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[bookmark: _Toc112862910]Introduction 
Within the following module I will be discussing a recognised problem within the workplace which I have personally faced along with this I will also be including an evaluation of possible solutions. 
Before going through the problem solving tools I will firstly highlight and discuss the work-based problem which I have personally experienced and feel this is a problem which has impacted a lot of employees in recent times, particularly coming out of Covid.
[bookmark: _Toc112862911]The work-based problem
In my line of work, when I started I was not fully equipped with the knowledge or skill set of being a renovation specialist, 25 years ago when I moved to this country and found my first job at a construction site I was simply a handy man, someone who would come and do the most basic jobs which would require manual labour. This is something I had to do for a while until I started to show that I am reliable, coming to work on time, having the can do attitude and willingness to learn new things and work hard. Through this I was able to pick more jobs, learn new skills, whether it was painting or decorating, or doing general electrical maintenance on domestic properties. I was able to learn from people that have been within the trade for many years. As I was receiving more exposure within the industry I was learning more and was soon enough able to take on more responsibility. With this responsibility I always felt that I should also be rewarded through earning more money, it felt only right that I should be in a position to ask for more money as I was able to do jobs which required skills which not everyone would have. Within my career it seems that I have always had to ask for a raise and discuss why I deserve a raise. I feel this is a work-based problem that affects many workers within the industry. In fact according to an article from Pangebuilders. “The construction industry is built on the backs of underpaid labour” So I am pretty sure that I was not the first or last person to have thought that I am being underpaid working within this industry. Sure enough when I initially moved to the UK after a while of learning the language it was still fairly difficult for me to articulate myself and explain to my boss at the time as to why I deserve a raise. I am sure that a lot of people that have English as a second language may have felt the same way. At the same time I can imagine it must be a challenge for an organisation to be able to give their worker a raise each time someone asks. In my experience I have found that being prepared for this conversation can make all of the difference and also being able to think with emotional intelligence, in other words being open to what an employer can offer as you may not always receive the exact figure you initially planned or hoped for with regards to the raise you would like to discuss with your boss. 

The impact on an organisation which does not identify the value of their worker may cause them to lose that person. A skilled worker with years of experience can be of high value to an organisation, particularly when the company is looking for someone that can carry out a job to the premium level of quality. This person can also act as a mentor to newer employees within the trade – they can teach others to do the job to an excellent level. On the other hand if the employee feels they are overworked and the employer does not think ahead to reward them financially through raising their salary annually by even a small percentage this can also cause the employee to look for work elsewhere and they may not even decide to have the conversation with their employer in the first place of discussing the raise they wish for. It is therefore important for an employer to understand the market – to carry out research on a yearly basis and see what the lower end, average and higher end salaries are for jobs within their specific industry, this of course is also based on location, someone working in central London will likely earn more than someone that is working the same job outside of the capital. Another factor for organisations to consider is the cost of living – is this going up, are people feeling the squeeze if so then this can also impact the company on employees wanting a raise. Currently we are going through an inflation of prices on general household goods, according to proactive investors UK “Fresh food prices were up 10.5% compared to last year, up from the 8% annual increase recorded in July, with products such as milk and margarine seeing the biggest rises.” This is definitely going to make workers think twice about how much they earn and whether they can earn more if their current employer is not offering more.

Information on the identified problem from research shows that if you have the blended work experience with having completed education you are likely to earn more within the manual labour industry, according to the guardian “it really does pay to get a good degree” This goes to show if you have studied in the UK and have the academic backing along with work experience you are more likely to earn more money based on the research within the article. On the other hand according to census.gov not having an education and not being able to speak fluently enough in English particularly if you are in the UK the amount a worker earns can also be impacted. From what I have found through research is that there are ways to improve earning capability as an individual not only through displaying your work ethic and picking up new skills as you develop your working capability but to also be able to build on your education and communication skills. 
Within the next section of my report I will particularly discuss the problem solving tools and techniques which I have identified from experience but also found through research. These include both perspectives for the worker and organisation as well.  

[bookmark: _Toc112862912]Alternative solutions to the problem

Within this section I will highlight a range of solutions which can be applied to the work-based problem of an employee feeling as though they are underpaid. What can an organisation to do in order to prevent skilled workers leaving elsewhere, where they may feel they are rewarded for their work. I will particularly focus on the following methods:
· A research informed cause and effect analysis of the complex problem
· A PESTLE analysis of the macro environmental factors contributing to the complex problem
· An evaluation of the solutions to the complex problem with an aim of choosing the most appropriate one




A research informed cause and effect analysis of the complex problem

According to an article online, Mindtools a cause-and-effect analysis “is a technique that helps you identify all the likely causes of a problem. This means that you can find and fix the main cause, first time around, without the problem running on and on.” Please refer to the next page for the diagram.
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 Employee feeling underpaid
Lack of communication
Feeling overworked
Working long hours
No vision of promotion
No plan to progress
Drop in morale
Not enough team meetings
Lack of teambuilding exercises
No rapport established
Not feeling included in organisational goals
Lack of being able to move forwards in career
No discussions with manager on moving forwards
Picking up more responsibility without being rewarded
Doing the same manual labour heavy jobs
Long hours with minimal breaks
Being early and leaving late due to workload
No communication from management on promotion
No structure in place regarding promotion






















From the diagram we can see some of the main reasons according to research that may cause an employee to feel they are being underpaid and will eventually either leave the company they are working at or they will look to have a conversation with their manager themselves regarding their pay. According to benefitnews an article published online, compensation may be a topic of taboo but not discussing it can put a business at risk. With the fish scale diagram we can see that not having a plan to progress, no vision of a promotion, feeling overworked can make an employee feel as though they are not valued and in return this will make them feel that they are underpaid. Other aspects which can lead to this can also include no clear communication from management to staff working down the ladder. If this is not fixed it may also lead to staff feel disjointed from an organisation, this blended with them feeling as though there is no plan to progress will lead to a drop in morale and eventually make an employee feel underpaid and want to leave. 

In order to avoid this employers must realise what it is that employees want before feeling as though they are underpaid. Businesses must act before this occurs in order to stay ahead and avoid having the conversations with workers that feel underpaid. According to inc.com there is a list with the top 10 things employees want, the top three include:

· Employees want purpose 
· Employees want goals
· Employees want responsibility

None of these include employees specifically wanting a pay rise as this is something that will likely come with the job of having more goals and more responsibility. In other words if an organisation builds a culture for an employee where they are going to be able to work towards goals that will enable them to have a purpose and take on more responsibility they will feel more inclined to do well within that environment. To conclude the cause-and-effect analysis, if an employee has a structure built in around what they are looking for in terms of a fulfilling career that will enable them to work towards being rewarded financially will nurture a positive experience for both employee and employer. 

PESTLE Analysis of macro environmental factors
According to an article online published by Business Documents, a PESTLE Analysis is “an examination of macro environment and external factors to help us understand the context and pressures for a Product, Project, Business Area or Organisation. Within my research I have put together the analysis specifically related to an employee wanting a pay rise. The diagram can be seen below on Page 8.
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PESTLE Analysis of macro environmental factors













Within the analysis we can see various reasons as to why an employee may want to  secure a higher salary from their job. Economical factors such as inflation blended with political factors such as effects of wars may promote an employee to feel under pressure from these external factors and they may want to feel a bit more secure for their future to be able to provide for their family and be able to assure their safety. Other factors such as lifestyle trends  may come in to effect as people like having nice things in their homes, an employee may want to earn more in order to be able to afford nice things and as the cost of living goes up so do every day goods. Technological factors may also show that employees in some roles are able to work from home as they  are able to do their job remotely.  Legal  changes may also mean that employers will need to adhere to any changes in minimum wage. 

[bookmark: _Toc112862913]Conclusion and Evaluation of solutions

Within this report I have been to identify what factors there are for both an organisation and an employee when it comes to wanting a pay rise. Having gone through this first hand as an employee it’s been really useful to understand through the cause-and-effect analysis what an organisation can do to ensure the happiness of their employee and what sort of structure they can have in place to support their growth and career progression which can result in benefits for both parties. Personally although the PESTLE Analysis had enabled me to focus on external factors affecting an employee in wanting a pay rise as I’ve gone through this first hand I found this analysis not as useful as it didn’t focus directly on the solution to the problem but instead focused more on external factors which can impact an employees reasons to want more pay.
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Nature of the complex problem:

Wanting an increase in salary 
According to the Office of National Statistics, inflation continues to rise as does the cost of living. We’ve seen an increase from food prices through to fuel prices, it’s evident that it’s becoming more expensive to carry out everyday life. Employees need to be paid respectively with regards to this rise in cost of living.  The average pay increase according to Reuters an article online, the increase UK employers offer average 2.8% pay rise to staff, survey shows. Some employees may find this to be low and may approach their employers for a further increase, this can be particularly evident when an employee is highly skilled in their respective job role especially if else where they are seeing that other employers are offering a higher salary. Employees that feel they are underpaid may decide to leave resulting in top talent going elsewhere, it is important to therefore find a balance and support an employee in order for them to feel appreciated and happy in their job role.

Roleplay: Mr Smith is the manager at a Construction Company and Mr Park is the employee working for Mr Smith.

Mr Park: 'Thank you for meeting with me today Mr Smith. I want to start by saying I am enjoying my role here and appreciate the part I play in the company's success. I have been with the company for five years now, and I hope to spend many more years working towards its goals. For that reason, I would like to discuss my salary and performance.
Mr Smith: Its good to learn that you are enjoying what you do with us and the work you do for us doesn’t go unnoticed. I also hope that you can be with us for many years to come.
Mr Park: Thank you Mr Smith, I have researched the salaries of other construction workers in the city. Considering this and my experience and performance, a salary increase of 7% seems reasonable, not to mention the cost of living and continuous inflation rises. Does this sound appropriate to you?'
Mr Smith: I completely understand where you’re coming from Mr Park and agree it’s becoming more difficult to live everyday life with the cost rises – fuel prices are becoming very expensive as well. We can put in your increase in our annual budget review, we can also start putting more emphasis on delivering your objectives and exceeding them so that you can earn a bonus. 
Mr Park. Thank you for taking the time to meet with me this afternoon Mr Smith, to discuss my compensation. I understand we can put this in for review and in the meantime I can work on my objectives more to exceed expectations to earn the bonus. 
Mr Smith: Yes we can certainly get this reviewed for you if we can’t get the 7% you’ve requested would you accept 5%? Budgets are tight at the moment and even though I can certainly put this request in at 7% there might be some push back and I would rather secure a raise for you even if it’s slightly less than what you’ve requested. We can then regroup in a years time to discuss the matter further and determine whether we can get you to that 7% as requested.
Mr Park: I understand budgets are tight at the moment and appreciate your support with my salary increase request. While it is less than the 7% I asked for, I hope that we can get an increase in place and we can possibly regroup in a year's time to discuss the matter further, as you suggested.
Mr Smith: Certainly Mr Park, thank you very much for your time.
Mr Park: Thank you Mr Smith for your time and consideration of my request to receive an increase. I hope you have a good day.
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