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1.BELBIN’S THEORY AND TEAM STRENGTHS AND WEAKNESS
Analysing team strength and weakness is a useful tactics to improve team performance.
Belbin team theory anchors on this principle. It emphasises the strength and weaknesses within team and how to overcome weakness. According to Belbin (2021), it helps to improve the strength and alleviate the weakness of a team member.
Team members need to comprehend the best part they can play. The Belbin theory extensively employ team mangers to ameliorate the formation of balance teams
This is where team role composition comes in, it structures the feature of team members, the impact of combination of individual in a team yield a good result as each member is unique either by talent, skills, understanding and intelligence.

2.BELBIN AND TUCKMAN THEORIES
The theories of Tuckman and Belbin address how team are created and function.
Tuckman (1995) asserts that it takes time for team to come together and function orderly. Teams do not develop quickly. Tuckman ideal is that team develop in four stages. Forming, storming, norming, and performing. 
While Belin’s theory asserts the vitality of individual. Psychological makeup can be divided into three groups: personality traits, thought process, and group dynamics (Belbin,2012). Belbin disagrees with Tuckman’s claim, that team are created over a long time. Belbin theory help to improve interpersonal relationship, social skills by positive interdependency which help to identify weakness and strength. Belbin think whether team are new or not, people choose roles that they are comfortable with.
3.EXAMPLE
Alibaba has been extensively using Belbin’s team roles for building a strong and effective workforce.
 While innovative tech companies like Apple uses Tuckman's theory to advance their technological development based on improved group dynamics. 
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