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[bookmark: _Toc39769110]INTRODUCTION 
This report highlights the different factors and aspects of the business environment. This report will analyse the market of Europe, as the car company Volvo cars are planning to introduce electric vehicles in the country. Therefore, before introducing the electric vehicles in Europe, the company is analysing the business environment of the country to know the level of competition and the impact of different macro factors on the business operations of the Volvo cars. Hence, to evaluate the market conditions, different models and techniques will be discussed in this report. Apart from this, the expected changes in the electric vehicles in future and different reasons due to which the changes will take place will also be determined in the report. The case study selected for this report is the “Electric vehicles in Europe”. Volvo Car Company is planning to shut down the production of the internal combustion engine. Apart from the combustion engines, the company is planning to start the production of the electric motor, which was launched by the company in the year 2019. However, due to increasing trends and awareness about the environment, the consumers are also demanding electric vehicles, which can help reduce air pollution. 
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PART A 
KEY FACTORS INFLUENCING THE INDUSTRY ENVIRONMENT OF THE CAR INDUSTRY
For identifying, the different factors, which can affect the business operations of Volvo cars in Europe PESTLE, will be done. It is a method which is helpful in examining the various macro-factors which have a strong influence on business progress. The different elements of PESTLE are as follows –
Political factors – they are mainly the interruptions of the government. Although, in the manufacturing of e-vehicles the political and economic factors play a crucial role. The different implications and laws of EU will influence the demand and supply of the e-vehicles in the country. The major political factors, which can affect the production, are the tax rates, custom duties etc. Moreover, to promote the manufacturing of e-vehicles in the country, European government provides subsidy on different things to the automobile industries (Sharma and Aggarwal, 2019). 
Economic factors – Economy of the country is the basis of the development and growth of several industries and firms. Therefore, for the smarter growth of the businesses, it is significant that there must be political stability in the economic situations of the country. Moreover, various taxes and customs duties are also imposed on production activities. Although the European government is taking various steps to promote e-vehicles in the country (Chodakowska, 2018). 
Social factors – it is the culture, values and beliefs of the society, which shapes the future of different industries of the market. In the European market, the demand for e-vehicles is high which can affect the production of the e-vehicles. This increase has been recorded due to the increasing awareness about the environment and climate among society. However, there may be some consumers who can oppose the products of the external firm, therefore it can have a negative impact on the progress of the Volvo cars in Europe. Although, the Volvo cars will get enough support from the society and community of Europe (Chodakowska, 2018). 
Technological factors – currently, the e-vehicle technology has not properly developed, however, in the coming years. For the manufacturing of the e-vehicle, ICE powertrain is the essential element (Chodakowska, 2018). However, technological development in the automobile industry also depends on the demands of the people and the regulations of the government. In the near future, the new technologies will breakthrough and will be helpful for the progress of the Volvo cars (Kumar and Maqbool, 2018). 
Legal factors –  environmental and other laws of the automobile industry will influence the working of the e-vehicle manufacturers. For the successful operations of the automobile industry, the implications of these industries are significant. Although these legislations will distress the manufacturing of the e-vehicles in Europe (Sharma and Aggarwal, 2019). 
Environmental factors – from the above discussion, it is clear that the EU is encouraging environmental protection. Being aware of the climatic situations, EU has developed various strategies for the protection of the environment, therefore, the government of Europe is promoting the e-vehicles in the country, as it will support in reducing the carbon footprint. Not only Europe, but the other countries of the world are also coming together to find the solution to reduce the increasing threats towards the environment. Therefore, reducing the combustion engine with the electric vehicle will be a major step towards environment protection (Chodakowska, 2018). 
FUTURE CHANGES IN THE E-CAR INDUSTRY AND THE REASON FOR THE CHANGES
According to Hwang (2016), Electric cars will be the future is bright. In future, the growth seems to be strong as per predictions. Certain big changes that can be seen in the future in the e-car industry will be as follows –
· With the higher demand of the transportation in electric segment, Everyone from various segments of Scientists and industry is constantly working to decrease the prices of the energy storage devices, as well as an increase in the performances. As of today, the upper side of the cost of energy storage devices is affecting the marketing of electric vehicles, hence, in the long term, we expect that the scientists will develop low-cost energy storage devices to increase the demand for electric vehicle (Mazzocato, 2019).
· In the long term, the e-cars shall be manufactured which will offer a high distance range with less cost. Scientists are working to design and manufacture cars that could operate on the electricity alone and will be of delivering longer distance travel on a single charge.
· To help the e-cars additional charging network to be established for the difficulties of non-existence of charging stations. Conferring to the present circumstances, the nonexistence of net came out as a hurdle in the acceptance and use of e-vehicles. Nevertheless, conferring to the growing benefits, the needs of the recharging network is having very high demand. (Klug, 2013).
DRIVERS FOR THE PRODUCTION OF E-CARS
E-cars will control transportation in future. The increasing adaptation for the electric car industry will be as follows –
· These cars are cost-effective due to less moving parts in the extended run, as these have truncated maintenance charge compared to other vehicles. Also, These do not need after-sales services.
· the mechanical moving parts that release harmful smokes in the atmosphere.
· These cars save the time of owner from running towards a fuel station for, as rather the owner can charge it at their home only.
· As per the above descriptions, the e-cars are energy proficient and are healthier for the environment. It helps in dropping air contamination, reducing climate change and helps in decreasing the carbon footprint.
· The enhanced safety is another important thing for the development of the e-mobility industry.
· The reduction in release of detrimental gases is also in turn help in increasing the health of a person (Matthies et al., 2010).
Electric cars save energy due to less moving parts of the machine, as it runs on electrical rather than
PART B 
Other than analysing the macro factors of the business environment, it is significant to examine the level of competition in the market along with the identification of growth opportunities. Therefore, to investigate the market competition, Porter's five forces model will be discussed. Five forces of Porter model helps in shaping the future of the industries and supports in defining the strengths and weaknesses of the firm (Magretta, 2011). The five forces of this model are as follows –
Competitive rivalry or competition in the market – market environment of the automobile industry is highly competitive. Therefore, numerous competitors of the Volvo motors are presented in the market, due to which the business operations of the Volvo in Europe will get affected. The market electric vehicles are also not highly developed, hence the influence of the electric vehicle market on the operations of Volvo cars is moderate. However, the automobile industries are adopting various methods and techniques to attract consumers. Other competitors of the Volvo cars are adopting creative and innovative methods to redesign their products. Although in the coming 5-6 years, the competition in this industry will increase rapidly. Apart from this, new firms will make the market more competitive by entering into the market (Dobbs, 2014). 
Bargaining power of the buyers – consumers always have strong purchasing power along with the strong bargaining power. Consumers are the king of the market, therefore, they are independent to choose the products from any firm, which they find suitable. Therefore, if the e-vehicle manufacturers want to attract more customers along with increasing the loyalty of the customers, the entrepreneurs have to establish their strong market image (Magretta, 2011). 
Bargaining suppliers – suppliers of electric vehicles have low power. Since there are large, number of industries in the automobile, market, therefore, the demand of the spare parts and other material is high, therefore, the suppliers will not have fewer chances of shifting the companies. Moreover, innovation and creativity will be brought at the end of the workplace, due to which the suppliers will lose their power over the firms (Dobbs, 2014). 
The threat of substitutes – the constant rate of increase of the competitors in the market has increased the risk of the rate of substitutes in the market. Moreover, the e-vehicle industries have an analogous structure, which increases the threat for the industries. Apart from this, the combustion engine cars are cheaper in comparison with electric cars, therefore the cost is a major risk for the e-vehicle manufacturer (Magretta, 2011). 
The threat of new business entrants in the market – the automobile industry has a number of restrictions on the entry of new entrepreneurs in the market. Apart from the government regulations, the huge investment is required for starting the operations of the automobile industry. Other than this, it will be difficult for the new business industries to bring innovations and creativity in the industry along with making their position in the market.  Moreover, nowadays the demand of e-vehicles in the market is also high because of that the companies need to adopt effective techniques and strategies, Therefore, the threat of new business entrants in the automobile industry is low (Dobbs, 2014). 
According to the outcomes of the analysis, it is clear that the automobile industry has high development opportunities because of the increasing demands of e-vehicles. However, along with the opportunities, the risk involved in this industry is also high, due to the high investment and innovation requirements. 



[bookmark: _Toc39769112]CONCLUSION 
This report highlights the different factors and aspects of the business environment. This report analyzes the market of Europe, as the car company Volvo cars are planning to introduce electric vehicles in the country. Therefore, afore hosting the electric vehicles in Europe, the company is analysing the business environment of the country to know the level of competition and the impact of different macro factors on the business operations of the Volvo cars. Hence, to evaluate the marketplace circumstances, different models and techniques had been discussed in this report. Apart from this, the expected changes in the electric vehicles in future and different reasons due to which the changes that take place are also determined in the report. 
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