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Leadership and Teamwork in the early years. 


Meeting Members and Agenda 
School Setting: Ibrease Primary school  

Members in attendance: 
Isabelle- Head Teacher  
Beca- Deputy Head teacher  
Rosa- Nursery Manager and ALN Coordinator  
Anais – Year 1 Primary school teacher   
Elysia - Safeguarding office (DSO)  
Shannon- Primary teaching Assistant  

Agenda for Team Meeting  
Date: 15/05/25 
Time: 12:00 PM  
New Staff Member - One to one with Additional learning needs  
The New Curriculum for Wales - The positive and Negative of the New Curriculum  
Additional Learning Needs -  Putting an IDP in place for new child joining the setting.  
Staff support - The well-being of staff in the school  
Safeguarding issues - Safeguarding issues about a child in the setting  
Parent partnership - Working with Parents in the setting  
AOB
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