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ABSTRACT


When you hear the phrase "teamwork," what comes to mind? Most likely, a variety of ideas arise, including good ones such as teamwork, attaining common goals, and having fun. Negative ideas, on the other side, such as personality problems, difficult communication, and time-consuming meetings, may also arise. (Biech, 2007). A team is a group of people who rely on one another to accomplish a common goal. The most obvious benefit of teamwork is a better result, a collaborative team provides more and better input than individuals working alone. The 5 steps model of Tuckman and Jensen (1997) explains how you can develop an effective team. Communication, listening and active goals are some of the examples of the impact effective teamworking can have for team success, researching and reading some case studies helped founding some of the barriers to effective teamwork. Belbin (2012), team roles showed what are the type of roles that are needed to create a cohesive and effective team and why are they important.



INTRODUCTION

This report is about the efficiency of the teamwork for the success of the team. Inside the report are presented 4 bullet points called: ‘’How students can develop an effective team’’, ‘’The impact effective teamworking can have for team success’’, ‘’Barriers to effective teamwork’’ and ‘’The type of roles that are needed to create a cohesive an effective team’’. Each point describe how can a group of people become a team and an efficient one non the less, but it also describes the struggle and the barriers that a team face. The fact that people talk to one another in groups means that they share information, which means that they learn more. This sharing also enhances knowledge of other people's viewpoints and helps the team to maximize on individual strengths while adjusting for individual deficiencies in a good way. Members of a team can learn from one another, at the end of the report there is also a conclusion. 






HOW STUDENTS CAN DEVELOP AN EFFECTIVE TEAM


Before individuals can begin working effectively together in groups and teams, they must first become acquainted and form a relationship. (Martin, J. 2010). Members of the team believe in the team's potential to succeed and be productive in their task. They feel confident in their team membership and attached to the team as a result of the degree of trust and support they get – and because members adequately help one another in times of crisis.
Tuckman and Jensen (1977) outlined a five-stage model of group development:
· Stage 1: Forming -This is when people first meet and begin to get to know one another. Individuals also use this stage to have a personal mark on the group as the group's structure and duties begin to form.
· Stage 2: Storming -Individuals gain confidence as they become more familiar with each other and formal structure forms, and conflict begins to emerge. As the group 'storms' its way to the next level, individual agendas begin to emerge.
· Stage 3: Norming -The next step is to establish the norms that will be followed inside the group. Members' behavioral standards (what is permitted within the group), and procedural regulations are likely to be developed as norms (how the group should do its work).
· Stage 4: Performing- After establishing the rules, the group may now work successfully and begin to address the spectrum of challenges suggested by its purpose.
· Stage 5: Adjourning- Many groups are disbanded when they have completed their mission, and its members go their own ways. It frequently results in a moment of introspection as members assess their efforts and accomplishments.
Even if the team formed follow all the steps presented above there is no guarantee that the team will be successful, but it can help develop an effective one. 
In my opinion if you follow these 5 stages instead of choosing randomly when you are forming a team, the students can develop an effective team despite their barriers. Students need guidance for them to be able to develop an effective team. But before you can call a group a team, you can follow to see if they are able to build trust and safety among them, if they share vulnerability and establish a purpose. Following these simple steps, you are much closer to create a strong team.



The impact effective teamworking can have for team success

‘’In general, the performance of the whole (the team) is seen to be greater than the sum of its parts (individual workers).’’ (Blyton and Jenkins, 2007)
Communication between the team members is very important. Much of team life is defined by verbal and nonverbal communication among team members. Individual and team goals, structure, and norms are all visible in the communication patterns that emerge among members. Interpersonal interaction is used to complete tasks and manage relationships. Active listening and assertiveness are two communication qualities that can aid in the transparency of information processing. It takes effort to actively try to understand and interpret the verbal messages of others. Simply asking someone to provide evidence that led to certain conclusions can be very informative. (Griffith and Dunham, 2015)
Clear goals support team members in understanding where the team is heading. By defining exactly what the team is doing and what it wants to accomplish, clear goals help a team know when it has been successful. This makes it simpler for members to collaborate and, as a response, raises the chance of success. Because the team you are forming is very diverse, communication which is one of the most important steps in having an effective team, can be a barrier due to language, experience, maybe even age. To make sure they can pass these difficulties you need to make sure at the end of the day, they share a common purpose and that they all are going towards the same target. 
                                                                          Barriers to effective teamwork

The most significant disadvantage of teamwork is that it takes more time. This is especially true when a team is in the early stages, which can result in numerous meetings. It will always be difficult to schedule mutual time for meetings or collaborative work time, and people may feel obligated to give more of themselves. When people are forced to work together, personal differences become more pronounced. This will result in disagreements, which may lead to a tense relationship.
Many people have had the experience of working in teams to solve problems and achieve common goals. While teams have the potential to achieve extraordinary results, they can also devolve into an ineffective and immobilized group of frustrated individuals. Even though we prefer to consider groups as being more reasonable and logical than individuals since a group of people can analyze the wisdom of judgments and solutions, this viewpoint ignores significant social factors that influence group or team decision making. Forming teams just for the purpose of creating teams and without outlining the team job is like setting the table for guests but not cooking any food! It is also likely to harm organizational functioning by encouraging conflict, chronic anger, and disruption. (West, 2012)
As is stated above to just create a team without giving any thought is going to be a barrier for teamworking and the team will not be able to get at the point to have any efficiency.

The type of roles that are needed to create a cohesive and effective team

When the roles of a team are well-defined, and all team members understand what their responsibilities are, however defining roles extends beyond that. It implies that we recognize people's abilities and draw on each member's expertise, including both job-related and instinctive abilities that each person brings to the team, such as organizational, creative, or team-building abilities. The fundamental conditions for effective teamwork consist of having a real team with defined membership, being the right size, being relatively stable in membership and cooperating on a task that necessitates collaboration. The team must have an overall purpose that adds value and is translated into clear, challenging team objectives. And the team requires the right people as team members with the necessary skills in the right roles. When tasks are interesting, motivating, challenging, and enjoyable, people are more likely to work harder.
For a team to be affective is best if you have one personality from each category such as Coordinator, Resource Investigator, Specialist, Implementer, Shaper and Plant. If each member of the team knows exactly what to do and where they can be the most help to their colleagues, you can have an effective team.
So, for the team that you are forming to have any future and to be effective you should try to pair one person from each category.

    CONCLUSION

In conclusion to have an effective team working for team success, you need to follow some simple steps before you are forming a team. As I stated above in my report for students to develop an effective team, they need to be able to form relationships, to be able to trust one another and have a chance to know each other. Communication it is an important skill that can change the impact effective teamworking can have for team success. There are also some barriers to effective teamwork in special if people are forced to work together. Also, to give some thoughts to the type of roles that are needed to create a cohesive and effective team it is a very important for the team dynamic.
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