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Organization: British Red Cross

1.Introduction 
The British Red Cross is a voluntary organisation based in the United Kingdom. Established in 1870, it follows to the fundamental principles of the International Red Cross and Red Crescent Movement, offering impartial assistance to those in need no matter their ethnicity, race, religion, or political beliefs. The organization's primary goal is to minimise human suffering in crisis situations, both domestically and internationally, by providing a variety of services such as emergency assistance, first aid training, health and social care support, and disaster relief. Its mission is to use humanity's power to bring about long-term change in the lives of vulnerable people and communities, while also promoting resilience, preparedness, and diversity. (Cox, 2015)
2.Main Body 
The British Red Cross performs a variety of essential functions necessary for its operations and success, similar to those in the business sector. Accounting and finance, marketing, and human resource management are all important functions that contribute to the organization's effectiveness and efficiency.
· Accounting and finance
Accounting and finance are essential for the British Red Cross to efficiently handle its resources, ensure accountability, and continue activities. Because donations, grants, and fundraising activities account for the majority of the organization's funding, it must keep accurate records of its income and expenses. This includes creating budgets for various programmes and initiatives, managing cash flows, and keeping financial records in accordance with laws and regulations. 
Similar financial management practices are required for company success. Businesses should track their revenue, expenses, and profitability in order to make profitable choices, allocate resources efficiently, and ensure long-term viability. Sound financial management enables businesses to weather economic downturns, capitalise on growth opportunities, and maintain stakeholder trust and confidence. (Loise Waikayi et al., 2012)
· Marketing 
The British Red Cross depends heavily on marketing to raise awareness of its mission, attract supporters and volunteers, and mobilise resources to achieve its humanitarian goals. To connect with the public, the organisation uses a variety of marketing strategies and methods, such as social media, campaigns, events, and partnerships. Effective advertising enables the British Red Cross to connect with a diverse audience, communicate its impact, and inspire action and support.
Similarly, businesses use marketing to promote their products or services, raise brand awareness, and attract customers. Businesses use market research, branding, advertising, and customer relationship management to differentiate themselves from competitors, meet consumer needs and preferences, and increase sales and revenue. A strong marketing function allows businesses to adapt to market dynamics and capitalise on emerging trends. (J. Peloza et al., 2015)
· Human resource management
Human resource management is critical for the British Red Cross in recruiting, training, and retaining a skilled and motivated workforce committed to its mission. The organisation values diversity, inclusivity, and professionalism in its employees and volunteers, and offers them opportunities for personal and professional growth. Human resource management entails hiring, performance management, employee relations, and creating a positive and welcoming organisational culture. Similarly, businesses understand the value of human capital in achieving their goals and objectives. Effective human resource management practices help businesses find and keep the best employees, increase productivity and engagement among employees, and build a positive work environment that promotes innovation and growth. Businesses that invest in their employees' development and well-being can increase their competitiveness, adaptability, and sustainability in the marketplace.  (S. Studer et al., 2016)

3. Organizational culture
The British Red Cross' organisational culture is defined by a commitment to humanitarian principles, integrity, compassion, and teamwork. This culture influences the organization's values, norms, beliefs, and behaviours, directing how members communicate with one another and carry out their roles and responsibilities. (Cox, 2015)

The British Red Cross's organisational culture influences its environment in a variety of ways:
· Employee Engagement and Morale   
A strong organisational culture increases employee engagement, job satisfaction, and commitment to the mission. This leads to increased productivity, teamwork, and innovation.
· Stakeholder Relationships:   
 The organization's culture of transparency, accountability, and empathy fosters strong relationships with donors, partners, beneficiaries, and other stakeholders. By sticking to ethical standards and acting with integrity, the British Red Cross fosters trust and credibility, both of which are necessary for long-term support and collaboration.         
· Adaptability and Resilience:  
The British Red Cross' culture of adaptability and resilience allows for effective responses to changing circumstances, challenges, and crises. By encouraging flexibility, creativity, and continuous learning, the organisation remains responsive and resourceful in meeting emerging needs and carrying out its humanitarian mission. 
· Reputation and Brand Image 
The organization's culture influences its reputation and brand image in public. A beneficial and values-driven culture strengthens the British Red Cross's reputation as a reliable humanitarian organisation, making it more appealing to potential supporters, volunteers, and partners. 
Finally, the British Red Cross demonstrates how key functions such as accounting and finance, marketing, and human resource management are critical to achieving its humanitarian mission. Furthermore, its organisational culture has a significant impact on its environment, influencing its effectiveness, resilience, and reputation in the marketplace. (Red Cross. 2019)     
4.   Conclusion                                                                                       
The British Red Cross's primary duties of accounting and finance, marketing, and human resource management, combined with its values-driven organisational culture, make a significant contribution to its overall success. A successful financial strategy ensures that resources are allocated efficiently, allowing the organisation to carry out its humanitarian mission. Strategic marketing efforts help to increase awareness, attract support, and mobilise assets. Human resource management practices promote a skilled, motivated workforce committed to the organization's goal, which boosts innovation and efficiency. Furthermore, the organization's culture of integrity, compassion, and teamwork improves stakeholder relationships, adaptability, and reputation. Together, these elements form a resilient and effective organisation capable of making a significant contribution to alleviating human suffering and promoting social change. (Loise Waikayi et al., 2012)
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