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ABSTRACT

The UK's private security industry, safeguarding and protecting individuals and assets, is dynamic and rapidly evolving. This dissertation analyses the trends, challenges, and opportunities poised to shape the industry over the next 5-10 years. A mixed-methods approach – surveys of UK security officers, expert interviews, and a systematic literature review – presents critical multi-perspective insights.

Key findings reveal that low wages pose a persistent threat, hindering professionalism and increasing the potential for lower levels of performance and corruption. While boosting efficiency, the newest technology requires responsible, human-centred implementation to reduce human replacement concerns. Professionalism is vital, demanding enhanced training and recognition of personnel. Finally, evolving UK regulations will likely focus on ensuring more quality and accountability.

Recommendations target UK security businesses, industry associations, and UK policymakers. For companies, prioritising human capital alongside technology, upskilling employees, and cultivating ethical practices are essential. Associations should advocate higher wage standards, continuous training, responsible technology steering, and promoting public security awareness. Policymakers should support the UK security industry's growth, collaborate on balanced regulations, fund relevant technology research, and include the private security sector in UK national resilience strategies.
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CHAPTER ONE
Overview of Structure
This dissertation is structured into the following chapters, each with a specific purpose:
• Introduction: This chapter sets the stage by providing context, outlining the research aims, objectives and questions, and highlighting the significance of the study.
• Literature Review: This chapter critically analyses existing academic research and security industry reports in the UK and internationally. It discusses and defines critical trends, challenges, and opportunities in the literature.
• Research Methodology: This chapter outlines the research design, both theoretical and employed in this research, including data collection methods, data analysis techniques, and ethical considerations 
• Research Findings & Analysis: This chapter presents the research findings, including surveys conducted with UK security officers, interviews with experts and owners of UK security businesses, and data from the Literature Review section analysed systematically to draw meaningful insights and interpretations. Qualitative and quantitative data will be integrated to offer a comprehensive understanding.
• Conclusions & Recommendations: This chapter summarises the most significant discoveries and draws insightful and practical findings. Based on the gathered evidence, recommendations are suggested to help UK Private Security industry stakeholders navigate the future proficiently.
• References: This section lists all the sources used in research and cited within the dissertation.
• Appendix: This section contains the separate lists of questions used from the conducted survey and interviews.











Introduction
The private security industry in the UK is a critical and dynamic sector that plays a vital role in safeguarding people and assets. It is a growing industry, with an expected increasing annual rate of 0.8% revenue to over £8 billion in 2023-24 (IBISWorld, 2023). The industry is expected to grow in the coming years, driven by several factors, including increasing urbanisation, rising crime rates, and growing concerns about terrorism and cyber security.
The private security industry is evolving, with technology becoming an indispensable tool in increasing the efficiency and effectiveness of security services. Cybersecurity is becoming a significant concern for businesses, and private security companies increasingly offer cybersecurity services. Specialised security services are becoming more important to cater to the needs of organisations. Data analytics is being leveraged to enhance security services, and security companies are developing more flexible and responsive services to adapt quickly to client needs (Mark, 2023).
Several key trends are expected to shape the private security industry in the UK over the next 5-10 years. Despite the importance of the UK private security industry, there is a lack of academic research there, and there needs to be more research regarding its future. To fill this gap, this dissertation comprehensively analyses the emerging trends expected to influence the industry over the next 5-10 years.  
The research aims of a dissertation focused on the future of the UK Private Security Industry is to conduct an in-depth and detailed analysis of the major trends, challenges, and opportunities currently and in 5-10 years influencing the industry. The research will explore the implications of these trends for private security companies and their clients and customers while exploring potential solutions to address the challenges. The study aims to provide an expert audience with a thorough and insightful understanding of the factors that will impact the industry's future.
Research Objectives
The research aims to achieve the following objectives:
• To identify the significant vital trends that will change the future of the private security industry in the UK.
• To evaluate the impact of these trends on the UK security industry.
• To identify the primary challenges that the industry will face in the upcoming (5 - 10) years.
• To formulate and develop recommendations on how the industry can overcome these challenges and position itself for success in the future. 
Research Questions
Below are the research questions that will be addressed:
• What are the main trends that will shape the future of the private security industry in the UK?
• What will be the impact of these trends on the industry?
• What are the primary challenges that the industry will face in the coming years?
• How can the industry overcome these challenges and position itself for success in the future?
Literature Review
The literature review will provide an overview and evaluation of the existing research on the private security industry, both in the UK and globally. The review will focus on several key areas that are crucial for understanding its current state and prospects:
• The key trends that are shaping the future of the UK private security industry.
• The impact of current and future technological changes on the private security industry worldwide.
• The key challenges and opportunities the UK private security industry will face in the coming (5-10) years.
• The ethical implications and changing regulations of the use of private security services.
Research Philosophy 
The research philosophy of the study will be pragmatic and applied, focused on understanding the industry's current state, identifying the key trends and challenges that will shape the industry in the coming years, and developing recommendations for overcoming these challenges and positioning itself for success. The research will be conducted using a rigorous methodology, but it should also be flexible enough to adapt to the industry's changing landscape.
Research Design
The research design will be mixed methods, allowing qualitative and quantitative data to be collected and providing a more comprehensive and nuanced understanding of the topic.
Qualitative data can be collected through semi-structured interviews with SIA (UK Security Industry Authorities) qualified experts, such as executives, security consultants, and business owners, to collect and explore perspectives on the sector's future and identify the key trends and challenges they anticipate.
Quantitative data will be collected through a survey of UK private security companies. The survey can collect data on the industry's current state and future expectations of private security officers.
The qualitative and quantitative data will be analysed separately and then integrated to provide an industry overview and recommendations for how the industry can overcome its challenges and position itself for success in the future.
Data collection method
The research data collection methods include:
• Semi-structured interviews with experts and business owners in the UK private security industry. This will allow the researcher to gain in-depth insights into the industry's key trends and challenges and the perspectives of different stakeholders.
• Survey of UK private security officers. This will allow the researcher to collect quantitative data on the current state of the UK private security industry and the views and experiences of many companies.
• Document analysis. This will involve reviewing relevant documents, such as industry reports, government publications, and academic research, to better understand the UK private security industry and its prospects.
The specific data collection methods depend also on the research questions being addressed and the resources available to the researcher.
The researcher expects to raise the interest of this dissertation research to a wide range of stakeholders related to the Private Security Industry in the UK.






























CHAPTER TWO: LITERATURE REVIEW
Introduction
The private security industry in the UK stands as one of the cornerstones of national security, safeguarding individuals, businesses, and critical infrastructure from a myriad of threats. This dynamic and constantly evolving sector continuously adapts to meet the changing needs of its clients and tackles emerging security challenges. This comprehensive literature review delves into the current state and key trends shaping the future of private security in the UK and explores their potential implications for the industry and its stakeholders. This literature review of sources from the past five years identifies several significant aspects that affect the private security industry in the UK and worldwide. These aspects have had both direct and indirect impacts on the industry, including rising crime rates, adoption of advanced technology, a shift towards data-driven decision-making, the growing convergence of physical and cyber security, a focus on customer service, increased regulation and oversight, career opportunities, and job satisfaction. The structure of this literature review is built around these aspects, and they are the following:
 1. Rising Crime Rates
• The Office for National Statistics (ONS) report "Crime in England and Wales: year ending June 2023" - shows a 4% increase in police-recorded crime in England and Wales for the year ending June 2023, with 6.7 million crimes recorded compared to 6.5 million in the previous year. The report presents detailed information on recorded crimes, notable trends, regional variations, and potential contributing factors.
Key Findings:
- Violent crime increased by 6%, with an estimated 2.2 million offences recorded, including homicide, sexual offences, and violence against the person.
- Property crime increased by 3%, with an estimated 4.5 million offences recorded, including burglary, theft, and vehicle-related crime.
- Fraud and computer misuse increased by 23%, with an estimated 1.2 million offences recorded, including online fraud, identity theft, and cybercrime (Stripe, 2023).
2. Adoption of advanced technology
2.1 The "Artificial Intelligence and its Applications in Security" was written by David Quinn and Janice Goldstraw-White in July 2022. In their study, David Quinn and Janice Goldstraw-White (2022) examined Artificial Intelligence and its Applications in the Security Industry. While AI technology has undoubtedly improved certain aspects of the Security Industry, its current limitations prevent it from reacting and responding to certain dynamic situations like humans (Security officers) can. At its current level of development, AI is static and sees the world in black and white, while security is constantly changing. They also stated that while AI may develop further, it requires substantial human input to interpret and respond to flagged issues appropriately. Relying solely on machines could result in catastrophic damages and incidents and hinder the development of AI itself. UK governments must establish regulatory and governance structures prioritising human safety, privacy, and rights to ensure the continued and safe development and benefits of AI (Quinn and Goldstraw-White, 2022).
2.2 Coole, Evans, and Medbury (2021), in their research "Artificial intelligence in security: opportunities and implications ", - discussed the impact of integrating Artificial Intelligence (AI) into security systems, including the techniques used in the Security Industry. The authors found that AI presents opportunities for enhanced threat detection and analysis, automated security operations, predictive security analytics, and personalised security. However, its integration raises critical implications such as algorithmic bias and fairness, explainability and transparency, privacy and critical data protection, and difficulties with human-AI collaboration. Security organisations must carefully consider these implications to ensure AI's ethical and responsible use in security practices (Coole et al., 2021).
3. Shift towards data-driven decision-making.
3.1 In his article for the journal "Security Magazine", Simon Morgan, the Chief Product Manager of Florida-based - Sure View Systems, discussed how Data-driven decision-making is becoming prevalent in the security field today. Security leaders in the industry heavily rely on data to identify inefficiencies, measure the effectiveness of security procedures, and encourage team collaboration. It is well known that data-driven decision-making has been used in management for years, and the security industry is no exception. In the security field, data points are collected from various sources, including alarm responses in security operation centres (SOCs). However, with the developing technologies - a hugely increased number of systems and data points- teams are now facing more challenges in identifying data that provides meaningful insights into their operations. Therefore, standardising data across multiple siloed systems is critical to a consistent view of an organisation's security posture. The author also defined the four key steps to identify and normalise data: agreeing on the essential questions and the metrics, centralising the data, and visualising the data. In the first step, key stakeholders from the security operation should identify what types of questions and problems the team needs to solve. In the second step, the team should agree on the kind of data that leads to answering these questions. In the third step, the data is standardised and centralised, and in the fourth and final step, stakeholders should find a simple way to access and effectively visualise the data (Morgan, 2023).
3.2 In his paper "Data-driven Policing: How Digital Technologies Transform the Practice and Governance of Policing. 2021", Daniel Marciniak examines the impact of digital technologies on policing practices and governance. The author concludes that these technologies are fundamentally transforming the way policing is done while raising important questions about the role of data and technology in policing. Marciniak focuses on two case studies, one from the UK police force and one from the US police department, to illustrate the complex and multifaceted nature of data-driven policing. The author found that in the UK, data-driven policing reduces service demand and prioritises actions due to austerity-driven budget cuts. Officers use data visualisation tools to identify crime hotspots and predict where crime might occur. This information helps deploy officers and resources more effectively. In the US, data-driven policing is used to comply with a federal consent decree requiring the police department to collect and analyse data on various policing activities. The data is then used to identify and address patterns of racial bias in policing. The paper is an essential contribution to the growing research on data-driven policing. It highlights the need to consider its implementation's ethical and legal implications, which could be used in the private security industry as in police departments (Marciniak, 2021).
3.3 The "Process Evaluation of the Violence Reduction Units" report, conducted by Craston, Balfour, Henley, Baxendale, and Fullick (2020), is an independent evaluation of the project named the Violence Reduction Units (VRUs) established by the Home Office in 2019 to tackle serious street violence and its root causes in England and Wales. The process evaluation aimed to assess the progress made by VRUs towards a whole-system approach, identify the factors that helped and hindered implementation, and understand the emerging outcomes of VRUs. The report's authors used a mixed-methods approach, including interviews, surveys, and analysis of case studies. Key findings from the assessment show that VRUs have made progress in developing a whole-system approach to eliminating severe violence. Enablers of implementation include strong leadership, clear vision and objectives, dedicated funding, and support from senior management. Implementation challenges include silo working between agencies, for example, such as a private security company and Met police, lack of data sharing, and difficulties in measuring outcomes. Although VRUs are beginning to have a positive impact on serious violence, it is too early to say definitively what the long-term impact will be - according to the authors of the report (Craston et al., 2020).
4. Increased convergence of physical and cyber security
 4.1 In her book "The Convergence of Physical and Cyber Security: A Holistic Approach to Security, " Dr. Alissa Cooper discusses the complex and dynamic security landscape resulting from the convergence of increased physical and cyber threats in the last decades. This convergence requires a more comprehensive and integrated approach to security businesses and government organisations. However, there are many challenges to implementing a converged security program, including the need for distinct skill sets, integrated security tools and technologies, and new training programs to train employees on converged security. In the author of this book's opinion, to overcome these challenges, organisations can establish a new type of team - a cross-functional security team, implement integrated security tools and latest technologies, and provide relevant training to employees. Planning for converging physical and cyber security is essential for security organisations to provide better, more efficient services. Providing needed resources to implement a converged security program is also crucial (Cooper, 2018).
5. Focus on customer service.
5.1 In his book "A Guide to Security: A Professional Guide to the Security Industry ", Stephen Kavanagh highlights the critical role of security officers in providing customer service, which requires a high level of professionalism, effective communication, approachability, acknowledging others, concerning security officers with customers' needs, building a rapport, treating customers well, and adapting approaches to different situations. For security officers, making an excellent first impression, using the customer's name, making intense eye contact, and speaking positively and politely is essential. The author insists that effective communication, affecting various situations, is vital to a security operative’s job. Communication includes verbal and non-verbal communication, as well as written communication in the form of reports, letters, or emails. Good communication skills are essential when dealing with members of the public, staff, and people from other organisations. Communication barriers can make effective communication difficult or cause it to break down. As a security specialist, it is crucial to consider the different values, needs and expectations of everyone who comes into contact. The primary role of a security officer is to look after people and treat them well when dealing with them, which is essential to customer care. Effective communication with colleagues is also vital for success in this role (Kavanagh, 2023).
5.2 The BBC article "Young woman 'tormented' in an assault by bouncer" highlights a concerning incident of excessive force and misconduct by a security officer at a nightclub in Leicester, UK. The victim, a young woman, was subjected to physical assault and verbal harassment by the Door Supervisor, Craig Sawbridge, while her colleagues stood by and "tormented" her. This incident was clear evidence of the unprofessional behaviour and poor customer service still happening in the UK's private security sector and raises serious concerns about the training, oversight, and accountability of private security personnel (Lowbridge, 2021).
5.3 The article by David Calvey, "The Everyday World of Bouncers: A Rehabilitated Role for Covert Ethnography," provides an in-depth look at the lived experiences of bouncers - Door Supervisors, which can help dispel stereotypes and promote a more nuanced understanding of their role in the private security industry. The author highlights the challenges and ethical dilemmas bouncers face, which can help maintain training and development programs for private security officers, particularly in positions of door supervision on off-license premises. The article demonstrates the value of covert ethnography as a research method for studying sensitive and hard-to-reach populations. Calvey's report also discusses the concept of "door order," the importance of emotionality and embodiment in the work of Door Supervisors. It raises questions about research ethics in the private security industry. For example, In the article, the author discusses the unwritten set of rules and practices that govern the behaviour of bouncers, such as the discretion that bouncers have to decide who is allowed to enter or remain in a licensed premises.
Overall, Calvey's article is a valuable contribution to understanding the UK's private security industry, especially providing insights into the lived experiences of bouncers - the Door Supervision security officers working at sports events, pubs, nightclubs, and other Off-license premisses (Calvey, 2019).
5.4 The article "Safe" and "Suitably Qualified": Professionalising Private Security through Mandatory Training: A New Zealand Case Study" by Bradley, T. (2020) discusses the issue of professionalising and the need for mandatory training for private security officers in New Zealand. The author argues that compulsory training is necessary to ensure that private security officers are appropriately trained and qualified to carry out their duties safely and professionally.
The author puts forth several arguments in support of their stance:
1. It is argued that private security officers are increasingly important in society as they safeguard public and private spaces.
2. The author argues that the current training provided to private security officers in New Zealand needs to be revised. It must be more standardised and cover all the necessary skills and knowledge to perform their duties effectively.
3. The author assured that mandatory training could help ensure that security officers are appropriately trained and qualified and receive a consistent and comprehensive level of training.
The author also discusses the potential benefits of mandatory training for private security businesses, including improved public safety, reduced costs, and increased professionalism in the New Zealand private security industry. The author recommends that other countries implement similar training requirements (Bradley, 2020).
5.5 "Let's be Friends: Exploring Governance, Crime Precipitators, and Public Safety in the Night-Time Economies of Cardiff (Wales) and Perth (Australia)" is a research paper by Cozens, Grieve, and Rogers (2019) that examines the factors that contribute to crime and disorder in the night-time economy (NTE) and proposes some strategies for promoting public safety. The study mainly focuses on two cities: Cardiff, Wales, and Perth, Australia. Key Findings:
• The study emphasises that effective governance is essential for promoting public safety in the NTE. This requires cooperation between the police, private security, local authorities, businesses, and residents. 
• The research identifies several factors that contribute to crime and disorder in the NTE, including a lack of public restrooms, insufficient street lighting, and an excessive amount of alcohol outlets. 
• Inter-agency partnership approaches are the most efficient way to address crime and disorder in the NTE, which should be based on trust, mutual respect, and a shared commitment to public safety. 
Overall, Cozens, Grieve, and Rogers' research emphasises the importance of collaboration between private security businesses and other stakeholders and provides valuable insights into promoting public safety in the NTE, which are relevant to the UK private security industry and can help private security firms develop targeted crime prevention strategies (Cozens, Greive and Rogers, 2019).
6. Increased Regulation and Oversight
6.1 Fryni Kostara, in his research "The regulation of private security and its challenges in contemporary society ", discusses the regulation of private security in contemporary society, focusing on the effectiveness of the UK private security businesses regulator - the Security Industry Authority's (SIA). The paper argues that the SIA's current regulatory framework is inadequate and often fails to effectively address the challenges private security companies and agencies face today.
Kostara identifies key challenges where and when, in his opinion, regulations are ineffective, including:
• The expanding role of private security: Private security services are rising, but SIA regulations are challenging to implement due to the complex and multifaceted landscape they create.
• The diverse nature of private security roles includes various occupations with distinct responsibilities and challenges. Due to this diversity, standardised regulations of SIA that apply effectively across all functions are complex to develop.
• The challenges of enforcing regulations: Regulating private security is complex due to its decentralised nature and difficulty monitoring personnel.
• The need for a holistic approach to regulation: To address private security regulation challenges requires a comprehensive approach that considers factors like training, licensing, enforcement, and oversight.
Kostara examines the shortcomings of the SIA's regulatory approach to security officers in Door Supervisory positions. These include the need for a clear and consistent definition of Door Supervision, inadequate training requirements, ineffective enforcement mechanisms, and the failure to address the problem of informal and unregulated Door Supervision. The author concludes that the SIA's current regulatory approach is poor and inadequate. He proposes several recommendations for reform, such as developing a more comprehensive SIA regulatory framework, implementing stricter training requirements for new Security Officers, and addressing informal and unregulated Door Supervision and enforcement mechanisms (Kostara, 2021).
6.2 Mark Button's book, "Private Policing," delves into critical issues surrounding organisations involved in policing beyond the public police, particularly the private security industry. The book explores the expanding role of security personnel employed by private security companies and raises concerns about their accountability and oversight. The author examines the increasingly blurred lines between public police and private security and the challenges of regulating and overseeing the whole industry, particularly regarding their roles and responsibilities. This raises questions about the balance of power and potential conflicts of interest.
The book also discusses the impact of private security practices on individual rights - particularly privacy and freedom of movement—ethical dilemmas faced by private security officers, and potential future trajectories of the industry. The book provides a comprehensive, detailed, and insightful analysis of the private security industry. It highlights its complex problems and challenges, such as technological advancements, globalisation, and changing societal needs, while exploring potential solutions and future directions (Button, 2019).
6.3 The article "Organised Crime in the United Kingdom: Illegal Governance of Markets and Communities" by Campana and Varese (2018) presents critical findings on organised crime in the UK and its impact on legitimate businesses and community life. The study found that criminal organisations exert control over markets and communities, establishing rules and regulations leading to fear, intimidation, and corruption. This makes it difficult for legal businesses to operate and communities to thrive. Furthermore, the study highlights that Private security companies play a role in facilitating and preventing organised crime; however, effective regulation and oversight are needed to avoid their exploitation by criminal groups. The article provides a clear definition of illegal governance, its impact, and a framework for measuring and managing the risk of illicit governance (Campana and Varese, 2018).
6.4 The Crest Advisory report "Understanding the lessons of policing the COVID-19 pandemic" highlights the challenges for all policing forces, including private security, during the pandemic. The report identifies four main following points:
1. The pandemic has presented unique challenges to officers, but they have shown adaptability and resilience in responding to these challenges and situations.
2. The pandemic, and in particular the lockdowns, has had a significant impact on public trust and confidence in policing, with some concerns about police overreach and use of force.
3. The pandemic has accelerated trends towards more complex and multifaceted policing, including the increasing role of technology and greater collaboration with state police with other agencies, for example, security businesses and NHS, which was significant in addressing public health and social issues.
The report also calls for greater transparency and accountability in policing, particularly in the context of all UK emergency powers, and emphasises the crucial role of community engagement and partnership in the cases of ineffective policing (Aitkenhead et al., 2022).
7. Career opportunities and job satisfaction
7.1 The article "Understanding Influences on Security as a Career/Job Choice: What Those Working in the Security Sector Think." by Gill, Howell, and McGeer (2020) investigates the factors that influence individuals to choose a career in the private security industry. The study in the United Kingdom involved interviews with 50 SIA security professionals from various backgrounds and experience levels. The researchers aimed to understand the motivations, perceptions, and experiences of those working in the private security industry and identify the factors contributing to their career satisfaction and retention.
According to the study, individuals who pursue a career in the security Industry are often motivated by the desire for stability, the opportunity to serve the public and the community and the ability to make a positive impact. Despite the often negative perceptions surrounding security work, the study found that there are fulfilling and stimulating career paths within the industry. Those security officers who work in the sector report higher levels of job satisfaction due to the diverse range of responsibilities, the chance to help and assist others, and the apparent sense of teamwork. To further enhance career satisfaction and promote retention, the study's authors suggest emphasising the positive aspects of security careers, investing in comprehensive training and development initiatives, fostering a supportive and more comfortable work environment, and cultivating a culture of recognition (Gill, Howell and McGeer, 2020).
7.2 The article "Why is the death rate of security officers comparatively high? Thinking about the reasons" by Goldstraw-White, J., Gill, M. and Howell, C., 2020: investigates the reasons why security officers have a higher death rate than other occupations. The authors conducted a desktop analysis of several data sources, including the Office for National Statistics (ONS) data on COVID-19 deaths by occupation, the Security Industry Authority (SIA) data on security officer demographics, and academic literature on occupational safety and health. The study's author discovered that several factors contribute to the increased mortality rate of UK private security officers. These reasons include:
1. Age: Security officers are older than other workers in different professions. Older adults are more susceptible to COVID-19 and other illnesses and have a higher chance of death.
2. Gender: Security officers are mainly male. Moreover, statistically, men are more likely to die from COVID-19 and other diseases than women.
3. Ethnicity: Security officers are more likely to belong to Black, Asian, and minority ethnic (BAME) backgrounds and are more likely to die from COVID-19 than people from white backgrounds.
4. Nature of the Job: Security officers usually work in public-facing roles and are exposed to the public. This increases their chances of contracting COVID-19 or other illnesses.
The author concludes that the high death rate of security officers is a serious concern and recommends conducting further research to understand better the risks faced by security officers in the UK Security Industry and developing interventions to mitigate the risk of death (Goldstraw-White, Gill and Howell, 2020).
7.3 The research "Protecting the Protectors: Security Guard Tactics for Managing Workplace Violence" examines the nature of violence experienced by licensed security guards in Alberta, Canada. The author used a semi-structured interview to gather data from 20 security guards. The study revealed that the security guards faced a range of violent incidents in the workplace, including verbal abuse, physical assaults, and threats with weapons. The guards often feel unsupported by their employers and lack the training and resources needed to manage violence effectively. The author recommends providing security guards with relevant training in de-escalation, self-defence techniques, personal alarms, and body armour. It also will be beneficial to create a culture of safety and support for security guards within organisations, which is also recommended (Glen, 2020).
  7.4 The Manchester Arena Inquiry found that the UK private security industry had severe failings in the lead-up to the terrorist attack in Manchester. Security staff needed to be adequately trained and supervised, intelligence was not shared between different policing and security companies, and the threat posed by attacker Abedi required to be adequately assessed. The inquiry recommended better training for security officers and management, a more coordinated approach to security between different teams and units, and using all relevant technology to identify and track potential threats. The inquiry's findings have significantly impacted the UK private security industry, which has led to improvements in SIA training programs and investment security businesses in new technology (Opus 2 - Official Court Reporters, 2020).
Summary conclusion
• The Future of Private Security in the UK: Addressing Rising Crime and Technological Advancements
The UK's security landscape faces unprecedented challenges due to a surge in crime, the rapid adoption of advanced technologies, and the evolving nature of security threats. To effectively address these challenges, the private security industry must adapt and embrace innovation while upholding ethical and legal considerations.
• Rising Crime and the Role of Private Security
A recent ONS report highlights a staggering 11% increase in police-recorded crime in England and Wales, with offences hitting a record high of 6.7 million in the year ending June 2023. This alarming trend is driven by various factors, including easing COVID-19 restrictions, heightened economic activity, and advancing technological capabilities for criminal purposes.
In response to this escalating crime rate, the UK is witnessing a growing demand for public policing and private security services. Private security companies supplement public policing by providing security solutions to businesses, organisations, and individuals.
• Adoption of AI and Data-Driven Decision-Making
The security industry is embracing the potential of advanced technologies, particularly Artificial Intelligence (AI), to enhance security operations. AI promises improved threat detection and analysis, automated security procedures, predictive analytics, and personalised security measures. However, the integration of AI raises critical ethical and practical considerations.
Studies by David Quinn and Janice Goldstraw-White (2022) and Coole, Evans, and Medbury (2021) highlight the need to address algorithmic bias, explainability, privacy, human-AI collaboration, and regulatory frameworks. These concerns emphasise the importance of responsible and ethical AI implementation to ensure that security practices prioritise human safety and confidentiality.
• Data-Driven Decision-Making and Data Standardization
The security industry increasingly adopts data-driven decision-making to identify inefficiencies, assess security procedures, and foster team collaboration. However, the vast amounts of data from various security systems must be revised to extract meaningful insights.
Simon Morgan, Chief Product Manager of Sure View Systems, emphasises the importance of standardising data across multiple systems to provide a holistic view of an organisation's security posture. The author proposes four key steps to identify and normalise data: defining essential questions and metrics, centralising data, and visualising data.
• Addressing the Merging of Physical and Cyber Security
The convergence of physical and cyber security has created a multifaceted and dynamic security landscape. Dr. Alissa Cooper highlights the challenges in implementing a converged security program, including the need for specialised skills, integrated security tools, and comprehensive training programs.
• The Importance of Customer Service and Ethical Dilemmas
Stephen Kavanagh (2023) underscores the critical role of providing excellent customer service in security officers' work. This requires high professionalism, effective communication, approachability, and strong collaboration with colleagues.
David Calvey's (2019) in-depth exploration of bouncers' (Door Supervisors') experiences reveals the challenges and ethical dilemmas they face in managing high-risk environments like sports events, pubs, nightclubs, and off-license premises.
• Regulation and Oversight of Private Security
Fryni Kostara's (2021) research examines the UK's regulation and oversight of private security, focusing on the Security Industry Authority's (SIA) effectiveness. The author identifies challenges in regulating diverse roles, enforcing rules effectively, and adopting a holistic approach. Kostara proposes reforms to enhance the SIA's regulation of Door Supervisory positions.
Mark Button's (2019) book explores the impact of private security practices on individual rights, particularly privacy and freedom of movement. It also delves into ethical dilemmas private security officers face and potential future trajectories of the industry.
• Motivations and Challenges for Private Security Officers
Gil, Howell, and McGeer's (2020) study investigates the motivations, perceptions, and experiences of those working in the UK private security industry. The findings reveal factors contributing to career satisfaction and retention, highlighting the importance of fair compensation, training, and career development opportunities.
In contrast, Goldstraw-White, Gill, and Howell (2020) examine the higher mortality rate among UK private security officers compared to other occupations. The study identifies contributing factors such as age, gender, ethnicity, and the nature of the job. Older, male, and Black, Asian, and minority ethnic security officers face higher risks due to occupational hazards and exposure to infectious diseases.
Summaries of aspects affecting the private security industry:
• Rising crime rates: This directly impacts demand for security services, potentially driving growth in the industry. However, it can also present challenges like increased pressure on resources and personnel.
• Advanced technology: Adopting AI, drones, and cybersecurity tools transform security practices, which can improve efficiency and effectiveness but raises concerns about data privacy and job displacement.
• Data-driven decision-making: Security companies increasingly use data analytics to inform their strategies and operations, leading to more targeted and practical solutions. This shift requires investment in data infrastructure and expertise.
• Convergence of physical and cyber security: The lines between physical and cyber threats are blurring, necessitating a more integrated approach to security, which demands collaboration between physical security and IT professionals.
• Focus on customer service: With increasing competition, private security companies prioritise customer satisfaction to retain contracts and attract new clients. This involves tailoring services to meet specific needs and providing excellent customer support. The value and importance of each customer in the industry's growth and success cannot be overstated.
• Increased regulation and oversight: The industry faces stricter rules to ensure professionalism and transparency, which can add complexities and costs and improve public trust and standards.
• Career opportunities: While some jobs may be at risk due to automation, adopting new technologies and increased data reliance create new opportunities in cybersecurity and data analysis.
• Job satisfaction: Factors like improved training, professional development, and competitive compensation can enhance job satisfaction and attract talent to the industry.
Conclusion
This literature review delves into private security within the United Kingdom. It covers many topics, from the alarming increase in crime rates to the adoption of AI and data-driven decision-making, the merging processes of physical and cyber security, ethical dilemmas, and regulatory oversight of private security. The review highlights the critical importance of adapting to innovation while maintaining a solid commitment to upholding ethical and legal standards. In light of the unprecedented challenges facing the UK's security landscape and worldwide, private security must remain vigilant and proactive in addressing these issues.
































CHAPTER THREE: METHODOLOGY AND RESEARCH

The research design is a comprehensive plan that details how to answer research questions. It should include clear objectives, data sources, collection and analysis methods, ethical considerations, and constraints. It demonstrates the researcher's thought process towards developing the research design (Saunders, Thornhill, and Lewis, 2019).
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Figure 1. The research onion (Saunders, Thornhill, and Lewis, 2019).



3.1 Research Philosophy 
The MBA dissertation "The Future of the Private Security Industry in the UK" is guided by a positivist research philosophy. Positivism is the belief that science and rational thought can comprehend, control, and manipulate the world around us. It rejects metaphysical and subjective concepts and emphasises only the tangible. The primary objective of positivism is to generate universal laws that can forecast behaviour. However, it has limitations, such as predicting only average behaviour and not accounting for individual variances (Fisher, 2010). In addition, this approach emphasises using objective and empirical methods to collect and analyse data. This ensures that the findings are based on evidence and can be applied to a larger population.
Positivism was chosen as the research philosophy for several reasons.
1. It aligns well with the research topic; research aims to identify trends and their impact on the industry's future. Positivism's focus on generating universal laws allows predicting, with some limitations, how the security industry might evolve based on observable trends.
2. The methodology mentions utilising quantitative data analysis of crime statistics, technological advancements, and market trends. Positivism emphasises empirical and objective data collection and analysis, making it fit for this approach.
3. The goal is to provide insights applicable to the UK private security industry. Positivism's aim to create universally applicable laws helps ensure the findings can be generalised to a more general population, offering valuable insights for industry leaders and policymakers such as the government or SIA (Security Industry Authority).
4. While positivism acknowledges limitations in capturing individual variances, the research focuses on general trends and industry-wide impacts rather than specific security companies, mitigating the limitations of positivism in this context. Additionally, while positivism emphasises quantitative data, qualitative data (e.g., interviews) can be incorporated to enrich the analysis. By triangulating qualitative and quantitative data, a more nuanced understanding of the trends and their impact can be obtained, addressing some of the limitations of a purely positivist approach.
According to the author, other research philosophies may not be so suitable. For instance, interpretivism is focused on comprehending individual experiences and interpretations, which may need to be revised for analysing macro-level trends and industry-wide impacts. Critical realism, while allowing for both quantitative and qualitative approaches, primarily focuses on social structures and power dynamics, which may not be the primary driver of research.
3.2 The research designs.
Research design is a blueprint that outlines the methods and procedures required for collecting and analysing information to achieve research objectives and answer research questions. It includes understanding sources of information, design techniques such as surveys or experiments, sampling methodology, and cost (Adams, 2014).
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 As a researcher, it is essential to carefully consider the methodological choices to select from three primary research designs - quantitative, qualitative, and mixed methods - depending on the nature of the project, which may be exploratory, descriptive, explanatory, evaluative, or a combination of these. To ensure consistency, it must employ one or more research strategies within the chosen design while also considering ethical considerations and the appropriate time horizon. Establishing the quality of research design is essential, considering practical constraints that may impact work.
Quantitative research design uses structured techniques to collect data and is associated with positivism. However, sometimes quantitative survey research can also fit within an interpretivism philosophy. Quantitative analysis analyses relationships between variables and often incorporates controls to ensure data validity. It uses probability sampling techniques to ensure generalizability. 
 The qualitative research approach assists researchers in interpreting subjective and socially constructed meanings. Researchers can comprehensively understand the subject matter by operating within a natural setting. Non-probability sampling techniques are often employed, and non-standardized data is collected through methods such as Case Study Research, Action Research, Ethnography, Grounded Theory and Narrative Inquiry. Qualitative data can be obtained through observation, interviews, and analysis.
 Mixed methods research combines quantitative and qualitative data collection techniques and analytical procedures. This type of research draws on quantitative and qualitative research characteristics and may use different approaches to theory development, such as deductive, inductive, or abductive. Mixed methods designs can be concurrent or sequential, with the former integrating both methods within a single phase and the latter involving more than one data collection and analysis phase (O’Gorman,2015).
3.3 Research Strategies
Research strategies.
Research strategies link a researcher's philosophy to data collection and analysis methods. Different approaches exist for quantitative, qualitative, and mixed methods designs and can be combined. Some techniques include Experiments, Surveys, Archival and Documentary Research, Case Studies, Ethnography, Action Research, Grounded Theory, and Narrative Inquiry.
  Research interviews are valuable conversations where the interviewer asks concise questions and attentively listens to the interviewee, enabling the gathering of reliable and valid data. They can be conducted in various formats and rely on predetermined themes and questions. 
  A survey strategy is a commonly practised method to conduct research. Questionnaires are widely used as they provide standardised data collection from many respondents at a low cost. They are easy to understand and analyse quantitatively. However, questionnaire formats have limitations, such as a limited number of questions (Saunders, Thornhill, and Lewis, 2019).
3.4 Research Sampling
[bookmark: OLE_LINK1]Activity sampling is a research technique that involves selecting a limited number of specific conditions to be studied. In interviews, purposeful sampling usually identifies individuals who can answer the questions. Finding and selecting interviewees can be a time-consuming process that requires negotiating the terms of engagement, interviewing participants, ensuring confidentiality, and providing any benefits to the interviewee (Fisher, 2010).
The MBA dissertation "The Future of the Private Security Industry in the UK" adopts qualitative and quantitative methods to address the research questions.  This includes two methods of data collection: 1) an anonymous questionnaire with security officers and 2) semi-structured interviews with the owners and managers of UK private security companies. This mixed-methods approach is well-suited for examining the multifaceted nature of the private security industry, enabling a comprehensive understanding of the industry's trends, challenges, and opportunities.
 The study interviewed five business owners and managers of private security companies in the UK, which provided a diverse sample for qualitative interviews. A sample size of 5 was appropriate for the study's purpose, as qualitative studies are concerned with in-depth exploration rather than representativeness or target population size. The interviews were conducted until saturation levels were reached. According to Alvesson and Skoldberg (2010), saturation during interviews is when no new data is revealed by further data collection since all the questions asked have been exhausted by the initial qualitative interviews.  
3.5 Data Collection
Quantitative Data Collection: 
A survey was conducted with 30 security officers in the UK. The survey focuses on current trends, technological advancements, preferred security services, career satisfaction, and aspirations. Sampling aims for a representative sample of security officers based on experience, gender, and industry segment.
Qualitative Data Collection: 
Five interviews were conducted with owners and managers of UK private security companies. The interviews explore strategies for navigating the security landscape, incorporating new technologies, challenges, and opportunities in managing a personal security business, ethical considerations, and social implications. Interviewees were selected based on their expertise and experience.
3.6 Data Analysis
Quantitative Data Analysis:
The survey data was cleaned and prepared for analysis to ensure accuracy and consistency. Appropriate methods are used to impute missing values. Statistical techniques such as descriptive statistics, cross-tabulations, and hypothesis testing were applied to analyse the quantitative data. The analysis aims to identify patterns, trends, and relationships among variables.
Qualitative Data Analysis:
Thematic analysis was used to analyse the interview transcripts. This systematic approach helps identify recurring themes and categories in qualitative data. Thematic analysis reveals the underlying patterns and concepts in the interviewees' responses.
3.7 Synthesis and Interpretation
The quantitative and qualitative analyses were combined to provide a holistic understanding of the UK's future of the private security industry. This integration helped identify common themes and insights across both data sets.
A strategic framework was developed using the synthesised findings to outline the key trends, challenges, and opportunities facing the UK private security industry. This framework provides recommendations for the future development and success of the private security industry.
3.8 Limitations of the Research
The limitations of the research could include:
• Limited access to data: 
Access to data is often limited in the security industry due to concerns about confidentiality and a company's competitive advantage. The lack of data sharing can impact the accuracy and completeness of research findings and limit the ability to develop effective, practical solutions to industry challenges.
• Short research timeframe: The proposed research outlines a 4-month research timeframe. However, the complexity and dynamism of the industry and such a timeframe may limit the researcher's ability to provide a comprehensive and in-depth analysis. This highlights the importance of a well-structured, focused, efficient research plan to achieve all objectives within the specified timeframe.
• Reliance on secondary data: 
The proposed research methodology uses a mixed-methods approach, which can lean heavily on secondary data sources such as industry reports and literature reviews. This methodology may restrict the researcher's ability to generate the newest insights regarding the future of the UK private security industry.
• Focus on the UK market: 
The research mainly targets the UK private security industry, which may present some limitations in drawing broader generalisable conclusions about the future of the Security industry on a global scale.





















































CHAPTER FOUR: RESEARCH FINDINGS & ANALYSIS

This chapter presents the findings and analysis of a study investigating the future of the private security industry in the UK. The research aimed to identify key trends shaping the industry's future, explore its challenges and opportunities, and assess its potential impact on public safety. Data was collected through an in-depth security officer survey, interviews with industry experts, relevant academic literature, and industry reports. This chapter explores how the findings align with existing knowledge and highlights areas for further research.

1. Analysis of Age Distribution in the Security Officer Survey
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Figure 3, Survey Question 1
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Figure 4. Number of active Security Industry Authority (SIA) licence holders in the UK 2023 by age group (Statista, 2023).

Comparison and Analysis of Survey and Official Statistics
Similarities:
The survey and official SIA (Statista, 2023) statistics (see Figure 4) show that the UK's largest age group of private security workers is in their 30s.
In the survey, 43% of respondents fall into this category, while the official data shows 100,478 individuals (24.3%) are in their 30s. This similarity suggests that the survey represents the overall age distribution.
Differences:
However, there are some discrepancies in the distribution of the other age groups: the survey has a higher percentage of respondents aged 35-44 (43% vs 13.9%).
Conversely, the survey has fewer respondents aged 25-34 (16% vs. 10.4%).
Significant differences exist in the under-represented groups – the survey has no respondents over 64, while the official SIA data shows 6% in this age bracket.
Potential reasons for differences:
The sample size may be a reason for the differences. The survey possibly has a smaller sample size, leading to a less accurate representation of the entire population. 
Key Findings:
Representativeness of the survey:
Based on the similarities and differences discussed above, the survey provides a partial snapshot of the UK private security workforce's age distribution. It accurately reflects the dominance of workers in their 30s, but it might need to accurately represent the proportions of other age groups, particularly younger (25-34) and older (55+) workers.
4.2 Analysis of Gender Distribution in the Security Officer Survey.
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Figure 5, Survey Question 2
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Figure 6. Number of active Security Industry Authority (SIA) licence holders in the UK in 2023 by gender (Statista, 2023).

Comparison and Analysis of Survey and Official Statistics - Gender Distribution
Similarities:
The survey and official SIA statistics (Statista, 2023) show a significant majority of male security officers in the UK, see Figure 6.
The survey result of 80% male respondents aligns with the official data proportion of 89.3% male SIA license holders.
Differences:
There is a notable discrepancy in the representation of female security officers:
The survey has a much more significant percentage of female respondents (20%) than the official data (10.7%).
Potential reasons for differences:
Sample bias: The survey sample might need to be more representative of UK female security officers due to factors like targeted recruitment by HR or lower response rates among women.
Industry trends: The overall underrepresentation of women in the UK private security sector could influence survey results.
Key Findings:
Representativeness of the survey:
Although the survey accurately reflects the male dominance in the UK private security workforce, it significantly underrepresents female security officers, which limits the survey's generalizability, especially when interpreting findings related to gender.

4.3 Research Question 1
What are the main trends that will shape the future of the private security industry in the UK?
Trend 1. Long-term low rates for UK security officers.
Findings through the survey
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Figure 7, Survey Question 6.

According to the survey, see Figure X there is a concerning trend of low rates and benefits for UK security officers in the long term. The results indicate that most officers are dissatisfied with their pay and benefits, with 50% (43.3% + 6.7%) expressing disagreement or strong disagreement. A minority of respondents, 13.3%, remained neutral, indicating an acceptance of their compensation without much positivity. Only 36.7% of respondents (26.7% + 10%) expressed satisfaction, suggesting that some security officers are content with their benefits and salary.
Findings through the interviews
1.1.1 Evidence from Interviewee 1
Interviewer 1, a security professional with 18+ years of experience in the UK, has held various roles, from frontline Security Officer to Operations Manager, culminating in running his own ACS and COP119-approved security company in London. He emphasises the fiercely competitive nature of the UK security market, where businesses with more significant financial resources can offer higher wages, particularly for specialised roles like corporate security in urban areas such as London. He acknowledges the inherent stress and risks associated with frontline security positions, which he has to cover, yet acknowledges the wage gap compared to the corporate sector. He expresses the difficulty of his small business competing with significant market players such as Allied Universal, Mitie, or G4S in London regarding wage offerings (regionadmin, 2022).
1.1.1 Evidence from Interviewee 2
Interviewer 2, with 20 years in the field, started as a security guard after he joined the SIA security courses provider Company N as a manager, now overseeing SIA training programs (door supervision, top-ups, CCTV, etc.) as a consultant providing a unique lens into the security industry by bridging the gap between on-the-ground experience and training expertise. This dual perspective makes him a valuable source for this MBA dissertation. He states that more opportunities and higher pay always work positively within any industry, and the UK security industry is not exceptional. 
1.1.1 Evidence from Interviewee 3
Interviewer 3, with his eight years of experience in the UK private security industry, brings a dynamic and comprehensive perspective to the dissertation "The Future of Private Security in the UK." His professional journey from frontline security officer to senior operations manager and later his knowledge and experience as a security consultant exposed him to various facets of the industry, offering valuable insights into workforce dynamics, leadership strategies, and operational challenges. Regardless of the low rates for security professionals in private companies, he says that the most critical factor is salary. If a security company cannot offer a competitive salary, retaining quality officers will not be accessible. The private security industry is highly competitive; most employees tend to go where the money is.
1.1.1 Evidence from Interviewee 4
Findings through the interviews:
Interviewer 4 has 19 years of experience in the UK private security industry. He has worked in various frontline security and supervisor roles, demonstrating his dedication and expertise in the field. Currently, he is working as an interpreter and project manager, contributing towards training Ukrainian military personnel in multiple locations in the UK. He claims he has good organisational skills that enable him to operate in a secure environment. His unique experience offers valuable perspectives on crisis management, international collaboration, and transferable skills relevant to discussing the future of global security, particularly UK private security. He stated in an interview that salaries in the security industry have seen less growth than in other sectors in the last 10-15 years. However, businesses must pay better wages to attract and retain a highly skilled workforce. Also, from the point of view of businesses, better pay for more qualified staff may be a burden. Ultimately, clients or whoever pays for the service will be affected.
Analysis
Supporting Evidence:
Based on the provided above evidence, long-term low rates for UK security officers undoubtedly constitute a negative trend with multifaceted consequences for the industry. 
 Prevalent Dissatisfaction:
Survey Results: Over 50% of officers express dissatisfaction with pay and benefits, highlighting widespread discontent.
Interview Corroboration: All four interviewees confirm such facts as low rates and low morale, emphasising the difficulty in attracting and retaining qualified personnel due to uncompetitive wages.
Competitive Pressures:
Market Disparity: Additionally, interviewee 1 reveals that larger companies can offer higher wages, especially for specialised roles, putting smaller security businesses at a disadvantage.
Countering Evidence:
  While analysing the existing research on this topic presented in the Literature Review Chapter, the author of this study identified the gap regarding low rates and even the absence of discussion on the salary of security officers in the UK and worldwide. For example, among around 20 research and articles, the author of this study analysed the article "Understanding Influences on Security as a Career/Job Choice: What Those Working in the Security Sector Think." by Gill, Howell, and McGeer (2020) where they investigate the factors that influence individuals to choose a career in the private security industry. The researchers found that despite negative perceptions, there are fulfilling and stimulating career paths within the industry, and individuals are often motivated by the desire for stability, serving the public, and making a positive impact. To enhance career satisfaction and retention, the authors suggest emphasising the positive aspects of security careers, investing in training, fostering a supportive work environment, and recognition. However, there is nothing in that article about financial motivation being one of the most significant factors in job satisfaction.
Overall:
 Considering the survey and interview findings, despite the gap in existing research, the author finds the long-term low rates for UK security officers to be a negative trend.

Trend 2. Adoption of advanced technology
• Findings through the survey
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Figure 8, Survey Question 8.

Technology will play an increasingly important role in the private security industry in the next 5-10 years.
The answers:
• strongly disagree - 6.7%
• disagree - 0%
• neutral - 10%
• agree - 46.7%
• strongly agree - 36.7%
Based on the data provided, the analysis of the views of UK security officers on the increasing role of technology in the industry within the next 5-10 years, using a positivist approach, indicates the following key findings:
- Overwhelming Majority Agrees: 83.3% of respondents (46.7% + 36.7%) agree or strongly agree that technology will play a more critical role in the future, indicating a solid consensus.
- Minimal Dissent: Only 6.7% of respondent officers disagree or strongly disagree, highlighting little resistance to technological integration.
- Neutral Minority: 10% of respondents remain neutral, potentially suggesting concerns about technology adoption or waiting for evidence of its benefits.
Further Analysis:
The quantitative data shows a strong consensus among UK security officers regarding the increasing importance of technology in the future of the Security industry. This finding can support arguments for increased investment in technological solutions, the need for training programs for using new technologies and addressing potential concerns related to job security and ethical considerations.
Findings through the interviews
Evidence from Interviewee 1
During an interview, Interviewer 1 expressed his belief that the UK security industry is on the brink of a revolutionary phase due to the forthcoming integration of the newest technologies, such as artificial intelligence, in surveillance systems. He predicts that drones will be commonly used for patrolling or surveillance duties within the security sector within the next 5-10 years.
Evidence from Interviewee 2
During the interview, Interviewer 2 expressed almost the same opinion as Interviewer 1 on the vast potential of drones, particularly in security. "The next 5-10 years is a long time," he remarked. "And in that time, I predict drones will have a significant role in this industry." Though their current use is limited to specific tasks, drones can perform numerous other functions and tasks in the security sector.
Evidence from Interviewee 3
Interviewer 3 suggested a growing trend in using advanced security technology, such as facial recognition CCTV and behavioural detection software, presented at the last Security Expo in London (DSEI 2023, 2024). The addition of drones and anti-drone security systems is also on the rise. These advancements are exciting and becoming more prevalent in the field of security.
Evidence from Interviewee 4
Interviewer 4 emphasised the need to raise awareness of new technologies that will be integrated into SIA (UK Security Industry Authority) training. It's essential to understand these technologies, their work, and their limitations, including when they can and cannot be used. One example of such technology is enhanced CCTV, which can help improve staff safety. He said that other cyber-physical security systems are coming that combine physical security measures, like cameras and sensors, with real-time data analysis and AI to detect and respond to threats proactively. However, it's essential to consider the potential challenges of integrating different systems and the vulnerabilities of interconnected systems.
Evidence from Interviewee 5
Interviewer 5 is the Chief Executive Officer of a UK-based medium-sized security company. With over ten years of experience in senior executive positions within the facilities services industry, additionally, as a qualified chartered accountant, Interviewer 5 possesses a wealth of expertise in delivering value to shareholders. He believes that advanced technology can augment the capabilities of security officers, and there are no worries about replacing them entirely. Automation has the potential to automate routine tasks like access control and essential surveillance, freeing up officers for other vital tasks. However, tasks requiring human judgement and interpersonal skills will remain in the first place in the next 5-10 years. 
Analysis
Supporting Evidence:
Based on the survey data above, adopting advanced technology is a significant trend in the UK private security industry. Also, all four interviewees (1, 2, 3, and 4) emphasise the transformative potential of technologies like AI, drones, and advanced CCTV for surveillance and patrolling, while Interviewer 5 highlights technology's role in augmenting security officers' capabilities by automating routine tasks and freeing them for higher-value functions.
According to Coole, Evans, and Medbury, whose works are analysed in the Literature Review, the increasing adoption of advanced technology in the Private Security Industry is widely recognised (Coole et al., 2021). Its potential to improve efficiency, reduce costs, and enhance security effectiveness is highly valued, and there is a consensus here that it is a trend now and in 5-10 years.
Countering Evidence: not found.
Overall:
The UK private security industry is widely adopting advanced technology. This trend is expected to continue in the next 5-10 years. There is no counterevidence found.
Trend 3. The increasing professional level of security officers, skills, and customer service
• Findings through the survey
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Figure 9, Survey Question 9.
Security officers will need to have a wider range of skills and training in the next 5-10 years.
The answers:
• strongly disagree - 3.4%
• disagree - 3.4%
• neutral - 10.3%
• agree - 55.2%
• strongly agree - 27.6% 
Based on the provided data, analysis of the views of UK security officers regarding the need for a broader range of skills and training in the next 5-10 years are the key findings:
- Overwhelming Agreement: 82.8% of respondent officers (55.2% + 27.6%) agree or strongly agree that security professionals need a broader range of skills and training. This indicates a solid consensus among the respondents.
- Minimal Dissent: Only 6.8% of respondents disagree or strongly disagree, highlighting near-universal acceptance of the need for skills improvements.
- Neutral Minority: 10.3% of respondents remain neutral, possibly suggesting uncertainty about the specific skills needed or a wait-and-see behaviour.
Further quantitative data analysis clearly shows a strong consensus among UK security officers regarding the need for a broader range of skills and training in 5-10 years. This finding can support arguments for developing and accessing new training programs, expanding access to existing ones, and advocating for industry-wide initiatives to equip security officers with the skills needed for the future.
Findings through the interviews
Evidence from Interviewee 2
During our conversation, Interviewer 2 drew attention to the significant changes in the UK security industry over the past few years. The COVID-19 pandemic and Brexit have significantly impacted the workforce, with many professionals and potential security job seekers leaving the industry and fewer newcomers from Eastern Europe. However, the most pressing concern for the sector is staffing - finding enough qualified individuals to fill the necessary roles. He assumed that maintaining adequate staffing has become increasingly challenging with so many people leaving the industry.
Evidence from Interviewee 3
Interviewer 3 emphasised that top-notch UK security companies prioritise the quality of their officers and staff. Unfortunately, many individuals in the industry lack the proper qualifications or obtain their licenses through questionable means, leading to a poor understanding of the required training. Some view security work as an effortless option and behave unprofessionally, resulting in poor customer service. However, when faced with challenging situations like confrontations, demanding customers, or severely acting public members, these individuals must be equipped to handle them effectively and take things too personally. In the security industry, having a thick skin is essential, and those who cannot handle it may be better suited for another profession.
Analysis
Supporting Evidence:
Survey Data shows overwhelming agreement: most respondents agree or strongly agree that security professionals require a broader skillset, which suggests a shared understanding of this trend.
Interview Insights:
Industry Challenges: Interviewer 2 has highlighted the need for more qualified personnel due to changes in the workforce, such as COVID-19 and Brexit, which indicates that companies are actively seeking higher levels of professionalism.
Focus on Quality and Service: Interviewer 3 has emphasised the importance of top-notch security businesses prioritising officer quality and qualifications, which indicates a positive trend towards higher professionalism and better customer service.
Based on the presented Literature Review Chapter excerpts from various sources, evidence supports the statement that the private security industry in the UK and some other countries presented here, such as New Zealand, is moving towards a more professional and service-oriented approach. 
For example, Stephen Kavanagh emphasises the importance of customer service in security work, which requires professionalism, effective communication, and building rapport (Kavanagh, 2023). This highlights the shift towards service-oriented security practices.
David Calvey discusses the challenges and ethical dilemmas that Door Supervisors (bouncers) face, mostly in off-licence venues, acknowledging the need for continuous development and training to maintain professionalism (Calvey, 2019).
T. Bradley argues for mandatory training in New Zealand to ensure professional conduct and necessary skill sets for security officers, emphasising the increased need for professionalism (Bradley, 2020).
G. Cozens, N. Grieve, and A. Rogers discuss and underline the importance of collaboration between private security and other stakeholders, indicating a move towards professionalism and responsible security practices (Cozens, Greive and Rogers, 2019).
Countering Evidence:
A BBC article, "Young woman 'tormented' in an assault by bouncer", showcases an incident of misconduct by an SIA security officer, highlighting the ongoing presence of unprofessional behaviour within the UK Security Industry (Lowbridge, 2021).
Overall:
While incidents of unprofessionalism remain, the presented sources and their findings offer insights into various aspects that support the trend of increasing professionalism, skills, and customer service in private security.

Trend 4. Increase in Regulation and Oversight in the UK Security Industry
Findings through the survey
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Figure 10, Survey Question 11.

The private security industry should advocate for government policies that support the industry.
The answers:
• strongly disagree - 6.7%
• disagree - 0%
• neutral - 20%
• agree - 50%
• strongly agree - 23.3%
Based on the data provided, an analysis of the views of the UK security operatives on the private security industry's advocacy for government policies that support the industry, the key findings are:
- Favourable Majority: A clear majority of 73.3% (50% + 23.3%) agree or strongly agree that the Security industry should receive supportive government policies, indicating broad support for such action.
- No Dissent: No respondents strongly disagreed, and only 6.7% disagreed, indicating minimal opposition to policy advocacy.
- Neutral Minority: 20% remained neutral, potentially suggesting uncertainty about the effectiveness of advocacy or alternative approaches.
The analysis reveals that the quantitative data suggests that most UK security officers support the private security industry's advocacy for government policies that benefit the industry. This finding can support arguments for increased advocacy efforts, identifying specific policies to target, and exploring effective means of engaging and communicating with policymakers.
Findings through the interviews
Evidence from Interviewee 1
Interviewer 1 suggested that although the current UK regulatory environment sets a basic standard for private security industry practices, there is an undeniable need for improvement. It was noted that only front-line security positions are subject to SIA regulation, leaving individuals in operational management or site security manager roles without proper oversight, which can result in unfavourable outcomes.
Evidence from Interviewee 2
 Interviewer 1, as an SIA course (Door supervisor, CCTV operator, and others) training provider, pointed out that there are endless, continuously changing regulatory demands from the SIA. Significant changes to the specifications and standards for SIA training in the last years have occurred, including an increase in the course length and the introduction of an additional First Aid component, which causes difficulties for learners and business training providers. Training organisations need to be given the trust and opportunities they need to run their businesses. We need more options to be given to training centres to flourish and prospect. 
Evidence from Interviewee 3
Interviewer 3 is sure that UK security industry regulation is not impressive; the training and courses are insufficient and not in-depth, and they do not cover everything they should. 
Analysis
Based on the provided survey data, interview insights, and literature review, the picture towards increased regulation and oversight in the UK private security industry appears complex and multifaceted. 
Supporting Evidence
Survey Data: 73.3% of the UK security officers surveyed support industry advocacy for UK government policies supporting the industry, indicating openness to supportive regulations.
Literature Review:
Kostara (2021) identifies limitations in the current industry framework and insists on reforms for a more comprehensive training, licensing, and enforcement approach.
Button (2019) is concerned about accountability and oversight, suggesting potential improvement solutions.
Campana and Varese (2018) suggest improving regulations to prevent private security involvement in organised crime, which is still happening.
Crest Advisory report (2022) calls for greater transparency and accountability in policing, which is potentially applicable to UK private security as well.
Countering Evidence
Interview Insights:
Interviewees 1 and 3 pointed out areas for improvement in the current UK regulatory landscape, such as operational management oversight and professional training depth.
Interviewee 2 raises concerns about frequent changes, business administrative burdens, and difficulties for SIA course learners associated with existing regulations.
Literature Review:
Kostara (2021) emphasises the complexity of regulating a diverse industry with various roles and challenges.
Button (2019) discusses the difficulty of balancing private security roles with public policing and potential conflicts of interest.
Overall
While the evidence doesn't definitively confirm a clear-cut trend of increased regulation, it presents a complex picture. There is potential support for supportive regulatory changes within the industry, alongside concerns about existing UK regulations and the need for improvement.

4.4 Research Question 2
What will be the impact of these trends on the industry?
Trend 1. Long-term low rates for UK security officers.
Findings through the interviews
Evidence from Interviewee 3
During an interview, Interviewer 3 shared that an increasing number of companies within the security industry are choosing to have their internal agencies instead of relying on external agencies. This allows them to have bench officers and teams and hire officers on zero-hours contracts, keeping their costs down and avoiding needing external agencies. However, this shift towards in-house security is also causing a decline in self-employment (20% tax) opportunities within the industry. In the future, it is expected that most security officers will only be hired on an Earn (PAYE) basis, which may impact and discourage some potential employees due to the lack of benefits (Government Digital Service, 2012).
Evidence from Interviewee 5
During an interview, Interviewer 5 expressed his assumption that, from his experience, Low wages can reinforce negative stereotypes about security operatives, creating a perception of low-skilled, unprofessional employees, which can damage public trust and confidence in the UK security industry.
Analysis
Based on the provided evidence and a positivist approach, the potential impacts of long-term low wages on the UK security industry:
Negative Impacts:
• Reduced job satisfaction and retention of UK security officers: Low wages can lead to low morale, lack of motivation, and higher turnover, increasing recruitment and training costs for security businesses. 
• Negative perception of the industry: As pointed out by Interviewee 5, low rates/wages can reinforce negative stereotypes of security officers as unskilled and unprofessional, impacting public trust and confidence in the industry. 
• Limited career progression: Low rates/wages might restrict access to training and development opportunities, making the security industry less competitive in attracting and retaining talent.
• Erosion of good professionals: because of limited career pathways and financial rewards, security officers might be less invested in professionalism and upholding ethical standards. 
• Potential exploitation and risk of corruption: Low wages can make security operatives vulnerable to exploitation, such as accepting bribes or engaging in illegal activities to supplement their income, damaging the industry's reputation and posing risks.
Potential Positives:
• Focus on efficiency and technology: businesses might invest in technology, potentially lowering reliance on low-wage positions and creating new opportunities for upskilling and higher-paying tech-related positions.
Trend 2. Adoption of advanced technology
Evidence from Interviewee 3
Interviewee 3 expressed their concern about the increasing use of drones, stating that the impact of this will lead to a greater demand for counter-use measures such as anti-drone security systems to prevent potential security breaches and ensure the safety of people and property.
Evidence from Interviewee 4
Interviewee 5 suggests that emerging more intelligent and powerful technologies like video analytics, drones, and access control systems can improve threat detection, monitoring capabilities, and incident response times, benefiting security companies. Accordingly, it would become helpful for their clients and customers as well. However, there is a high risk that those companies will need less physical staff, impacting the whole employment level.
Analysis
Based on the above evidence, adopting advanced technology like drones, video analytics, and access control systems will significantly impact the UK security industry. 
Potential Benefits:
• Enhanced Security
Technologies like video analytics and AI can analyse vast amounts of data in real-time, flagging suspicious activity and reducing response times. This can lead to more proactive and effective security operations, deterring crimes and lowering risks. Also, drone surveillance and advanced access control systems offer better coverage and more granular monitoring, potentially reducing blind spots. Counter-Drone Measures: Interviewee 3 highlighted that the rising use of drones necessitates counter-drone systems to prevent security breaches and ensure safety, creating new technology-driven solutions within the security industry.
• Operational Efficiency:
Reduced Manpower: Technologies like automated access control and AI-powered threat detection can require fewer security personnel for routine tasks, optimising resource allocation and reducing costs. Interviewee 4 raises this point, but concerns about employment impacts require further analysis. Data-Driven Decision-Making: Real-time data analysis and insights from advanced technologies can inform better security management involved in decision-making, resulting in better security strategies and resource deployment.
• Improved Client & Customer Satisfaction:
 As Interviewee 4 suggests, visible integration and usage of advanced technology can project an image of heightened, higher level of personal and public security, potentially increasing client and customer confidence and enabling tailored security solutions for specific client needs.
Counterarguments & Potential Risks
• Job Displacement: Interviewee 4 and Quinn & Goldstraw-White (2022), many other experts, raised their concerns about potential job losses due to automation and reduced reliance on physical security staff, which demands careful consideration and mitigation strategies like reskilling and upskilling programmes.
• Ethical Concerns:
 As highlighted by Coole et al. (2021), AI-powered security systems can cause algorithmic biases, leading to discriminatory practices or inaccurate threat assessments, which means that proper ethical frameworks and human oversight are crucial. Increased data collection and surveillance tools raise privacy concerns. Quinn & Goldstraw-White (2022) warn against over-reliance and widespread usage of AI, emphasising the need for human judgement and adaptability in dynamic situations.

Trend 3. The increasing professional level of security officers, skills, and customer service
Evidence from Interviewee 5
Interviewee 5 said that overall, the increasing professional level of the UK security officer's better customer service will usually lead to prosperity and growth of the companies they work for. New clients and opportunities, expanding the customer base and range of services, and from the view of security businesses, positively impact the revenue shareholders of those businesses.
Analysis
Supporting Arguments for Positive Impacts
Interviewee 5 suggests that improved public customer service among security officers might shift from negative stereotypes to one supporting the general opinion of professionalism and trustworthiness, which promotes attracting new clients and opportunities, benefiting security companies and society. Studies like Bradley (2020) advocate for mandatory training to ensure officers are "suitably qualified," potentially leading to reduced security incidents through better-equipped and skilled staff, lower client liabilities, and improved overall safety outcomes. As Kavanagh (2023) highlighted, effective communication and customer service are the most critical skills for security officers. Professionalisation efforts that emphasise and improve such skills, along with opportunities for career progression, can attract and retain a higher calibre workforce. Cozens et al. (2019) state the importance of effective governance in public safety, suggesting that collaboration and shared responsibility are essential. Also, professionalisation will encourage adherence to ethical standards and regulations, ensuring responsible practices, minimising misconduct, contributing to public safety, and fostering accountability in the industry.
Counterarguments and Potential Negatives
Upskilling programs require investment from companies and individuals, potentially creating barriers for smaller businesses and individuals and increasing costs.

Trend 4. Increase in Regulation and Oversight in the UK Security Industry
Interviewee 1 is confident that as a small-business owner, the current and coming in short future regulations, such as Martyn's Law, will impact his business and increase costs and administrative burden: regulatory compliance translates to higher costs in terms of training, licensing, and managerial procedures where small and medium-sized security companies will face more incredible difficulty adapting to increased regulations compared to larger ones (Home Office, 2022).
Analysis
Positive Impacts
Stronger and more prosperous regulations can address concerns about accountability, misconduct, and professionalism, leading to greater public trust and confidence in the UK's private security industry. 
Stricter regulations and licensing requirements can also ensure security operatives possess the necessary skills and training, leading to better service quality and reduced security incidents. 
 Clear regulations can prevent unfair competition from under-regulated businesses, creating a better environment for responsible companies and potentially benefiting smaller enterprises.
Effective oversight can help prevent security businesses from participating in or facilitating illegal activities, contributing to broader societal safety and security.
Counterarguments and Potential Negatives
 As highlighted by Interviewee 1 and Kostara (2021), stricter regulations will increase training, licensing, and administration costs, potentially harming smaller businesses that need help to adapt compared to larger ones.
Also, complex regulations with ineffective enforcement mechanisms can create bureaucratic burdens and inefficiencies, hindering industry growth and effectiveness and even leading to corruption within the industry.

4.5 Research Question 3
What are the primary challenges that the industry will face in the coming years?
Findings through the interviews
Evidence from Interviewee 1
Interviewee 1 mentioned that the UK Private Security Industry will face multifaceted challenges, including the rise of extremism, escalating cyber threats, and inadequate funding in police services, directly contributing to an upswing in criminal activities. The rapid evolution of AI and technological advancements further compound these challenges. However, he suggests that opportunities lie within these challenges. The escalating demand for private security services, particularly in supporting street patrolling for specific areas and communities, and the expanding sector for alarm response and monitoring services presents a significant growth potential.
Evidence from Interviewee 3
Interviewee 3 shared that the main challenge in the following years will be recruiting quality staff and paying fair wages to officers because security is not a very tangible profession. Clients are often unwilling to pay the higher rates, which is a problem because you can only attract good stuff with reasonable rates!
Evidence from Interviewee 4
Interviewee 4 is confident that with technology development, criminals and other wrong people will also be 100% involved in using those technologies. Hence, things have to be up to the standards of what is available currently.
Analysis
Based on the evidence presented, the UK private security industry faces several critical challenges in the coming years:
1. Recruiting and Retaining Qualified Staff:
Supporting Argument
 Interviewees 1,3 and 4 and Gill et al. (2020) highlight difficulties for companies in attracting and retaining qualified personnel due to low wages and lack of career opportunities and progression.
2. Integration of Advanced Technology:
Supporting Argument
AI and data-driven approaches offer the potential for improved crime prevention and efficiency, as discussed by Quinn & Goldstraw-White (2022) and Morgan (2023).
At the same time, it raises ethical concerns regarding bias, transparency, and data privacy, which must be addressed, as highlighted by Coole et al. (2021). 
3. Converging Physical and Cyber Security:
Supporting Argument
Cooper (2018) emphasises the growing need for a unified physical and cyber security approach due to their convergence, which presents opportunities for security companies to offer integrated solutions.
4. Increased Regulation and Oversight
Supporting Argument
Kostara (2021) and Button (2019) highlight the need for stricter regulations and oversight to address issues like inadequate training programmes, informal and illegal security practices, and potential conflicts of interest of shareholders.
5. Career Opportunities and Job Satisfaction:
Supporting Argument
Gill et al. (2020) suggest emphasising the positive aspects of security careers, investing in training, and fostering a supportive work environment to improve job satisfaction and retention.

4.6 Research Question 4
How can the industry overcome these challenges and position itself for success in the future?
Findings through the interviews
Evidence from Interviewee 1
Interviewee 1 has a solution for his company to overcome the following challenges: to align the strategic priorities with leveraging advanced technologies to enhance the company's security solutions and stay up to date with legislation requirements and industry accreditations. He will also wait for Martyn's Law, which is supposed to be passed by the parliament and published in 2024 and is sure it will demand additional services that his company can provide."
Evidence from Interviewee 2
Interviewee 2 is planning the expansion of his business, and the main factor to succeed, he said, is to bring company staff to levels of professionals who would take his company into the next state.
Evidence from Interviewee 3
During the interview, Interviewee 3 mentioned that the company he works for is a third-party staff supplier and does not directly purchase new technologies. Instead, they train their company security officers to use the software and technology on their client's sites. In addition, the management attends security exhibitions and keeps track of the latest research available online and through security magazines to stay ahead of upcoming trends.
In the interview, Interviewee 4 suggested that the solutions to overcome future challenges are getting closer to new technologies, training with new technologies, what must be integrated with law enforcement agencies, and having meetings to see what happens in the area. 
Evidence from Interviewee 4
Additionally, the company should prepare its staff for potential threats, keep an eye on emerging technologies such as DNA and explore how they can be regulated. This will help determine whether or not they can be used and, if so, how they should be implemented.
Analysis
Based on the interview evidence and literature review, the authors of this research respond to Research Question 4. It outlines potential solutions for the UK Private Security industry to overcome challenges and position itself for future success. The possible solutions will focus on drawing insights from the interview evidence and literature review.
1. Embracing Technological Advancement and Upskilling:
Investments in training programs: Equip security operatives and management with the skills to handle evolving threats, utilise AI ethically (Quinn & Goldstraw-White, 2022), and train them to operate client-provided technology (Interviewee 3) effectively.
Explore and integrate advanced technologies: Analyse the potential of emerging technologies like DNA (Interviewee 4) while prioritising data-driven decision-making processes and responsible implementation (Morgan, 2023; Marciniak, 2021).
Stay well informed and adapt: Regularly attend Security, Military and Police exhibitions and proactively monitor trends to address emerging threats (Interviewee 4).
2. Investing in Human Capital Development:
Offer comprehensive training: Provide regular training and career development opportunities to improve skills, gain knowledge, and progress (Gill et al., 2020).
Create a supportive work environment by fostering a positive, inclusive, and safe environment to attract and retain high-level professionals and new talents (Gill et al., 2020).
Competitive compensation and benefits: Offer competitive rates/wages, benefits packages, and potential for advancement to attract and retain qualified personnel (Interviewee 2). Maintain security officer's focus on customer service: Provide excellent customer service to enhance public trust, company, and industry reputation (Kavanagh, 2023).
Address risk factors and death rates: Implement ethical solutions to mitigate risks and improve working conditions for security personnel, especially those working off-licensed premises (Gill et al., 2020; Goldstraw-White et al., 2020).
3. Fostering Collaboration and Information Sharing:
Partner with stakeholders: Collaborate with law enforcement (police, intelligence), government agencies, technology providers, and other relevant parties to quickly share information and expertise (Interviewee 1).
Industry-wide standards and regulations: Advocate for effective, risk-based regulations (SIA regulations in the UK) that foster innovation and ethical conduct (Kostara, 2021).
Align with the UK Security industry standards: Strive to comply with industry standards and accreditations to demonstrate professionalism and ethical practices (Interviewee 1).
4. Maintaining Adaptability and a Proactive Approach:
Monitor legislative changes: Stay updated on new laws and regulations, such as those coming in this year (2024), such as Martyn's Law, and anticipate potential service demands (Interviewee 1).
Embrace continuous learning: Cultivate a culture of constant learning and adaptation in the workplace to remain relevant in the face of evolving threats and trends (Interviewees 2 & 4). Advocate for ethical practices: Promote responsible AI implementation, data privacy protection, and ethical technology usage (Quinn & Goldstraw-White, 2021).







CHAPTER FIVE: CONCLUSIONS AND RECOMMENDATIONS
This research explored the forthcoming trajectory of the UK private security industry. The study identified key trends, challenges, and opportunities while offering suggestions for the sector's resilience despite future dynamic developments. Employing a quantitative and qualitative approach, this dissertation examined insights from UK frontline security officers' surveys, industry experts and business owners’ interviews, and the existing literature delving into themes around technology facilitating and adoption, industry regulation, personnel professionalism, and the associated challenges. The primary findings are as follows.
Conclusions
Trend: Long-term low pay for UK security officers presents a significant challenge: creating dissatisfaction, harming talent attraction, impeding professionalism, and potentially increasing vulnerability to corruption. While challenging to change within existing market pressures, industry and government cooperation is needed to establish sustainable wage improvements. Although changing this situation within existing UK market pressures is complex, the security industry and the UK government must cooperate and demonstrate sustainable wage improvements.
Trend: Advanced technologies are impressive in improving security work, but responsibly embracing them is crucial. While concerns among the stakeholders about job displacement exist, technology hugely enhances capabilities and increases the efficiency of security companies. The industry needs to invest strategically in technology and training and ensure that it is used ethically and with a focus on human-centred approaches.
Trend: Professionalism will become almost necessary, not just a better option. Improved skills, customer service, and collaboration will define the future of any security officer more and more. Continued development, training, and recognition opportunities are vital in retaining high-level officers, attracting talent and promoting responsible practices.
Trend: The UK regulatory landscape needs and is poised for change. While the experts in the UK security sector opinions on stricter regulation vary, a clear direction toward improved quality and accountability is very likely. Also, the industry must proactively raise and influence regulatory decisions to ensure workable, practical standards.
Recommendations
Based on the above conclusions, this research suggests recommendations for main UK private security stakeholders.
Recommendations for Security Companies:
Prioritise human capital investments alongside investments in technology: Offer competitive rates/wages and benefits and provide clear career paths. 
Create technology specialists, not just users, by training existing staff to operate and analyse tech outputs, enabling more impactful and quick decisions and unlocking further benefits of technology adoption.
Develop proactive communication strategies by informing and educating clients and the public on the responsible use of technology for their safety, the enhanced professionalism they can expect, and the value security delivers.
Become a model, a brand of ethical business practices: Proactively engage in dialogues and discussions on security ethics, establish an internal culture, and contribute to broader professional growth and standards-setting initiatives.
Recommendations for Industry Associations - (SIA, BSIA, BAPSC, others):
Advocate for sustainable wage standards: Industry coalitions should engage with the UK government, clients, and unions to 
Investigate practical policies, such as tax benefits or sector pay negotiations, to improve security officer's compensation.
Lead the way in continuous training initiatives: Create resources, provide access to affordable and practical training, and encourage knowledge exchange amongst association members to upskill and retain qualified professionals.
Establish a technology steering group to guide member companies on the practical implementation of new and most effective technologies, develop industry ethical principles, and stay prepared for emerging threats in the UK and those coming from abroad.
Encourage public discussions on secure futures: Raise public awareness of modern security threats, responsible technology usage, and the vital role of the security industry in safeguarding society.
Recommendations for Policymakers:
Support UK private security industry growth initiatives: Allocate resources and invest in education, various training programs and reskilling initiatives that target UK private security to create a well-qualified workforce.
Collaborate with the industry stakeholders on regulations: Actively consult industry experts to devise balanced regulations that ensure public safety while minimising bureaucratic burdens on reputable businesses.
Promote technology research and partnerships: Create funding and relevant, collaborative projects between security technology firms, hardware and software manufacturers, research institutions, and government agencies to drive cutting-edge, practical security solutions.
Define security's place in national resilience planning: Include the private security industry in national preparedness strategies, recognising its significant contributions to community safety.
Incorporate security in UK national resilience planning: Acknowledge the private security industry's vital role in community safety and include it in UK national preparedness strategies with the following steps.
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Appendices:
Appendix 1
"The Future of the Private Security Industry in the UK."

Questions for interviews with senior executives and managers from private security companies:

Introduction
1. Could you introduce yourself and briefly describe your professional background in the UK private security industry, including your experience, current position, and responsibilities?

General
2. What are the biggest challenges and opportunities facing the private security industry in the UK?
3. What are the key trends you see shaping the future of the private security industry in the UK?
4. What are your company's key strategic priorities for the future of private security?

Technology
5. What new technologies do you see emerging in the private security industry in the next 5-10 years?
6. How is your company preparing for the adoption of new technologies?

Human resources
7. What are the biggest challenges facing the private security industry regarding human resources?
8. "What factors do you consider most important in attracting and retaining top talent in the private security industry?"

Regulation
9. What are your thoughts on the current regulatory environment for the private security industry in the UK?
10. What changes would you like to make to the regulatory framework?

Note: This interview is expected to last approximately 10-15 minutes. To protect the privacy of our interviewees, I will not use surnames and company details when quoting responses in the dissertation. I appreciate your cooperation. Thank











Appendix 2
           "The Future of the Private Security Industry in the UK."

              Survey Questions:

Section 1: Demographic Information
1. What is your age range?
18-24
25-34
35-44
45-54
55-64
65+
2. What is your gender?
Woman
Man
Non-binary
Prefer not to say
3. How many years of experience do you have as a security officer in the UK?
0-1 year
1-3 years
3-5 years
5-10 years
10+ years
4. What type of environment do you primarily work in as a security officer?
Retail
Commercial
Industrial
Public sector
Other (please specify)
Section 2: Satisfaction with the Current State of the Private Security Industry
5. Please rate your level of agreement with the following statements using the next Likert Scale:
1. Strongly Disagree
2. Disagree
3. Neutral
4. Agree
5. Strongly Agree
6. I am satisfied with my pay and benefits as a security officer.
	Strongly Disagree	Disagree	Neutral	Agree
	Statement 1				
7. I am satisfied with the currently available development and career progression opportunities in the UK security industry.
	Strongly Disagree	Disagree	Neutral	Agree
Statement 1				
Section 3: Perceptions of the Future of the Private Security Industry
Please rate your level of agreement with the following statements using the next Likert Scale:
1. Strongly Disagree
2. Disagree
3. Neutral
4. Agree
5. Strongly Agree
8. Technology will play an increasingly important role in the private security industry in the next 5-10 years.
	Strongly Disagree	Disagree	Neutral	Agree
	Statement 1				
9. Security officers will need to have a wider range of skills and training in the next 5-10 years.
	Strongly Disagree	Disagree	Neutral	Agree
	Statement 1				
10. The demand for private security services will increase in the next 5-10 years.
	Strongly Disagree	Disagree	Neutral	Agree
	Statement 1				
11. The private security industry should advocate for government policies that support the industry.
	Strongly Disagree	Disagree	Neutral	Agree
	Statement 1			                                                          	                                                                       































1

image4.png
Number of SIA licence holders

120,000

100,000

80,000

60,000

40,000

20,000

100,478

18-19

94,539

20-29

30-39

91,762

40-49

50-59

60-69

70-79

80 and over

© Statista 2024 &




image5.png
30 responses submitted

What is your gender?

Woman W TR 0%
Man G 50%
Non-binary 0%

Prefer nottosay 0%




image6.png
Number of SIA licence holders

450,000

400,000

350,000

300,000

250,000

200,000

150,000

100,000

50,000

368,788

Male

Tz A o B #

Female

© Statista 2024 &




image7.png
30 responses submitted

| am satisfied with the pay and benefits | receive as a security officer.

@ strongly Disagree @ Disagree @ Neutral @ Agree @ strongly Agree

Statement 1 B | .

100% 0% 100%





image8.png
30 responses submitted

Technology will play an increasingly important role in the private security
industry in the next 5-10 years.

@ strongly Disagree @ Disagree @ Neutral @ Agree @ strongly Agree

statement 1 (BN ]

100% 0% 100%





image9.png
30 responses submitted

Security officers will need to have a wider range of skills and training in
the next 5-10 years.

@ strongly Disagree @ Disagree @ Neutral @ Agree @ strongly Agree

Statement 1 11|

100% 0% 100%





image10.png
30 responses submitted

The private security industry should advocate for government policies
that support the industry.

@ strongly Disagree @ Disagree @ Neutral @ Agree @ strongly Agree

Statement 1 [

100% 0% 100%





image1.png
Positivism ———==~<—- Philosophy
Approach to theory

development

Mono method
quantitative

Methodological
choice

Deduction
Mono method
qualitative

Multi-method
Data quantitative
collection
" and data
analysis

Interpre-
Abduction | _tjyism
_________________ 2
Multi-method
qualitative

Mixed method
simple

Mixed method
complex

Induction |

Strategy(ies)

7777777777777 Time horizon

,,,,,,, Pragmatism___—"" _______ Techniques and

procedures




image2.png
Research Paradigm

Ontology

Positivist

Interpretivst

Archives

EXpLOANG RELNONSHPS: Correlation analyss;
Partial comedation analysis: Multple
regression analysis; factor analysis

COMPRANG GROUSS: ttest ANOVA; MANOVA;
ANCOVA
Structural Equation Modeling '

Inductive

Template Analysss

Thematic Analyss

Discourse Analysss





image3.png
30 responses submitted

What is your age range?

18-24 G

25-34 G TR 6%

35-44 B 0000000 T %
45-54 G os%

55-64 G

65+ 0%




