WEEK 1 – MANAGEMENT OF RESOURCES


4th October 2012

THINGS TO CONSIDER - 

MANAGEMENT OF RESOURCES
	MANAGEMENT
	RESOURCES

	Administration
	Purchasing & Procurement

	Research & Problem Solving
	Facilities – Buildings, Equipment, Vehicles, People

	Reporting
	Ability to deal with problems

	Decision Making
	Finances available for use

	Key Performance Indicator
	Use of available assets

	Reduction In Funding
	Capital & Revenue budgets

	SMART Objectives
	Effective deployment of resources

	Best Value
	Delegation of available budgets, people

	Implement New Strategies
	Income & Expenditure

	Risk Management
	

	Accountability
	

	Management Roles
	

	Organisational Structures
	

	Chain of Command
	

	Planning
	

	Succession Planning
	

	Project Organisation
	

	Review
	

	Implementation of Changes
	

	Control
	



