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[bookmark: _Toc180032338]1. Introduction
Emotional Intelligence (EI) is an essential determinant of interpersonal relations at the workplace and organizational performance (Arora, 2017). EI means the skill of controlling one’s emotions and the emotions of others to maintain effective relationships in a work team (Goleman, 2020).Hence, in today’s diverse work environment where interpersonal relationships are crucial, the role of EI in handling conflict, work culture and communication issues not only is obvious (Bru-Luna et al., 2021).Cultural and communication issues are the challenges that FAYE Inc., the company with the geographically diverse employees encountered after Clarke had been promoted to the position of the manager. Some of the various examples of impropriety reported have been Clarke’s manner of relating to other people especially through the informal way of greeting his “my love” and his handling of the visiting Chinese division. Such a condition explains why EI is important in dealing with diversity and employees’ motivation at the workplace. It is crucial for overcoming these challenges and implementing efficient EI strategies in order to promote a civil and efficient work culture.
[bookmark: _Toc180032339]2. The Role of Emotional Intelligence in the Workplace
Emotional Intelligence (EI) is increasingly recognized as a critical skill for managing workplace dynamics, especially in diverse and globalized environments (Siegling et al., 2015). EI reflects one’s capacity to discern and regulate emotions within self as well as other people in organization’s environment for purpose of solving organizational dynamic issues and challenges (Arora, 2017). In the professional setting, EI is crucial for developing healthy relationships between employees, efficient communication and conflict solving, resulting in the general work team efficiency (Chin, 2021).
[bookmark: _Toc180032340]Defining EI in the Context of Workplace Dynamics
At work, Emotional Intelligence allows a person to identify and assess affect, belonging to himself as well as others in the workforce. Goleman’s (2020) EI framework outlines five core competencies: emotional intelligence skills these are self-awareness, self-regulation, motivation, empathy, and social skill (Goleman 2020). These competencies are important when confronted with issues, that require conflict solving, teamwork or leadership in the workplace (Chin, 2021). For instance, higher EI enables the ability to cope with stress, maintain good interpersonal communication, and adapt to other people’s needs for their organization and the organization as a whole to be a better place to work (Arora, 2017).
[bookmark: _Toc180032341]The Role of EI in Employee Relations, Communication, and Conflict Resolution
Lack of proper EI directly impacts the working relations between the employees and their employers since it is the foundation upon which the relationship is built and maintained (Rana et al., 2017). In the words of Hopkins & Yonker (2015), interpersonal conflict can be easily solved by the employee who possesses a high level of EI. For instance, high EI helps leaders decode the emotions of subordinates correctly and avoid conflicts or escalate them into disputes (Lehner, 2020). In turn, interpersonal communication with the foundation in EI lets the team members share their concerns and ideas with others and diminish conflict at the workplace.
EI is also very crucial when solving conflicts, most often people act on impulse due to anger. Emotionally intelligent people can be able to be patient and rational, this helps them to be able to balance between the two conflicting parties to ensure they agree on a solution that will suit both of them (Hopkins & Yonker, 2015). As such, EI is not only a concept that embraces the assessment of emotions but also applies that assessment in handling organizational issues with an aim of enhancing cohesiveness and productivity in organizations (Jameson et al., 2016).
[bookmark: _Toc180032342]Clarke's Behaviour and Lack of EI Awareness
From the case of Clarke at FAYE Inc. it is clear that the absence of EI is undesirable within a workplace relations context (Desti & Shanthi, 2015). Some of the female employees were uncomfortable with Clarke’s informal language including calling someone ‘my love’ which reveals his unawareness about the culture and gender sensitiveness (Bru-Luna et al., 2021). Although that greeting could have been appropriate when he was in his previous workplace in Texas, it has raised concern at FAYE Inc., which is expected of an employee who has failed to take time to learn the cultural practices of the company he has joined. Clarke seems not to have developed self-awareness which is another aspect of EI (Arora, 2017).
More so, Clarke’s idea of forcing the Chinese team members to change their names to English names is another form of poor approach to cross cultural communication (Rana et al., 2017). Chinese culture is highly individualistic, and people respect their and other people’s native names. With such an approach as recommending they take on English clinical names, Clarke exacerbates the breakdown of the social relationships within the workplace among the Chinese team (Arora, 2017). This behaviour underscores the need for organisations to be culturally sensitive in order to promote an appropriate working environment (Rana et al., 2017).
[bookmark: _Toc180032343]Linking EI with Team Morale and Cultural Sensitivity
Emotional Intelligence is linked with morale and respect for cultural diversity. In the global context of the 21st century in which many organisations are dealing with an ethnically diverse workforce, it is important to respect the different culture (Arora, 2017). Rana et al. (2017) opines that leaders who possess high levels of EI pay or are sensitive to responding to the emotional and cultural needs of their workforce hence enhancing the morale and productivity of the team.
For example, Clarke could have used understanding and social cues, which would have enabled him to respect the cultural existing culture of the organization and change his way of communicating with employees thus improving their morale as it is today (Goleman, 2020). Clarke could learn from the Chinese culture and ensure that the Chinese team felt comfortable in practising it, this would ensure the workers are motivated to work actively (Rana et al., 2017).
Therefore, EI is an essential aspect of the workplace concerning handling employees, their communication, and conflicts (Lehner, 2020). Lack of EI awareness: The events of FAYE Inc. can be used to show how Clarke’s actions decreased overall team morale due to awareness of EI. To make a strong and supportive team, leaders like Clarke have to improve their EI skills, especially self-awareness, empathy and multicultural competencies to cope with a diverse workplace environment.
[bookmark: _Toc180032344]3. Discussion of Two Emotional Intelligence Models
[bookmark: _Toc180032345]Goleman’s EI Model
The most famous model of EI is Goleman’s EI Model which was developed in 1995 and then further developed (Goleman, 2020). 
1. Self-awareness: This is a self-encyclopaedia, a person’s capacity to differentiate and manage their emotions and those of other people (Goleman, 2020). Clarke’s current behaviours, for instance, his embrace of inappropriate greetings and insensitivity to culture imply poor self-awareness (Lopes, 2016). If Clarke had better awareness of how his behaviours are viewed from other people’s perspectives, particularly in a multicultural environment, he would avoid behaviours that cause such feelings among his colleagues.
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Figure 1 Goleman’s EI Model (Source: Goleman, 2020). 
2. Self-regulation: Self-regulation is a working model of emotions within oneself and being able to fit them into personal situations (Bru-Luna et al., 2021). Mr. Clarke has always found it difficult to change his behaviour to fit FAYE Inc.’s culture especially while dealing with Chinese employees. The improvement of self-regulation might assist Clarke in regulating impulsive actions and remarks and working more productively to respond to his team’s needs (Siegling et al., 2015).
3. Motivation: According to Goleman’s model motivation is presented as being more concerned with intrinsic rather than extrinsic rewards, and being more concerned with long-term gains. Clarke could have embraced the POSITIVE OUTCOMES approach to motivate him to support the fostering of an inclusive and respectfully affirmative work environment for FAYE Inc., while at the same time working for the organization’s sustainable success (Chin, 2021).
4. Empathy: Empathy is described as the ability to feel as the other person feels. It is critical for establishing rapport in particular within multicultural working environments (Goleman, 2020). Clarke also does not show empathy when he fails to consider the cultural aspect of asking Chinese co-workers to adopt English names. Thus, Clarke’s acquisition of this competency means he will have enhanced sensitivity and thus ability to turnaround the team into a more culturally sensitive one (Hopkins & Yonker, 2015).
5. Social Skills: Interpersonal skills involve a broad area of the interactions that humans have with other people and therefore include better communication, handling of conflict and cooperation. This is because Clarke could improve his leadership skills through improving on social skills needed in the workplace to foster good relations and improve on his communication with the team (Goleman, 2020). This would enhance the morale and performance of the teams at FAYE Inc.
[bookmark: _Toc180032346]Ability Model by Mayer and Salovey
Mayer and Salovey’s Ability Model of Emotional Intelligence deals with the perception, application, comprehension as well as regulation of emotions as a result of complex cognitive information processing. 
1. Perceiving Emotions: This involves correct identification of self and other people’s feelings (Rana et al., 2017). It shows that Clarke has had a hard time observing how his behaviours like informal salutations and recommendations impacted the feelings of his team members (Arora, 2017). By enhancing his empathic empathy, Clarke would be in a better position to notice partners’ emotions that make them uncomfortable or frustrated, thus, preventing conflict situations (Krishnakumar et al., 2016).
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Figure 2 Ability Model of Emotional Intelligence (Source: Chin, 2021). 
2. Using Emotions: In this case, it is the capacity to employ feelings in an effort to think and find solutions (Chin, 2021). Emotions can impact on decisions and by knowing how to manage these and incorporate them into the correct working mode, can lead to better leadership (Lopes, 2016). In particular, Clarke was interested in finding out how to utilise such feelings as frustration or stress in a proper manner in order to make better decisions concerning his subordinates and ways of interacting with them (Krishnakumar et al., 2016).
3. Understanding Emotions: Emotional intelligence entails learning of emotional terms and the interaction between them (Jameson et al., 2016). That Clarke did not realise that Chinese people would have the same expectations about the cultural value of names as his Anglophone colleagues shows that Clarke is a cultural insensitive person who does not understand the underlying emotional agenda of his actions. By doing so, Clarke could become better at managing the work-related emotions of a multicultural team and learn not to cause damage to the overall team cohesiveness (Krishnakumar et al., 2016).
4. Managing Emotions: Emotional regulation involves the control of emotions for self and others with the purpose of bringing about positive results (Arora, 2017). In Clarke’s case, improved self-regulation allows him to remain calm whenever there is conflict with his team, for instance, when people complain of his conduct. Moreover, it would assist him in controlling the team’s emotions and thus enhance the relations between them, making the work environment more effective (Krishnakumar et al., 2016).
[bookmark: _Toc180032347]Comparing and Contrasting the Models
Comparing and Contrasting the Models: Both Goleman’s EI Model and Mayer and Salovey’s Ability Model are insightful however, there is a distinction between the two manners of emotional intelligence (Arora, 2017). Goleman’s model focuses on the acquisition of the emotional intelligence skills that are important to leadership these include self-awareness, empathy, and interpersonal skills (Jameson et al., 2016). This model is particularly helpful to Clarke because it focuses on the social component of EI that is crucial for managing a diverse workforce at FAYE Inc.
On the contrary, the Ability Model concentrates on the processes which happen in the human mind when perceiving or regulating emotions (Lehner, 2020). This model is more analytical, giving Clarke a theoretical structure through which to view how and when emotions can be used to enhance decision-making and relations with others (Desti & Shanthi, 2015). The Ability Model can be especially helpful for Clarke to comprehend the psychological aspects of working in a multicultural context and how to regulate these psychological processes in order to promote the culture of diversity (Siegling et al., 2015).
[bookmark: _Toc180032348]4. The Role of Culture in Emotional Intelligence and Mindfulness
[bookmark: _Toc180032349]Culture and Its Influence on Emotional Intelligence
Culture is therefore the way of life of a people, their accepted beliefs and general conduct in the society (Chin, 2021). It very much determines how people think, feel, and show emotions, which defines their emotional quotient. For instance, the Chinese people are known to be less expressive emotionally, and this is because they embrace collectivism while the American people are known to be more expressive and may even self-assert themselves, and this is because they embrace individualism. These cultural differences can influence some aspects such as communication, management of conflicts and even interpersonal relationships within the team (Chin, 2021).
The second aspect of emotional intelligence in relation to multicultural work environments is the ability to understand these differences and act appropriately (Goleman, 2020). If leaders do not understand the significance of culture on EI, they may cause cultural misinterpretation or isolate cultural diversity employees like Clarke with FAYE Inc- Clarke made cultural insensitivity mistakes including asking his Chinese employees to drop their Chinese names for English ones. Names are significant in culture and individualism; Clarke’s proposal may have offended his team members’ ethnicity (Jameson et al., 2016).
[bookmark: _Toc180032350]Clarke’s Lack of Cultural Sensitivity 
Other such habits include Clarke’s failure to engage in small talk with Chinese colleagues, which also signifies non-diversity respect (Arora, 2017). In some cultures, particularly the Chinese, is important that relationships are developed and maintained through small talk. Lehner (2020) postulates that employees indulge in small talk in order to build a relationship of trust before conducting commercial conversations. This step might have been missed by Clarke unknowingly and as a result may have caused a lack of team cohesion and low morale among team members (Chin, 2021). His actions are a good demonstration of how a leader can set a tone of low EI due to a lack of cultural sensitivity that leads to a lack of rapport with the team (Chin, 2021).
[bookmark: _Toc180032351]Mindfulness and its Significance in Diverse and Multicultural Business Organizations
The presence of the mind with regard to the events in a multicultural organization without passing judgment is known as mindfulness which is essential to cultivating EI in multicultural teams (Desti & Shanthi, 2015). Mindfulness helps leaders to develop emotional intelligence, which helps them to pay special attention to the emotions of their subordinates especially where the organizational culture within the country of operation embraces different ways of displaying emotions (Jameson et al., 2016). As such, Clarke could engage in mindfulness to learn the expressions of culture in the crew and handle it with care (Arora, 2017).
Awareness of cultural nuances also helps a leader create a better environment for culturally diverse employees who will feel appreciated and accepted in an organization (Hopkins & Yonker, 2015). This is crucial in a global team like that of FAYE Inc., to enhance cooperation, minimize rivalry, and enhance the whole team’s productivity (Desti & Shanthi, 2015).
[bookmark: _Toc180032352]The Necessity of EI for Handling Cultural Nuances
It is also important to understand emotional intelligence when it comes to the question of culture and its relation to the workplace (Lopes, 2016). Clarke and other leaders must learn about cultural intelligence, which encompasses awareness of cultural factors affecting the employees and learning how to use this information in appropriate interaction (Arora, 2017). EI assists leaders to learn how to navigate cultural differences properly, thereby being able to communicate and lead in cultures that are positive within that particular setting. This is especially the case in virtual teams for cross cultural miscommunication is relatively easy to occur (Chin, 2021).
[bookmark: _Toc180032353]5. Harnessing the Benefits of Emotional Intelligence at FAYE Inc.
[bookmark: _Toc180032354]Improving Communication, Decision-Making, and Employee Engagement
Fundamentally, EI enhances interaction between employees by helping them to regulate themselves and understand the emotions of other people (Lehner, 2020). Whenever there are distortions to culture in a multicultural organization such as FAYE Inc., employees with good EI are in a position to manage these issues with a lot of tact. Communication enhances information sharing hence improving group interaction thus reducing conflict among the team and hence improving performance (Bru-Luna et al., 2021).
EI also helps in decision-making since it makes leaders factor in their emotions as they make the decisions. EMI leaders can analyse circumstances from a broader perspective and thus make fewer bias and more rational decisions (Rana et al., 2017). Also, EI enhances employee commitment since the atmosphere of the company encourages all employees to be listened to and appreciated. This type of company culture where employees feel that their feelings and opinions are valued helps to increase motivation, job satisfaction, and organisational commitment (Lehner, 2020).
[bookmark: _Toc180032355]Strategies to Promote Emotional Intelligence at FAYE Inc.
To optimise the above EI, the following measures should be pursued by FAYE Inc: One approach is to provide leadership development solutions centre on EI competencies (Lehner, 2020). These programs are useful because they can help leaders develop knowledge of themselves, the people in their teams and how to react to different situations effectively (Jameson et al., 2016). The study found that leaders with high EI are in a better position to motivate and mobilize the employees, address disputation and indeed cultivate a healthy organizational climate.
Besides leadership training, cross-cultural training can assist organizational members at various organizational levels to work more effectively in diverse cultures; and enhance their EI. These workshops might raise awareness of the aspects of cultural differences and explain how to address various cultural encounters at work. When a company embraces diversity and promotes equal rights, then it becomes easier to knit together a team (Jameson et al., 2016).
[bookmark: _Toc180032356]The Role of Mindfulness in Enhancing Emotional Awareness
Mindfulness likewise adds to EI by assisting employees to acquire a much better sense of self and others’ feelings (Lopes, 2016). Mindfulness in its turn involves paying close attention to the present moment and hence can bring about enhanced feeling of emotion and enhanced focus. For FAYE Inc., the facilitation of the practice of mindful activities like meditating, or taking their breaths can assist in lowering down the stress levels within the workplace besides enhancing the general health of the body systems (Bru-Luna et al., 2021). If employees are not stressed out, they will be in a better emotional state to be able to control their emotions, speak clearly and make good decisions.
Further, mindfulness reduces the force of mental unreadiness and aggression and helps in increasing the capability of emotional regulation among its practices; the result of which is quite effective, in minimizing opportunities for erratic behaviour by employees while at work (Goleman, 2020). Incorporation of mindfulness in FAYE Inc.'s corporate culture will be productive to create a conscientious employee who brings long-term returns to the business (Jameson et al., 2016). 
[bookmark: _Toc180032357]6. Conclusion
This report has revealed the area of high importance for EI to enhance the organizational climate in Faye Inc, Specifically, the findings have indicated the importance of cultural perspective and emotional appreciation especially in the conduct of Clarke. To overcome these concerns, FAYE Inc. needs to provide leadership training to build EI competencies; cross cultural sessions to foster teamwork; stress management techniques. All these tangible measures will contribute to enhanced communication, decision making and workers’ productivity leading to overall improvement of the company’s performance and organizational culture.
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Emotional Intelligence: Key to Workplace Excellence

Introduction

Emotional Intelligence (EI) can therefore be defined as the ability to understand personal feelings and feelings of others as well as the ability to

regulate the former whilst affecting the latter. At the workplace, EI is vital as it fosters interpersonal communication, problem-solving, and

relations hence improving on team cohesiveness and productivity. This poster will discuss the author’s experience with EI, the benefits, the

skills, and ways to improve EI with a focus on how the enhancement of Emotional Intelligence could improve one’s career and organization.

Personal Reflection on Emotional Intelligence

Considering myself as an emotionally intelligent individual, the analysis shows the strengths and limitations of EI that affect

relationships. I believe my ability to put myself in someone else’s shoes is one of my best attributes for I can appreciate how they feel

thus effectively creating goodwill (Rana et al., 2017). However, I occasionally have an issue with self-control, especially when the

pressure is on and causes me to say things without thinking them through fully.

For instance, in a group assignment I undertook recently I had personal issues regarding anger management when it comes to conflict.

This learning made me realize the importance of practising good emotional intelligence that will help in airing out a healthy

conversation (Hopkins & Yonker, 2015). Recognising these aspects of my EI has encouraged me to cultivate self-regulation measures to

support the improvement of the kind of emotional stability and effectiveness within team environments as proposed by Krishnakumar

et al., (2016). In these areas, I would like to develop a better approach to handling emotions in relation to professional interpersonal

relationships.

Types of Emotional Intelligence Skills

Self-Awareness: Awareness of one’s own feelings and how feelings are influencing thoughts and actions are the definition of self-

awareness. There are positive correlations between self-awareness, self-regulation and decision-making selves and the strengths and

weaknesses of an individual which would enhance self-regulation and better decisions in the workplace (Krishnakumar et al., 2016).

This unit promotes personal development and improves responsibility.

Acknowledge & Give Constructive Feedback: One’s empathy and interpersonal communication skills play a very important role in

recognizing errors, and mistakes and providing constructive feedback. Constructive feedback fosters an organizational culture that

encourages constructive criticism and enables members of the team to improve their performance and gain more experience

(Lehner, 2020).

Social Skills: Generally, good social skills help one form good relations as well as maintain the relations at the workplace. These skills

enable cohesion, negotiations, and cooperation which are crucial for an organization’s healthy organizational climate (Arora, 2017).

Also, empathy will give the employees a way of handling people and dealing with interpersonal relationships.

Empathize with Others: Empathy is meaning-making and feeling with others while seeking kindness and cooperation with

colleagues. The benefits of empathy are a result of better organizational relations; this leads to better workforce and engagement

(Jameson et al., 2016).

Potential Benefits of Emotional Intelligence

Improved Communication: EI has been shown to positively impact the way that people communicate at work. People with high EI have the ability to communicate their ideas

effectively and this creates good relationship between employees (Arora, 2017). This ability in words enables the frustration of one team member to be expressed to another in a way

that reduces confusion and disagreement.

Better Decision Making: EI also has an important impact on the decision-making process. Lehner (2020) posited that emotion regulation leads to better assessment of situations and

optimal decision-making among people. This results in a better problem-solving capacity as well as more desirable consequences in a group environment.

Enhanced Mental Health: Additionally, EI improves the level of mental health among people. Thus, mastering emotions helps to become more stress-resistant and contributes to the

client’s better quality of life (Jameson et al., 2016). According to the study, people with higher levels of EI have reduced levels of anxiety and depression therefore leads to an overall

healthier environment in working workplace (Rana et al., 2017).

How to Improve Your Emotional Intelligence

Acknowledge the Situation: EI is improved if the individual is willing to recognize the emotions that are involved in a particular situation.

Meditation or journaling procedures allow a person to become aware of their feelings in the present moment. For instance, the use of

countering cognitive techniques in the midst of a stressful meeting in which one is asked to recognize how one is feeling can promote

improved emotional intelligence.

Willing to take responsibility: Accepting accountability across the settings is critical for the development of EI. This can be done by self-

analysis of the responses, as well as acknowledging the emotions which affect others. For instance, if due to confusion the assignment was

not completed effectively, acceptance of one’s fault is likely to produce better rapport and trust between workers (Hopkins & Yonker, 2015).

Pay Attention to Yourself: These activities are crucial in maintaining EI as a person takes time to focus on the inner self. Awareness of one’s

own emotional experience and solicited feedback from colleagues can boost self-awareness assessment. Another way of developing this area

is to set a separate time for practising personal development activities like reading books about emotions or joining lectures and workshops.
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Conclusion

EI is an important factor in the construction of communication, and the decision-making process

in the workplace while promoting mental health. Soft organizational capabilities including

personal insight, assertiveness, performance feedback, interpersonal communication, and

compassion create a particular workplace environment. This way, the emotions are not

repressed, but become a working tool where an individual is aware of the emotions, takes

responsibility and is also caring about taking care of himself/herself, and becomes more EI and

therefore more professionally successful.
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Introduction 

Emotional Intelligence (EI) can therefore be defined as the ability to understand personal feelings and feelings of others as well as the ability to regulate the former whilst affecting the latter. At the workplace, EI is vital as it fosters interpersonal communication, problem-solving, and relations hence improving on team cohesiveness and productivity. This poster will discuss the author’s experience with EI, the benefits, the skills, and ways to improve EI with a focus on how the enhancement of Emotional Intelligence could improve one’s career and organization.



Personal Reflection on Emotional Intelligence

Considering myself as an emotionally intelligent individual, the analysis shows the strengths and limitations of EI that affect relationships. I believe my ability to put myself in someone else’s shoes is one of my best attributes for I can appreciate how they feel thus effectively creating goodwill (Rana et al., 2017). However, I occasionally have an issue with self-control, especially when the pressure is on and causes me to say things without thinking them through fully.

For instance, in a group assignment I undertook recently I had personal issues regarding anger management when it comes to conflict. This learning made me realize the importance of practising good emotional intelligence that will help in airing out a healthy conversation (Hopkins & Yonker, 2015). Recognising these aspects of my EI has encouraged me to cultivate self-regulation measures to support the improvement of the kind of emotional stability and effectiveness within team environments as proposed by Krishnakumar et al., (2016). In these areas, I would like to develop a better approach to handling emotions in relation to professional interpersonal relationships.

Types of Emotional Intelligence Skills

Self-Awareness: Awareness of one’s own feelings and how feelings are influencing thoughts and actions are the definition of self-awareness. There are positive correlations between self-awareness, self-regulation and decision-making selves and the strengths and weaknesses of an individual which would enhance self-regulation and better decisions in the workplace (Krishnakumar et al., 2016). This unit promotes personal development and improves responsibility.

Acknowledge & Give Constructive Feedback: One’s empathy and interpersonal communication skills play a very important role in recognizing errors, and mistakes and providing constructive feedback. Constructive feedback fosters an organizational culture that encourages constructive criticism and enables members of the team to improve their performance and gain more experience (Lehner, 2020).

Social Skills: Generally, good social skills help one form good relations as well as maintain the relations at the workplace. These skills enable cohesion, negotiations, and cooperation which are crucial for an organization’s healthy organizational climate (Arora, 2017). Also, empathy will give the employees a way of handling people and dealing with interpersonal relationships.

Empathize with Others: Empathy is meaning-making and feeling with others while seeking kindness and cooperation with colleagues. The benefits of empathy are a result of better organizational relations; this leads to better workforce and engagement (Jameson et al., 2016).

Potential Benefits of Emotional Intelligence

Improved Communication: EI has been shown to positively impact the way that people communicate at work. People with high EI have the ability to communicate their ideas effectively and this creates good relationship between employees (Arora, 2017). This ability in words enables the frustration of one team member to be expressed to another in a way that reduces confusion and disagreement.

Better Decision Making: EI also has an important impact on the decision-making process. Lehner (2020) posited that emotion regulation leads to better assessment of situations and optimal decision-making among people. This results in a better problem-solving capacity as well as more desirable consequences in a group environment.

Enhanced Mental Health: Additionally, EI improves the level of mental health among people. Thus, mastering emotions helps to become more stress-resistant and contributes to the client’s better quality of life (Jameson et al., 2016). According to the study, people with higher levels of EI have reduced levels of anxiety and depression therefore leads to an overall healthier environment in working workplace (Rana et al., 2017).

How to Improve Your Emotional Intelligence

Acknowledge the Situation: EI is improved if the individual is willing to recognize the emotions that are involved in a particular situation. Meditation or journaling procedures allow a person to become aware of their feelings in the present moment. For instance, the use of countering cognitive techniques in the midst of a stressful meeting in which one is asked to recognize how one is feeling can promote improved emotional intelligence.

Willing to take responsibility: Accepting accountability across the settings is critical for the development of EI. This can be done by self-analysis of the responses, as well as acknowledging the emotions which affect others. For instance, if due to confusion the assignment was not completed effectively, acceptance of one’s fault is likely to produce better rapport and trust between workers (Hopkins & Yonker, 2015).

Pay Attention to Yourself: These activities are crucial in maintaining EI as a person takes time to focus on the inner self. Awareness of one’s own emotional experience and solicited feedback from colleagues can boost self-awareness assessment. Another way of developing this area is to set a separate time for practising personal development activities like reading books about emotions or joining lectures and workshops.
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Conclusion

EI is an important factor in the construction of communication, and the decision-making process in the workplace while promoting mental health. Soft organizational capabilities including personal insight, assertiveness, performance feedback, interpersonal communication, and compassion create a particular workplace environment. This way, the emotions are not repressed, but become a working tool where an individual is aware of the emotions, takes responsibility and is also caring about taking care of himself/herself, and becomes more EI and therefore more professionally successful.
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