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In today’s fast-moving organisations, projects are not just task lists, they are spaces where new ideas, technology and creativity drive growth. Effective project management turns early concepts into real outcomes, while innovation encourages teams to challenge old ways of working. This assessment explores how these two areas connect and why modern organisations need both structure and experimentation to stay competitive. By examining practical tools and examples, it shows how project management and innovation work together to create meaningful, sustainable change.
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1. Implementation Plan
The aim of this is to build a lightweight digital tool that can support first-year computing students who often struggle with deadlines, organisation and adapting to the fast academic pace. The implementation process on creating a simple but functional version of the app that demonstrates the core idea: a personalised study planner that reacts to each user’s behaviour through basic machine-learning logic. [1]
1.1 Core Features for the Prototype
To keep the development realistic for the timeframe, the prototype focuses on four essential functions:
a. Task and Deadline Manager – Student can add tasks, mark progress and view an organised list of upcoming deadlines.
b. Study-Pattern Tracker -A very simple machine-learning rule monitors when the user studies and suggests better times based on their habits.
c. Daily Personalised Recommendations – Short reminders such as “Try 25 minutes of reading tonight” or “You have 2 deadlines this week”.
d. Stress-Reduction Tools – A small section with short tips, grounding technique or links to well-being resources.






2. Practical Development of the Prototype

2.1  Tool Used
· Figma for interface sketches and interactive screens
· Python – basic rule-based machine-learning logic
· HTML/CSS (optional mock) for simple page rendering
· Excel/Sheets for planning and weekly progress logs
The goal was not to build a complete working app, but to produce a practical demonstration of how the app could look and function. [1]

2.2 Key Screen (Wireframe) SCREENSHOTS+EXPLANATIONS AND NAME
Screen 1 – Home Dashboard 
The home screen brings together all important information today’s tasks, a motivational tip and the user’s study streak. The layout is intentionally minimal, so students do not feel overwhelmed. Soft colours and simple icons help keep the interface calm and easy to navigate.  [2]
Screen 2 – Add Task Page 
This page allows the user to quickly log assignments or revision sessions. The prototype includes dropdowns for module selection, a text field for the task and a deadline picker. A progress bar shows how much of the week is workload has already been completed.
Screen 3 – Recommendation Panel
This section uses basic machine-learning logic. The prototype tracks the time when the user logs study sessions and identifies the most frequent patterns. It then displays messages like: 
“You usually revise best in the evenings. Consider scheduling 30 minutes after 7:00pm.”  [3]
The messages are intentionally simple to avoid unrealistic claims about advanced AI.
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This code looks at the time the student usually studies and picks the one that appears most often. The app then gives a personalised suggestion based on that pattern. This is not full machine, but it demonstrates how the app could adapt to the user. [4]
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This Wireframe shows a basic outline of how the app will look. It focuses on where the main features will go, such as the task list, buttons and recommendations. It is only a rough sketch to plan the layout and make sure everything is easy to find before creating the final design.
.

2.3  Example Code Extract (Machine-Learning Rule)
A short Python script analyses stored timestamps from the user’s study activities. The code groups these into morning, afternoon or evening. Whichever time bracket occurs most often becomes the recommended study period. This rule-based approach demonstrates how personalisation can work without needing a full machine-learning model.
3. Gantt Chart
The chart includes
· Week 1-2: Research a requirement collection
· Week 3-4: Wireframe and initial design
· Week 5-6: Prototype build (Figma + code snippets)
· Week 7: Feedback collection
· Week 8: Implementation adjustments and reflection
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Flowchart of the Project - Study Support App
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4. Feedback Collection 
To evaluate whether the prototype addresses the real needs of students, feedback was gathered from five individuals: three first-year computing students and two peers with experience using digital study tools. A short Google form was used to ensure response were consistent and easy to analyse. [5]

Feedback Questions Asked
1. Is the interface clear and easy to follow?
2. Do the features seem helpful for managing workload?
3. Do the personalised recommendations feel useful or unnecessary?
4. What would you improve or change?

Summary of Feedback 
Positive:
· Most participants appreciated the clean interface, saying it “felt calm” and “didn’t look clittered.”
· All five said the task manager and recommendation feature would make their study routines more structured.
· Several students liked that app focused on First-Year problems specifically, rather than generic study advice.
Constructive Suggestions:
· Two users wanted colour-coding for different modules.
· One participant suggested a simple calendar-view option to see all deadlines visually.
· Several asked for push-notification reminders so tasks are not forgotten.
· One mentioned adding a section where users can reflect on their study habits weekly.
Overall, feedback was strongly positive, highlighting that the concept fills a real gap for new computing students. [5]

5. Planned Improvements Based on Feedback
Based on the feedback, the following changes will be incorporated:
· Module Colour-Coding – This will help users quickly recognise which subject a task belongs to.
· Calendar View – A monthly layout will be added beside the task list.
· Optional Notifications – A lightweight reminder system will be included in the final proposal.
· Weekly Reflection Box – A simple journal-style section will support self-awareness and help students see improvement over time. [6]
These changes aim to make intuitive, visually clear and supportive of long-term consistency.
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1. Enterprise Development

1.1 Start-up Name and Logo Idea
Start-up Name: “StudyNest”
The name “StudyNest” reflects the idea of a safe, supportive digital space where students can organise themselves and build strong study habits. A “nest” suggests comfort, growth and development all things first-year computing need when navigating their new environment. [7]
Logo Idea:
The logo idea concept is a simple circular outline with a small open book drawn inside and a gentle curve underneath that resembles a nest. The design is intentionally soft, using calm colours like teal or light blue to reflect the app’s goal of reducing stress and helping students feel supported.

1.2 Business Type (Legal Structure)
StudyNest would be registered as a Private Limited Company (Ltd) in the UK. This structure offers several practical advantages:
· The owners’ personal finances are protected if the business faces difficulties.
· It is easier to bring in outside investment without changing the entire structure of the business.
· Many universities and institutions prefer working with Ltd companies because of the professionalism and reliability associated with this setup.
· It allows steady growth without exposing the founders to unnecessary risk.

1.3 Business Strategy
Purpose and Direction
StudyNest aims to support new university students by giving them a personalised tool to help them manage their academic workload. The strategy focuses on simplicity, personalisation and emotional support not just productivity. [9]

Target Users
· First-year computing students (initial launch group)
· Later expansion to all first-year students, college students and apprentices [8]

How StudyNest Stands Out
Most study apps organise tasks, but very few adapt to the user’s behaviour. StudyNest uses simple machine-learning patterns, gently nudging students toward healthier routines. Its focus on student well-being creates a unique space in the EdTech market.

Market Approach
· Release a free basic version to encourage widespread adoption
· Introduce a low-cost premium upgrade with extra features
· Partner with universities to offer campus-wide access
· Engage student ambassadors, social media promotion and welcome-week demonstrations

Income Streams
· Premium subscription (£1 - £3)
· University packages and integration fees
· Optional well-being add-on modules
· Advertising-free upgrade option
The overall strategy is to start small, gather user feedback early and scale slowly but confidently.

1.4 Funding Opportunities
There are several realistic paths for securing funding:
University Start-up Support:
Most universities now run enterprise hubs, offering mini grants, mentoring and free working spaces for tech ideas that support student learning.

Innovate UK Opportunities:
Some government grants support early-stage digital innovation, especially projects aimed at education or well-being.

Angel Investors:
The EdTech sector attracts investors who are looking for scalable ideas supported be real user needs. A clear prototype and student testimonials would make StudyNest appealing.
Crowdfunding:
Platforms like Lickstarter allow early users to support the idea while spreading awareness.
Government Start-up Loans:
Low-interest loan offers an accessible option for early development or first-year operations.

2. PEST Analysis for StudyNest (EdTech Start-up)
A PEST analysis helps understanding the landscape StudyNest would enter upon launch.
2.1 Political Factors
· The UK continues to prioritise digital improvements in education, which creates opportunities for EdTech solutions like StudyNest.
· Regulations such as GDPR mean the company’s handling of personal data must be very transparent and secure.
· Government funding streams and university innovation grants provide useful support for small tech companies starting out.
· Changes in higher-education policy could influence how much universities invest in digital tools. [9]

2.2 Economic Factors
· As students face tighter budgets, a free entr-level version of the app increases accessibility and adoption.
· The EdTech industry continues to grow, partly due to the shift toward blended and online learning.
· Inflation or rising development costs may affect server hosting, app maintenance and contractor fees.
· Collaboration with universities can provide stable income compared to relying solely on individual subscriptions.

2.3 Social Factors
· Many students experience stress, difficulty organising coursework and uncertainty about academic expectations, all of which the app directly addresses.
· Students are already comfortable using mobile apps for everyday tasks, improving adoption rates.
· Universities increasingly recognise the importance of mental health and early academic support, aligning well with StudyNest’s goals.
· A preference fpr clean, minimal digital interfaces means the app must remain simple and approachable.

2.4 Technological Factors
· Simple machine-learning libraries allow StudyNest to offer personalisation without requiring heavy computation.
· Cloud-based platforms make it efficient and low-cost to deploy updates and scale the system.
· Competition exists from several general productivity apps (Notion, Todoist) but they don’t focus on first-year transition challenges, leaving space for StudyNest niche.
· Dast-paced tech development means regular updates are essential to keep the app secure and compatible.

2.5 Legal and Ethical Considerations
· The app must follow GDPR rules, especially regarding data minimalization and transparency.
· Students should always know what data is collected and why.
· Personalisation must be supportive, not intrusive recommendations should remain gentle and optional.
· Ethical design requires avoiding addictive features, overwhelming notifications or pressure-based reward systems.



PEST & SWOT Analysis – StudyNest  (Sketch-Stile Diagram)

PEST Analysis
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SWOT Analysis
               [image: A diagram of swot analysis]
SWOT Analysis was used to evaluate the internal strengths and weaknesses of the StudyNest project as well as the external opportunities and threats within the EdTech environment. This helped identify potential risks and areas for future growth.


Logo App
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1. Project Progress Diary and Reflection
This project taught me how important planning and weekly organisation are. The progress sheets helped me spot when tasks or underestimated time. My main challenge was balancing creativity with structure, but the logs kept me focused on what first-year student need.
If I did the project again, I would collect feedback earlier and break the work into smaller steps. Overall, steady weekly progress turned out to be far more effective that trying to do too much at once. [10]
[bookmark: _Toc216135760]
Skills: 
2. Skill and Knowledge Developed
This module helped me develop a strong mix of technical and personal skills. Technically, I improved in user interface planning, simple machine-learning logic and turning ideas into functional prototypes. Creating wireframes and mapping screen interactions helped me understand how apps come together before coding and using design tools made it easier to organise the project in clear stages.
On the personal side, I learned to approach problems more thoughtfully and to value user feedback. Understanding the challenges first-year students face gave the project real purpose and helped me design with empathy. [10]
If I continue this project, I hope to develop more advanced machine-learning features, improve my mobile development and database skills and carry out more structured testing. These steps would help turn the prototype into a fully development application.

[bookmark: _Toc216135761]Positive Social Impact (PSI): 
3. Positive Social Impact (PSI)
The StudyNest project has strong potential to support student well-being and study success. Many first-year computing students struggle with new expectations and stress, and personalised guidance can help them stay organised and build healthier study habits.
On a wider level, tools like StudyNest can also help universities by improving student confidence and reducing the risk of disengagement or dropouts. A simple, supportive app can make the transition into university feel less overwhelming.
The skills I developed especially user-centred design and awareness of accessibility also have a positive social impact. They help me think more responsibly about how technology affects people emotionally, not just academically. [10]
In the long term, StudyNest could contribute to a more supportive and personalised educational environment, encouraging learning tools that genuinely help students succeed.
[bookmark: _Toc216135762]Conclusion
Overall, this project allowed me to explore how a personalised study-support app could make a real difference for first-year computing students who often struggle with workload, organisation and stress. Through planning, prototyping, reflection and developing an enterprise concept, I gained practical skills and a deeper understanding of how technology can support student success. The experience has shown me how meaningful even a small digital tool can be when it is designed with real user needs in mind and it has helped me grow both academically and personally. If developed further, the project has the potential to support wider groups of learners and contribute positively to the education and well-being sector. 
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Python 3.13.9 (tags/v3.13.9:8183fa5, Oct 14 2025, 14:09:13) [MSC v.1944 64 bit (AMD64)] on win32
Type "help", "copyright", "credits" or "license" for more information
>>> study_times = ["evening", "evening", "afternoon", "evening"]

. most_common = max(set(study_times), key=study_times.count)

print("You study best in the", most_common + ". Try planning 30 minutes during that time.")

You study best in the evening. Try planning 30 minutes during that time.
>>>
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