketch what I am studying, and I find that I retain more information when I am concurrently engaged in physical activity. I prefer to stay active, to take frequent breaks, and to use this time to construct new mental schemes, to use my hands, and to gesture while memorising. At times, staying motionless is tough for me, and I enjoy associating new knowledge with prior pictures or experiences.
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Self-awareness is a fundamental ability that enables us to develop a better knowledge of our thoughts, feelings, and actions. All of this aids us in our educational and personal or professional growth processes. It is the human ability for examining and comprehending one's self in connection to the environment around us.  (Roots of faction, 2017)
There are various strategies to raise your self-awareness: meditate, create personal development plans, take personality tests, ask a critical friend what he thinks of your job, and seek feedback on each goal accomplished. (Tjan, 2015)
For me, mediator as a type of personality, self-awareness entails an increased awareness of my own worth, a greater understanding of my own abilities and limitations. Additionally, self-awareness is a rise in self-confidence as a result of accumulated knowledge awareness. Self awareness is challenging for me since it forces me to evaluate my own worth and competence. This concept provides solutions to the following questions: Who am I?, What am I capable of doing?, What areas do I need to strengthen? What are my constraints? To answer every one of these questions and to increase my self-awareness, I will use JOHARI WINDOM, attempting to utilise all four windows: OPEN SELF, BLIND SELF, HIDDEN SELF, and UNKNOWN SELF.
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This year has been challenging for me. Coming from another educational system that was mostly focused on theory, I was able to develop my self-awareness here. I gained more knowledge in a year than I had in my entire life; I discovered new and positive aspects of myself. Essentially, I learned how to organise my thoughts, where and how to find information, what type of personality I have, what type of learner I am, how to conceptualise my CV and create a PDP, what steps I need to take when applying for a low-wage job, and most importantly, I learned about UK employment law.
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