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Abstract
In order to gain competitive advantage in the market, every company needs to be focused on identifying the demands of the customers in the market. Inventory management is directly related to the process of decision making of an organization. In case of M&S, the company needs to store and manage its inventories in such a way that it cannot lead the company to face crisis in the market. This research is also focused of provide an effective project on how the role of Inventory Management for predicting the customer demand and decision making in business to customer segment in retailing Case Study of Marks and Spencer, UK ( food section).

In the present day, M&S is facing several problems on which the research is going on-Low product turnover is the failure of tracking customer demands that can lead the company towards facing critical problems in its operation for predicting the demands of the customers. The low turnover outcomes in cases of excess the inventory can be ended up by wasting the space in company’s warehouse, which is tied up with capital and expenses of the business. Lack of inventory is another problem that is faced by M&S Company, which is leading the company towards failure. Failure of keeping proper track of the stocks, poor level of services and difficulty in identifying the customer patterns, the company is facing several troubles in the market. 
One of the most important parts of inventory management is to maintain additional quantity of stocks for protecting unexpected fluctuations in supply and demand of goods and services. Inventory ensures addressing the problems of stock shortage and provides protection against unpredictable events and disruptions in manufacturing. Effective application of safety stock is associated to proper management of inventory functions. This also helps in prevention of unpredictable events in business.
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Chapter 1: Introduction

1.1 Introduction


This chapter deals with the reflection that plays a quintessential role for further development of the research. This chapter works behind the construction of the essence of the research topic. It delves with the revelation about the research topic and involves the channelization of the subject. This chapter comes up with the parts that projected the essence of the research topic, problem behind the research and rationale of the research topic. The chapter has dealt with the reflection of research topic that will help the researcher to analyze the role of Inventory Management for predicting the customer demand and decision making in business to customer segment in retailing in Marks & Spencer. The chapter has presented the establishment of Marks & Spencer in various departments.

1.2 Research Background

The chapter has elaborated the specification based on the Marks & Spencer that is spreading rapidly across the borders. Marks & Spencer is also known as M & S originated from the land of Westminster, London and took the form of British multinational retailer.  The research has put emphasis on the emergence of the Marks & Spencer, which is proliferating on the variations of products. The retailer organization was found in the year of 1884, United Kingdom with the help of Sir Michael Marks and Thomas Spencer (Wang et al., 2015). The company has successfully gained the probability of revenue around the £10.622 billion with a net income of £115.7 million. There are 84, 939 number of employees that work under the roof of Marks & Spencer (Hashem et al., 2015). At present, the company is focusing on implementing role of data and other technologies that will help the company to enhance the quality of its marketing activities and to maintain its database. 

The term “Inventory Management” can be considered as an important element of the supply chain management, which involves in the supervision of non-capitalized assets, stock items or inventory. Especially, this helps to supervise the products that are gathered from the manufactures to the warehouse and from all of those facilities to the “point of sale”. However, this also hinges on the detail record of products or parts as all of those are related to the warehouse and point of sales. Inventory management is considered as a critical procedure that is laid in the bottom line as inventory is considered as one of the major asset, which also remains with the investment till the products selling. With the help of this Inventory management, it will be easier for the companies to manage its stocks in an effective manner with respect to the demand of customers in the business market.  In order to gain competitive advantage in the market, every company needs to be focused on identifying the demands of the customers in the market. Inventory management is directly related to the process of decision making of an organization. In case of M&S, the company needs to store and manage its inventories in such a way that it cannot lead the company to face crisis in the market. This research is also focused of provide an effective project on how the  role of Inventory Management  for predicting the customer demand and decision making in business to customer segment in retailing Case Study of Marks and Spencer, UK ( food section). 

1.3 Aims and Objectives

The research aim and objectifies help to channelize the requirement of the research with the projection of analyze of the  role of Inventory Management  for predicting the customer demand and decision making in business to customer segment in retailing Case Study of Marks and Spencer, UK ( food section). The research has put emphasis on the organization of Marks &Spencer with the following objectives-

· To identify the essence of the role of inventory management in the UK Food retailing sector

· To evaluate the role of data that helps Marks and Spencer measure the role of inventory management procedures in Food and retailing sector

· To recommend an effective use of inventory management for Marks and Spencer

1.4 Research questions

The research questions are as follow; 

Q1. What is the role of inventory management in the UK Food retailing sector?

Q2. What are the measures for evaluating the role of inventory management procedures in Marks and Spencer food and retailing sector?
Q3. What are the recommendations for effective uses of applications of the inventory management role, within Marks and Spencer?

1.5 Problem statement

One of the major issues that have been present in Marks and Spencer is to gain the optimum ratio of maximum number of customer satisfaction. In such cases, the company tries to introduce the feedback system that contains consumer’s preferences towards the products (Kim et al., 2017). On the other way around, the feedback strategy can be manipulated by hackers. The big issue remains the interconnectivity of socio-technical features in the company. Due to the company’s adoption to the role of data impact, the need for cross-level interaction is necessary. However, cross-level interactions across boundaries beyond the company poses as an issue to the company. The role of data impact has been considered to be a groundbreaking technological development which several companies has sought to implement, however due to issues relating to security and privacy, algorithms and data management, the company faces challenge of implementing data impact in its business strategy. 

In the present day, M&S is facing several problems on which the research is going on-Low product turnover is the failure of tracking customer demands that can lead the company towards facing critical problems in its operation for predicting the demands of the customers. The low turnover outcomes in cases of excess the inventory can be ended up by wasting the space in company’s warehouse which is tied up with capital and expenses of the business. Lack of inventory is another problem that is faced by M&S Company, which is leading the company towards failure. Failure of keeping proper track of the stocks, poor level of services and difficulty in identifying the customer patterns, the company is facing several troubles in the market. 

1.6 Rationale of the research

The involvement of the role of data helps to recover the lapses of the company keeping the subject’s core problems that deal with the consumer’s satisfaction and decision-making. The selection of this research topic has enabled the researcher to gain the idea of data and its significance in an organization. For better comprehension of the problem that Marks and Spencer is facing, helps to propagate the analysis of the inventory management (Wambaet al., 2017). The role of data carries the relevant factors that tend to lessen the hurdles of the company with enhanced implementation. The research has put emphasis on the interpretation of data towards the analytical involvement. 

The research topic has highlighted the propagation of the impact of inventory management that involves the procedure for further development in the research. The research work can be handled with the variations in category of analysis; inventory organizing perspective, business perspective, real time usability perspective and job market perspective (Yaqoob et al., 2016). The involvement of the application of inventory management helps the company to highlight the ratio of consumer demand and helps to make significant decisions in the business to categories customization in Marks and Spencer.   

1.7 Structure of the dissertation
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Figure: Structure of the research

(Source: Created by the learner)

The above presented structure that propels about the chronological order of the research. The structure of the research topic presents an idea about the sequences of the research at one glance. Chapter 1 contains the introductory part of the research topic with an inclusion of aims and objectives. In case of chapter 2, Literature review, it tries to link and justify the objectives of the research topic with the use of relevant theories and models. Chapter 3 refers to the research methodology that presents the tools and technique and method of selection of data and a time horizon. Chapter 4 refers to finding and analysis that presents the significance of questionnaires and interviews to project the analysis of the research topic. Chapter 5 present conclusions and recommendation that invites further development of the research topic. 

1.8 Summary

From the above stated in–depth discussion, it can be validate that the research topic has dealt with the beneficial factor of the role of inventory management in Marks and Spencer. Due to the involvement of the data, a helpful agent protects the company from any kind of major problem, tries to channelize the mean factors of the company with proper interpretation. The above stated lines illustrate the idea of the role of inventory management impact and the contribution of maintaining an effective inventory behind the establishment of the customer demand. The above lines demonstrated that the role of data analytics also helps to maintain the matter of decision that creates a fragment between the various types of consumers in Marks and Spencer. 

Chapter 2: Literature Review

2.1 Introduction

This chapter plays a quintessential role behind the construction of the role of inventory management that enables the company to project the consumer demand and helps to the aptitude to make relevant decision, by maintaining products in an effective manner. This part of the research propagates the influence of managing proper inventory and its impact in an organization. This part of the research enables to project the analysis of the inventory that participates towards the segment of the consumer demand and the company’s decision to make proper decisions. It aims to identify the works of previous scholars and researchers on the same research topic that will enable the researcher to lead with further development in the research work.  This chapter will help in projecting the advantages as well as disadvantages of inventory management system along with its related methodologies and application in the company. It is helped by the proper review of the concept of data usage and analytics through literature. 

In an industry, there are few many sources of material and revenue as well, but to maintain the whole things an organization needs to be much combined in every section. Most importantly the research work for any individual department is like a mandatory matter. Internally with the stakeholders and externally with the customers, this is the valuable part of any industry. An enterprise is always looking for the behavior and attitude of their customer, especially for a retail sector this is quite obvious matter to focus on the demand of their customer. Some time they need to guess the demand of their consumer to the brand of the particular organization. Without knowing the demand of the related sector’s consumer the fact is very much haphazard to run a business. Moreover, a business is well managed from any side still a decision making is very much required for the customer segment. Suppose as per the market competition, customers suddenly change their behavior towards their favorite brand then the firm has to make some new decision to their management system for rectifying their previous strategies. Now, the world is moving like the wheels, so these kinds of challenges are quite obvious for any kind of firm at present. Actually in a retail sector the strategies of management is a continuous changing process, naturally the decision making part is there in each step. The other management part is invention, whenever the firm will go to change their previous management system obviously then some new invention is needed in the new management plan. Here the innovative management system takes the place in a business organization. A retail sector like Marks and Spencer is always very much active with their innovative management towards the behavior of their customer and demand of them and the decision making for the customer segment.

2.2 The Concept and Importance of Inventory Management

The concept of inventory management refers to the branch of business management covering planning and controlling of inventory. Silver et al., (2016) has stated that inventory management has been a major concern for all kinds of organizations and this has been a significant part of the overall operational management. In inventory holding, several steps are taken by the management for effective management of overall stocks. Bertsimas et al., (2016) has commented that in supply chain operations, inventory has been one of the key variables. The inventory involves vast spectrum of goods and materials that are being transferred, consumer, stored, produced and packaged during the normal course of business. Therefore, according to Steinker et al., (2016), there are close interrelationship between inventory operations and logistics. 

Patel and Harnett (2018) think that inventory has specific level of financial values and this is considered the floating asset for accounting purposes. Inventory basically refers to raw materials, supplies, finished goods in the process of manufacturing and merchandising. Singh and Verma (2018) argue that this also encompassed the areas of counting, listening and pricing of the supply, finished goods. Therefore, the concept of inventory is associated to designating a detail list of articles along with arranging the aspects of description, identification number, value and quantity. In the thoughts of de Kok (2018), effective level of inventory management is the cornerstone for successful e-Commerce as well as online business branding. One of the most important requirements of inventory management has been accurate order fulfillment, better level of inventory planning and maintaining enhanced level of consumer satisfaction. As supported by Priniotakis and Argyropoulos (2018), inventory management, as one of the component of supply chain, supervises flow of goods from the manufacturers to warehouses. One of the key functions of inventory management has been to improve warehouse management through incorporating transparency and efficiency in overall operational stages.

2.3 Different Types of Inventory Functions

There are specific levels of inventory functions the hat are the core objectives of inventory processes. The most important operations of inventory functions involve,

Safety Stock: One of the most important parts of inventory management is to maintain additional quantity of stocks for protecting unexpected fluctuations in supply and demand of goods and services. Inventory ensures addressing the problems of stock shortage and provides protection against unpredictable events and disruptions in manufacturing (Christopher, 2016). Effective application of safety stock is associated to proper management of inventory functions. This also helps in prevention of unpredictable events in business.

Lot-Size Inventory: For taking advantage of quantity price discounts, reduced costs of set up and shipping and addressing similar considerations, manufacturing and purchasing of goods in greater quantity that required is helpful (Patel and Harnett, 2018). Therefore, these additional items and goods can better be stored with help of effective inventory management.

De-coupling Stock: The process of De-coupling stock maintenance is associated to the aspects of prevention of disparities in production rates. This is a specific sort of inventory that, enhances utilization of facilities.

Pipeline Inventory: This is the specific type of inventory helpful in filling the transportation network along with maintaining the distribution system involving flow of goods and services through intermediate stocking points. Patel and Harnett (2018) think that this inventory mainly exists for helping the aspects of time required for moving goods from one location to others.

Transportation Inventory: This inventory is the part of pipeline inventory and thus, this inventory helps in transition of goods between locations.

Anticipation Inventory: This inventory is assistive in case of covering projected trends of planned sales promotion, seasonal fluctuations, vacations and plant shut downs. This typed of inventory differs from safety stocks.

Hedge Inventory: These sorts of inventory is helpful in case of protecting against fluctuations in future due to dramatic change in strikes, prices, war or other conditions.

2.4 Role of Inventory Management in Retail Industry

According to Volkov (2017), effective level of inventory management helps the retail businesses in optimization of product range. This helps the business management in retail sector in tracking number of all products present in the warehouse shelf and in stores. Therefore, one of the most significant roles of inventory in retail is keeping detail track of stocks. Through maintaining effective level of inventory tracking system in retail, the issues like running out of stock and increased demand of goods can be addressed effectively. Thus, according to Steinker et al., (2016), satisfying ever-increasing demand of retail products can be best addressed with help of effective inventory management. Apart from this, the task of checking the stock becomes easier for management through incorporating suitable level of inventory management system.

Once upon a time, the customers did not have enough opportunity to choose or buy enough options from the market or directly from the showcase. However, the scenario is totally changed and at present if one cannot find any particular item as per their need then they used to go to some other retail shop for finding the same and most importantly it is now not a big deal to find anything as per the customer need. If one failed then plenty others are opened their door to present the same. That suppose the scenario does not meet the criteria of a particular customer then the customer itself changed their need to some other brand and they can easily rely on the other product as well. It is not like a monopoly business system now. Therefore, at present it is tough for a retailer to hold their customer well and maintain that with the trends. The retailer must focus on the smile of their each customer at the time they leave the shop. Inventory management system focuses on all the matters strategically and physically as well. Similarly, some other part this management system also can make understand the internal stakeholders that it generally takes time to establish any new product to market. As a whole it is enough transparent that the inventory management system helps the retailer to understand the situation, to understand the customer, to understand the economy and most importantly to maintain the market with day-by-day updating by the involvement of new invention and technology.

2.5 Inventory Management and Consumer Decision Making

The tasks of inventory management essentially have some typical features that generate effective impacts on consumer behavior and process of thoughts. According to Gallino et al., (2016), inventory management system reduces the likelihood of errors in overall stock management and helps the warehouse operations in finding the parts they require to accomplish in more effective ways and first. Therefore, through maintaining proper inventory system, this is possible to deliver the services to consumer in more accurate and authentic ways, which is essential for enhancement of brand image to the customers. Therefore, the task of inventory management has higher implication in case of influencing consumer minds by reflecting efficient and quality customer service. 

Singh and Verma (2018) think that inventory management provides the customers with experience of better purchasing by timely maintaining delivery of all products in proper quantities as per the predetermined calculations. Apart from this, Volkov (2017) has drawn attention to the fact that cutting out the cost of necessary processes is another advantage of inventory operations. This is therefore, important to note that one of the most important effects of inventory management is to reduce the time of fulfillment of orders for customers. Reduction of cost and time for consumer service is therefore directly associated to adopt suitable strategy of inventory management (Christopher, 2016). Hence, as supported by the relevant literature sources, in different ways, the tasks of inventory management and consumer decision-making are associated.

2.6 Personalizing the in-store experience with the help of Inventory management

In past, merchandising could be considered as one of the art form excluding the true process in order to determine the impact of merchandising decisions. The advent of technology for tracking people provides the new process in order to make the analysis of behavior of store. A platform of data engineering can assist retailers to make sense of their data in order to optimize the merchandising tactics along with personalize the in-store experience with the help of loyalty app.

Inventory management can transform in-store consumers’ data sources into main competitive benefits for the retailers. Insights can lead toward the cross selling, increase the promotional effectiveness and many more (smallbusiness.chron, 2018). All of these insights can be collected from the sources such as websites, systems of point of sale, mobile apps, cameras, and systems of supply chain.           

Inventory Management is the involvement of mass of structured, semi structured and unstructured information that projects the essentiality on the segment of customer demand. The interpretation invites strategic innovation in Marks and Spencer. The introduction of inventory comprises of collaboration of employees and customers’ information in the form of databases. Data collection and analysis involves the advancement of the decision-making that creates the segments of the customers in Marks and Spencer Siddiqa et al. (2016) mapped the concept of data collection and implementation comprises the development of the analytical procedure in redundant and manipulation.  

With the help of effective inventory management, it will be easier for the company to maintain all of its stocks and additional products in an effective manner. In order to meet up with the customer demands, it is very crucial for an organization, especially multinational companies like M&S to make proper planning and strategies in order to manage their inventories effectively. Inventory management will allow the companies to maintain all of its products and offerings in the market. Inventory management allows the retail industries in UK to identify the entire market demand in an effective manner, by identifying the production rate and consumers’ expectations properly.  

The interpretation of collection and application of inventory based data helps to project the performance of an organization with latest update of the technical grounds. The involvement of inventory managed, act as a guiding force that throws a tough competition to other companies. The establishment of the utilization of data helps the company to develop better strategies that tends to elaborate the area of development within the organization as well as in the market. Maintaining proper inventory is beneficial towards the collaboration of test theories that reveals the significance of the marketing strategies that curtails the consumer demand (Ghiringhelli et al., 2015). The involvement of the role of data presents the variations in analysis of risk related performances. The presentation of collected data elaborates the opportunities that invite the path of growth and enhancement in an organization. 

2.7 Application of inventory management to mitigate retail challenges

The aspect of inventory management is an important matter of concern for every organization specifically in the market of the United Kingdom. The retail sector of the country is vivid and faces a lot of demand variation, seasonal fluctuations as well as reverse logistics due to stockless policy of inventory management. In the retail sector there is risk related to loss for sales of products and services, loss of customers due to low customer satisfaction. Online retailers are found to be poised with the myriad of problems in the segment of inventory management due to the presence of the demand fluctuation as well as the stock outs. Moreover, presence of multiple shoppers makes the management o inventory much more complex and it becomes necessity for any organization to simplify the channels through which inventory are being transferred. Keeping count of the inventory becomes very essential in case of resolving these issues by online and offline retailers (Shekar et al., 2016). Other risks like the bullwhip effect are one of the weak point and bottleneck in the retail industry. It is important that the distress stocks should be avoided and the organization should strategize its business based upon that of the drop ship strategy. Apart from that classification of the inventories are essential in the process to ensure that the retailers adopt hybrid strategies, stockless policies as well as focused upon the pre-purchase stocks to channelize them effectively after the order given by the customers. It is to be understood that better quality of inventory management helps in the enhancement of customer satisfaction as well as boost the processing of sales of products and services.  It helps to map the supply chain as well as maintain smoothness in the flow or processing of the goods and services overtime.

Online grocery stores are confronted with the problem of serving the target consumer base effectively. This is due to the reason that the customers’ orders things online and the management have to keep a focus upon the ability of the organization to deliver the customers within the deadline. It is found that sometimes the products and services are available to the organization but that are in different place for which within a short time range it is not always possible for the organization to provide the customers with their demanded products and services. This requires effective coordination between the end stores and the top management. This is because the organization wants to deliver the products and services to the end consumer within the stipulated time and the objective of the organization remains to implement this effectively. When there exists strong coordination between the top management and the bottom line then implementation of the objectives successful (Toms and Zhang, 2016). Effective communication is essential between the management bodies when it is needed that to integrate the supply chain and manage the inventories. Planning for the channelization of the inventories and providing emergency backup of goods and services as required or when demanded by the consumers. The objective is thus is to focus upon maintaining strong balance between the channelization of the inventories as well as strengthening the coordination and communication within the entities of the company through which the processing of the inventory management will take place.

In the market of United Kingdom, it is essential that the management of the inventories should take place effectively. An online grocery store in the UK contains order of more than 70-90 items and the customers expect that the order is delivered at one take, providing the organization provides efficient order picking process. Regional distribution centers provide efficient local distribution but it is troublesome to deliver the items to distant lands (Toms and Zhang, 2016). There are various ways to measure the fluctuation in the market as well as based upon the anticipated demand the process of inventory management should be channelized which in return will help in effective operation of the business functionality (Ingram et al., 2015).  Inventory management assists the processing of the retail goods as well as ensures that the customer satisfaction is being optimized. Management of the inventories are related activities where the objective can be fulfilled by maintaining a hence written notebook. Better quality of inventory management can be done by the following methods in the retail management. First – in and first – out (FIFO) is an effective method for controlling and monitoring the processing of the stocks and the channelization of the process of business through various intermediate stages. As opined by Yu et.al. (2016), FIFO leads to the effective channelization of the inventories as well as help in gaining greater amount of profits. The valuation of the inventory may be less than the price at which it is been sold. Due to overtime the expenses of managing the inventories becomes higher. Hence, by utilization of FIFO method it is essential to channelize the inventories in such a way that the places where the prices of the inventories will be high and the cost will be low. 

Another option is the utilization of the Last – in, first – out (LIFO) procedure, which is just opposite of that of FIFO. In this process, it is being prioritized that the products and services that come first will be sold first. Thus, the most recent pricing are being utilized for measuring the valuation of the stocks and these are prioritized to be sold on the first go. The recorded data and the actual cost of the goods and services sold will not contradict in terms of information exchange if this procedure is prioritized and utilized in the retail sector for effective inventory management.  The Just – in – time (JIT) is also an important tool for management of the inventories since it maintains a as – needed approach. this procedure is best for the non-perishable good as well as heavy raw materials that are needed for the production process like gas, metals and chemicals. In this process, the inventories are ordered as per the sales demand. The retailers prefer to utilize this process of inventory management when they have obtained a closer to accurate forecasting of the sales figures. This is also good for the retailer that focuses upon reducing the holding cost. Economic order quantity is the other important process that helps in effective inventory management. In the EOQ method the ordering cost, holding costs as well as the customer demand are utilized in order to determine the level of inventories that may be required or necessary over a particular period. 

The gross margin return on inventory investment (GMROI) is helpful tool for the management of inventories due to the reason that it takes under consideration the average inventory cost over a particular period of time and is computed after multiplying the result with the percentage of the gross margin. It provides a proper estimation regarding the amount of dollar earned with respect to per unit of investment executed by spending a dollar in the process of inventory management. This process is considered to be the best when the health of the stock is good and there is opportunity for breaking the stock throughout the product line (Ingram et al., 2015). The FSN analysis is another important method for processing the inventories in the retail sector overtime with effectiveness. The FSN analysis channelizes the inventories based upon segmenting them into three parts viz. fast moving stock, slow moving stock and that of non-moving stock.  This is the best option to be used in the retail sector for inventory management when the retailers understand the shelf life of the stocks. Moreover, open to buy (OTB) inventory planning is another better method for merchandise management. It takes under consideration the aspect of planned sales with markdowns and end of month inventory and beginning of the month inventory.

2.8 CSR responsibility

Before the elaboration of Corporate Social Responsibility and Supply Chain Management of the Marks and Spencer, the discussion of the inventory management is very much needed for their sector to understand rather to predict the demand of the customer. There is actually some reason behind the inventory management in a business organization. Organization, especially in the retail sector are getting the threats in managing inventory activity since with the matter of globalization, the management of supply chain has become very much complicated. Products are imported from all over the world to create the service meet need across the organization. For this, creating use of inventory information research to develop the supply chain’s activeness is now becoming much valuable in the present global scenario of the market. The inventory management system optimization is the required of the time, to disqualify the ambiguity of how to serve the actually inventory, in the right amount, to the right place, at the perfect time. 

· For the retail sector invention is very much needed to predict about the demand of the customer but there are some way of this

· The process is very much important in decreasing the working economy needs with the solution of the inventory prediction

· Recognize assets and materials based on their special area and demand

· It is gifting in recognizing the proper physical inventory for the firm’s supply chain

· It is quite fluent to fixed optimal buy levels to give the helping hand for the production of the facilities

· Research the consumption of future, sale or more processing and the addition of the importance

· Information science can help the firm to undertake the preventive measure to decrease service disruption

· This thing can produce the demand-driven concentrating through a combination of formed and unformed information

· It can create route identification and very much creative transportation using the GPS-activated big informative telemetric

· Identify and calculate the demand of the customer and give the detailed internal invention

· Useful in handling the virtual assets and physical managing department for highest profitability

If the mentioned things are the way of the inventory management for the prediction of the demand of the customer then in the next part the profits must be discussed for the decision making for customer segment.

· Activated, concentration promotions on the firm’s best consumer enable the firm to go on fewer matters while gaining up the sales lift from every campaign.

· Get the enough and precise idea about the cost preferences of the firm’s consumer can valuably decrease mark downs

· Idea of what the customers of the company purchase together can inform the assisting promotion plans and even workshop display decisions

· Getting the idea which the consumer responded to which promotion can give the helping hand with a tuned promotion matters and situations to increase responses, and hence maximize sales

· External stakeholders can maximize average transaction size by knowing material affinities and the research of the market part

· All the organizations, especially the retail sector can go forward beyond the ad hoc, or seasonal, particular area to true for the consumer marketing area.

There are some ways rather some tools to concentrate on the customer segmentation. The way to make the decision about the customer segmentation is not a single path. There are few tools to make the decisions for the customer’s self.

Organize data: Any kind of firms are having uncountable data – organized by internal systems like POS, purchased from the external links like Acxiom, given by marketing the social information….actually here the details are endless. However, the threats isn’t obtaining this information, but in managing and absorbing all these biased data for use in per day making of decisions. While in some other industry and Major Information Management are required long-term to get to the unique resource of truth, it creates sense to produce in tolls or the section that meet the required materials timely consumer data in a minimum frame, say in a week, if not in actual time period.  

Profile the consumers into segment or micro-segments: Once all the reliable information is managed well or integrated, the next part is to profile the firm’s consumer and get the precise idea their purchasing preferences – the 5 W 1 H factors, like: What, When, Where, Why, Whom and How. It is the thing where the consumer’s data is transferred into consumer internal matter. Predictive Modeling merged with Biased Statistics make the major and special lens that gives the hand to the external stakeholders knowing their consumer’s better, and in far valuable detail, than previous time.

Generate and execute the action strategies by touch particular area and channel

The internal data of the consumer from the developed marketing activities confirming the maximizing of marketing return on the part of investment. Now the heavy performance with the good quality firms modify reliability programmes appropriate to creative customer segments, with true matter internal activities that actively marketing with attaching the attitude based on some particular internal customer – rather than wide segments.

Measure outcomes and refine:

As with any kind of business activity, there required to be a consistent gaining cycle. KPIs give the helping hand measure the success and open advantages sectors. As markets involve, and consumers demand change, retailers required to consistently research their information in order to anticipate consumer requirements and keep their competitive edge, and the pattern required to be able to consistency gain and learn and modify on their self-factor, in the flavor of the technical learning.

The retail sector where the all facts including the food and cloth sector is involved there the Corporate Social responsibility is there with some unique creativity. CSR is where the firm’s work to the market to sustain in the success of wide time. The strategies, policies and practices are operating not only matter.

The retailer’s zone of the market is selected for the huge capability to maximize in organization. Some wide range retailers not only have their major concentration on the consumer but also in firms as well giving effects at all steps of supply chain. Their global creativity create them various and as a outcome we see that various nations have their self path to generate and operate and as a result the regulations and performing situation also differ from particular are to place and according to the creativity they taking out. The communication channels, public sector and the lobby groups are forcing plans, and are giving pressure to the organizations and enterprises to retain a benchmark and are bound to do few things where they can meet with the levels of a fixed society. In working or performing so it is very much fluent to retain a balance between some creativity that is not stable in the nature.  

Marks and Spencer’s a well established brand that is well known to each person in the United Kingdom, this being the one of the most biggest retail organization in terms of clothing and food which originates and generates its economical part from middle class and higher middle class people. This is almost 43rd largest retailer industry in the world consisting of almost 1000 stores with 700 of them situated in the nation’s market in the United Kingdom.

This particular company regarding taking about consciousness in CSR creativities only began in 2003, Marks and Spencer’s has laid the concentration that the organization sense is performing the actual thing. Hence the mentioned firm have always presented a mark development in the levels, importance and cost of their materials but above all their primary concentration was maximize the number of consumers and the generated revenue.

The activities of Corporate Social Responsibility are about a mixture with the business and not some particular, which can be done freely. The report of Corporate Social Responsibility gives a very prominent data to its shareholders is give across which is that the people or the enterprise intend to notice at the lengthy time period sustainability of the organizational performance. As an example, the particular company declares to the consumers about how they went gain able in just few years from in their strategy to invest almost 200 million pound over 5 years since 2007.

All the Corporate Social Responsibility creativities done by the mentioned company are identified by Marks and Spencer under Plan A. The reports including the impact, objectives, and achievements on the natural development, waste gives and managed, capability of raw products, Clear partnerships not excluding the matter of clear-trade, and health. The mentioned company has actively fixed on and coffee since modifying nations under clear-trade and resource most diary and meat materials from the in general givers. The report also recognizes the key management which is attached with the management of the Corporate Social Responsibility creativities not excluding the way of communities are situated in Plan A and the report, answers and feedbacks since the major stakeholders and the vision of future.

  There is a very famous models related to the Corporate Social Responsibility is the model which introduced with Carroll. The mentioned model is a concept of various layers. There are four layers in the model. (i) Philanthropic Responsibility (ii) Ethical Responsibility (iii) Legal Responsibility (IV) Economic Responsibility

(i) Philanthropic Responsibility, according to the mentioned model, are majorly required of the corporations without being optimized, creating them not that much valuable than the other three stages.

(ii) Ethical Responsibility, as per the model, consists of actually the normal optimization by the society, which is over and above financial part and legal optimizations.

iii) Legal Responsibility & (IV) Economic Responsibility

Fulfilling the mentioned part and according to the model is need that each corporation has to satisfy. The matter also includes the internal and external stakeholders are interested in the feedback on givers and staffs will get quality job security, give well only if the firm is performing well. Legal duties are majorly for the public sector and other separate structure and authorities which notice after the legal reasons and barriers that are handled and as an outcome the company takes out all its creativity legally.

The Retail Management sector is also based on the customers directly but not place wise, because a global retailer company or any continent based company they always trying to expand their business worldwide. All the stores and the workshops are involved with the rush work all the time. Not only that, the chain are connecting each other through the whole service system. Supply Chain Management is another very fruitful tool for the retail organization to maintain the enterprise’s business globally or at least to a wide range.

The elaboration is very much needed for the management system related with the supply chain. The raw materials and data interchanges in the logistical system expanding from gaining raw products to providing of completed materials to the end user. All vendors, facility givers and consumers are relates in the mentioned management system.

Consumer: the consumer is always in the first point of supply chain. It starts as soon as consumer takes place order for the materials. Further the consumer touches the organisation to buy the materials and provider order which constitutes amount and details.

Planning: After getting order, strategy department will make production strategy and raw material needs. Serving date is fixed according to consumer’s need and product availability. In next part production strategies plan will send raw material bespeak to buying department to buy materials need for the requisition.

Inventory: When service provider produces raw material they are agreed to accept into workshops after go through of quality and details needed. It gathering of raw materials into workshop is the inventory, which is the reasoned time to time as per the demand of the production.

Production: after getting the plan of production, the department will maintain a schedule for proper production creativity raw products from workshops. As the material is produced and checked for the quality, they will send to the workshop department for shipment. 

Transportation: when the production department sends the complete product, workshop will organize service and transport of ordered materials. Service period and place are marked by the consumer and ready to accept by the both supplier and the customer. When the materials are received by the consumer, the organization will send a memo for the products which already have delivered.

2.9 Annual Report

There are some plans for each and every retail sector’s supply chain management. Marks and Spencer’s have various supply chain plans for different materials. The mentioned retail company arranges their supply chain management with consumer needs and major part of material. Firm’s logistic policy is also depends on the source of the product. Hence to develop the management system work effort of organization using two ways chain strategy.

In the management of the supply chain by flexibility the responsive supply chain plans provides pressure on maximum service levels and the reaction of the customer. The creative places are placed very near to the customer. The issue is to consistent supply in the matter of certain development in demand. That is why this supply chain management requires being proper and flexible to manage certainly. Therefore, it elaborates responsive flexibility as some specialist’s statements in this subject. Marks and Spencer’s, the company concentrates on the idea of Agility by focusing on the demand of market consistently.

A concentration on handling the supply chain efficiently, it efficient supply chain facts is to retain minimum level of inventory at retail areas. It helps an organisation to focus more on making and allied operations creating inventory cost down. Data flow is easy from retailer to the major producer or maker. It handles supply chain by giving top level demand time period with manageable lead time. Research of the management of supply chain as a total to find the lag in order to listing throughout time is the main thing for Lean Supply Chain idea.
 Annual reports with use of Mark and Spencer’s website

· The Consumer Confidence Index 
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· The business model
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· The plan of Mark and Spencers for the future
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· Key Performance Indicators
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· Risk
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· Risk Radar
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· Food Highlight
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2.10 Comparison among M&S and other local food chain companies of UK

The comparison is actually very much logical with other local retailing company of U.K. As per the background of Mark & Spencer, they are now in the leading position of U.K. but if the focus is on some previous year then the story must say some different incidents regarding to their business. Since last few years, they are not doing as per their orthodox performance in the economy of U.K. However, they raise their finger to the BREXIT issue but exactly there the comparison factor takes place and all the matter is related with the backbone of some other company. As example it is clearly elaborated the business scenario of Sainsbury’s. It is now also a leading retail industry in the same nation. Previously the economic and business situation was not that much strong and the economical point to their policy was even not linked with the general target. As example, there so many other local industries are there in the U.K. market but somehow it was a hectic situation for the company called Mark & Spencer. Geopolitical scenario and the external economic link all are there in the queue. They face enough competition with all the side like: e-commerce and manual as well. Still they are on the way of their development and they are enough optimistic to hold back again their previous situation.

2.11 Some analytic function of M&S

There are so many functions that Mark & Spencer invented in their business strategy and most importantly, all those can be analyse to understand the work and value of those functions

World’s first Data Academy of Retail
It is the unique thing done by any retail industry first time in the world. As per the business strategy many of the shops or any retails company generally used to take the data from their consumer and the direct customer for getting their and to take the feedback for developing the core business. However, these things are there but they utilize the new thing with new invention like they have started taking all the data of customers, employees, stakeholders and most importantly the data of their product. After gathering that, they used to maintain all the data in their separate section digitally and manually as well.

Speeding up the transformation 
Since last 3 years, the particular company is focussing to cutting down their cost in the promotional department and some other external matter in the other side they used to focus in the selling section and distribution section whether in any big retail shop or by any e-commerce system or spreading their touch abroad.

 Maintain the marketing well
This is the area where they mainly focus to save their financial strength for controlling their project for the future market and most importantly where the competition is very high in every section of the world there they like to work on the basis of future goal like the other company and other nation as well. This is the way; they plan to hold the market like previous time.

 Executional Ability
The clients are now determined about the reference ability, and a clear and joint POC delivery, and for the quality of the solution where technology is involved, the professional services and linked with training part as well.

Strategic partnership scope
It is depended on the environmental system and social policy and on the leadership as well, especially in the nation of Europe.

2.12 Future planning about bar code system and tracking in Marks and Spencer

The paramount retailers are reporting to achieve successful item level RFID adoption for enhancing their supply and distribution chain efficiently by increasing product availability and thereby driving sales growth. Marks & Spencer should advance towards 100% adoption of radio frequency identification across its general merchandise and apparel supply chain. Since its implementation over a decade ago, the brand has reluctantly overlooked this aspect. Traditionally the brand has been reliant of optical scanners for tracking inventory through making use of barcodes for scanning every item in centimeters of the scanner with an efficiency of scanning a maximum of approximately 500 items every hour (Thuynsma, 2016). In recent years, M&S has increased their usage up to 400 million RFID tags that can easily be read by scanner up to one meter away. This will eventually make the process of scanning inventory much faster and more efficient. The retailer must be planning for future RFID development in order to cover additional categories of cosmetics, jewellery, home ware and gifts, through implementation for beauty and cosmetics products as their first priority. 

The RFID technology would be of great help for ensuring improvement in the M&S customer experience, by assuring that the right products of right sizes are accessible when and where purchasers are searching for them. The RFID partnership of M&S with Avery Dennison is making stock to be countable and thereby ensure tracking of inventory faster and on real-time alongside enablement of more accurate and more efficient system at warehouse environment (Wang, 2016). This will eventually facilitate better stock level management and ensuring that the acute product mix has always been on display. The beneficial aspects that are being experienced by Marks & Spencer with RFID incorporation program will surely set out immense quantifiable savings as well as production times with the enforcement of an enhanced customer journey along with flawless omni-channel experience (Bennett and El Azhari, 2015). Implementation of RFID or barcode scanning will enhance the quality of service, tracking of stocks available at the stores and customer satisfaction in purchasing the legitimate and appropriate product from right place.

Considering the future planning, the M&S should increase their investment on inventory tracking speeds by a variance of 10 in comparison to making use of traditional optical scanners. From the very beginning, the brand’s RFID implementation has been driven by reckonable financial benefits and an urgent desire of offering improvised customer service by making and easing more availability of stocks (Mel et al., 2015). With the strategic move towards 100% RFID tagging, these goals can be effectively achieved that it has ever been expected. Accuracy level at inventory can be improved by at least of 50% and the issues related to out-of-stocks can easily be cut down by 40-50%. Considering the granular level of department and store benefits that has been detailed weekly by M&S software can prove the efficiency of RFID business case many times over. However, it is worth mentioning that the initial cost of RFID implementation would be much higher, but after its implantation, M&S can enjoy immense benefits out of it.

2.13 Literature Gap

Literature gap can be considered as the missing piece or the pieces in the literature review part of the research. In this research, it can be found that lack of inventory storage cannot be considered as safe. Moreover, this research is not described anything regarding why it is enhancing the storage capacities of inventory, which is not good and how this can be improved properly. This can be found that there is necessity for the safety of Inventory Management and make this confidential.        

2.14 Summary

It can be brought to the understanding that when businesses bring data together after assessment and study, it becomes a useful tool in the business’ success. Although the use of proper inventories is implemented by several companies, it is discovered that effective usage of data as and when required by the company is much more beneficial for sales and profit. With proper grasp on the concept of inventory management system and the significance it plays in business organizations, the correct utilization of stocks within and outside of the company is identified, which further helps in taking forward the business. This can be concluded from the above discussion that the departments in human resources, marketing and organizational operations are functioned with the help of inventories, which is gathered from digital resources and confirm as best details about all necessary data and information. With the help of utilizing data efficiently, the company is enabled to manage the business activities of acquiring a product manufactured and dealing it over toward its customers. This can be recommended that strategy of analytics is inevitable since this helps the company in the process of decision-making. 

Chapter 3: Research Methodology

3.1 Introduction

The inclusion of this specific chapter within a particular research is very much effective for the researcher to recognize the actual tools and techniques that can provide the success for the selected research topic in a significant way. By the chosen research tools, the researcher has the access to implement those tools with their proper assigned approaches to gain the research objectives. On the other hand, the methods of research are much more effective for the further progress on next chapters that are going to be adopted as per the necessity. Moreover, the assertion of correct tools and methods of a particular research is very much responsive for the researcher to be in a chronological manner within the conduction of research. 

3.2 Method Outline

With the assessment of method outline, the researcher is getting the access to implement the necessary tools and techniques that are supportive for the research in a proper manner. For the research on the analysis of role of Inventory Management for predicting the customer demand and decision making in business to customer segment according to Marks and Spencer, UK, the researcher has opted for Positivism philosophy and Deductive approach for providing the success (Adharianiet al., 2017). In addition, there is the involvement of Descriptive research design for being descriptive to the selected research topic. Moreover, the uses of Primary and Secondary data collection methods are responsive to collect the necessary information regarding the research topic. Apart from all of the mentioned, the researcher has selected the Qualitative and Quantitative data collection techniques for gathering the several views of selected individuals. 
3.3 Research Philosophy

The proper philosophical approach is very much effective for the researcher to be more consistent with selected research topic. In other words, the systematic beliefs and responding perceptions can be gathered with the successful adoption of appropriate philosophies. By this context, there is the possibility of having the scope of assumptions that are additionally giving the proper interference within a chosen research topic. Three types of research philosophies are such as Positivism, Interpretivism and Interpretism(MackeyandGass, 2017). The assumptions of data by some logical and scientific instances are the part of positivism research philosophy. In contrast, the effective information and adequacy of understanding can be acquired by the involvement of Interpretivism. In this research, the researcher has selected positivism research philosophy for the better transparency on the selected research topic. The empiricist method of gathering data can be accessed by the implementation of positivism research philosophy.  The complex research structure can also be implicated by the assessment of Interpretivism philosophy. 

3.3.1 Justification for chosen philosophy
The main concerns to apply positivism research philosophy are to collect the actual and logical true facts related to the research topic for the better transparency. On the other hand, the philosophy is appropriate for the scientific existence of collected data that are helpful for the researcher (Fletcher, 2017). The application of logical conjunctions are very much needed for analyzing the role of Inventory Management  for predicting the customer demand and decision making in business to customer segment in retailing Case Study of Marks and Spencer, UK. Therefore, the selections of this type of philosophy are very much factual and have an existence with the proper justification. 

3.5 Research Approach

An approach to a research is much more effective for the researcher to have the further consistency on the selected research topic in a proper manner. With the involvements of appropriate research approach, there is the chance of processing the data collection and analysis regarding it for better incorporation within the selected research topic. In order to reveal the needed data, there is the validity of implanting the actual research approach. There are two types of research approach such as Deductive and Inductive. The researcher has the ability to choose correct research approach as per the necessity for better transparency in the chosen research topic (Flick, 2017). Inductive approach is factual when there is the need of appointing new theories or models related to the research topic. In contrast, the deductive approach is consistent with the existing theories and models. The practical application of necessary research approaches are the part of deductive research approach. However, the researcher has selected the deductive research approach for better instance in the chosen research topic. 

3.5.1 Justification of the adopted Research Approach

The application of deductive approach is responsive for the incorporation of existing theories and models as per the research topic’s necessity. The interrelation between the variables of analyzing the role of Inventory Management for predicting the customer demand and decision making in business to customer segment in retailing Case Study of Marks and Spencer, UK can be evaluated by the correspondence of deductive approach. 

3.6 Research Design

Research design is having the efficiency of being more focused or consistent for the chosen research topic, which is helpful for the researcher. In other words, Research design is a fundamental aspect of research methodology, as it incorporates all the necessary research techniques and methods that are selected by the respective researcher in order to handle the concerned research problem in a significant manner (MackeyandGass, 2017). The provision of necessary research findings can be assessed by the proper implementation of actual research design. Three types of research designs are such as descriptive, explanatory and exploratory, which are explored by the researcher as per the necessity. However, the researcher has chosen the descriptive research design for having the depth analysis of the selected research topic. 

3.6.1 Justification of chosen research design

The research is focused with the necessary inventory management skills that are needed for the decision making ability and customer demands. For this there are the incorporations of several reviews by the consumers for identifying their decisions. Henceforth, the researcher has opted to use the descriptive research design. On the other hand, this type of research design is appropriate for the allowance of descriptive analysis of the selected research topic. Apart from this, the researcher has the access to evaluate the developed hypotheses that are related to the research topic in a native manner (Adharianiet al., 2017). The identification of research variables and other responsive aspects can be interrelated by the availability of descriptive research design. Whether there is the conjunction of qualitative and quantitative data analysis methods, there is the usefulness of descriptive research design for being more depth in the selected research topic. Moreover, the larger selection of respondents can be eventually represented their personal views, which can be implemented thoroughly by the application of descriptive research design.  

3.7 Data Collection Procedure

The methodological representation can be acquired by the comprehension of necessary data collection methods. In case of primary research, there are the two variations that can be accepted by the researcher for the better instance on selected research topic. Quantitative process is based with the responses of some specific survey sessions that are being reviewed by the selected respondents by the researcher (Adharianiet al., 2017). On the other hand, the application of qualitative data collection is with the responses of respective managers or higher authorities along with the set questions that is known as interview session. Both the methods are responsive within a specific research for the better outcomes on selected research objectives and questions. The necessity of choosing actual data collection method is very much urgent for the researcher to have the correct information regarding the chosen research topic in a significant manner. In contrast, whether the research is with the enhancement of secondary research aspirations, there is the involvement of thematic analysis that is based with the basis of enlarging some respective themes with the help of concerning specific articles and journals.  

3.7.1 Data Sources

Primary Sources: These types of sources are mainly with the representation of thoughts or reviews that are concerned with the qualitative and quantitative data collection methods. The survey sessions and interviews are the parts that are much more responsive in this regard. The researcher has to be apprehensive for setting the questions that are advantageous for the chosen research topic in a significant manner (Venable et al., 2017). However, both the methods are responsive for the reliability of primary sources, which can assess the research findings in a proper and descriptive way. 

Secondary Sources: This type of source is basically based on the information that are assessed from several articles and journals. Conduction of literature review within the research is mainly with the investments by several articles and journals that are related to the selected research topic. On the other hand, whether there is the need of combining the thematic analysis, there is the need of conducting some relative themes in order to achieve the research objectives. 

3.8 Population and Sample

Population is the terminology that is perfect for recognizing that there are the involvements of several individuals who are the key to evaluate some responsive information related to the research topic. On the other hand, the selection of respondents is known as sample size, which is considered by the researcher (Marczyk et al., 2017). With the selection of necessary sample size, the researcher has the access to have a questionnaire session among the respondents, which are effective to gather necessary research findings according to the chosen research topic. There are two types of sampling technique that are probabilistic and non-probabilistic sampling methods. Random probabilistic sampling method is chosen by the researcher for the further progress in this particular research topic. 
3.9 Sample Size

Sample size needs to be recognized by the researcher for the identification of individuals that are going to be involved for providing the success of the selected research topic. In this research, the researcher has selected 150 respondents for adopting the survey session and interview session. 

3.10 Ethical Consideration

This is very much needed whether a research is conducting in a proper way. Ethics are very much responsive as per its actual maintenance to remove the issues (Shekaret al., 2016). Furthermore, the term confidentiality can be succeeded with the application of ethical consideration. In addition, this is the way by which respondents and researcher has the communications in a transparent manner. 

3.11 Research Limitations

Limitations of research are very much urgent for having the transparency of probable issues regarding the research topic. On the other hand, the advance areas of data collection can be more comprehensive by the amendments of research limitations. In this way, by the availability of research limitations, there are the less chances of issues or barriers that can hamper the success of the entire research topic. 

3.12 Time Horizon

	Activity
	Weeks

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	Literature Survey
	
	
	
	
	
	
	
	
	
	
	
	
	

	Literature Search
	
	
	
	
	
	
	
	
	
	
	
	
	

	Organizing Methodology 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Literature Review 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Data collection and data management 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sending out and confirming the interviews 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Conduct Interviews 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Data Checking
	
	
	
	
	
	
	
	
	
	
	
	
	

	Data Analysis of gathered facts
	
	
	
	
	
	
	
	
	
	
	
	
	

	Analysis results rechecking
	
	
	
	
	
	
	
	
	
	
	
	
	

	Study completion
	
	
	
	
	
	
	
	
	
	
	
	
	


3.13 Summary

From the above analysis, this can be stated that the chosen tools and techniques are very much effective for the research to bring the success in a proper manner. On the other hand, there are the chances of combining the necessary research findings with the appropriate implementation of research methods. Moreover, the used methods are much more responsive in order to implicate the further necessary chapters within the selected research topic. 

Chapter 4: Finding and Analysis

4.1 Introduction 

In this chapter, the research and findings are based on the research topic as how the management of the company will be demanding to know the nature of consumer’s behavior for purchasing the goods. The improvement of the company supply chain will be better after knowing the proper need of the customer, thus it also helps in brand awareness across the country. For knowing the consumers in a better way, the study needs to survey the normal people including the employees to understand the perspective of needs. Thus, in this finding and analysis the study has taken 150 respondents to get a proper survey result by analysing with various kinds of questions. The study also includes a part of discussion that will help to analyse the information properly as per the need.   

4.2 Quantitative Analysis 

Please specify your age

	Options
	Percentage of the respondents
	Number of Responses
	Total number of responses

	20 – 25 Years
	50
	75
	150

	25 – 30 Years
	13.33
	20
	150

	30 – 35 years
	26.67
	40
	150

	More than 35 years
	10
	15
	150



[image: image20.png]13.33

10
) I
] T

20— 25 Years 25-30Years 30-35years More than 35 years





Findings: In this figure, it is being observed that the question was to segregate the respondents among their ages and it is being separated in four stages such as, 20-25, 25-30, 30-35, and more than 35 years. Number of respondent in this survey was 150 and it is seen that maximum of the respondents where the youths of the country.  

Analysis: The analysis of this question is based on the segregation and the nature of the respondents. As per the observation, there are 150 of the respondents from where the majority were falling under the youth generation. Hence, the consumers are mostly the youth as per the percentages are depict in the study. 

Please specify your gender
	Options
	Percentage of the respondents
	Number of Responses
	Total number of responses

	Male
	56.67
	85
	150

	Female
	43.33
	65
	150
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Findings: As per the study, it is being observed previously that the total number of respondents is 150. The question this time segregated the female and male among the total number of respondents. Thus by segregating the total number of respondents, the study will be getting proper information based on the topic.

Analysis: According to the analysis, the study will be needed to ascertain the information based on the perceptions of every consumer. It is the basic point that the version of thinking is different among the male and female. Therefore, it becomes necessary to understand the perceptions in both ways. 
How long have you been working in this particular organization?
	Options
	Percentage of the respondents
	Number of Responses
	Total number of responses

	Less than 2 years
	43.33
	65
	150

	2 – 3 years
	26.67
	40
	150

	3 – 4 years
	6.67
	10
	150

	More than 4 years
	23.33
	35
	150
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Findings: The finding and analysis based on the questions of the survey, how long the respondents are working in an organization and it is being separated in some of the blogs, such as less than 2 years, 2-3 years, 3-4 years and more than 4 years. The study will be getting proper information regarding the employment of the present respondents in the survey.  

Analysis: As per the study of the employment of every present respondent are involved in the survey. It is important to know the journey of the respondent and it is being observed from the survey that maximum of the employment is less than 2years in a company. Thus, it is proved that employment in this environment is not static as per the previous information. 
How far do you believe that your company can overcome most of the potential problems through effective inventory management?
	Options
	Percentage of the respondents
	Number of Responses
	Total number of responses

	Strongly Agree
	53.33
	80
	150

	Agree
	13.33
	20
	150

	Neutral
	20
	30
	150

	Disagree
	3.33
	5
	150

	Strongly Disagree
	10
	15
	150
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Findings: The need of the study is based on the survey and the respondents reply in every question that is asked to them who were present in survey. The question that is asked in this statement is that the company can overcome most of the potential problems effective in the inventory management or not. 

Analysis: The study of the survey has depicted that the maximum of the respondents have strongly agreed and naturally agreed with the fact. Such as 80% and 20% of the total 150 respondents is in support. On the other hand, it is also being observed that some of them has strongly disagreed the fact. 
How far do you believe that inventory management can enhance the organizational production rate and service quality?

	Options
	Percentage of the respondents
	Number of Responses
	Total number of responses

	Strongly Agree
	40
	60
	150

	Agree
	13.33
	20
	150

	Neutral
	3.33
	5
	150

	Disagree
	23.33
	35
	150

	Strongly Disagree
	20
	30
	150
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Finding: In this question, the inventory management can be enhanced in the organizational production rate and service quality is believable or not is the basic need of the study. The support and the analysis of the respondents will be helping the study for an improvement nature of business in future. 

Analysis: The analysis has been stated that most of the respondents have agreed in the statement near about 60% and 20% of the total respondents. The information will be leading the study for improvement in service quality based on the inventory management in the organizational production rate. 

Do you believe that inventory management can help organizational management to make effective planning and strategies, which can lead the company to gain competitive advantage in the market?
	Options
	Percentage of the respondents
	Number of Responses
	Total number of responses

	Yes
	60
	90
	150

	No
	40
	60
	150
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Finding and Analysis: The percentage of responses that agreed or believed that inventory management can help organizational management to make effective planning and strategies that lead the company to gain competitive advantages in the market is 60%, and the percentage that disagreed is 40%. The total no of people that are taken for the survey is 150. This gives a ratio that how many people are concern or have the knowledge about the advantages of this management. Sixty percent of people are planning the strategies according to the inventory management as they found it helpful because it is helping the organization to progress. The rest are not yet convinced, as they do not have a clear concept about this management.

How far do you agree that in order to be profitable in the market within a year it is crucial for your organization identify the targeted audiences?
	Options
	Percentage of the respondents
	Number of Responses
	Total number of responses

	Strongly Agree
	50
	75
	150

	Agree
	23.33
	35
	150

	Neutral
	2.67
	4
	150

	Disagree
	17.33
	26
	150

	Strongly Disagree
	6.67
	10
	150
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Finding and Analysis: The percentage of audiences who strongly agrees or thinks that is important to find out the targeted audiences in order to be profitable in the market is 50%. The percentage of people who agrees is 23.3%; the no of people who is neutral is 2.67%. The no of people who disagreed with this thought is 17.33% and the percentage of the people who strongly disagree is 6.67%. The total no of people that is taken for the survey is 150. The strategy of finding the targeted audiences, before manufacturing the product                                                                                                                                                                                 organization is very important. However, 50% of the employees are agreeing with this method, but still there are people who are not agree with this method.

How far do you believe that customer segments are needed to be identified properly to gain better profitability and fulfill consumer demands?
	Options
	Percentage of the respondents
	Number of Responses
	Total number of responses

	Strongly Agree
	32
	48
	150

	Agree
	41.33
	62
	150

	Neutral
	4.67
	7
	150

	Disagree
	8.67
	13
	150

	Strongly Disagree
	13.33
	20
	150
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Finding and Analysis: the percentage of the people who strongly agrees that the customer segments are needed to be identified properly to gain better profitability and fulfill consumer demands are 32%. The percentage of the people who agrees with this method is 41%. The percent of people who are neutral is 4.67%, no or a person who disagrees is 8.67% and the people who strongly disagrees this process are 13.33%. The no of people taken for this survey is 150. The no of people who agrees that it is important to identify the customer segments that will help the company to have a profit are able to understand and comfortable to adopt the new methods and technologies. The no of people who are disagreeing or strongly disagreeing this method are still not familiar with this method.

Do you agree that identifying proper customer segments and making proper inventory management can help the company to take effective decisions?
	Options
	Percentage of the respondents
	Number of Responses
	Total number of responses

	Yes
	56.67
	85
	150

	No
	43.33
	65
	150
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Finding and Analysis: The percentage of people who said yes in the process of identifying the proper customer segments and making proper inventory management that can help the company to take effective decisions are 56.67%. The percentages of people who are not with this thought are 43.33%. It is not easy for everyone to adopt the new systems when this is needed. The organization should always modify them according to the environment. The people who are not with this system need to open themselves enough in order to be able to accept the changes and the new process or else it will be difficult for them to work in this environment.

4.3 Discussion 

The percentage of responses that agreed or believed that inventory management can help organizational management to make effective planning and strategies that lead the company to gain competitive advantages in the market is 60%, and the percentage that disagreed is 40%. The total no of people that are taken for the survey is 150. This gives a ratio that how many people are concern or have the knowledge about the advantages of this management. Sixty percent of people are planning the strategies according to the inventory management as they found it helpful because it is helping the organization to progress. The rest are not yet convinced, as they do not have a clear concept about this management. The percentage of audiences who strongly agrees or thinks that is important to find out the targeted audiences in order to be profitable in the market is 50%. The percentage of people who agrees is 23.3%; the no of people who is neutral is 2.67%. The no of people who disagreed with this thought is 17.33% and the percentage of the people who strongly disagree is 6.67%. The total no of people that is taken for the survey is 150. The strategy of finding the targeted audiences, before manufacturing the product                                                                                                                                                                                 organization is very important. However, 50% of the employees are agreeing with this method, but still there are people who are not agree with this method. 

The percentage of the people who strongly agrees that the customer segments are needed to be identified properly to gain better profitability and fulfill consumer demands are 32%. the percentage of the people who agrees with this method is 41%. The percent of people who are neutral is 4.67%, no or a person who disagrees is 8.67% and the people who strongly disagree this process are 13.33%. The no of people taken for this survey is 150. The no of people who agrees that it is important to identify the customer segments that will help the company to have a profit are able to understand and comfortable to adopt the new methods and technologies. The no of people who are disagreeing or strongly disagreeing this method are still not familiar with this method. The percentage of people who said yes in the process of identifying the proper customer segments and making proper inventory management that can help the company to take effective decisions are 56.67%. The percentages of people who are not with this thought are 43.33%. It is not easy for everyone to adopt the new systems when this is needed. The organization should always modify them according to the environment. The people who are not with this system need to open themselves enough in order to be able to accept the changes and the new process or else it will be difficult for them to work in this environment.

4.4 Summary 

According to this assessment, in this portion of the study paper it is shown that what the people of the company or the outsiders think about the whole system that the organization is planning to use or implement in the system.  Some basic questions are asked in this survey. People have responded according to their thinking. This survey gives an idea about the people of the organization. it is easy to analyze what the company is up to. It helps the management system of the organization to differentiate among the people who are not familiar with the methods that they are adopting and using or implementing in the system. The management system can educate those sections of people in order to make them comfortable in the work environment.

Chapter 5: Conclusion and Recommendation

5.1 Conclusion 

The concept of the thing is clear enough after the whole elaboration in the top. Naturally, after the above discussion it is precisely transparent that the factor is all about the idea, the knowledge, and the experience all about the particular field related to the food and retail industry. Whenever, the matter is all about a developed area as UK or something like that, then all the things exchanging the position inside the house. As the main matter of the management is to store the idea of invention of any new and unique thing, product or anything related to the business directly then that must reflect to the business of that particular company, similarly the same thing is actually going the mentioned company as well. Most importantly, the concept hits the field of the demands of the customer and the brand value to the customer’s awareness to the product of the same brand. It is now easy to catch that there are so many things are related with the factor. On the other side there are also so many obstacles in the field of inventory management to the mentioned company or to the UK food and retail sector as well, those are linked with the storing of those products and of those invention about the business as well. However, the company is focusing on maintaining the management and the storage and the raw material as well, then there are so many things which actually are facing problems due to lack of security and threats from cyber linking. These are the critical barriers for this management because the thing has to store not to run from one point to another. Now, this can be said that there are so many things related and can be learned from the research about the mentioned topic and those are related with the brand awareness, customer attitude towards the business or the product of the company, role of inventory management, and how that helps the mentioned company in the near future for sustaining well. In addition, most importantly, many there are lots of barriers in the field of that particular area but everything will go aside as per the technical and strategic performance of the management with proper precautions.

5.2 Linking with objectives

Objective 1: To identify the essence of the role of inventory management in the UK Food retailing sector: 

Yes, it is very much important to know the essence or the flavor of this management in the UK Retail and Food sector because this only can give the idea and the knowledge about that. If the things are implemented in the right way to the company called Marks and Spencer then that obviously, give the result very significantly, as the company is in the top of that particular nation. As the management helps an organization to know the source and the strength so naturally it is essential to recognize the application area of this management to the field of food and retail in the UK. The literature review part and the methodology of the research is very much linked with each other as per this objective is on the top because there is enough connection with all the sections of the research with the same objective. Moreover, it is quite obvious to get in touch about the flavor of the system in the UK food and retailing sector so the relation with design, methodology is there with the mentioned topic.

Objective 2: To evaluate the role of data that helps Marks and Spencer measure the role of inventory management procedures in Food and Retailing Sector: 

First, of all the key role of inventory management is to provide a company the proper information and the proper idea about the product, the resources of that, the area of purchase, the behavior of the customer to some specific area of their brand and their market and so on. All these things are related with the data and the informative archives of the mentioned company. Naturally, to run a company the major thing is focus on the data about the previous performance and the evaluation of the present survey and the market report. Naturally it is clear enough to understand that the mentioned management system helps the company by giving the need may linked with the data or product directly, if the role is been measured in a proper way. As per the linking is concerned the role of the gathered information and the system as a whole is enough touched up with the design area, methodology and the literature review part as well because the mentioned objective is actually very much logical and going with the topic as well.

Objective 3: To recommend an effective use of inventory management for Marks and Spencer

There is no specific measurement that is effective because of the overall concept of the inventory management is itself very much effective towards the organization. As previously mentioned that the management system is needed for a food and retail industry then that must help the company as per their requirement of the source, the area, the role of the product, customer attitude and obviously by providing the storage of the data and all. It is understandable that all are enough active and effective but still a unique thing of the management is to provide the help as a 5W1H formula and that is all about product measuring What, Where, Whom, When, Who and How. The data analysis telling the story that the relation of the literature review and the pattern of questions related with the objective is very much connected with the effectiveness of the inventory management system as per the area is food and retail industry. The whole research body is touched up with the mentioned topic called the effectiveness of the inventory management system.

5.3 Research Limitation

After the above discussion, this can be said quite easily that there are enough link of the matter to the market field and  to the customer directly but on the other side as per the subject of the research concerned few things must be included in the research. Those are very deeply and with proper design and those are effect of the inventory management to the behavior of the customer and the way the management helps for brand awareness. As per the result of globalization, the concept of the inventory management must be very much clear to the field of this kind of business. Naturally if each step moving away from the customer segment then that must be reflected in the outcome of the business with a negative approach to the higher authority. The mentioned two things are important because the more the feedback will come the more the effect can be measured by the company about the inventory management. Presently the brand awareness is an essential part for any kind of business across the global to hold the position well by managing the customer with huge economic profit and fixed that as the general result of the company. Naturally, the effect of the management for the brand awareness, and to know the customer behavior is very much important in this research paper.

5.4 Recommendation 

The concept of the management is itself very much helpful and needed badly to run an organization and to help the organization for the future sustainability. After the above discussion there are few things is linked what must be measured as the recommendation for the inventory management system and for the company as well based on the topic.
1. All the gathered data must be stored with proper security

2. Digital security linked with cyber cell must be very safe as per the business i concerned

3. Risk Management must be active all the time

4. Customer’s behavior must be under notice all the time

5. Evaluation of negative impact must be examine very properly

6. Tools for creating the brand awareness must be touched up with the subject

7. Quality checking department must be supervise the system of gathering information very well

8. The knowledge of the system of this management must be clear by the all ground staff of a retail sector as well

5.5 Future Scope 

Now people can easily understand the global standard of any kind of business. Especially now the food and the needed materials are in the doorstep by giving only one touch, naturally this management system will definitely help the coming time to the society directly by providing enough data to the company and the various kinds of resources for the raw material and the marketplace as well. If the formula called, 5W1H is very much clear to the field of the retail industry. It is clear that in the near future the sector also will look for the previous data and the performance of the sector well. Whenever that gathered data with proper knowledge and with secured information will present in the organization then in the near future the company can easily specify the area of the business, psychology of the customer, capability of the main sources and the awareness about the brand. That means there are enough scope and reason about the inventory management in the near future specifically for the food and retail industry. However, there is a little gap between developed nig nation’s market and the developed one but the main advantages are the same as what a company will get in the future by implementing the mentioned management system.
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