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[bookmark: _Toc54043277][bookmark: _GoBack]Introduction:
This essay will provide an insight into social and ethical marketing in relation to the company Apple. Highlights of what is discussed and evaluated within this essay includes social marketing, marketing mix, 4 p’s, marketing concept, marketing strategy and making ethical decisions.
[bookmark: _Toc54043278]What is marketing?
Marketing is defined by Dr. Philip Kotler as the following; “Marketing is the science and art of exploring, creating, and delivering value to satisfy the needs of a target market at a profit.  Marketing identifies unfulfilled needs and desires. It defines, measures and quantifies the size of the identified market and the profit potential. It pinpoints which segments the company is capable of serving best and it designs and promotes the appropriate products and services” (Kotler, 2020). 

Marketing is all about communication, communication between an organisation and its stakeholders with a goal to create a business to consumer relationship so customers can be promoted to invest in an organisation’s product and services. 
[bookmark: _Toc54043279]
Marketing past
Marketing past is “expressed by the current periodization scheme of the production, sales, and marketing era. Most of our modern marketing practices began to develop earlier than is commonly believed – certainly before the 1950, usually before 1930, and, especially before the British example, in important respects before 1850” (Fullerton, 1988).  

As Apple did not exist in the 1850s, the closest comparison that could be found which was established around the 1850s is Nokia. However once established there was no technology IE digital marketing campaigns to promote the company. Instead the company grew through the growth of stakeholder’s investment and Nokia became an electricity business in 1902 (History & Marketing Strategies of Nokia Brand, 2019).

[bookmark: _Toc54043280]Marketing present
An example of Apple’s marketing in the present times is the Christmas 2019 advert called “Make Someone’s Christmas”. It is clearly targeted at selling their iPhone, Apple Watch and iPad as Christmas gifts to consumers at Christmas. It even goes as far as adapting a temporary logo to red with a gift wrap around it to encourage the vision of sharing gifts at Christmas (Youtube, 2019).

[bookmark: _Toc54043281]Marketing Future
One trend to look at in the future is companies being more interactive online; 
“Traditionally, marketing has been a "proactive" activity where marketing activities "create" a brand and "create" demand.  That's beginning to turn upside down now that customers play a far more visible and powerful role in brands are perceived.

Review sites that post buyer experiences, for example, now play a bigger a role in defining brand image than any individual marketing activity.  Using social media, companies can enlist customers and prospects to help with everything from defining product requirements to designing advertising campaigns” (James, unknown ).
An example in relation to the above is that Apple have been more interactive with its consumers by allowing them to sign up to public betas of their software which could be allowing consumers to report feedback to Apple. This alongside spreading the word about the new and upcoming software to get people excited is an effective technique to let people advertise on behalf of Apple for free. 
[bookmark: _Toc54043282]Marketing concept
Marketing concept is split into 5 concepts which is a philosophy: 

1) Production Concept: 
Product concept is about mass producing production to decrease production costs and strengthen disruption or supply of product to match their demand. An example in relation to Apple would be they mass produce their new products such as iPhone and market it through pre-orders, so they have an idea of the production scale to keep in line of demand.  

2) Product Concept:
“It is a firm belief of the followers of the product concept that the customers get attracted to the products of good quality. This is not the absolute truth because it is not the only basis of buying goods”   It could be considered that Apple highly relates to this concept since they do keep up to date with the latest trends, an example of this is their upcoming release of the iPhone 12 franchise will be released with access to the recent 5G mobile data network. This is a good unique selling point (USP) for Apple to target to their consumers. 

3) Selling Concept
“This concept offers the idea that by repeated efforts one can sell-anything to the customers. This may be right for some time, but you cannot do it for a long-time. If you succeed in enticing the customer once, he cannot be won over every time” (S, unknown). This concept could contrast with Apple since they sell the repeated products each time and it is a trend to stay up to date with the latest technology hence winning over a customer every time. The example of this is the new iPhone releases present a hype from consumers to upgrade to a newer version of the same product. IE an iPhone, no matter of what model does the same three things; ring, text and internet data, so could it be argued that Apple are selling the same product?  

4) Marketing Concept:
This is concept has the foundation basis that good consumer satisfaction enables a product to become more sellable leading to more profits. This concept could relate directly to Apple since Apple always trails its software through public beta to get consumer feedback ahead of the software launch. This is to ensure there are no bugs so on the launch consumers will be satisfied and will feel encourage to update their product such as the Apple Watch, iPhone and iPad to the latest version.  

5) Social Marketing Concept: 

“This concept is almost a step further than the marketing concept. Under this concept, it is believed that mere satisfaction of the consumers would not help, and the welfare of the whole society must be kept in mind.
For example, if a company produces a vehicle which consumes less petrol but spreads pollution, it will result in only consumer satisfaction and not the social welfare” (S, unknown)

This concept entirely relates to Apple, since apple needs to be ethical that it is not harming the environment through its technological development of its products. Therefore, Apple always promotes battery life of its products, so they are ethically sustainable to the environment since they do not need to be charged as much. Apple also uses social marketing campaigns to promote the environment, promoting renewable energy which will be discussed further in this essay. 
[bookmark: _Toc54043283]What is social marketing? 
[bookmark: _Hlk54037218]Social Marketing in its simplest form is described as “The concept of societal marketing, therefore, revolves around driving change to local, national, and international communities in creative ways, for the public interest” (Richtopia , 2020).

This means this is where companies promote a campaign to make a difference alongside its products and services to make a difference. Smoking be being ethically wrong so it would be wrong produce bad press for Apple to promote something that could be unethical an example of social marketing could be a campaign to stop smoking; 
[image: ]Photo credit - (Richtopia , 2020).
This social marketing campaign is aimed to show the difference or harm smoking can do to someone’s life. It is showing that smoking can encourage physical change which could harm one’s beauty. This could then encourage people not to purchase cigarettes since it could decrease your quality of life. 


[bookmark: _Toc54043284]How does Apple use marketing to tackle social issues? 
A big issue in our society today is climate change and the environment. To be ethical and to encourage sustainability Apple has a webpage aimed to market themselves as helping the environment. One aspect of this is the following: “We’re committed to one day sourcing 100% recycled and renewable materials across all of our products and packaging. Because making doesn’t have to mean taking from the planet” (Apple, 2020). Being sustainable enables Apple to brand itself as being an ethical company which is thriving to improve life for our next generation. 

By setting up a social marketing campaign to commit to being completely recyclable and lead a waste free company is ambitious. Although it could persuade an environmentalist to purchase Apple products, could it be considered a long-term plan which is misleading consumers that they are waste free now? Apple releases a yearly report on their progress towards helping the environment which can also be Apple using marketing to combat social issues. 

Second example: 
[image: ]
Picture credit: https://www.macrumors.com/2019/03/14/apple-privacy-matters-iphone-ad/

Apple uses marketing to tackle consumer concern on how their data is being used by Apple product. Apple has been under fire in the past as “Google security researchers recently revealed that vulnerabilities in iOS were exploited to hack thousands of iPhones in an attack understood to be targeted at the persecuted Uyghur minority” (Lee, 2019). This would be ethically wrong since Apple allowed their consumer’s privacy to be breached which is morally wrong which would give bad press to the company. These attacks can raise concerns above how Apple shares data with other companies which could lead to consumers being open to hacking. This could be considered a reason why Apple puts “privacy” at the forefront of its marketing with posters with slogans such as “privacy matters”. 




[bookmark: _Toc54043285]What is the Marketing mix?
[image: ]

Picture credit: (Lumen, unknown). 

“Marketing strategy helps companies achieve business goals & objectives, and marketing mix (4Ps) is the widely used framework to define the strategies” (MBA Skool Team, 2020).

The 4 p’s are the target market of which businesses such as Apple evaluate to ensure it reaches its maximum sales potential. An evaluation of the 4 P’s is set out below: 

[bookmark: _Toc54043286]Product: 
The product is what a business is selling, for example, the product range are the different types of products a business sell. Apple sells a variety of different products including the iPhone, iPad, Apple Watch and iMacs which are all upgraded over time which encourages consumers to purchase the newest version of their products. 

[bookmark: _Toc54043287]Place:
Place is where a product is distributed from. There are two main places of distribution, online and in the physical presence. These are how a business will use a website or a physical store as a place to sell its products. For example, Apple has a website and an Apple store which sells its products such as iPhone, iPad, Apple watch and iMacs. 

[bookmark: _Toc54043288]Price:
Apple are a premium company selling products and services at a premium price. Therefore, consumers will pay a premium price since they expect quality products and software from the company. It can be compared with Apple that their Unique Selling Point (USP) is that all their products will work with each other and are transportable between devices to incorporate as part of assisting people in their everyday life. 

[bookmark: _Toc54043289]Promotion: 
“Apple Inc targets specific segment of people. Its focus is on its products and the differentiating factors that make its unique from the competitors. The promotional strategy in the marketing mix of Apple focuses on aggressive advertising using various channels like TV, print media, online ads, billboards etc”  ” (MBA Skool Team, 2020). It is considered that marketing is incorporated into people’s everyday life, we are constantly being subjected to promotions on social media, on a TV advert on billboards which we see and use in our everyday life. Promotion and marketing are constantly being consumed in our minds and we are not always aware of it. 
[bookmark: _Toc54043290]What is ethics? 
Business ethics is defined as “Business ethics is the study of how a business should act in the face of ethical dilemmas and controversial situations. This can include a number of different situations, including how a business is governed, how stocks are traded, a business' role in social issues, and more” (White, 2019). Every aspect of this essay as focused on the business ethics of Apple and how it is ethically viewed by consumers and critics on the decisions it made. For example, Apple is being ethical when it comes to promoting its social campaign of improving the environment. 
[bookmark: _Toc54043291]
Examples of where Apple is not ethical: 
An example of where Apple could face the moral dilemma of not being ethical is according to this article where “Apple has come under fire again for working conditions in an iPhone and MacBook enclosure manufacturing facility, with workers allegedly undertrained, and lacking sufficient hazard protections” (Wuerthele, 2018).

[bookmark: _Toc54043292]What are the barriers to marketing?
One main barrier to marketing according to tandonline is “Lack of in‐depth analysis” (McDonald, 2010). This could be applicable to Apple since their website and marketing campaign is minimalistic and doesn’t give much analysis or insight into its products. This could lead to consumers having a lack of understanding of Apple products and could be mis-sold or not convinced on the Apple product being right for them. 
In contrast however, it could be argued that Apple has the right balance since its marketing is clean, eye catching and encourages consumers to search their website to conduct their own research into Apple products, this means that their marketing campaign is drawing more of an audience to their website rather than having too much depth analysis of information on their website. 


[bookmark: _Toc54043293]How are ethics and social marketing related? 
[bookmark: _Toc54043294]Irresponsible Market Research:
“Improper market research and grouping can lead to stereotyping that shapes undesirable beliefs and attitudes and consequently affect marketing behaviour. For example, assuming that all women like pink and therefore basing an entire advertising campaign on that belief could be a costly mistake” (Belyh, 2019). Therefore, Apple should stay away from advertising a Pink product targeted at women as they would be unethical and would receive a bad social marketing reception. A bad marketing campaign would be unethical and linked directly to an irresponsible social marketing campaign.

[bookmark: _Toc54043295]Unethical Advertising and Promotion: 
“Making false claims about what the product does, and its importance is an unethical way to gain profit” (Belyh, 2019).  Apple has been directly applicable to Apple where they were forced to admit to purposely slowing down its iPhone’s battery life through age as a tactic to get customers to upgrade to their newer iPhone. This links ethics and social marketing as Apple promotes a better battery life in its product but leaves out in the small print that they will purposely slow the battery life down with age. This promotes apple being unethical since it is morally wrong and encourages bad press, secondly, they are going against their social marketing campaign of improving the environment if they are promoting to not make their battery sustainable but focusing on replacement. 

[bookmark: _Toc54043296]Conclusion: 
This essay has explained the social marketing and ethical considerations of Apple whilst analysing the positives and negatives of Apple’s marketing techniques. In my opinion Apple has a clear marketing campaign which focuses on being ethical through helping the environment whilst also being a very ethical company. Apple however needs to eliminate bad and unethical publicity by ensuring that its global workforce is always protected by consumer rights otherwise Apple will not be able to be branded round ethical company. 
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