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Assessment-1
[bookmark: _Toc119344919]Introduction 
The purpose of the report is to describe the community engagement in the recent Commonwealth games that was held in Birmingham. This report will make its focus on the process of conducting community engagement by the local community. This will also address the options that were utilised by the local community to engage the community members through the entire planning process. The report will include community engagement principles and standards along with the participation of the stakeholders. The relationship between the stakeholders and the suitable strategies for engaging them will also be identified in this report. It will also look to provide a detailed narrative of how different platforms in social media can be useful as an outreach to support this project. The analysis in this report will also explore relevant avenues for promoting the participation of community members. The author of the report will also make consideration of the reason behind the need for community engagement practitioners to adopt a forward-looking approach. This will be helpful for them to provide education to community members on internal and external factors that can develop the community.   
[bookmark: _Toc119344920]The body
[bookmark: _Toc119344921]About the project
The commonwealth games are all about a quadrennial multi-sport event where various athletes represent their countries in their professional sport. This event is organised and managed by the Commonwealth Games Federation which is based in London, UK (Révauger, 2022). The idea of such an event was developed in 1891 and the key purpose of this event was to demonstrate the unity of the British Empire. In this multi-sport event, only the countries are allowed to participate who were under British territory in the past. In 2022, this event took place in the city of Birmingham in the UK. Like other editions, this edition of this mega event also united the commonwealth family through a glorious festival of the sport while underpinning the core values of equality, humanity, and destiny. Hosting this event in the UK has been helpful for the country to boost local, regional, and national GDP. This event was involved in creating around 40000 jobs and skills opportunities for locals. This included 14000 volunteer positions (Birmingham2022, 2022). 
[bookmark: _Toc119344922]Community engagement principles
It is very important to be able to maintain trust and transparency in any event. The organisers of CWG 2022 were well aware of this. They were clear and open about the process of the mega event along with providing a public record of the sponsors, and a range of views and ideas. The community engagement team ensured that maintaining equality remains their main priority. Through this principle, the audience and participants were able to ignore all troubles related to caste, religion, gender, and language.     
[bookmark: _Toc119344923]Community engagement standards
The community engagement team of the CWG 2022 made sure that a right-based approach, accessibility, equity, local capacity, diversity, and empowerment were embedded throughout the event. This is how they contributed to maintaining the overall standard of this mega multi-sport event in Birmingham. 
[bookmark: _Toc119344924]Participation of stakeholders
Commonwealth Games Associations, Sports Federations, and organising committees for each Commonwealth Games were the stakeholders in this Commonwealth games 2022 in the UK. The stakeholders had the responsibility to manage various sporting events and provide the best possible services to the participants. The government of the UK was also very helpful in making it possible to organise and complete this event on a successful note. Crowds were also considered as stakeholders as the value of the event was highly determined by the on-field attendance of the viewers (Teamengland, 2022).    
[bookmark: _Toc119344925]Identification of the relationship between the stakeholders and the strategies suitable for engaging them
All the stakeholders have a key role to play to ensure a successful event, small or big. In making the Commonwealth games 2022 as successful as the previous ones and developing popularity, This is why a stable relationship along with an effective communication is highly needed among the stakeholders. The main stakeholders were the organising board and committees. This is why they had to be at their best with creative ideas, bigger and broad targets and perceptions, and effective communication. The importance of the support from the government of the UK was massive. This happened due to the healthy relationship between the government and the organisations. The organisers and the community engagement department were involved in planning attractive events to keep people engaged and make more people aware of the importance of this event. The locals came to support the athletes. Also, foreigners came from various parts of the world to do so. This allowed the event to fulfil one of its purposes which is to engage communities and give people the opportunity to get to know about each others' culture (Birmingham2022, 2022). 
The main stakeholders also made smart use of social media platforms to advertise the event so that it reaches the most number of people in less time. This is one of the most effective strategies to let many communities know about a mega event and let them come and meet each other. 
[bookmark: _Toc119344926]A detailed narrative of how different social media platforms can be used as an outreach to support CWG 2022
This modern world is full of technology. The smart use of technology has increased the level of communication among people. In this case, the importance of various social media platforms has increased. The variety of social media sites has enhanced the communication among people irrespective of culture, caste, religion, or distance. The organising and management team of the mega event of CWG 2022 has used these platforms to advertise the event on a large scale. There are 34k and more followers on the official page of the Commonwealth Games Foundation on Facebook (Facebook, 2022). 
The social media management department of the board has been intensely engaged in the page right from before the beginning of the event. The team had renamed the official account of the Birmingham 2022 commonwealth games on Instagram which was only dedicated to the CWG Birmingham edition. There are 68.6k followers on the account. The team kept uploading stories every small and large moment of every day (Instagram, 2022).
The board has been actively working on their official Twitter account also. There are 83.2k followers of this page on Twitter (Twitter, 2022).
Those pages were involved in being creative with their posters to make people aware of the event. In this case, their creative thinking skills came to work. They also used their effective communication skills to communicate with their peers and seniors. Thus, they were able to develop better decisions in the process of attracting crowds and sponsors. Being creatively active on social media platforms helped the organisers make CWG a successful event. The participation of the best athletes was also a big reason for the increasing interest of people who came and visited the grounds to support their idols. Thus, social media platforms contributed greatly to enhancing community engagement. People came, saw, and enjoyed the competitions and decorations and other facilities. Then, they recorded the moments in the form of photos and videos and shared those on social media platforms. Thus, it reached many more people. Thus, the crowd, being a part of the stakeholder group, also contributed to community engagement using the social media platforms.  
[bookmark: _Toc119344927]Exploration of relevant avenues to promote community participation, collaboration, diversity and inclusion
Socio-cultural integration is all about bringing various ethnic groups to one spot irrespective of language, complexity, caste, religion etc. It is helpful for eliminating segregation and giving access to all areas of community life. Whereas, multiculturalism is all about the manner where the society deals with cultural diversity (Longley, 2020). 
The organising and management team of CWG 2022 was well focused on promoting community participation, collaboration, diversity, and inclusion. The West Midlands is a vibrant region and at the same time, it is culturally diverse also. This is why the organising committee of Commonwealth games 2022 in Birmingham had got the ideal opportunity to increase engagement among communities of Birmingham and across the West Midlands. This was also the ideal opportunity for them to inspire them to visit the grounds and appreciate the arrangement. Thus, the communities could get the chance to join the journey of delivering the best-ever Commonwealth Games. The organising committee of the CWG 2022 had come with a vision of making a world of difference at the games for everyone. Targeted community involvement and engagement and making a positive impact on the commonwealth and the West Midlands were helpful in this case. Thus, the committee was able to deliver a legacy of promoting and celebrating inclusion and diversity. This practice also may increase the engagement of underrepresented groups in physical activity and sports. Thus, those communities can develop and get connected with others. This is how the CWG committee has contributed to the development of the communities and the movement of any sort of discrimination. (Birmingham2022, 2022).
[bookmark: _Toc119344928]Consideration of the reason behind the need for community engagement practitioners to adopt a forward-looking approach
In general, a forward-looking approach is always beneficial for increasing stability and sustainability. This approach plays a significant role in the development of a community or more. This also allows an individual or a community to adapt to various changes in a better manner and solve problems effectively. Forward-looking can be helpful for the organising committee of CWG to develop more talent from minority groups and inspire many generations to make their own identity on the global stage (Buye, 2021). This approach can allow them to think ahead and plan for the future. Thus, they can develop effective strategies to make people understand the importance of sports and a healthy lifestyle. This approach also can allow them to build a positive atmosphere where people will be interested more in supporting various games and approaching the talents on-field. This will boost the confidence of the participants and they will inspire others to walk the same way. Thus, more people can gain knowledge about various sports and be associated with the sports they may find interesting. In this way, this approach can be critical for cultural development as the participants and audiences will meet in such community engagement events and share the values of their cultures. A forward-thinking approach from the community engagement practitioners of such a big event can also inspire smaller event organisers to walk one more yard extra and do something better for community engagement and inspire more people to join. 
[bookmark: _Toc119344929]Conclusion 
This report concludes that community engagement programmes are very essential parts of the development of the community as well as society. This is a key thing for reducing discrimination and racism in the society. Community engagement also contributes to cultural development as various kinds of people get the opportunity to meet in one place and share their thoughts and cultural values. Sports events are one of the crucial and very useful parts of cultural engagement programmes. This is where the impact of mega sporting events like the Commonwealth Games increases. This event in 2022 was highly responsible for engaging various communities in the UK. People came from different points across the globe and enjoyed the atmosphere and competition among the professional athletes. The athletes were also from various countries with differences in hobbies, cultures, and many other things. This event is more than a competition as it brings in millions of people from different ends of the world. The organisation committee of the CWC 2022 followed the principles of community engagement which allowed them to engage many people in one place. They also made smart use of social media platforms by staying constantly active and keeping updating the moments of the event on their official pages. This also made many people aware of the event and brought them to enjoy and communicate with others. They also made excellent use of their interpersonal and critical thinking skills to be creative on social media posts and attractive to many. They also took care of sociocultural integration and multiculturalism to increase interest in sports and physical activity among minority groups so that they can also present themselves on such global stages. The positive and forward-looking approach also helped them to influence community development.  
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